
AGENDA 
Bar Harbor Town Council Special Meeting and Workshop 

January 6, 2026 
The public can monitor by watching Spectrum channel 7 or 1303 or by live streaming on the town’s 
website, www.barharbormaine.gov. 
 
I. CALL TO ORDER – 6:30 p.m. 

A. Excused Absence(s) 
II. READING OF THE MEETING GROUND RULES 
III. APPROVAL OF MINUTES—None.  
IV. ADOPTION OF AGENDA 
V. REPORTS AND UPDATES 

A. Water Rate Case Study 
VI. RESOLVES AND ORDERS 

A. Order 1, schedule public hearing for water user rate increase. 
VII. COUNCIL COMMENTS  
VIII. ADJOURNMENT 
 
 
 
Anyone with a disability wishing to attend this meeting and who may have questions about how to do so 

should contact the Town Clerk’s office at clerk@barharbormaine.gov or 288-4098. 

http://www.barharbormaine.gov/
mailto:clerk@barharbormaine.gov




NUMBER: 2026-01-01 

TITLE: ORDER, SCHEDULE PUBLIC HEARING FOR WATER USER RATE 
INCREASE 

Filed December 29, 2025 

WHEREAS, the Town’s water rates have not been increased since January 1, 2016; and 

WHEREAS, the Town has engaged Olver Associates, who has been consulting with the Public 
Works Director, Water Interim Superintendent, Finance Director and Water Business Analyst to 
perform a rate case study to present to the Town Council; and 

WHEREAS, in accordance with the 2025-2026 Town Council goal to adjust fee structures to be 
more consumption-based, the Town is proposing an increase on minimum rates, including 
residential, commercial, governmental, industrial, and seasonal customers, and an increase on 
minimum overages effective on April 1, 2026 billing; and 

WHEREAS, the State of Maine statutory process includes a public hearing, notification to 
Maine Public Utilities Commission, notice to all water customers, then a final filing with the 
Maine PUC for approval; 

NOW THEREFORE, BE IT ORDERED, that the Bar Harbor Town Council will hold a public 
hearing on February 17, 2026, for the Water rate increase. 
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