TOWN OF BAR HARBOR
93 Cottage Street
Bar Harbor Maine 04609

Comprehensive Planning Committee
Meeting Agenda
July 13, 2022, 6:00 – 8:00 PM
Via Zoom Meeting Platform
Members of the public may view the proceeding by joining the Zoom webinar. Instructions on how to
join the Zoom webinar and to offer comment during the public hearing portion of the meeting are
posted online at: https://www.barharbormaine.gov/517/Comprehensive-Planning-Committee.
In order to assure your full participation in this meeting, please contact Tammy DesJardin in the
Planning & Code Enforcement Department to inform her of any special requirements you might have
due to a disability. Please call 288-3329.
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Call to order
Excused absences
Zoom logistic, review of meeting agenda and adoption
Adoption of June 8, 2022 minutes
Public comment period
Other efforts relating Comprehensive Plan
Public engagement
a. General Updates
b. Interim Outreach Strategy for July-October
c. Outreach Subcommittee Update
• Logistics for Community Forum #1
• Progress on developing materials, questions, and activities
d. Pop up tabling and outreach at community events
• Event Schedule and Volunteers
• Tabling Kit
e. Polco Results
8. Discussion of Existing Conditions Report Revisions
a. Update on progress
b. Timeline for completion of edits
9. Next steps
10. Public comment period
11. Adjourn
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6:00 – 6:05
6:00 – 6:05
6:05 – 6:15
6:15 – 6:20
6:20 – 7:15

7:15 – 7:30

7:30 - 7:35
7:35 – 7:45
By 8:00 PM

MEMO
TO:
Bar Harbor Comprehensive Plan Committee
FROM:
Resilience Planning and Design
DATE:
July 13, 2022
On July 13th, we will spend a significant portion of the meeting discussing outreach
and engagement and will provide an update on the Existing Conditions Report
revisions. Given the full agenda and draft products created for your review, we felt
it was most efficient to clarify some details related to these items in this memo.
Outreach Updates
• Total Visits to Project Website – 2,053
• Total Unique Website Users – 499
• Polco Questionnaire #1 closed on July 1 - Total Responses – 156
• Social Media – we are currently experimenting with Facebook Ads to boost
posts and are exploring ways to increase social media presence
• July Newsletter – will be sent out after July CPC meeting and will include
project updates, summary of Polco results, and upcoming event schedule
highlighting events where people can provide feedback for Comp Plan
• Please note that the Polco survey report is included in these materials. We
are currently in creating a poster of highlighting key findings from the Polco
survey to utilize during tabling activities. We’ll also post a link to the survey
report and show the summary graphics on social media and in the newsletter
as well.
• Outreach Subcommittee – The Outreach Subcommittee met twice since the
June CPC meeting. The meeting notes for the June 17th and the June 29th
meetings are attached. Please note that any working documents developed
by the Outreach Subcommittee will be included as a record in the August
meeting packet.
• As determined by the Outreach Subcommittee, the first Community Forum
will be held in late October/early November (date is TBD) at two separate
locations on two separate evenings. These locations will be the Elementary
School and the High School.

• We are working with the staff and chairs to develop an outreach strategy that
will guide activities until the community forum to continue building
momentum for the project and soliciting input from community members.
As part of this strategy, Town staff have developed an event schedule for a
more intentional approach to tabling this summer and fall. Tabling at events
where people are already gathering to raise awareness about the project and
get their feedback on the Comprehensive Plan. Tabling is great for
interacting with members of the public who may be less inclined to attend a
community meeting. We have created a tabling kit that includes all the
necessary materials for setting up an interactive Comprehensive Plan display
including a banner, email subscriber sign up list, tabling tips, a checklist of
supplies/materials, a FAQ handout, an interactive activity to get information
from the public on big ideas they have for Bar Harbor, and
a tabling wrap up/close out list. Before the next meeting, we are asking for
volunteers to help us by signing up to volunteer to table at a community
event. Please add your name directly in the event schedule google
spreadsheet that can be found in the email message sent out with the meeting
materials. Once we confirm which events we have volunteers for, we'll
advertise that event schedule through social media, the project website, the
newsletter, and other outlets.
Draft Existing Conditions Report
The draft Existing Conditions Report is intended to provide a synthesis of many
sources of information including earlier plans and studies, interviews, and issues
identified during monthly CPC meetings. We have met with Town Staff to discuss
all edits and revisions that will be made to the Existing Conditions Report by the
end of July. We’ll bring any other specific updates and comments we have to the
meeting. We want to thank everyone for their thoughtful review of this document
and look forward to producing the next iteration of the report.

TOWN OF BAR HARBOR
Comprehensive Planning Committee
June 8, 2022 — 6:00 PM — Via Zoom
MINUTES
The meeting was held via Zoom, under the provisions of the committee’s Remote
Participation Policy.
Comprehensive Planning Committee members present were Elissa Chesler, Jacquie Colburn,
Greg Cox, Kevin DesVeaux, Cherie Galyean, John Kelly, Jim Mahoney, Calistra Martinez,
Michael McKernan, Misha Mytar, Val Peacock, Kristin Murphy, Kyle Shank, and David
Woodside. Allison Sasner joined at 6:35 PM.
Staff present were Planning Director Michele Gagnon and Assistant Planner Steve Fuller.
Consultants present were Steve Whitman and Liz Kelly.
1. Call to order
Chairperson Kyle Shank called the meeting to order at 6:03 PM.
2. Excused absences
None.
3. Zoom logistics, review of meeting agenda and adoption
On a motion by John Kelly, seconded by Kevin DesVeaux, the agenda was adopted on a rollcall vote (14-0).
4. Adoption of May 16, 2022 minutes
On a motion by John Kelly, seconded by Kevin Desveaux, the May 16, 2022 minutes were
adopted, as amended (page 3, paragraph 3, line 2 - is it), on a roll-call vote (14-0).
5. Public comment period
No one from the public offered any comments.
6. Other Related Efforts
There were no updates to share.
7. Public Engagement
Kyle Skank started with an update on tabling efforts to date, and the delivery of fliers to area
businesses. These efforts also included some conversations with residents, and attendance at
the Corvette event at the ball field. Michele Gagnon added that she, Kyle Shank, and Steve
Fuller met to discuss how to use social media advertising to reach additional people. The town
will begin using Facebook ads for this effort and may also advertise on Instagram and other
social media platforms.
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Liz Kelly provided an overview of the outreach activities that have been completed to date and
some ongoing efforts as identified in the meeting memo. This included an update on the tabling
effort and additional locations identified. These include the Village Green and Farmers Market.
The June newsletter was created and distributed. The Polco survey was extended until the end of
June. Ms. Kelly added that some key age groups appear to be missing from the Polco responses.
Mr. Shank asked if the responses reflect the demographics. John Kelly clarified that Polco is not
intended to be a scientific survey, and we should note this when sharing the results.
Liz Kelly then explained the need to promote the fall community forum over the coming summer
months. This can happen once the location, date, and format are set. Ms. Kelly also requested
that a sub-committee be formed to assist with material development. Greg Cox asked what type
of input is needed. Ms. Kelly then explained that the volunteers will be involved in the drafting
of materials and questions outside the regular monthly Comprehensive Planning Committee
meetings. Kyle Shank asked if all of the existing conditions topics will be addressed. John Kelly
expressed concern about a sub-committee approach. Kevin DesVeaux asked how many people
we should expect at the forum, and Ms. Kelly suggested 100 to 200 people potentially and an
online and paper version that will capture additional people. Val Peacock suggested having a
station for kids, and Mike McKernan then suggested involving teachers and others to help with a
kid’s station(s).
Jim Mahoney asked for sample questions to be shared as examples of what might be asked.
Misha Mytar then suggested the open house format is a wise decision and it has worked for
similar events on the island. Ms. Mytar then suggested that background information should be
made available ahead of the event, and asked about staffing stations and having notetakers. Steve
Whitman further explained the format and suggested having committee members circulating
around the room and available would work well, and that participants are charged with providing
their own feedback through topic specific forms and activities.
John Kelly expressed support for the format and noted the size of the school facilities as a
concern. He suggested the cafeteria, gym, and library might be needed. Having food was also
suggested.
There was a discussion about if a sub-committee could be formed, and under what rules it would
operate. Mr. Fuller clarified that a three-day notice is required for committee meetings. It was
determined that a sub-committee meeting should take place before July. The following people
volunteered: Calistra Martinez, Misha Mytar, Val Peacock, Elissa Chesler, John Kelly, Cherie
Galyean, Kristen Murphy, and Kyle Shank.
8. Discussion of Existing Conditions Report
Steve Whitman provided an overview of the draft Existing Conditions Report that has been
circulated, and the nature of the edits received to date. Jim Mahoney asked if the edits will be
tracked in the document so they can be easily viewed. Michele Gagnon responded that it may be
too much for this version, but possibly in the next version. Kyle Shank added that from his
review of the report, the biggest feedback was the tone of the document. In some cases,
prescribed solutions are mentioned but it is unclear where they came from. Steve Whitman
explained why some of these issues and actions were included, and suggested that the language
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used be revisited to ensure it is identifying instead of suggesting final actions. Misha Mytar and
Cherie Galyean suggested we do what we can to explain where these items came from.
Steve Whitman provided an update on the Census data and referred to the write-up in the
meeting packet. Michele Gagnon added that she understood Eric Halvorsen’s position and
concerns about revising the data, and she does not feel it is worth changing. Ms. Gagnon
explained that in the event there are major discrepancies found as new Census data is released
during the project, it will be addressed in the Plan. Val Peacock added that the Census does not
tell us what we really know about the population, and as a tool it is not designed to capture this.
Michele Gagnon suggested that for the forum we take a step back and pull information from the
various sections to inform a meaningful conversation. While this data helps meet the mandate, in
the end we are seeking a much more integrated conversation. Steve Whitman suggested that edits
to the document be addressed carefully and that it is important for everyone to remember the
comprehensive plan is still to come. Kyle Shank suggested that some terms need to be defined
within the document to assist the reader.
Michele Gagnon then shared an overview of her feedback on the report. The park is mentioned
in every section and yet has no jurisdiction. She asked if a park section should be created. The
vocational school (HCTC) needs to be included somewhere in the plan. In the section on
Northeast Creek the concept of a watershed should be defined and explained. Also, there are 40
zoning districts not 41 and the park is not within a district.
John Kelly reacted to the comment on the park and noted that the last comprehensive plan did
not address the park at all. While the park does not have jurisdiction, it does have influence on
many aspects of the community. Mr. Kelly prefers that the park be fully integrated in the
document. Ms. Gagnon added that the park should also be listed as a major employer.
Elissa Chesler stated that there is bias and missing data in a document like this one, based on the
nature of the community, and suggested calling out this fact in the document to be clear. Jim
Mahoney added that the document needs to capture the flavor of who lives here and be sure
people are not left out.
Kyle Shank shared that the document has to represent the best data we have so we can create a
plan later on. The data is all here, but some is in text and some in tables and graphics. The
document is already at 200 pages so some additional data may need to be pursued later on. Val
Peacock recognized that there may be limited time available to refine this document, but
suggested it be ‘Town Forward” and address how tourism and other issues impact the
community.
Steve Whitman expressed his concern related to the existing level of detail in the document, and
the time needed to address the edits and suggestions submitted between now and the forum.
Michele Gagnon also expressed concern over the time until the forum, and suggested moving it
to October to get more people engaged. Kevin DesVeaux agreed and shared that he is
uncomfortable with the September forum date. He also added that the group is in analysis
paralysis currently.
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Misha Mytar agreed that the project needs to be shared more in the months ahead, and that we
might be asking too much of this one document. The biggest feedback is on the tone of the
document, and the need to add a few clarifying sentences where identified. Not a full rewrite.
The conversation about the forum date then continued.
Kyle Shank added that the analysis paralysis discussion related to sources of data seems to be the
focus, but further discussion may not improve the document. Postponing will not alleviate some
of the concerns about the report because the data cannot get changed, just addressed.
Val Peacock then suggested using the forum to ask the public if the Existing Conditions sections
reflect the community as they see it, and the issues. Does this capture it? What is missing? What
should we know?
9. Public comment period
No one from the public offered any comments.
10. Next Steps
Steve Fuller offered to send a Doodle poll to those interested in serving on the sub-committee.
11. Adjourn
The meeting was adjourned at 7:55 PM on a motion by Kevin DesVeaux, seconded by John
Kelly and approved on a roll-call vote (15-0).
Minutes approved by the Comprehensive Planning Committee on July 13, 2022:

____________________________________________________________________________
Kyle Shank
Date
Chair, Comprehensive Planning Committee
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TOWN OF BAR HARBOR
Comprehensive Planning Committee
June 17, 2022, 12:00 PM
Outreach and Event Planning Subcommittee
Community Forum/Open House #1

WORKSHOP NOTES
The meeting was held via Zoom, under the provisions of the committee’s Remote
Participation Policy.
Outreach and Event Planning Subcommittee members present were Elissa Chesler, Cherie
Galyean, John Kelly, Calistra Martinez, and Val Peacock.
Consultants/staff present were Planning Director Michele Gagnon, Assistant Planner Steve
Fuller, and Liz Kelly.
Date of Event: Late October/early November with additional outreach and engagement
activities happening leading up to the event
Location: Both the elementary school and high school have been discussed as possible
locations (both have pros and cons), but no decision has been made on where the event will be
held yet.
Number of evenings: To be determined. Two approaches have been discussed - two evenings
events in two separate locations or two events on the same evening but at different times (this
will require additional budgetary consideration).
Format: open house style, stations set up with tables, chairs, informational posters/prints,
discussion questions, maps, and interactive activities (there will also be an online version of the
forum for those unable to attend).
Stations: Desire to have a table station for each existing conditions topic; stations should have
activities for youth and adults to participate in providing feedback collectively
Subcommittee Role in Station Development: Provide input/ideas for informational posters
that provide facts, figures, and findings from the existing conditions report, help consultants
brainstorm questions, and pitch other creative approaches for interactive activities (see
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Brainstorming Station Topic Materials worksheet)
Station Topics: Those that were in attendance selected a topic to review in the existing
conditions report before our next meeting and to pull out ideas for a table station for that topic
at the community forum (see additional details above). Volunteers that have selected topics so
far include the following listed below. Many topics do not have volunteers yet. Those who did
not attend the meeting can select any of the following below (it is okay if we have more than
one person on a topic, but it would be great to have folks spread out among them).
• Demographics – Cherie
• Housing – Elissa
• Economic Development – Val
• Transportation – Cali
• Public Facilities, Services, and Infrastructure
• Natural Resources
• Parks, Open Space, and Recreation
• Historic and Archaeological Resources
• Land Use
• Fiscal Capacity
Outreach Strategy for the Interim: The consultant will work with staff to devise a more
detailed outreach plan to connect with community members and solicit input before the
October/November event. This will be presented to the Comprehensive Planning Committee
on the July 13, 2022. There were some recommendations related to tabling, specifically at
events, including Open Table, Community Suppers, and the book sale at the Jesup Memorial
Library.
Next Meeting: Doodle Poll will be sent out by Steve Fuller. The next subcommittee meeting
will be scheduled before the July 13 Comprehensive Planning Committee meeting and will
include a status update by subcommittee members
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TOWN OF BAR HARBOR
Comprehensive Planning Committee
June 29, 2022, 6:00 PM
Outreach and Event Planning Subcommittee
Community Forum/Open House #2

WORKSHOP NOTES
The meeting was held via Zoom, under the provisions of the committee’s Remote
Participation Policy.
Outreach and Event Planning Subcommittee members present were Cherie Galyean, Calistra
Martinez, Kyle Shank, Misha Mytar, Jacquie Colburn, and Val Peacock. Absent were Elissa
Chesler and John Kelley.
Consultants/staff present were Assistant Planner Steve Fuller and Liz Kelly.
Recap of subcommittee role and responsibilities from the previous meeting
• Provide input/ideas for informational posters that provide facts, figures, and findings from
the Existing Conditions Report, help consultants brainstorm questions, and pitch other
creative approaches for interactive activities
• See “Brainstorming Station Topic Materials” worksheet
Report on progress completing table station idea forms
• Number of completed forms received so far – (2)
• Many of the subcommittee member’s forms are in progress
Volunteers for remaining table topics
• Public Facilities, Services, and Infrastructure – Val Peacock
• Parks, Open Space, and Recreation – Misha Mytar
• Historic and Archaeological Resources – Misha Mytar
• Fiscal Capacity – Kyle Shank
• Volunteers assigned at the previous meeting
a. Demographics – Cherie Galyean
b. Housing – Elissa Chesler
c. Economic Development – Val Peacock
d. Transportation – Cali Martinez
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e. Natural Resources – Jacquie Colburn
f. Land Use – Kyle Shank and Elissa Chesler
Form Submission and Review Timeline and Process
• The subcommittee agreed to move forward with the following process
a. Subcommittee members submit all completed topic station forms to Liz Kelly and/or
Steve Fuller by July 13 at noon.
b. Once received, Liz Kelley will format all forms into a single Google Document by July
15. This provides a place for all subcommittee members to review and comment on
each other’s ideas, discussion questions, activities, and materials. This Google
Document will become part of public record and will be included in full in the
Comprehensive Planning Committee meeting materials for the August meeting.
c. Subcommittee members will review and make comments on each other’s forms in the
Google Document by July 26.
d. Consultant will review comments/forms and put together their own
feedback/recommendations by July 29.
e. Next Subcommittee Meeting –– focus on finalizing draft materials
list/questions/activities for Forum #1 - early August.
i. Steve Fuller will send out a Doodle Poll.
f. Delivery of draft station materials to the full CPC - September Comprehensive
Planning Committee meeting.
i. Subcommittee updates will be provided prior to this meeting at the July and August
Comprehensive Planning Committee meetings.
Update on Format of Event – Number of Evenings: Two
• Additional funds are available to host the event at two separate evening sessions if we think
that this will boost participation and attendance.
• The subcommittee noted the importance of having this event at two locations – one near the
Downtown and one outside of the Downtown to boost participation by a wider spectrum of
residents who live in different areas of town.
• The top two locations that were discussed for the two events included Connors Emerson
Elementary School, YMCA as a backup, and Mount Desert Island High School. Steve Fuller
will reach out to the school to inquire about availability, reserving space for an event, etc.
Pop Up Tabling and Event List and Draft Tabling Kit
• Anticipated Timeframe: July-October
• Background
As part of our interim outreach strategy, a more strategic and interactive approach to tabling
at community events and venues for the Comprehensive Plan is being coordinated. Tabling at
these events is a great way to interact with members of the public who may be less inclined
to attend a community meeting. The purpose of this is to raise awareness about the
Comprehensive Plan and to begin soliciting feedback from community members.
• Draft Tabling Kit
The consultant has created a draft tabling kit that includes all the necessary materials for
setting up a table including a banner, email subscriber sign-up list, tabling tips, a checklist of
supplies/materials, a FAQ handout, one fun and easy activity to get information from the
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public on how they envision Bar Harbor’s future. There is also a close-out form to assess
effectiveness so that the consultant can “tweak” the tabling kit based on volunteer feedback.
The consultant will also create a poster displaying a summary of the Polco survey results
(this is addressing, in part, a larger need to show the community that we are taking in their
feedback and reflecting it back to them). Members are to review the draft tabling kit and send
comments to Liz Kelly by July 6. The consultant will finalize and have the tabling kit
coordinated and printed by mid-July so it can start being used as events later in July.
Summer Event List and Information (Produced by Steve Fuller)
• Steve Fuller has created the start of a summer event list to start finalizing tabling
opportunities. This list includes event information such as location, timing, contact, etc.
• Steve Fuller will format this into a Google Document and will add a volunteer sign up
column.
• Members should review and submit comments to Steve Fuller on this draft schedule by July
6. The goal is to include the event schedule as part of the Comprehensive Planning
Committee meeting materials packet.
• Once we have a final schedule of events, we will advertise that community members can
provide feedback on the Comprehensive Plan at these events, on social media, the project
website, the project email list, and the newsletter. Please keep in mind, this outreach
mechanism only works with volunteers!
• Have final event list established and volunteers signing up to table at events by mid-July.
Recap of Action Items and Next Meeting
• Steve Fuller will send out a doodle poll before the holiday weekend for the next meeting
• Please see names and dates above for action items
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Polco

7/6/22, 8:59 AM

Bar Harbor Comprehensive Plan_April
2022

Survey Results
FINAL
07/06/2022

https://polco.us/n/admin/content/5d319066-937e-4955-8293-f9324b9f0cd6/report
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Do you live in Bar Harbor?
Yes, year-round

88% (138)

Yes, seasonally

8% (13)

No

3% (4)

No, but I would like to

1% (1)

What do you love most about Bar Harbor?
Test - scenic beauty and access to recreation
Small town outside of tourist season
The small town nature of it. Knowing everyone in Hannaford (in the winter anyway). The
schools and the support they get from the community.
Village life accessible to trails, lakes, ocean and mountains
the sense of community
Proximity to Acadia, quantity of nice eateries/bars, quality of life is good, nice summer
weather.
live work and play in a walkable downtown!
Having Acadia in my back yard. Being able to walk or bike to the places I go in town. The
shore path. The Jesup Memorial Library.
Too many things to list, but it is my home town, I was born here, and it just feels
comfortable to me.
it use to be a nice small town and now it all about the summer people and less about the
year round tax payer
Its people and community
Proximity to National Park: ocean and mountains
my close knit neighborhood
The proximity to the park and the outdoor lifestyle: mountains, lakes, ocean, wildlife.
My friends and extended family, it's close by to the resources of Acadia National Park and
the ocean, so I can sail, bicycle, ski and hike.
history, people, my birth place
https://polco.us/n/admin/content/5d319066-937e-4955-8293-f9324b9f0cd6/report
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Polco

7/6/22, 8:59 AM

The village itself, the community, the energy, the landscape.
I dont know if its one thing. Honestly I am not sure how to answer this.
Fun place to live and work
Sense of community and, of course, easy access to the Park.
cruise ship visitors,, I enjoy talking to cruise ship passengers and telling them about our
town and to learn about their town
The busy summers and quiet oﬀ seasons .
It is a small town in Maine that I was born and raised in.
Acadia National Park
Small engaged community, Acadia National Park
The beauty of the island
Small and quiet in the oﬀ-tourist time.
Access to Acadia and the small town feel of downtown. Also the warmth and acceptance of
all people.
Change of seasons and natural beauty
Acadia
Hiking
The summer tourists season, Acadia National Park, Keeping the look of the downtown a
constant.
Times when tourists are not here.
Downtown charm, caring community (Bar Harbor Food Pantry, Island Connections, YWCA,
Open Table MDI), nearness to Acadia National Park
Well - I'm not sure, I used to love the quiet winters. However, with the Chamber of
Commerce pushing commerce year round, the quiet atmosphere I loved in winter is now
gone.
Access to Acadia National Park
It's beauty and it's safety
Natural beauty of the area, Proximity to Acadia and ocean, opportunities for outdoor
recreation.
The people.
being in a small town
community
The people who live there.
The village, the National Park carriage roads, YMCA, Jesup, etc.
Its a small town close to the park
Location
Everything but the town government
Walkable downtown with ocean views and restaurants, shops and community facilities for
such a small town!
https://polco.us/n/admin/content/5d319066-937e-4955-8293-f9324b9f0cd6/report
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Polco
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access to Acadia National Park
Access to ANP
Proximity to nature; specifically, Acadia National Park and the ocean.
Last summer with no cruise ships. I love the restaurants and shops.
Southwest
The ocean and people who are connected to it
Right now nothing, taxes high over crowded no benifit for year round residents and
government with misaligned spending priorities
The community
involvement and closeness to Acadia National Park
access to the ocean and Acadia National Park
not much any more
Environment
Sense of community and safety
Lately, not much. I used to love it, but now its a mess.
My family and friends
The community...what's le" of it
It’s the way life should be as long as it is managed correctly
location
the beauty and it's my family's ancestral home
natural beauty, good people, quality of life
natural beauty, progressive community combined with long tradition, small town feel
the community, the natural world, the park
The community, the schools, the park.
the location and the sense of community
Small enough so that I know most people, environment and natural beauty
Proximity to a lots of outdoor activities
Living near the ocean and Acadia NP
Acadia National Park
National park, ocean, Vibrant downtown
Our small town feel.
A mix of village oﬀerings and broad forested areas make for a beautiful community where
people love to be.
location
Acadia and it’s location near the ocean.
The rapidly disappearing notion that we are a small town where everyone knows everyone
and cares about their neighbors

https://polco.us/n/admin/content/5d319066-937e-4955-8293-f9324b9f0cd6/report
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Community
Small town with lots of services (library, grocery, hardware, theater, restaurants) and close
to nature
Winter time community
Acadia National Park and the wonderful oceanside setting of Bar Harbor
Proximity to Acadia national park, the ocean and Jax labs. I love the events outdoors in
agamont park during the summer, and the fun chamber of commerce events like the Bed
races
Acadia
It is my home, I have children and grandchildren and friends here... people are generous
with their time and money trying to make things better
In addition to the natural beauty that surrounds, I love how inclusive and progressive our
community is.
Being close to Acadia Nat'l Park
Scenery, close to Acadia, walkable
It's closeness to Acadia
Every I need is close buy
ACADIA NATIONAL PARK
ANP and the sense of community
Acadia National Park, small community with library, movie theater, grocery store, friends
and lots of community events
I've lived here all my life. I'm thankful to live in a caring community where we all know each
other. We are fortunate to have a local library, a great community school, a hospital that
provides us with kind and healthy services, the YMCA & YWCA, a variety of year-round
businesses that serve our community as well as visitors, And I love to be able to walk
everywhere. And having Acadia National Park available for hiking, kayaking, swimming, etc.
is amazing!
Certainly the natural beauty is a draw but the small town feeling amongst year-round locals
make it a community which is a great place to raise a family
access to mountains, lakes and ocean
Best if two worlds; busy and active in the summer, quiet in the winter.
There isn’t a lot to love at the moment. I am a 4th generation. Only one of my 5 children
have a home on MDI. Chances are none of my 8 grandkids will live here either. Trenton and
Lamoine will be their hometowns
Community and the balance between business and recreation
Small town atmosphere
The location. The outdoor spaces, which seem to not be a priority for the town (playground,
Glen Mary, etc.)
its. physical characteristics
Being able to see the beauty of nature.

https://polco.us/n/admin/content/5d319066-937e-4955-8293-f9324b9f0cd6/report
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Its my home town
living in a small town, being able to walk to obtain most services
The sense of community. That the towns people rally around each other when someone is
in need.
Opportunities for a variety of outdoor activities, such as hiking, biking, and kayaking.
Visiting the library and walking around to see the cruise ships and meet their passengers
and crew
top notch school, vibrant downtown (but tired-looking and overcrowded at times), safe
place to live, most services you need are right here, for the most part walkable sidewalks,
access to the ocean, small town family feel for there most part
Glen Mary swimming pool
Acadia, ocean, small town community (especially outside downtown)
Lots of people
Acadia National Park and all it provides (ocean views, hiking, running in carriage roads)
Community, Location, weather
The ocean and ocean views.
The small town feel
Location
The Park trails & Carriage Roads.
The whole place, when it is not overcrowded and you can find parking
The pier and shore path
The fluctuation of in population from season to season. I really enjoy the quiet months but I
also love the months when the town is bustling with visitors from all over the world.
Everything seems hyperlocal. I LOVE that there are very few chains, or at least visibly so. No
Applebees. No Dunkin.
Fabulous location, surrounded with great natural beauty, exciting downtown area
Proximity to Acadia National Park, the year round community.
Small town - people helping each other, Acadia National Park
The dichotomy of our summer and year round community
Natural beauty and progressive well educated community
Beauty and access to natural resources
the community, walking to access services, the beauty
The absolute diversity of residents and guests. It makes it thrive. I own a business so I
count on it.
The rich history of the gilded age combined with the beauty of the national park.
Good, local food!
walkable access to restaurants, stores, shore path; winter access to park and closed
section of park loop road; reservation system for Cadillac Mountain in season; quiet
neighborhood oﬀ Main street; beauty everywhere; wonderful summer weather;
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sense of community, many opportunities to do many things, natural beauty
The natural beauty and active community
Quaintness of the village and proximately to Acadia National Park.
Proximity to outdoor activities
The community who have been here for years and years.
Beauty
The people, nature and not being in the city.
It's my home town
Sense of community, seasonal way of life (glad to be busy in summer and not busy in
winter). Proximity to ANP and the ocean.
Working
Conners Emerson and the library
MDI, Jesus Library, Acadia, Bike friendly, local small businesses, Downeast commuter bus,
Island Explorer
There's very little le" to love about Bar Harbor these days. It is very beautiful here, too bad
its too crowded to enjoy it anymore.
Its a small town that still operates that way in the winter.
Ocean, College of the Atlantic, Acadia National Park
I love the community and all of its resources such as open table MDI, serendipity, and the
food pantry
Small town safety with amazing outdoor activities

What makes Bar Harbor unique?
Test - Its distance from major metro areas, and its physical landscape
Geography and diverse natural resources
The mix of people who live here from the Bio Lab, Jax, COA, fishing families, Park folks,
hospital folks. Locals and those from away.
Acadia National Park
highly educated citizens in a glorious physical setting
Acadia, more services for a small community available than compared to towns of a similar
size, close to water. The tourist visitation allows Bar Harbor to have more options for things
to do/eat.
mix of competing interests
For me there is a true sense of community and caring. Friendliness. Resident's concerns
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and actions for maintaining the good quality of life here.
It is pretty resilient. It once was a fishing community, then a summer colony for the wealthy,
then survived the fire, then recreated itself as a world class tourist destination, then
attracted world class scientists and researchers to its labs, then established a college, then
became a terminus for an international ferry, then, who knows?
to many people and cars in the summer.
The mountains and ocean in the same place
Close to both mountains and ocean
the beauty of the place
The number of people trying to make it work here for 12 months with 6 months worth of
income. High cost of living. Housing diﬃculties. Seasonal work, seasonal oﬀerings
(businesses, activities, accessibility). And increasingly, the lack of services as this area
becomes too expensive for vital workers (healthcare, teaching/education, firefighters, EMS
& first responders).
Well, it's a tourist town on the ocean next to a National Park, with two scientific research
institutions and one college, and access to a very good high school. For tourists it is a place
to visit/drive around a park and buy something from a gi" shop, for some locals it's a
potential economic gold mine, for other locals it's a very interesting community/extended
family.
people
Location, mix of communities, relative safety, eccentricity
ummm.. i have no idea this is an odd question to be honest.
Blend of village and natural areas, sense of authenticity with fishing farming village college
and sconces. It’s like amity island from “Jaws”
Environmental beauty, history, hiking opportunities, cultural activities (libraries, COA, Acadia
Senior College) and for me, as a retiree, a community of like-minded retirees.
The many opportunities to speak to tourists
It’s a destination with much to oﬀer .
There is access to the ocean, Mountains, and rural country setting.
It's an island
Its proximity to Acadia National Park and its small vibrant local community
The geography and Acadia NP.
Acadia National Park is adjacent.
Proximity to Acadia and retaining the small town feel despite being a tourist destination.
Its history and the Park
Acadia
Acadia
Other towns that serve National Parks have become 5 mile strip malls for all the fast foods
and hotel chains; Bar Harbor has kept its character and look!!!!!!
All of the tourists
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How caring the communtiy is and the massive volunteer outreach (Bar Harbor Food Pantry,
Island Connections, YWCA, Open Table MDI).
How many people love to visit the town and surrounding areas
Acadia, beauty of MDI, small town feel, walkability in town
The same thing - the people I've met in the 6 years I've lived here. That's the reason I've
stayed -- everything else about the town itself is pretty middling because the quality of
"unique" experiences has gone down over time as tourist populations have increased.
Acadia National Park is of course wonderful -- but when the only time of year you can really
access it without getting up at 5am to avoid tourists is winter, it certainly makes it less
special.
Its rather cosmopolitan intellectual environment, plus the park
surrounded by a national park
Close to Acadia
The continual eﬀort the citizens of Bar Harbor need to express to convince the town
council/planning board of the need to maintain a small town identity, vs empty winter
houses downtown.
I don't think Bar Harbor is unique
Location
Location
Neighbors with Acadia National Park
Acadia National Park
It’s history!
Bar Harbor is losing its uniqueness with loss of aﬀordable housing, construction in the
business district that does not reflect our coastal heritage (think West Street Hotel and
Atlantic Brewing Co. as two examples), and too many cruise ships marring the horizon and
intruding on our soundscape.
The small town feel. I grew up here and while I have no problems with change and updated
buildings, I love that it’s appealing to the eye.
Mount desert island
Land and seascape - mountains on am island by the sea - deep Héritage connected to the
land and seascape
Over crowded
Gorgeous location with a small town but hugely vibrant intellectual, engaged, artistic, and
active community.
Acadia National Park
Acadia NP
ability to earn a living and maintain quality of life
no thing much any more
Surrounded by Acadia National Park
Proximity to Acadia National Park, many family-owned businesses, few chain stores
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The slowly dwindling number of local owner owned shops. Sadly those are being replaced
by corporate owned shops that every other town in Maine has.
an island with a beautiful national park
The natural area, history, local people, hard winters
The great community that it is
the park
Acadia, the ocean.
1 national park, 2 world class research labs, 1 liberal arts college, and many unique small
businesses and non profits in one compact area.
intersection of Acadia, COA, science community = diversity. fishing & other local industries =
continuity
all of the above
It's Dynamic economy and seasons
adjacent to a national park and the ocean
Its island location and beauty
Small village atmosphere
Having both the mountains and ocean available.
Acadia national park. The combination of Acadia, a walkable downtown and a reasonable
year round mix of businesses
The uniqueness isn’t a positive thing. All around are closed and shuttered buildings. Some
of the downtown businesses cannot be open year round because the year round
population has decreased. That decrease is due to the lack of aﬀordable year round
housing.
Location and size on the coast and relationship with Acadia National Park make it an ideal
gateway community.
Acadia
The sense of history, the natural beauty of the Maine Coast and Acadia National Park
Community
More services than many small Maine towns and proximity to the park
Acadia National Park
The surrounding beauty of the Park and the water
The fact that it is a remote Maine town with world-class research facilities!! And a national
park with mountains AND ocean
The community
We have access to the ocean and to Acadia National Park
The beautiful landscape that surrounds us.
Acadia
Scenery, close to Acadia, walkable
the community
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National Park and surrounded by water
IT WAS A PLACE WITH A LOCAL FLAVOR, now disappearing with more and more short term
rental houses used by business owners, and using each house as a one oﬀ hotel,
detrimental to keeping the town feel and flavor in tack, and destroying the ability of locals
to live and work in BH. If has become unaﬀordable to purchase or rent, simply because
businesses are allowed to operate in residential districts. Kids are not outdoors playing in
neighborhoods, and their safety is not assured with houses occupied with strangers.
Its location, natural resources and community
Acadia National Park, coast line, Jackson Lab, MDI Biolab,
What makes Bar Harbor unique is that it is a lively and healthy year-round community with
seasonal visitors in the summer months. And, the tourist industry has always been an
important part of our community and Maine. The beauty of our community and Acadia
National Park makes it very special and more attractive. I feel very fortunate to have grown
up here.
Hiking, sailing, great food, and community all within short travel.
acadia- unfortunately we are loosing the sense of community that existed 10-20 years ago
due to lack of aﬀordable housing and the poor planning around vacation rental legislation
Acadia National Park.
The clean waters of Frenchman Bay allowing shellfish and seaweed cultivation to supply
local customers. The good school. The Park
Acadia park and ocean
Location. Plethora of nonprofits.
its physical characteristics
The mountains and the sea. The small community feel, even in summer.
The Island
accessibility of the National Park and being surrounded by nature
It’s beauty.
Outstanding quality of life, from great outdoor activities, to wonderful restaurants, and
social activities.
Having so few chain stores - just for groceries and pharmacy
our downtown is filled with small businesses owned by local people (not the norm other
places) we have public transportation most of the year (on-island) and year-round (oﬀisland), we have year round access to outdoor recreation with Acadia in our backdoor
what i find unique about Bar Harbor is the large number of year round, life long residents
who find how absurdly managed and counciled the town has been, most usually in favor of
the larger, seasonal commercial presence, over the last many decades.
Acadia, ocean, small town community (especially outside downtown)
On a island so no room for growth
Certainly the location and natural beauty. Many in the community share a live for the
environment and sustainable living.
community, location
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Acadia National Park
Small town with a world class national park in a gorgeous setting
Balance of life and nature
The landscape and Acadia National Park
The park, restaurants
Many things
Its proximity to Acadia National Park and the people who choose to live here.
Chocolatte! MDI Ice Cream. BH Tea Company. The creative small businesses are wonderful.
Somehow, and barely, it is a gateway community to a National Park that has not been
overwhelmed or "corrupted" by tourism.
Diversity of businesses
Knowing your neighbors, ANP, year round activities.
ANP, location
Acadia National Park
Also the dichotomy of our summer and year round community
We're an island of the coast of Maine. 'nuﬀ said.
Vibrant community and downtown
the community that works for our well being considering demographics, livelihood, housing,
services
We are the #1 small town destination. We have so many great restaurants and shops, and of
course it's gorgeous
Bar Harbor is unique because of its history and heritage. Unlike many sea side
communities, Bar Harbor's transition during the industrial revolution created a unique mix
of culture and nature found almost nowhere else.
College of the Atlantic
Anachronistic small town environment made possible by tourism and Acadia NP.
The seasonal boom-quiet cycle; the presence of Acadia
The variety of activities with the ocean, mountains and hiking trails in the forest. The size of
Bar Harbor is small and comfortable. Allowing cruise ships provides the ability to show oﬀ
the town and all of its many attributes. This also can pique interest in the town and bring
retuning visitors, which as a "resort" town is an important piece of the economic wellbeing.
A small walkable community next to ANP
Combination of proximity to national park with a number of non-seasonal employers (i.e.
work not related to tourism associated with a national park.
Mountains and Ocean all together
Progressive
Small town charm.
Being the host town for a busy national park
ANP, cruise ships, abundance of money and dollars coming here thankfully regardless of
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pandemic or recessions; yet so much of it is not used to give back to the residents via
services, tax savings, amenities.
Community
Small town feel for year round resident even with all the visitors
What is unique? Relative to what?
Acadia National Park but its made too touristy around here.
It turns into an overpopulated small town in the summer. That does not have the resources
to operate at that capacity.
Small town, people care about each other, its easy city to fi to have better place to live
Bar Harbor's location on MDI is very unique, has history that's endured over time and
influenced the accessibility to ANP that it has today. In short, proximity to ANP.
Mountains meet the ocean, beauty and outdoor activities, ANP

What would make Bar Harbor a better place to live, work, and play?
Test - Aﬀordable housing and safe bike/ped infrastructure
Opportunities for year-round housing and employment
Aﬀordable housing; better bike/walking lanes, public transportation; better/easier recycling
and community composting; fewer cars by way of more incentives for tourists/commuters
to leave cars at Trenton facility and bus into town; more locally owned shops that provide
services and products for everyday people instead of just t-shirts and trinkets.
More aﬀordable housing
more year-round housing and services; less of a concentration on summer tourism
Better coordination with the Park Service on things, local options tax to help pay for the
services provided due to the visitation numbers, more aﬀordable housing options, less
cruise ships, more 'real' shops for locals rather than souvenir places.
more housing options and more places open year round
I have lived here 36 years and seen many changes. I wish there was more aﬀordable year
round housing (to rent or own). Seniors on fixed incomes and young people have few or no
options to live in Bar Harbor.
Aﬀordable housing. A bit fewer tourists in the summer. A regional junior high. Island-wide
consolidated police and fire. A marina at the Ferry Terminal. A parking garage.
less people during the summer.
Aﬀordable year round housing - so our community can remain
Housing that is aﬀordable for workforce and young families
Place limits on short term rentals in order to help support stable neighborhoods and a year
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round economy, improve coastal access and expand the state and national park system in
Maine (Cutler Bold Coast, Donnell Pond PRL, Moosehead Lake) to spread out the tourists.
limit cruise ship visits, expand public transportation options to reduce traﬃc and parking
issues (close the park loop to private vehicles year round) , reduce energy costs and
accountability through public ownership of the power companies, to name but a few.
Adopting a focus on year-round business, employment, housing and events/opportunities.
Everything feels so "high-season tourist" focused. If we could expand our options and
attractions for year-round tourism, and our viability for employment outside of the tourism
sector, we may see more year-round income, residents, workers, and financial viability.
If we can continue to improve public transportation, provide oﬀ street parking for intown
visitors, successfully limit the number of cruise ship visitors coming ashore, and provide
housing for people that work on the island, whether they be summer or permanent
residents, we might save this town from becoming a mess like so many other tourist towns.
less cruise ship visits
Less transiency, less focus on monetizing tourism.
more options for year round housing for folks who live and work here... including
modernized apartments.
More housing, less crowding and a return of year round services/goods/eateries. I enjoy the
visitors but it is too much and makes town inaccessible to run basic errands on a busy
schedule.
No news here: Aﬀordable housing, fewer cruise ships. Practically every t-shirt shop used to
be a restaurant or useful retail. The town has become junky. Those who work here, even
those who are well paid, can’t aﬀord to live here. The recent, huge tax hike was a blow. We
have crowded out many of the folks who grew up here. We need to keep them and also try
to build a more diverse community. Almost seems too late to turn back the tide.
there are too many negative people who live here and will not let any progress occur and
our taxes will continue to rise because of them
Lower taxes, better services and a local government that is not quick to say no .
Find other ways to fund the infrastructure needed to serve the exploding tourism industry,
Cruise ship visitation, and Non Profit entities other than on the backs of the tax payers.
Fewer tourists
NO cruise ships! More control over traﬃc in downtown area, less seasonal congestion
Remove/reduce STR restrictions for lots 5 acres or larger and houses valued at over 5x the
median value. Allow for increased housing unit density in town. Any lot should allow for a
duplex. Switch as many municipal vehicles as possible to EVs.
No cruise ships, more housing available for year round residents.
Sustaining the way it is now.
More year-round businesses, and aﬀordable housing to support a vibrant and young
community. Also an aﬀordable nursing facility.
More housing for families. More housing for people that intend to live here and own a single
house. Less cruise ships.
Understand how lucky we are and protect what’s special
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We need more all year residents. This would make Bar Harbor more alive all year long and
also hopefully encourage our downtown to remain open all year.
Fewer tourists. No vacation rentals.
Less us-versus-them divisiveness regarding year-round versus seasonal versus tourists. It
is, at heart, a tourism town.
More year round housing, fewer tourists.
More of a focus on exactly that. There needs to be a balance between work, living and
playing. I feel there is too much emphasis on the living and not enough on the fact that a
large number of residents need to be able to earn a living as well.
Better management of out-of-control tourism, (cruises and land-based)
Actually aﬀordable housing (both to rent and to buy), physical infrastructure that would let
residents walk, bike, eBike, or ride a scooter to work safely, more year round events, fewer
tourists and no cruise ships, and more concerted eﬀorts from the Town of Bar Harbor, the
Chamber of Commerce, and business owners to actually encourage the development of
thriving year-round economy.
A better balance of tourism and year round industry. Streets and sidewalks are
overwhelmed and the influence of summer generated income business usually have little
incentive to support a sustainable year economy. Also, greater coordination with the other
communities might result in shared development.
Fewer people in the summer and more open shops in the winter.
Get rid of the cruise ships!!!
More housing for year round residents and their families!!!! Less a sense of CORPORATE
takeover! Less cruise ships, but not necessary to eliminate them all. More small business.
More funding for the YMCA and the Jesup. We do need a larger winter carryover population
/ and a larger local work force = Get whatever funding and state support is available. Our
school system will appreciate the extra students. !! Support of solar power, etc, help for the
low income individuals who live here yearround. You get the idea?? Thanks for listening.
1. better public transportation that is year-round and reliable. 2. if more people lived here
year-round but there isn't enough aﬀordable (not low income) housing options
Less intrusive local government. Lower property tax.
Have government stop spending money on studies and stop getting sued with bad
oversight. Start taxing Jackson lab
More pedestrian and bike friendly, less car congestion, less seasonal overcrowding and not
so many cruise ships! All of these conditions are diminishing the quality of life in our
community. Encourage more year round housing in scale with existing neighborhoods.
less tourists
Aﬀordable housing, fewer weekly rentals, enough people to fill vacant jobs.
To live: aﬀordable housing and policies that encourage year-round residents, especially
those with children. To work: year-round jobs paying living wages. To play: policies that
encourage access to shoreline, including working toward an a buﬀer around the entire
island shoreline with walking trails.
Keeping the cruise ships out!!! They destroy any type of hometown feel with hoards of
passengers, the entire pier blocked oﬀ losing your view and parking, as parking is next to
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impossible already. Bar Harbor is in desperate need of more parking. Sticking meters
everywhere, including the ball field doesn’t help the situation. It’s time now to put a parking
garage in, which should have been done years ago. It would be nice to be able to enjoy
downtown in the summer but to be truthful, I don’t go anywhere near downtown in the
summer anymore. If we go out to eat, we go to Ellsworth. Not because we want to, but
because there is no parking anywhere. I’ve circled the town multiple times and get
completely frustrated finding no parking even though we have a parking permit. Likewise
we visiting relatives come, they complain about the same thing.
Los palapas
Quality of life, access to outdoors, ocean, park, community
Stop spending money on tourism, that’s what chamber of commerce is for. Invest in the
year round infrastructure, promote and provide more services for the year round
residences not the tourist. Stop investing in transportation that has no benefits for the year
round resident. Junk the most complex LUZO in the nation and redo from ground up with
emphasis on the year round business and resident. Simplify it so one doesn’t need a lawyer
to figure out. This town is turning into a horrible place because of greed and mis use of
resources and lack of investment in the year round population. Town government over
regulates things they should have no business in!
If people could aﬀord to live here on the incomes they make here.
bike access into and out of town
more year-round aﬀordable housing, fewer tourists, no cruise ships, less congestion, a large
central parking lot, core downtown area that is pedestrian only, more free outdoor music,
more bicycle friendly and pedestrian friendly. Close part of downtown to vehicles.
no cruise ships, no tour buses, fewer tourists, far less vacation rentals, more aﬀordable
housing, better sense of community .... like it was 15 or 20 years ago or further back ,,,,,,,,,
before the internet screwed things up.
Fewer large cruise ships
Better recycling (including glass) and more roo"op solar electric generation.
Cruise ships should be eliminated and fishermen should be supported in the harbor in
order to bring back a real working harbor to town instead of catering to the tourist/cruise
ship industry. Cottage street should be closed to traﬃc and made into an open space for
pedestrians, the town should hire and pay people well for keeping the public bathrooms
clean, (they get too much use for once a day cleaning). There needs to be a parking garage
within walking distance to the shops to make up for the loss of cruise ship traﬃc and to
replace the lost parking spaces oﬀ Cottage street when that is closed to traﬃc. Something
the Parking meter income could support. Cap the number of new Airbnb's to allow for more
housing options but allow existing Airbnb's to rent for any number of nights, therefore
increasing turnover and brining more revenue into town during the slower months rather
than having those houses sit empty in the Spring and Fall months when people only want to
come for a couple nights.
Parking garages, less street parking
More places to walk safely, fewer people crammed in the summer so us locals can enjoy it
too, a dog park, better housing for locals, more open in the winter that doesn't include
alcohol
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Try to keep the community as it is while allowing some growth and changes that is good for
the area
Less car traﬃc in the summer
embrace the tourist industry as a way for everyone to make a decent living and stop
fighting it. Remove corruption from local government
Infrastructure that can better accommodate or establish caps on the current tourism
industry. There is an obvious and growing imbalance in the number of visitors, cars, ships,
and buses, and the capacity of this town including housing, parking, and road capacity.
Wear and tear on public resources including park and public facilities is unsustainable.
more housing of course. more town-wide eﬀorts to strengthen community. more education
so that everyone can feel part of our eﬀorts to get ahead of problems already on us & still
to come. in other words, we need to GROW our Community in every sense.
housing aﬀordable for a wider variety of residents, like more year-round apartments,
housing for young people just starting their careers, housing for families
Better management of tourism and growth
more year-round people and less tourists/AirBnB's
Fewer people in the summer
1. more year round housing opportunity 2. abandonment of the traditional definition of
progress...ie: if some tourism is good more must be better ...in favor of refining what we
already do. 3. stop trying to get more and more people to visit here. We have plenty of
tourism...we really don't need to try and attract more.
Fewer tourists
Bike lanes
More year round and aﬀordable housing at densities compatible with existing
neighborhoods. Less overcrowding. Infrastructure built out to support peak season
demand. More bike friendly streets.
Aﬀordable housing. We need aﬀordable homes and/ or apartment complexes. Our
neighborhoods are no longer compromised of year round residents.
Aﬀordable housing for all that work nearby that is focused on density near village centers
while maintaining open spaces and opportunity for natural, cultural (including Wabanaki),
recreational, and historical values.
simpler summer without traﬃc and congestion, ending the rising greed for properties so
local kids can stay and raise families, and putting an end to the liberal values being foisted
on the community intruding on how one should live their life
1.Limit the number of cruise ships to one a day. 2. Build a parking garage big enough to end
the parking hassle once and for all.
If normal people could aﬀord to live and work here
Aﬀordable housing
No cruise ships, more land based tourism focus, restaurants and bakeries open year round!
More bike lanes, like along Cottage and Main streets. make Main St pedestrian from West st
to Mt Desert
Less/Fewer short term rentals or Air BnBs. More housing (aﬀordable) for year round
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families. Some way to attract families with children so that our base population remains
healthy.
A parking garage like the one Tom Walsh was willing to pay for half of but the citizens of
Bar Harbor foolishly voted it down so now we have traﬃc constantly circling around trying
to find parking spaces in the summer, despite putting in parking meters. Traﬃc in the
summer is still terrible, it's just that the town is getting paid more via the parking meters for
the privilege of breathing in all the auto fumes. Parking meters did NOT increase the
number of parking spaces as the garage would have.
Bar harbor should be more pedestrian and bike friendly. Simple things like increasing the #
of trash cans, bike racks, town maps, and safe sidewalk/car free areas would be great. The
dog park is a great idea. I also would love to see a "Fit Park" - a simple playground -like area
for people to work out with simple machines. I thought having the parklets 2 years ago was
a big improvement on the walkibility and people/business-friendly infrastructure so i was
disappointed that they did not return in coming years. It is also very challenging to get
around without a car especially for limited mobility or elderly folks : some sidewalks are not
plowed in the winter, some sidewalks just flood when it rains. There should Definitely be
bike lanes on all streets. I also would love to see more year -round public transit! And of
course there are the eternal HUGE livability issues: hard to find housing, housing too
expensive, impossible to find childcare, nowhere to park in the winter with the parking ban.
Bar Harbor needs to prioritize the actual residents and not just tourists and snowbirds!
Thanks for sending this survey and let me know if I can join any teams/groups to help make
improvements happen ! ehartig91@gmail.com
Fewer tourists
we need fast, creative action to provide more aﬀordable workforce housing... without it, our
community will continue to get hollowed out by economic forces
More aﬀordable workforce housing to help support a vibrant year round community. Fewer
cruise ships.
More racially and age diversified population
Give it more of a European feel and make the downtown pedestrian only, have more things
stay open year-round, have tourists / cruisers pay a greater share to keep town
infrastructure up to date, have more winter events for locals, allow locals to skip the park
reservation system.
No ships, fewer tourists, aﬀordable housing
Stop allowing companies from buying up housing for employees who are here 5 months
then leave while the housed can't be used by people who live and work here
MORE YEAR ROUND RESIDENTS, NO SHORT TERM RENTALS, and that RESIDENTS KNOW
WHO IS IN THE HOUSE NEXT DOOR.
better public transportation system and more aﬀordable housing
Aﬀordable housing for working families!
It is challenging to enjoy our community in the summer months. I wish parking, in the
summer months, was more available for our local year-round residents. And, when cruise
ships are in, it is more diﬃcult to visit the shops and businesses we love to patronize and
support. It's diﬃcult for us to enjoy the experience (to live, work, & play) when the areas
become so overcrowded, there's no room. I just wouldn't want it to be forgotten that we do
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welcome visitors, but we are the year-round residents that call Bar Harbor our home.
Sometimes, I feel it is so crowded, that I'm not so sure if even the visitors are having a great
experience. I do believe year-round aﬀordable housing (either rents or ownership) is very
important and would make Bar Harbor a better place to live. In order to encourage and
invite more families to live here, we need to oﬀer housing that is aﬀordable and available.
There are people who have decided to move here because of a job, and they can't find a
home for their family, here in Bar Harbor. That's embarrassing. Hopefully, we can find a
balance. Hopefully, we can put a hold on buying houses for seasonal rents, and have yearround neighborhoods once again.
Stability in year round economy reducing reliance on tourism industry to maintain
"community" . Continued focus on maximizing revenue from seasonal economy and
seasonal vacation rentals will be the death of this town.
if we could have planned better 10-20 years ago and limited or not allowed cruise ships into
our harbor
More available parking downtown. Parking garage could be tastefully added.
In order to have a weekly rental you should have to live here year round. One weekly rental
per homeowner. Changes to make decent aﬀordable rentals so that a renter can save for a
down payment on a home
A reasonable limit on number of seasonal visitors
Cap on cruise ships and on rental homes
Less rules about building in the downtown compound. High-speed internet. Care for
outdoor spaces that residents use such as playground, Glen Mary, more holistic thinking
rather than stop-gap/reactionary actions.
less people enjoying the physical characteristics
More housing availability, the protection of our land..ie…not deforestation by for profit
companies.
Fine the way it is. Stop trying to change it. Your making it worse.
more people living here year round
More year round housing for everyone.
A bike lane. Riding on the public roads is a frightening experience. Also, though typical of
Maine, the private road system is a mess. New homeowners have to hope they just get
lucky with an organized road association with like minded people that want it maintained.
There seems to be no oversight and that developers throw together bylaws and covenants
just to tick oﬀ a box without any real consideration for those who will live there. It also feels
profoundly unfair to pay such high taxes to not have water, sewer, garbage pickup, road
plowing, or road maintenance. Finally, I work from home and it can sometimes be a
challenge with our low-speed internet.
Stop arguing about the one thing that brings in money to the town - cruise ships!
Fix our school. Fix our pool. Fix our soccer fields. Fix our sidewalks and beautify our
streetscapes, ticket people who speed up and down streets (kind petty I know) ensure our
public access to water/ recreation at the ferry terminal as promised, incentivize developers
to build aﬀordable multi-unit apartments in places where they want to but currently can't
(out by the log cabin/BH campground area, for instance) make downtown more walkable by
using cruise ship funds to have a shuttle running every 20 minutes from the ferry terminal
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to the edge of town in season, (building housing units for drivers at the Gateway Center)
don't focus so much on taking away individual people's rights to rent their houses to pay
for college or pay their taxes to fix our sidewalks and fix our school...focus on correcting
out of downtown-zoning to regain the loss of the multi-unit apartment buildings we used to
have: the town missed the boat when two hoteliers bought up every apartment building in
this town and kicked folks out of their apartments so their employees could live their 5
months out of the year. Also, PILOT payments are not enough:create a revenue stream from
larger $ non-profits to fund our school.
Glen Mary swimming pool being a priority, not a has been.
More focus on people and year-round living (housing, aﬀordability, sustainability), less
emphasis on tourism (sometimes it seems like everything else comes a"er tourism)
I think its pretty good now.
I understand the need for people to make a living when it comes to tourists and summer
guests, but for my family, we would prefer fewer tourists and more of a year-round
community. I enjoy the small, coastal, community feel of BH in the shoulder seasons. On a
diﬀerent note, I wish there was a humane way to control the number of deer on the island.
Less tourists, more permanent families living in neighborhoods year round
More places open year round and get rid of the cruise ships and tour busses. Also, year
round residents should be able to park anywhere for free. More community, fewer t-shirt
stores. Promote art community.
A better balance between residents and tourism, more residents actually living in the town
Less commercial exploitation
Less tourist congestion
More year round nature to tourism to even it out. People want to come, but there is nothing
open. More employee parking for people who work in town. Less cruise boats. Boston does
a local tax on food and beverage sales in restaurants, this could be done to fund
development activities.
Less construction at every opportunity.
More businesses open year-round. Community members who appreciate the positive
impact that tourism has on the town.
Although mainline services (e.g, banking, postal, grocery) are available and obvious, lesscommon services (e.g., plumbing, electrical, health-aides, custodial) are very hard to identify,
and seem to rely on personal connections. Some kind of clearinghouse for this work might
be helpful. We MASSIVELY need a competitor to Spectrum for internet. Having community
solar and agriculture (CSA) would be nice.
Infrastructure improvements are needed to deal with the number of guests we have every
year. Currently the most activity is packed into a roughly 2 square block area. I would like to
see something done to attract more individuals away from the downtown waterfront and
spread the crowds more evenly, also serving to help businesses that are not on the
waterfront.
Aﬀordable for all to live and play here. It is an expensive place to live.
Achieving a better balance between commercial and residential interests, respecting the
history and natural resources and charm of our Downeast community as we consider the
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type of growth and visitation we desire, recognizing that we live on an island with limited
resources and carrying capacity and working as an island community to ensure that we
preserve and protect what makes us so unique by limiting overdevelopment and overvisitation, ensuring that our year round residents and essential workforce can aﬀord to live
here, that our medical options extend beyond the Island, that retirees can aﬀord to
downsize and stay here, retire and comfortable end their lives here. Just to name a few......
Housing availability
For people to stop pretending we have ever been anything but a tourism based community.
Since the 1800s we have been tourism based, people need yo stop pretending that we are
not, and start working towards managing our one industry.
More inexpensive family housing to be able to support more families who can live and work
here.
More balance between visitors and year round families
favoring year round residents with benefits to enable us to financially live here such as
using our parking permit to park at meters to run errands in the summer, sidewalks safe for
walking, in town transportation to encourage reduced driving, signing Main, Cottage and
Mount Desert as shared roads with cyclists
Aﬀordable housing. If not the diversity and awesomeness will die and we will find ourselves
with a whole bunch of wealthy out of towners here for the summer and dark houses the
rest of the year. Small business will dry up and our uniqness will be lost. We need to
manage our popularity, while trying to keep working people here.
1) Grow and re-invest Bar Harbor needs to continue to grow as one of the best resort
towns in America. Following the national park's lead, we need to expand the season later
into the year and capture all of the benefits of the beautiful New England fall weather we
enjoy. We then should turn those increased revenues into tangible benefits to the
community. Based on our tax revenue, there is no reason why Bar Harbor should not be
leading the state in teacher salary and public works projects. Yet we continue to struggle to
pay our teachers a decent wage or repair the streets throughout our community. Bar
Harbor should be an example for other communities to follow especially in terms of
environmentally friendly initiatives. Instead, we struggle to keep our sewage treatment plant
in compliance with the minimum state standards. 2) Pursue policies that unite the
community We also need more community events to bring neighbors together. More events
like the bed races and Ledgelawn trick or treating get people together and increase the
town's sense of community. There's more that can be done such as a holiday walk, bike
race, or winter carnival. COVID and the divisive short term rental regulations have drawn a
wedge between this community. As well intentioned as some of our council members may
be, it is undeniable that the recent warrant measures have divided our community more
than any other political issue in the town's recent history. Indeed, many members of the
community are weary of this comprehensive plan and believe it is yet another attempt to
destroy home owner's ability to participate in the short term rental market. We need to
move on from the contentious debates surrounding short term rentals and focus on land
use policies that unit the community not divide it. I implore the board to avoid focusing their
attention on short term rentals and further dividing the community. Instead, focus on
policies that unite os and strengthen our community. 3) Maintain the gilded age charm of
our community Bar Harbor is unique because of its place in history and the architecture
from a forgotten age. From the Criterion Theater to the Reading Room, Bar Harbor stands
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apart from the suburban sprawl dominating the country. We do not need another bank with
drive up window or chain restaurants and fast food deteriorating the charm of this unique
community. Keep Bar Harbor unique and beautiful. Also, keep downtown Bar Harbor
walkable. If you want strip malls, parking lots, and Walmarts, Ellsworth has you covered.
Don't turn Bar Harbor into a want-to-be Ellsworth.
Native plant landscaping
More aﬀordable year-round housing; longer season for Island Explorer type transportation
housing of varied types at aﬀordable rates
A dedicated and clear vision for sustaining the year-round community
The addition of a second large grocery store. Before the town council moves forward on
any issue, they need to consider all pros and cons and unintended consequences.
More housing for year round staﬀ
better housing options for year round work force
Investment in the people who have grown up here and want to stay, not investment in
people who want to rent out only during the summer or want to move here from the city
and change it.
Less crowds
More parking, aﬀordable housing.
More year round businesses
Fixing the land use ordinance, making things easier for year round taxpayers and business
owners. Cleaning up the land use to allow for intelligent development for today’s needs.
More transparency with local government. Lowering taxes, balancing the budget. More
options for year round people with kids (glen Mary for example). More police presence and
better traﬃc management. More age friendly options for housing. Consolidated middle
schools and cutting waste from all budgets. Incentivize people to be involved in town
government on all levels. Not mandating climate initiatives and driving costs up for tax
payers.
Aﬀordable housing
Food trucks
Aﬀordable year round housing (rentals and purchase), fewer businesses geared to low end
tourism (no more crappy t shirt shops - none would be best), fewer cruise ships, town
council and chamber of commerce geared less to short term profits and more to
sustainable businesses
I'm not sure you can really truly fix the problems with your Comprehensive Plan. I wish we
could aﬀord to live here (taxes keep going up) and go into town, find a place to park to go
out to eat. Take a hike in the park. But none of these things will change with a
Comprehensive Plan.
If it could go back to being an aﬀordable place to live.
Better biking infrastructure, walking, car free street, year round public transportation
Bar Harbor would be a better place with year-round public transportation, less cruise chips
and tourists (due to heavy congestion that aﬀects locals) and better businesses that are
not just t shirt shops (basically year round business support) and more aﬀordable place or
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else we'll be next to NYC
I feel folks visit Bar Harbor fall in love with the town, move here, and want to change it to
where they just le"...Bar Harbor/MDI only has so much land. Let's preserve that! Partner
with reputable developers for aﬀordable rental and year round housing. Thank you all for
your work - this is a daunting task!
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