
 

 
 

 

Agenda 

Bar Harbor Safe Streets For All (SS4A) Safety Action Plan 

Stake Holder Meeting #1  
For Internal Review Only 

Location: 6:00pm @ Town Council Chambers, 93 Cottage Street Bar Harbor / Virtual  

Date: October 29th, 2024 

Meeting Attendees: 

 
Meeting Agenda, Notes, and Action Items 
 
Focus: Seek feedback and input from this valuable group of stakeholders  
Agenda: 
 Project Introduction (5 min) 

 Introduction to SS4A  
 Goals and purpose of Stakeholder Meetings 

 Group Member Introductions (10 min) 
 Go around the room and have everyone give a brief introduction about themselves and their 

role within the organization they are representing 
 Discussion Questions (45 min) 

 Moderated discussion about the questions asked prior to the meeting 
 

 Discussion #1 Institutional and Civic Barriers to Safety  
1. In your organizations’ work what is the largest barrier to safer roadways in Bar Harbor 

and across the MDI region?  
2. What ideas do you have for getting community partners involved in this shared Vision 

Zero process? 
 Discussion #2 Unsafe Areas and Conditions  

1. Is there a street in Bar Harbor that you feel safe travelling on today? What is it like?  
2. What are your top safety concern locations in Bar Harbor?  
3. Is there a typical roadway condition(s) that you see in Bar Harbor that you think poses 

a significant safety risk?  
4. Looking at the public comments on the webmap. What is missing? What do you agree 

with?  
 
 Data Collection Discussion (15 min)  

 Overview of data collected 
 Early Trends 
 Near Miss Videos 

 
 What’s Next (15 min)  

 Schedule Overview 
 Next Steps 
 How you can help 

 
 

 


