
An Overview of the 
Bar Harbor 2035
Comprehensive Plan

November 20, 2024

Cali Martinez, Housing and Community Planner
Hailey Bondy, Staff Planner
Michele Gagnon, Planning Director

Presented by :



What is a comprehensive plan?

Long range vision that is specific but also allows room to adapt to change

Informs and sets the stage for short term and long term actions

Provides a “road map” for fostering a desirable and inclusive place to live and work
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An ordinance. However, a plan is the foundation for local ordinances.

Zoning map. However, a plan is the legal basis for future changes to the zoning
map.

A detailed management plan. However, a plan sets the stage to start a
management group or initiative by providing guidance and action
recommendations.

A detailed area plan. Although a plan is meant to be more broad than specific,
its broad nature helps avoids setting a direction that can’t adapt to change. A
plan provides a clear direction and recommendations that will help the
community flesh out land use changes during implementation. 

What is a comprehensive plan is NOT...
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It’s okay to feel overwhelmed.







Provides an
overview of Bar
Harbor 2035 

Describes the
process that was
used to develop
and structure the
Plan

Explains how the
Plan will  require
collaboration to
create balanced
solutions



Provides an
overview of Bar
Harbor’s Big
Issues

Describes and
explains the
community’s
vision for the
future 

Describes a
visual
representation
of the vision
through a land
use strategy



Describes six key
themes:

Housing Solutions
Stewardship of
Resources
People-Centered
Transportation
Community
Infrastructure and
Services
A Diverse Economy
Regulatory
Revisions



Describes the role
and organization
of the action
matrix

Describes some
general and
specific actions to
ensure progress

Clarifies if  actions
overlap with more
than one theme

Appendix with
additional and
foundational data
that helped create
the Plan





THE VISION (pp. 19 - 23)
What do we want to be?



FUTURE LAND USE STRATEGY (pp. 24 - 35)
What is our plan to get there?



PLANNING THEMES & FRAMEWORKS (pp. 36-39)
What do we need to focus on?



IMPLEMENTATION PLAN
What actions do we need to
take to make our vision and
land use strategy  reality?
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Bar Harbor’s vibrancy stems from the mix of people and the dramatic natural
and cultural beauty of our place. Together, we build upon our diverse economic
strengths and, through partnerships, we create solutions that meet year-round
and seasonal needs. Our resilient and sustainable community includes sufficient
equitable housing, robust infrastructure, and efficient transportation. We work
through our differences to strengthen our collective sense of community. We
take care of each other, and we take care of our place.

Please see pages 19-23 of the 2035 Comprehensive Plan for more information
about Bar Harbor’s Vision Statement.

BAR HARBOR’S VISION FOR 2035
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BAR HARBOR’S IDENTIFIED ISSUES
The impacts of both housing and labor shortages across Mount Desert
Island.
The limited land available for future development, which influences
how Bar Harbor meets its future housing, economic, and infrastructure
needs.
The cost implications of sprawling development, which is prevalent in
portions of town.
Infrastructure investments that are needed to support future
development activity.
The impacts of over-tourism and over-crowding throughout the
community.
The lack of revenue, as a small community, to meet the expectations and
needs of residents and visitors alike
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APPROVAL TIMELINE

State Approval
Informational Session
Final Comments by Tuesday, December 31, 2024
Final Edits by end of January 2025
Town Council discussion of Public Hearing 
Town Council holds a public hearing to place the Plan on the June
2025 ballot
The community votes whether to adopt the Plan



Planning Department
207-288-3329
planner@barharbormaine.gov

https://www.barharbormaine.gov/
501/Comprehensive-Plan

https://www.barharbormaine.gov/
517/Comprehensive-Planning-Committee

Meeting 
recording 

& slides

 Individual
Comprehensive 
Plan Documents

https://www.barharbormaine.gov/501/Comprehensive-Plan
https://www.barharbormaine.gov/501/Comprehensive-Plan


Questions?


