
Phase 5: Strategic Goals & Actionable Policies
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• Traffic considerations relative to 
emergency planning/preparedness

• Safety of visitors and emergency 
preparedness

• Need for a business survey
• Affordability for residents
• Consideration of car-free Acadia 

National Park in July/August
• Interest from individuals in 

participating/providing input in 
Phase 5 

• Cell phone service 
• STR’s / impact on affordability of residential real 

estate
• Traffic  
• Parking/transportation
• Housing 
• Infrastructure
• ‘Amenity Trap’ concept
• Year-round economy/sectors
• Carbon footprint of travel





Key Takeaways: 

• The data story reveals that tourism to Bar Harbor is 

profoundly ‘peaky’ (20x). Demand continues to grow despite 

restrictions put in place over the past 5 years. By a large and 

growing proportion, restaurants and lodging are the chief 

beneficiaries of this growth. 

• Three dynamics – spatial concentration, seasonal compression 

and systemic constraints – are resulting in an economic model 

which is now approaching structural limits.

• A recurrent public finance question raised by residents is 

whether visitors and tourism-related activity are contributing 

a “fair share” toward the public costs associated with peak-

season demand. 
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Phase 1: Situation and Carrying Capacity 
Analysis

What this means for the strategy:
• Pursue a higher yield / lower 

volume strategy
• Focus on travelers best aligned to 

Bar Harbor’s experiences and ethos
• Disperse demand both spatially 

and seasonally
• Address systemic constraints
• Address how infrastructure and 

services for visitors are funded.
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Consultation: Three Key Problems

Managing growth: Tourism to Bar Harbor is growing organically.  Initiatives already 
undertaken to manage the growth are bold and significant but reactive, ad hoc, and in 
some cases divisive. 

Quality of life: Residents recognize the value of tourism to the local economy but are 
concerned that Bar Harbor is becoming less ‘livable’.

Governance and funding: There is no mechanism to lead sustainable tourism 
initiatives which require public private collaboration and destination stewardship.



Initiatives in place: 

• Acadia National Park reservation system for vehicles 
accessing Cadillac Mountain

• The Island Explorer free transit around the Island in the high 
season 

• The Gateway Center opened in 2025 to serve as a transit 
hub/provide free parking to visitors and workers

• Restrictions as to where large cruise ships can moor and the 
number of cruise passengers who can disembark in Bar 
Harbor on a single day

• Restrictions for STR VR2’s

• Parking meters
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Managing Growth

Key pain points:

• Congestion – vehicular traffic and footfall – in key areas 
during certain months

• Access to parking is a frustration for residents during high 
season

• There is general agreement that shoulder seasons are an 
opportunity, but some resident exhaustion 

What this means for the strategy:
• Optimize existing initiatives 
• Focus on addressing congestion
• Explore mechanisms to proactively drive demand e.g., 

collectively pursuing off-season meetings business



This is the hardest pain point for the Sustainable Tourism 
Management Strategy to address, because it is so broad. It includes 
major concerns such as housing availability/affordability and 
emergency management, to daily life concerns such as access to 
parking for daily activities, cell service availability, congestion on 
particular hiking trails, and availability of certain grocery items.

At the same time, residents recognize that because of tourism, they 
enjoy a disproportionate level of services and amenities for a ‘town 
this size’ and they recognize that Acadia National Park is a treasure for 
all Americans.  

The Sustainable Tourism Management Strategy will not be able to 
address all quality-of-life concerns. Ultimately, multiple aspects of 
implementing the Bar Harbor Comprehensive Plan will be at play.  
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Resident Quality of Life 

What this means for the strategy:

Quality of Life concerns can be best addressed by the 
Sustainable Tourism Management Strategy by 
protecting Bar Harbor’s small-town essence. 

Key initiatives should focus on:
• Addressing congestion, and 
• Guarding against over-commercialization of 

residential real estate.



Tourism governance and funding was a key theme of consultations. 
We observed that:

• All concerns regarding how tourism is developing in Bar Harbor 
are directed to the municipal government, whether or not the 
municipal government has the relevant jurisdiction.

• The business community is divided.

• Residents lack trust in the system the way it is working.

• Many costs associated with servicing visitors are born by the 
municipal government, and thus rely of municipal revenues such 
as property tax, parking, cruise fees, etc. There is no destination 
levy/tax which is a common mechanism used elsewhere.
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Governance & Funding

What this means for the strategy:

• Building trust is a top priority

• Consider alternate governance and 
funding models to implement the 
key aspects of the sustainable 
tourism management strategy and 
lead destination stewardship



Definition: Sustainable Tourism in Bar Harbor means protecting resident quality of life, cultural heritage, and the natural e nvironment, while 
strengthening the local economy and providing quality experiences for visitors now and in the future 

Sustainable Tourism Management Strategy

Foundation: Safety, Crisis Response & Recovery

Goals

Objectives

1
Optimize Long-Term Economic 
Impact 2

Sustain Bar Harbor’s Small 
Town Essence 3

Be Stewards of the 
Destination

1. Target travelers 
aligned to Bar Harbor’s 

community values

3. Improve the small-town 
experience for residents 

and visitors

5. Adopt a sustainable 
business model

2. Reduce number of 
vehicles

4. Focus on 
resident quality 

of life

6. Align public 
policy

Proposed Strategic Framework



Goal #1: Pursue a High Value / Low 
Impact Tourism Future
Objective 1: Target High Yield Visitor 
Segments 
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• Consider:
– Prioritizing overnight visitors
– Attracting new visitor segments in the shoulder 

season leveraging Bar Harbor’s research/scientific 
capacity and strong outdoor brand  



Goal #1: Pursue a High Value / Low 
Impact Tourism Future 
Objective 2: Reduce the Number of 
Vehicles
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• Consider:

• Significantly increasing hourly parking rates at 
meters for non-residents

• Stricter requirements for all accommodations to 
provide overnight parking for guests

• Proactively encouraging/incentivizing use of 
Gateway Center parking/Island Explorer for day 
trip visitors

• Introducing a trolley/tram system 



Goal #2: Sustain Bar Harbor’s Small 
Town Essence 
Objective 3: Improve the small-town 
experience for residents and visitors
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• Consider:
– Developing an alternative disembarkation site for 

cruise ships
– Improving infrastructure for biking and walking in 

the downtown area 
– Developing a code of conduct for visitors 

• e.g., B Like Breckenridge, Lake Tahoe Pledge, 
Haida Gwaii Pledge, San Juan Islands Pledge - 
“Love it Like a Local”



Goal #2: Sustain Bar Harbor’s Small 
Town Essence 
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• Consider:
– Decreasing the cap on STR VR2’s
– Continuing to find new solutions for staff housing
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Goal #3: Be Stewards of the 
Destination

15

• Consider: 
– Alternate governance and funding models to 

implement the key aspects of the sustainable 
tourism management strategy and lead destination 
stewardship

– Pursue options to shift some of the burden of local 
infrastructure from the property tax base to the 
visitor
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Goal #3: Be Stewards of the 
Destination
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• TBD depending on the final Sustainable Tourism 
Management Strategy Implementation Road Map

• Examples from other destinations:
– Increase planning restrictions for new 

accommodations
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Case Study: Sedona Sustainable Tourism Plan
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• Population 10,300 + 6,400 in Village of Oak Creek, 2017. Approximately 38% of Sedona workers live within 
the city limits.

• Average annual visitation 3 million visits (est 1.4 million unique visitors, about 870k of whom are non-local 
visitors). 37% of visitors do not stay overnight.

• 1600 hotel and B&B rooms + 870 in surrounding area = 2,470 not including time shares (1,030 units in 
Sedona and 470 in the Village of Oak Creek). Most of this base has been in place for many years – only 7.5% 
added in the previous decade.

• Average annual occupancy rate 69% in 2017 / 623,000 room nights sold  2017 (base 2,470).

• No STRs allowed before 2017; 825 units were added by 2019 increasing the base of hotel and timeshares by 
20% in two years. There are 1,100+ units now.

Source: Visit Sedona



Case Study: Sedona Sustainable Tourism Plan
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• The City of Sedona relies on sales and bed taxes as its main sources of revenue. The City of Sedona does not 
levy a property tax.

• The bed tax rate is 3.5%.

• Sedona’s sales tax, or Transaction Privilege Tax (TPT) is 3.5%. Sedona does not charge sales tax on groceries, 
including ingredients used for preparation and consumption at home. Sedona does not handle sales tax 
collection. This is managed by the Arizona Department of Revenue (ADOR).

• Sedona sales tax collections $33.5M FY24. Sedona bed tax collections $9.3M FY 24.  Total $42.8M. 

Source: Visit Sedona



Case Study: Sedona Sustainable Tourism Plan
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• Sedona had a destination management organization that functioned in concert with its chamber of 
commerce: Sedona Chamber of Commerce and Tourism Bureau (SCC&TB).

• The SCC&TB was funded through two distinct functions:
– The Chamber of Commerce was funded entirely by fees paid by local businesses and organizations that 

belong to the Chamber, meaning it does not receive taxpayer funds. 
– The Tourism Bureau, was funded by approximately 55% of the city's bed tax revenues, which are paid by 

guests staying at lodging facilities within the city limits. 

• In April 2017, the City entered a 7-year agreement whereby the SCC&TB receives 55% of the city bed tax to 
operate as the official destination management organization. $2.3M FY18 ($933K marketing, $573k 
programs to manage visitor flow and create experiences for visitors and residents, $794k personnel and 
administration). The agreement was not renewed in 2023 due to a disagreement regarding marketing. 

Source: Visit Sedona



Case Study: Sedona Sustainable Tourism Plan
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Sedona Sustainable Tourism Plan (2019)  was developed by the City of Sedona and the SCC&TB. Constituency 
based Task Force – about 20 people.

Mission: To lead the Sedona tourism industry in embracing sustainability practices that enable the long-term 
health of Sedona – its environment, an excellent quality of life, long-term economic strength, and a positive 
visitor experience.

Pillars: 

1. Environment: Lead the tourism industry in implementing sustainability principles, positioning Sedona as a 
national and international leader in destination stewardship 

2. Resident Quality of Life: Protect and enhance the quality of life by mitigating impacts of tourism
3. Quality of the Economy: Shape the Sedona economy in ways that balance its long-term sustainability and 

vibrancy
4. Visitor Experience: Continue to provide an excellent visitor experience that highlights Sedona’s 

sustainability values and keeps visitors coming back

Source: Visit Sedona



Case Study: 
Sedona 
Sustainable 
Tourism Plan
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Case Study: Sedona Sustainable Tourism Plan

22Source: Visit Sedona



Case Study: Sedona Sustainable Tourism Plan

23Source: Visit Sedona



Case Study: 
Sedona 
Sustainable 
Tourism Plan

24Source: City of Sedona

In July of 2023, the City 
became the official DMMO 
for Sedona, as recognized by 
the Arizona Office of 
Tourism. 



Case Study: 
Sedona 
Sustainable 
Tourism Plan
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Case Study: Sedona 
Sustainable Tourism Plan

26Source: City of Sedona
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Community Engagement

Upcoming: 
• Community

Organizations Workshop,
March 25, 2026

• Public Open Houses,
March 26, 2026

• One-on-One Interviews,
Ongoing Through Phase 5

WHERE?  
Bar Harbor Municipal Building, Town Council 
Chambers (12-2PM session)  
The Annex by Side Street Cafe (6-8PM session) 
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