AGENDA
Bar Harbor Town Council
By Video Conference
June 16, 2020

The public can monitor by watching Spectrum channel 1303 or by live streaming on the town’s
website, www.barharbormaine.gov

L.

IL.

III.

IV.

VL

CALL TO ORDER - 4:00 P.M.
A. Excused Absence(s)

PUBLIC COMMENT PERIOD - The Town Council allows at this time up to fifteen
minutes of public comment on any subject not on the agenda and not in litigation with a
maximum of three minutes per person. Public comment will be allowed in the Municipal
Building with social distancing. Seating will be in the auditorium.

APPROVAL OF MINUTES -

A. June 2, 2020 — Regular Meeting
B. June 3, 2020 - Special Budget Meeting

ADOPTION OF AGENDA

FINANCIAL REPORT - Review and possible adoption of a motion to accept the financial
statements as presented.

CONSENT AGENDA - A single vote has been scheduled to approve the following routine
items of business without discussion, unless individual agenda item action is requested by a
Councilor:

A. Annual Town Meeting 2020 — Possible motion:

1. To sign the Municipal Officers’ Return regarding the posting of the Notice of
Public Hearing.
2. To sign and post the Annual Town Meeting Warrant.
B. FY21 Sewer Spending — Possible motion to approve a Continuing Resolution that
authorizes staff to continue spending Wastewater Division funds at the current levels
until a sewer budget is approved.

C. FY21 Water Spending — Possible motion to approve a Continuing Resolution that
authorizes staff to continue spending Water Division funds at the current levels until a
water budget is approved, except that wages may be increased on July 1 as for other
Town employees.

=

Black Friar Inn Lease Renewal — Possible motion to renew the one-year lease.

E. Vehicles for Hire — Police Department approved and proof of insurance provided.
Possible motion to approve:

1. Wild Iris Farm request for 2 carriage license renewals as submitted by Sandra
Read.

2. At Your Service Taxi request for 1 taxi license renewal as submitted by Clare
Bingham Broad.

3. Oli’s Trolley request for 7 trolley license renewals as submitted by Denise
Morgan.
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VII. PUBLIC HEARINGS - Public comment will be allowed in the Municipal Building with
social distancing. Seating will be in the auditorium. Maximum of 3 minutes per person.

A. New Special Amusement Permit

1. Kampgrounds of America, 1453 State Hwy 102, request for Class 3a, three or
more musicians with mechanical amplification, as submitted by Gretchen
Chauncey.

B. Annual Town Meeting 2020 — Public comment on the following warrant articles:

Article 2 — LUO Amendment — Addressing Officer

Article 3 — LUO Amendment — Permitting Authority etc.

Article 4 — LUO Amendment — Employee Living Quarters

Article 5 — LUO Amendment — Shared Accommodations

Article 6 —- LUO Amendment — Boundary Map and New Uses Hulls Cove
Article 7 — Citizens’ Initiative — Definition of Vacation Rentals in LUO

C. Employee Living Quarters Licensing Ordinance #2020-08 - Public comment and
possible motion to enact Chapter 76 of the Municipal Code.

A e i e

D. Shared Accommodations Licensing Ordinance #2020-09 - Public comment and
possible motion to enact Chapter 168 of the Municipal Code.

VIII. REGULAR BUSINESS:
A. Jackson Laboratory — Update by Catherine Longley, Chief Operating Officer.

B. Coastal Resources- Update on the Hampden waste plant operation.

C. Bar Harbor Police Department- Possible motion to schedule a facilitated forum on
Community Policing.

D. Parade/Rally Permit Request
E. COVID-19 Updates

1. Superintendent of Schools —~ Dr. Marc Gousse
Meetings — public or video conference

Polco Results

Town Meeting

Governor’s Keep ME Healthy Campaign

Forums

F. Town Manager’s Contract — Possible motion to renew.

ARl

G. Treasurer’s Warrant - Request of Treasurer to authorize paid bills.
IL. TOWN MANAGER’S COMMENTS
III. COUNCIL COMMENTS AND REQUESTS FOR FUTURE AGENDAS
IV. EXECUTIVE SESSION: (None Scheduled)
V. ADJOURNMENT

To ensure your full participation in this meeting, please inform us of any special requirements
you might have due to a disability. Call 207-288-4098

6/1172020 11:33 AM




To:  Bar Harbor Town Council

cc: Department Heads

From: Cornell Knight, Town Manager
Date: Friday, June 12, 2020

Re:  Town Council Meeting of June 16
§

I. A. Excused Absence(s) — none that I am aware of but if there is, a possible motion: to
excuse Councilor as provided by Town Charter section C-12.B(1)(d).

V. FINANCIAL REPORT - Finance Director Stan Harmon has enclosed his report
covering the 11 months of the 2020 fiscal year. He will review the highlights. If
acceptable, a possible motion: to accept the Financial Report as presented.

VI.  Consent Agenda-

A. Annual Town Meeting 2020 — See the enclosed warrant. A possible motion: to
sign the Municipal Officers’ Return regarding the posting of the Notice of Public
Hearing and sign and post the Annual Town Meeting Warrant.

B. FY21 Sewer Spending — The sewer budget is not yet completed for your
review, so in order to continue operations a resolution is needed. A possible
motion to approve a Continuing Resolution that authorizes staff to continue
spending Wastewater Division funds at the current levels until a sewer budget is
approved.

C. FY21 Water Spending — The water budget is not yet completed for your review,
so in order to continue operations a resolution is needed. A possible motion: to
approve a Continuing Resolution that authorizes staff to continue spending Water
Division funds at the current levels until a water budget is approved, except that
wages may be increased on July 1 as for other Town employees.

D. Black Friar Inn Lease Renewal — Enclosed is a lease renewal. The fee was
reduced to reflect the reduction made to the B & B parking rate. A possible
motion to renew the one-year lease with Black Friar Inn as presented.

E. Vehicles for Hire — Police Department approved and proof of insurance
provided. A possible motion to approve:

1.Wild Iris Farm’s request for 2 carriage license renewals as submitted by
Sandra Read.

2.At Your Service Taxi’s request for 1 taxi license renewal as submitted by
Clare Bingham Broad.

3.0li’s Trolley’s request for 7 trolley license renewals as submitted by
Denise Morgan.
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VII. PUBLIC HEARINGS- Due to the audio problems encountered during the public
comment at the Warrant Committee on these LUO articles, the public comments will
be done in person at the Municipal Building. The council will be able to view the
speakers by zoom and the speakers will be on camera for the broadcast and
streaming.

A. New Special Amusement Permit

1. Kampgrounds of America, 1453 State Hwy 102, following public
comment a possible motion: to approve Kampgrounds of America for a
Class 3a special amusement permit.

B. Annual Town Meeting 2020 — See the enclosed questions. No action needed by

the Council. Public comment on the following warrant articles:
1.Article 2 — LUO Amendment — Addressing Officer
2.Article 3 — LUO Amendment — Permitting Authority etc.
3.Article 4 — LUO Amendment — Employee Living Quarters
4.Article 5 —~ LUO Amendment — Shared Accommodations
5.Article 6 — LUO Amendment — Boundary Map and New Uses Hulls Cove
6.Article 7 - Citizens’ Initiative — Definition of Vacation Rentals in LUO

Employee Living Quarters Licensing Ordinance #2020-08 — see the enclosed
ordinance proposal. Also enclosed is the memo introducing these two ordinances
last month from Angela Chamberlain, Code Enforcement Officer. Following
public comment a possible motion to enact Chapter 76 Employee Living Quarters
Licensing Ordinance of the Municipal Code as presented.

Shared Accommodations Licensing Ordinance #2020-09 — see the enclosed
ordinance proposal. Following public comment, a possible motion: to enact
Chapter 168 Shared Accommodations Licensing Ordinance of the Municipal
Code as presented.

VIII. REGULAR BUSINESS:

A.

B.

Jackson Laboratory — Update by Catherine Longley, Chief Operating Officer.
She will participate by video conference.

Coastal Resources- Bethany Leavitt, PW Director, will provide an update on the
Hampden waste plant operation and the temporary diversion of msw to a landfill.

Bar Harbor Police Department- Councilors have been asked questions about
police policies and procedures following the Black Lives Matter rallies and
marches. The Chief recommends a forum to have a community discussion. A
possible motion: to schedule a facilitated forum on Community Policing.

Parade/Rally Permit Request- see the enclosed request from Sirohi Kumar for a
rally on June 21*'. Enclosed is the ordinance section that requires Council action
for parades. A possible motion: to approve the rally request and route as presented
by Sirohi Kumar.
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E. COVID-19 Issues

1.

6.

Schools — Supt Gousse had a conflict and missed the forum two weeks ago
but wanted to provide an update on the school system. He will participate by
video.

Meetings — public or video conference- I'd like some direction regarding
public meetings at the Municipal Building this summer; continue with video
conference meetings, return to in person meetings or a hybrid meeting like
this meeting.

Polco Results- Nina St. Germain, Engagement Coordinator will be available
to review the recent Polco survey that ends on Monday.

Town Meeting- the plan is to hold a drive-in town meeting at the high
school on June 30™. More details at the meeting.

Governor’s Keep ME Healthy Campaign- Enclosed is the Governor’s
recent plan to waive the 14-day quarantine period. It includes a grant
program to municipalities for public education. A possible motion: to
authorize the submittal of a grant application to the Maine Dept of Health
and Human Services for a public education program and expend the funds if
awarded.

Forums- Councilor Friedmann would like to discuss holding more forums.

F. Town Manager’s Contract —I've been here almost 6 years, time flies. The
renewal is for 3 years same as the 2 previous contracts. A possible motion: to
renew a 3-year employment agreement with the town manager.

G. Treasurer’s Warrant — A possible motion: to sign the Treasurer’s Warrants for

aid bills.




IL.

III.

IV.

Minutes
Bar Harbor Town Council
By Video Conference
June 2, 2020

CALL TO ORDER - 4:00 P.M.- In attendance were Councilors Jefferson Dobbs,
Matthew Hochman, Stephen Coston, Gary Friedmann, Erin Cough, Jill Goldthwait, Joe
Minutolo; and Town Manager Cornell Knight.

A. Excused Absence(s) — all present.

PUBLIC COMMENT PERIOD - The Town Council allows at this time up to fifteen
minutes of public comment on any subject not on the agenda and not in litigation with a
maximum of three minutes per person. Comments should be submitted to the Council
Chair by email at jdobbs @barharbormaine.gov and will be read during the meeting —
None.

APPROVAL OF MINUTES - May 19, 2020 Regular Meeting

Mr. Hochman, with second by Ms. Cough, moved to approve the minutes of the May 19"
meeting as presented. Roll Call Vote:
Dobbs Y
Hochman Y
Coston Y
Friedmann Y
Y
Y

Minutolo
Goldthwait

Cough Y
Motion passed 7-0.

ADOPTION OF AGENDA - Mr. Hochman, with second by Ms. Cough, moved to
adopt the agenda as presented. Roll Call Vote:
Dobbs Y
Hochman Y
Coston Y
Friedmann Y
Y
Y

Minutolo
Goldthwait

Cough Y
Motion passed 7-0.

CONSENT AGENDA - A single vote has been scheduled to approve the following
routine items of business without discussion, unless individual agenda item action is
requested by a Councilor:

A. Annual Town Meeting 2020 — Possible motion to sign and post the Notice of
Public Hearing for June 16, 2020.
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B. Special Town Meeting November 2020 — Possible motion to sign the Order
placing the Charter Modification articles on the November 3, 2020 town meeting
warrant.

Order

Of the Bar Harbor Town Council
For the November 3, 2020 Town Meeting

It is hereby ordered that the following articles be placed on the town meeting warrant with voting
thereon to be held by Australian ballot.

Warrant Article

Article __ - CHARTER MODIFICATION: Shall the Town of Bar Harbor approve the charter
modification to 1. Clarify the recording of recommendations on Town Warrants and Ballots, 2.
Change the Warrant Committee’s responsibilities to consideration of the Municipal Budget and
Land Use Ordinance amendments, and 3. Remove review and recommendations of Citizen
Initiative and Referendum from the Town Council, Warrant Committee, School Committee and
Planning Board, as presented in the Town Meeting Warrant?

Charter Modification
The Town of Bar Harbor hereby ordains that the Town Charter is modified as follows:
[Please Note: Old language is stricker. New language is underlined.]
ARTICLE II: Town Meetings: § C-5. Annual and Special Town Meetings.

(1) Contents of ballots: In addition to the provisions of the Revised Statutes of the State of
Maine, the ballots for all Town Meetings shall include:

(a) For each ballot article except election of officeholders, revisions or modifications to this
charter, the school budget, and citizen initiatives and referendums, the recommendation
of the Warrant committee, taeluding in the form of the number of Committee members
and number of Committee members voting for and against the recommendation;

(b) For each Land Use Ordinance amendment article except those originating from citizen
initiative or referendum, the recommendation of the Planning Board, ineluding in the form
of the number of Board members and the number of Board members voting for and against
the recommendation;

(c) Foreach ballot article affecting school issues except those originating from citizen initiative
or referendum, the recommendation of the School Committee, ineluding in the form of
the number of Committee members and the number of Committee members voting for
and against the recommendation;

(d) For each ballot article except Land Use Ordinance amendments, and election of
officeholders, revisions or modifications to this Charter, and citizen initiatives and
referendums, the recommendation of the Town Council, including in the form of the
number of Councilors and the number of Councilors voting for and against the
recommendation.

(2) Warrant: The Town Meeting warrant shall be prepared as required by law and be posted
in the Municipal Building. Further, the warrant shall include:

(a) A brief statement outlining the intent of the proposed article;

6/3/2020 3:59 PM
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(b) For each ballot article except election of officeholders, revisions or modifications to this
charter, the school budget, and citizen initiatives and referendums, the recommendation
of the Warrant committee, ireluding in the form of the number of Committee members
and number of Committee members voting for and against the recommendation;

(c) For each Land Use Ordinance amendment article except those originating from citizen
initiative or referendum, the recommendation of the Planning Board, including in the form
of the number of Board members and the number of Board members voting for and against
the recommendation;

(d) For each ballot article affecting school issues except those originating from citizen initiative
or referendum, the recommendation of the School Committee, ineluding in the form of
the number of Committee members and the number of Committee members voting for
and against the recommendation;

(e) For each ballot article except Land Use Ordinance amendments, asd election of
officeholders, revisions or modifications to this Charter, and citizen initiatives and
referendums, the recommendation of the Town Council, ineluding in the form of the
number of Councilors and the number of Councilors voting for and against the
recommendation.

{f) Such other explanatory material as, in the opinion of the Town Council, would help the
voters better understand the issues at hand.

ARTICLE VII: Warrant Committee: § C-36. Duties and responsibilities.

A.

It shall be the duty of any-duly-elected the Warrant Committee, meeting as a full body, to
consider, investigate and report upon, with recommendations or comments, all articles except
those dealing with election of candidates, revisions or modifications to this charter, the school
budget, and citizen initiatives or referendums included in the Warrant of all Town Meetings,
whether annual or special. When-requested-to-do-se; It shall be the duty of Town officers and
committees to meet with the full body of the Warrant Committee er-any-of-its-subcommittees
and to furnish, to all members, all information relative to matters being considered by the
Warrant Committee.

The Warrant Committee shall submit its recommendations on municipal budget articles
to the Town Council as provided by Charter § C-31, Preparation and submission of the
budget.

Rationale:

6/3/2020 3:59 PM

e  The recommended amendments for Article II clarify the method of recording elected
bodies’ recommendations on Warrant Articles

e  The recommended amendments clarify that the Warrant committee will review the
Municipal Budget, and LUO amendments but will no longer review or make
recommendations on the school budget. The School Budget is currently presented by
staff, reviewed by the School Committee and the Town Council before being placed on
the Town Warrant for adoption by vote at the Town Meeting. This process provides two
reviews by elected bodies. Removing a third review by Warrant Committee will allow
that committee to focus efforts on the Municipal Budget and proposed Land Use
Ordinance amendments.

e  The recommended amendments establish that neither the Town Council or Warrant
Committee will provide recommendations on revisions or modifications to this charter

e The recommended amendments remove possible review or written recommendations of
any citizen initiative or referendum from any elected or appointed body of the town.
Citizen initiatives and referendums originate directly from voters and must be included
on the Town Warrant unless immediately adopted by Town Council such a process
should supersede review and recommendation by elected or appointed bodies of the
town. Article ____ proposes to create a mandatory public hearing process for all
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initiatives and referendums so that voters may be informed, weigh their merits and
express opinions in an open forum

Recommendations:

The nine-member Charter Commission recommends adoption, by a vote of 7 to 2.

Warrant Article

Article - CHARTER MODIFICATION: Shall the Town of Bar Harbor approve the
charter modification to allow for the use of electronic voting as presented in the Town Meeting
Warrant?

Charter Modification
The Town of Bar Harbor hereby ordains that the Town Charter is modified as follows:
[Please Note: Old ianguage is strickesr. New language is underlined.]
ARTICLE II: Town Meetings: § C-5. Annual and Special Town Meetings.

C.(3) Method of voting at Open Town Meeting. Except where required otherwise by state law
the town may use any means of manual or electronic voting approved by the Town Council
to ensure accuracy, efficiency, integrity, security, transparency, and voter anonymity.

ARTICLE II: Town Meetings: § C-6. Powers and responsibilities.
B.(3) Act on those ordinances placed on the warrant pertaining—to—the—TFown'sTandUse

Ogrdinanee and on any initiative or referendum questions as provided for by this Charter;

D. Any Town Meeting amendment made to the budget published in the Warrant or Town
Report, shall be voted only by written or electronic ballot.

Rationale:

¢ The recommended amendments for Article II will allow for the use of electronic voting
technology at Open Town Meeting which can expedite voting on budgetary articles not
requiring written vote by State statute, help to increase participation in Town Meeting
and mitigate social pressure on controversial items.

e  This recommendation does not mandate the use of electronic voting at Town Meetings
but allows its use providing it can ensure accuracy, efﬁcnency, integrity, security,
transparency, and voter anonymity.

e  The use of electronic voting technology can also assist in providing better accessibility
for voting at Open Town Meeting.

Recommendations:
The nine-member Charter Commission recommends adoption, by a vote of 9 to 0.

Warrant Article

Article ___ - CHARTER MODIFICATION: Shall the Town of Bar Harbor approve the charter
modification to provide a process that allows the Town Council to amend the Land Use
Ordinance when an amendment is procedural or minor in that it seeks to correct, modify, or
reconcile inconsistencies, contradictions, and errors or to bring the land use ordinance into
compliance with statutes, after it has first been recommended by the Town Planner, discussed at
Public Hearings and recommended by a supermajority of both the Planning Board and Town
Council, as presented in the Town Meeting Warrant?

6/3/2020 3:59 PM
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Charter Modification

The Town of Bar Harbor hereby ordains that the Town Charter is modified as follows:

[Please Note: Old language is strieken. New language is underlined.]

ARTICLE III: The Town Council: § C-10. General powers and duties.

A9

Make, adopt, atter amend and repeal ordinances for any purpose permitted by statute.
with the exception of those pertaining to zoning except as provided below. In addition to
such ordinances, the Council shall have the power to adopt ordinances which:

(a) Adopt or amend an administrative code.

(b) Provide for a fine or other penalty or establish a rule or regulation for violation of
which a fine or other penalty is imposed.

I I' < ously-ad '
(d) Adopt land use ordinance amendments by supermajority vote as defined in §C-14C3
when:

i. The land use ordinance change is procedural or minor in that it seeks to correct,
modify, or reconcile inconsistencies, contradictions, and errors or to bring the land use

ordinance into compliance with state statutes pertaining to municipal zoning and;

ii. The land use ordinance change is first recommended to the Planning Board by the

Planning Director and upon review and after a public hearing, the Planning board
recommends it to the Town Council by a supermajority vote (as defined in §C-14C3)

ARTICLE II: The Town Council: § C-14. Procedure.

C.(2)

C.(3)

Each Councilor in attendance shall vote on all issues and questions presented for vote
except when a valid conflict of interest elearly-exists is stated and recognized by a
majority vote of the Council. If any Councilor does abstain from a vote other than
because of a recognized conflict of interest, he/she shall be considered to have cast a
vote with the majority and the record shall so show.

Qualifying land use ordinance amendments as described in §C-10 A(9)d must be
recommended to the Town Council by a supermajority of the full membership of the

Planning Board and must be approved by a supermajority of the full membership of the
Town Council.

C.(3) (a) For the purpose of this charter, supermajority shall be defined as two-thirds of

the full membership of the body rounded up to the nearest whole number. (e.g. 4 in a 5-
member body and 5 in a 7-member body.) In the case of a body of 3-members or less a
supermajority shall be defined as a unanimous vote.

Rationale:

6/3/2020 3:59 PM

This recommendation provides a method to make minor, non-substantive, changes to the
Land Use Ordinance under the following conditions:

e The change is defined as procedural or minor in that it seeks to correct, modify, or
reconcile inconsistencies, contradictions, and errors, or

The change is to bring the land use ordinance into compliance with state statutes
The change is first recommended by the Town Planner

The change is reviewed by the Planning Board and a Public Hearing is held

The Planning Board recommends the amendment by a super-majority (two-thirds)
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¢ The change is reviewed by the Town Council and an additional Public Hearing is
held
e The amendment is then adopted by a super-majority (two thirds) of the Town
Council
e This recommendation provides a mechanism to amend minor aspects of the Land Use
Ordinance without the lengthy process currently in place
¢ This recommendation will allow the Land Use Ordinance to be more dynamic and
citizen friendly
e New or substantial amendments would continue to be adopted only by voters through
Town Meeting
Recommendations:
The nine-member Charter Commission recommends adoption, by a vote of 7 to 2.
e

Warrant Article

Article ___ - CHARTER MODIFICATION: Shall the Town of Bar Harbor approve the charter
modification to change the language in Articles IV and V of the Charter that would: 1. clarify the
Town Manager’s residency requirement; 2. ensure that human resource procedures are compliant
with State and Federal laws; 3. clarify the role of a Town Planner; 4. allow for additional legal
counsel for the Town, if needed, and; 5. establish rotating terms for School Committee members;
as presented in the Town Meeting Warrant?

Charter Modification
The Town of Bar Harbor hereby ordains that the Town Charter is modified as follows:
[Please Note: Old language is stricken. New language is underlined.]
ARTICLE IV: The Town Manager: § C-18. Appointments; qualifications; compensation.

The Council shall appoint a Town Manager for a term not to exceed three years and
shall fix the Manager's compensation. The Manager shall be appointed solely on the
basis of executive and administrative qualifications. The Manager need not be a resident
of the Town or state at the time of appointment and may reside outside the town while in
office enly with the approval of the Council.

ARTICLE IV: The Town Manager: § C-21. Powers and duties of the Town Manager.
L.

Maketrecommend

ARTICLE V: Administrative Organization: § C-23. Personnel administration.

C. Personnel policies. The Human Resources Director shall prepare draft personnel policies
in compliance with all applicable State and Federal Laws. After approval by the
Manager, the policies shall be proposed to the Council for adoption. The Council may
adopt them with or without amendment.

D. Planning Director. The Manager or a person appointed by the manager shall be
designated as the Planning Director. The Planning Director shall administer the
planning department for the town.

ARTICLE V: Administrative Organization: § C-25. Town Attorney

There shall be a Town Attorney, appointed by the Council, who shall serve as chief legal
adviser to the Town and all of its departments, except for the Superintending School
Committee. In any matter where there may be a conflict between the Town Council and
any other Town officer, department, board, agency or commission, Town Attorney shall

6/3/2020 3:59 PM
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represent the Town Council only. The Town Council may appoint or authorize such
additional legal counsel as the Town's interest may require

ARTICLE V: Administrative Organization: § C-26. Superintending School Committee.

C. Elections and terms. Each member shall be elected for a term of three years;
with terms to be staggered such that no more than two Committee members are
elected to fill expired terms in any one year.

Rationale:

e  This recommended change clarifies that the Town Manager may reside outside of Bar
Harbor with Town Council approval.

e  This recommended change updates the Human Resource Director’s responsibilities to
ensure that all procedures are complaint with State and Federal laws

e  This change does not require that the Town hire a Planner but rather emphasizes the
importance of the planning function. Town Council can choose to allocate funds in the
municipal budget for this position. The Charter will require that the function is assigned
to staff at the Manager’s direction if funding is not available.

e This recommended change institutes staggered terms for the School Committee to
maintain continuity, reduce the impact of turnover and ensure consistency with other
elected bodies of the Town.

Recommendations:
The nine-member Charter Commission recommends adoption, by a vote of 9 to 0.

EF R
Warrant Article

Article ___ - CHARTER MODIFICATION: Shall the Town of Bar Harbor approve the charter
modification to remove specific salaries for Town Council and School Committee listed in the
Charter and provide for annually establishing salaries as part of the budget voted on at Town
Meeting as presented in the Town Meeting Warrant?

Charter Modification
The Town of Bar Harbor hereby ordains that the Town Charter is modified as follows:
[Please Note: Old language is stricker. New language is underlined.]
ARTICLE III: The Town Council: § C-8. Salary.

Each member of the Town Council shall be paid an annual salary-ef-$1;500-except-the
Chair,~whese-annual-salary-shall be-$1,800- to be set each year in the annual municipal
budget for approval at the Annual Town Meeting, with the provision that the Chair shall
be paid a sum greater than other members. Each member's salary shall be paid annually
in one lump sum on or about the anniversary date of the date that he/she was sworn into
office. In the event that a member vacates his/her office as provided in 30-A M.R.S.A. §
2602(1), as amended, the member's salary shall be prorated based on the number of
months that member has held office, to the nearest full month.

ARTICLE V: Administrative Organization: § C-26. Superintending School Committee.

D. Compensation. Each member of the School Committee shall be paid an annual salary ef
$400exceptthe-Chair,-whose-annual salary shall be-$500 to be set each year in the
annual municipal budget for approval at the Annual Town Meeting, with the provision
that the Chair shall be paid a sum greater than other members. Each member's salary
shall be paid annually in one lump sum on or about the anniversary date of the date that

6/3/2020 3:59 PM
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he/she was sworn into office. In the event that a member vacates his/her office as
provided in 20-A M.R.S.A. § 2305(4), as amended, his/her salary shall be prorated based
on the number of months that member has held office, to the nearest full month

Rationale:
e  This recommended change allows for the Town Council compensation to be decided
annually by the Town through the budget process.
e This recommended change allows for the School Committee compensation to be decided
annually by the Town through the budget process.
Recommendations:
The nine-member Charter Commission recommends adoption, by a vote of 9 to 0.
e —————————————
Warrant Article
Article - CHARTER MODIFICATION: Shall the Town of Bar Harbor approve the charter
modification to establish a new process for the development and adoption of the annual budget

that provides for both the Town Council and Warrant Committee to conduct their reviews
concurrently as presented in the Town Meeting Warrant?

Charter Modification
The Town of Bar Harbor hereby ordains that the Town Charter is modified as follows:
[Please Note: Old language is strickes. New language is underlined.]
ARTICLE VI: Financial Procedures: § C-31. Preparation and submission of the budget.
A. Departmental CIP and operating budget requests. Eiftysix-days-before-the

£ o O =3 © = s

shall be prepared according to a timeline set by the Town Manager to allow
for submission of the budget by the last Tuesday in January each year. Budget
submissions shall be in accordance with the provisions set forth in § C-29 and

§ C-30.

B. School Committee budget request. Fourteen days before the Town Manager is
required to submit the budget to the Town Council, the School Committee
shall submit its operating budget and CIP funding requests to the Town
Manager. Said requests shall include the information required in § C-30C (2)
through (4), as well as § C-29B through D.

C. Submittal of budget to the Council and Warrant Committee. The Town
Manager shall compile the budget information submitted, prepare the budget
as provided in this section, and submit the operating budget and CIP to a joint
meeting of the Town Council and Warrant Committee on or before the-thied
Fuesday-inJanuary last Tuesday in January each year. The Town Warrant

Committee and Town Council shall then jointly meet with town staff for

6/3/2020 3:59 PM
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detailed presentation of the municipal budget by town staff before proceeding
to independent review.

Warrant Committee and Town Council Review. The Warrant Committee
shall review the municipal budget and submit its recommendations to the
Council at a joint meeting of those bodies on or before the 4% Tuesday in
February. The Council shall review the municipal and school budgets and the
recommendations of the Warrant Committee.

Tentative adoption of budget by Council. The proposed budget prepared-by

adept-the-budget as presented and reviewed shall be tentatively adopted by the
Council with or without amendments on or before the-seventh-day-of Eebruary
the 1st Tuesday of March of each calendar year and Council shall fix a time
and a place for holding a public hearing on the budget prior to the 22°-ef
Eebruary 4th Tuesday of March of each calendar year.

Notice of hearing. The Town Clerk shall give public notice of such hearing in
a newspaper of general circulation in the Town. Said notice shall contain as a
minimum the date, time and place of the meeting, the locations where copies
of the budget may be reviewed, the total appropriations requested for both the
municipal and education budgets and an estimate of the affeet effect on the tax
rate. Full copies of the detailed budget shall be made availabie for public
review at the office of the Town Clerk.

Adoption of budget by Council. The Town Council shall hear public
comment at the budget hearing, review the budget, adopt it with or without

change and recommend it to the-Warrant-commitiee-on-or-before February 22

Town Meeting on or before the 4th Tuesday in March,

The recommendations of the arrant Committee prtaining to the municial
and-education-budgets budget shall be provided as-a-commentary to the Town
Meeting as set forth in §C-5 1A and §C-5 2B.

ARTICLE VII: Warrant Committee: § C-36. Duties and responsibilities.

C.

No later than 68 30 days prior to each Annual or 10 days prior to each Special Town
Meeting, the report of the Warrant Committee shall be submitted to the Town Clerk,
who shall have it printed and made available for distribution to the voters. The
report of the Warrant Committee shall be with respect to all articles submitted to it
and shall include its recommendations with respect to each article and contain any
commentary which the Warrant Committee elects to have included in said report.

Rationale:

These recommended changes introduce a new budget development timeline that
encourages a more streamlined approach for the development, review and comment on
the annual Town budget.

These recommended changes allow for an effective use of time and human resources.
These recommended changes provide a process where the Warrant Committee and
Town Council will have the same and simultaneous access to budget information and
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staff time so that each full body may review, comment and make recommendations on
the annual Town budget.

e Town staff will present the draft budget to both the Town Council and Warrant
Committee at a joint meeting and their respective reviews will take place within the
same timeframe.

Recommendations:
The nine-member Charter Commission recommends adoption, by a vote of 9 to 0.

S ——
Warrant Article

Article ___ - CHARTER MODIFICATION: Shall the Town of Bar Harbor approve the charter
modification to establish an election process for the Warrant Committee that is consistent with
the other elected bodies of the Town and set the Warrant Committee membership number at 15
from 22 as presented in the Town Meeting Warrant?

Charter Modification
The Town of Bar Harbor hereby ordains that the Town Charter is modified as follows:
[Please Note: Old language is striecken. New language is underlined. ]

ARTICLE VII: Warrant Committee: § C-34. Nemination Composition, eligibility, terms,
and election

A. Composition: _There shall be a Warrant Committee of 15 members elected by the

qualified voters of the Town in accordance with Article VIII.

B. Eligibility. Only persons who are qualified to vote in elections in the Town of Bar
Harbor and have been registered to vote for one year prior to their election to office shall
be eligible to hold the office of Warrant Committee Member. Except where clearly
authorized by law, or pursuant to an agreement under the Interlocal Cooperation Act, no
Warrant Committee Member shall hold any other Town office or Town employment
while serving as a Warrant Committee Member.
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Terms: Each member shall be elected to a term for three years, with terms to be

staggered such that no more than 5 Warrant Committee members are elected to fill
expired terms in any one year.

ARTICLE VII: Warrant Committee: § C-35. Organization.

A.

The Warrant Committee, upon the call of the Town Clerk, shall meet and organize with
the election of a Chair, a Vice Chair and a Secretary within three weeks of its election. It

shall have the power to fill-vacaneies-inits-numberby vote-of its-members-and shall

establish its own rules of procedure and bylaws.

Filling of vacancies. A vacancy in the Warrant Committee shall be filled for the
remainder of the unexpired term, if any, at the next regular election held more than 60
days after the occurrence of the vacancy. The Committee by a majority vote of all of its
remaining members shall appoint a qualified person to fill the vacancy until the person
elected to serve the remainder of the unexpired term takes office. Notwithstanding the
requirement of a quorum, if at any time the membership of the Committee is reduced
below that requirement, the remaining members may by majority action appoint
additional members to raise the membership to the number required; such appointed
members shall serve until succeeded by a person duly elected to fill the vacancy.

ARTICLE VIII: Elections and Nominations: § C-39. Elections.

A.

Conduct of elections. The regular municipal election shall be held on the second
Tuesday of June. Except as otherwise provided for by this Charter, the provisions of the
Revised Statutes of the State of Maine, as amended, shall govern elections of all Town
officials required by this Charter, except the Moderator and-the-members-of-the Warrant
Ceommittee; and said elections shall be conducted by the election officials accordingly.

ARTICLE VIII: Elections and Nominations: § C-40. Nominations.

A (1)

Candidates for election to the Town Council, Warrant Committee, and the
Superintending School Committee shall be nominated by petition. Any person who is
qualified to vote in elections in the Town of Bar Harbor may be nominated for election
as a Councilor, Warrant Committee member, or School Committee member by a petition
signed by not less than the number of qualified voters of the Town that is required by
state law.

Rationale:

These recommended changes ensure that Warrant Committee members are individually
nominated by petition and elected by ballot at Town Meeting in a manner consistent with
both the Town Council and School Committee.

These recommended changes ensure that the Warrant Committee members’ terms are
rotating in order to maintain continuity of the committee.

These recommended changes establish eligibility requirements for the Warrant
Committee that are consistent with other elected bodies of the Town.

The recommended new budget development process will allow for the whole Warrant
Committee to work with the whole Town Council and staff as a group so that each
individual member has access to the same information as they deliberate and make
recommendations to the voters of the Town.

These recommended changes reduce the Warrant Committee membership from 22 to 15
to reflect the recommended reduction in duties and to encourage full involvement of the
Committee as it fulfills its duties to consider, investigate and report upon Warrant
Articles. Much of the Committee’s current work relies heavily on subcommittee work by
small groups of individuals rather than full review by the whole Committee.

Recommendations:
The nine-member Charter Commission recommends adoption, by a vote of 8 to 1.
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- e e

Warrant Article

Article ___ - CHARTER MODIFICATION: Shall the Town of Bar Harbor approve the charter
modification to establish that the due date for filing of nomination papers be not less than 60 days
before the election in order to be consistent with the State of Maine as presented in the Town
Meeting Warrant?

Charter Modification
The Town of Bar Harbor hereby ordains that the Town Charter is modified as follows:
[Please Note: Old language is strieken. New language is underlined.]
ARTICLE VIII: Elections and Nominations: § C-40. Nominations

B. Filing and acceptance of nomination petitions. All separate papers comprising a
nominating petition shall be assembled and filed with the Town Clerk as one instrument
not less than 45 60 days prior to the day of election. The Clerk shall make a record of the
exact time when each petition is filed. No nominating petition shall be accepted unless
accompanied by a signed acceptance of the nomination.

Rationale:

e This recommended change ensures that the Town Charter is consistent with the
procedures of the State of Maine for the filing of nomination papers by candidates for
elected office.

Recommendations:
The nine-member Charter Commission recommends adoption, by a vote of 9 to 0.
- @ T

Warrant Article

Article - CHARTER MODIFICATION: Shall the Town of Bar Harbor approve the charter
modification to require that a Public Hearing be held for any proposed Initiative or Referendum
as presented in the Town Meeting Warrant?

Charter Modification
The Town of Bar Harbor hereby ordains that the Town Charter is modified as follows:
[Please Note: Old language is stricken. New language is underlined.]
ARTICLE IX: Initiative and Referendum: § C-48. Action on petitions.

A. Public Hearing: When an initiative or referendum has been finally determined sufficient
the Council shall set a date no later than 30 days from the final determination of
sufficiency to hold a public hearing for the purpose of presentation and information on
the proposed initiative ordinance or resolution and to receive public comment.

B. Action by Council. When an initiative or referendum petition has been finally
determined sufficient, and after holding a public hearing, the Council shall promptly
consider the proposed initiative ordinance or resolution or reconsider the referred
ordinance by voting its repeal. If the Council fails to adopt a proposed initiative
ordinance or resolution without any change in substance within 60 days or fails to repeal
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the referred ordinance within 30 days after the date the petition was finally determined
sufficient, it shall submit the proposed or referred ordinance to the voters.

C. (D)) The vote on a proposed or referred ordinance shall be by secret ballot at a Town
election, held-netless-then-45-days-and-notlater-than but not less than 45 days
nor more than one year from the date of the final Council vote thereon. If no
scheduled regular annual Town election is to be held within the period
prescribed in this subsection, the Council shall provide for a special election;
otherwise, the vote shall be held at the same time as the regular annual election,

I. Council may provide for a special election at an earlier date within the prescribed period.
Il. Copies of the proposed or referred ordinance shall be made available at the polls.
C.(2)(a) Timeline for Voting. The vote on a proposed resolution shall be held at either a

Town election or an open Town Meeting not less thea than 45 days and not
more than one year from the date of the final Council vote thereon. If no
regular annual Town Meeting is to be held within the period prescribed in this
subsection, the Council shall provide for a special Town Meeting; otherwise,
the vote shall be held at the same time as the regular annual Town Meeting,
except that the Council may in its discretion provide for a special Town
Meeting at an earlier date within the prescribed period.

Rationale:

e  This recommended change ensures that information for proposed Initiatives or
Referendums is provided to the public at a Public Hearing so citizens can gain first-hand
knowledge of the proposals and their possible impacts for the Town.

o  This recommended change will help voters to make effective and informed decisions and
provide for transparency in communicating information about Initiatives or Referendums.

Recommendations:
The nine-member Charter Commission recommends adoption, by a vote of 9 to 0.

C. State of Maine Election July 14, 2020 — Possible motion to appoint the Town
Clerk as Warden for the July 14, 2020 State of Maine Primary and Special
Referendum Election.

Mr. Hochman, with second by Mr. Friedmann, moved to approve the consent
agenda as published. Roll Call Vote:
Dobbs Y
Hochman Y
Coston Y
Friedmann Y
Y
Y

Minutolo
Goldthwait
Cough
Motion passed 7-0.

!
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VI. PUBLIC HEARINGS- The public can call in at 288-1710 and enter code 0144715 to
speak during the following public hearings.

A. Fire Prevention Ordinance Amendment #2020-06 — Public comment and

possible adoption of the amendment to Chapter 85 of the Municipal Code. There
being no public comment, Mr. Hochman, with second by Ms. Cough, moved to
approve amendments to Chapter 85 Fire Prevention of the Municipal Code as
presented. Roll Call Vote:
Dobbs Y
Hochman Y
Coston Y

Friedmann Y

Y
Y
Y

Minutolo
Goldthwait

Cough

Motion passed 7-0.

Fire Prevention Ordinance Amendment
Town of Bar Harbor
#2020-06

An Amendment to adopt the 2018 NFPA 101 Life Safety, and the 2018 NFPA 1, Uniform
Fire Code as the Life Safety and Fire Prevention Codes with the same amendments the
State Fire Marshal recently adopted.

The Town of Bar Harbor hereby ordains that Chapter 83, Fire Prevention, of the Town Code is
amended as follows:

[Please Note: Old language is strickesr. New language is underlined.]

CHAPTER 85 - FIRE PREVENTION

§ 85-1 Life Safety and Fire Prevention Codes.

A.  Life Safety Code adopted. The 200918 edition of the NFPA 101 Life Safety Code, as
amended to avoid conflict with the Maine Uniform Building and Energy Code and as
published by the National Fire Protection Association, is hereby adopted as the official Life
Safety Code of the Town of Bar Harbor. A copy of said code shall be kept on file in the
office of the Clerk of the Town of Bar Harbor.

(1) Amendments. NFPA 101, Life Safety Code, 200918 edition, is adopted in its published
form as if fully set forth herein, with the following amendments and exceptions:
(a) Unvented fuel-fired heaters. Unvented fuel-fired heaters shall not be used in a
bedroom or bathroom or in a manufactured home.

(eb) [Extinguishment requirements in one- and two-family dwellings. Section 24.3.5.1 of
NFPA 101, Life Safety Code, 200918 edition, is not incorporated by reference.

(dc) Stair risers, guards, treads, and tread nosing. The following provisions of NFPA 101,
Life Safety Code, 200918 edition, are modified as indicated: The maximum height
of risers as prescribed in Chapter 24, Section 24.2.5, is modified to permit a
maximum seven-and-three-quarter-inch riser for newly constructed stairs in one-
and two-family dwellings only. The minimum height of guards as prescribed in
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B.

dok ok

(ed)

(fe)

(gD

Chapter 24, Section 24.2.5, is modified to permit a minimum guard height of 36
inches for newly constructed stairs in one- and two-family dwellings only. The
minimum tread depth as prescribed in Chapter 24, Section 24.2.5, shall be amended
to permit a ten-inch tread depth for newly constructed stairs in one- and two-family
dwellings only. Tread nosing as prescribed in Chapter 7, Section 7.2.2.3.53.2, is
modified to permit a nosing at least 34 inch but not more than 1 % inches in depth for
newly constructed one- and two-family dwellings. Nosings are not required where
tread depth is not less than 11”.

Separated occupancies. Tables 6.1.14.4.1 a-and-bPart 1 & 2, “Required Separation of
Occupancies (hours.)”, shall be cross referenced with Table 508.4, Required
Separation of Occupancies, of the 2015 International Building Code(IBC). Where
separation requirements in the two tables conflict, separation requirements set forth
in the IBC table control.

Accessory occupancies. Chapter 6, Section 6.1.14.1.3, of NFPA 101, Life Safety
Code, 200918 edition, is not incorporated. Section 508.2, Accessory Occupancies, of
the 2015 International Building Code governs.

Dead-end corridors. The following provisions of NFPA 101, Life Safety Code,
2008918 edition, are modified as indicated: Chapter 18, Section 18.2.5.2, is modified
to require dead-end corridors not to exceed 20 feet. Chapter 32, Section 32.3.2.5 .4,
is modified to require dead-end corridors not to exceed 50 feet. Chapter 42, Table
42.2.5, is modified to require that a dead-end corridor in an ordinary hazard storage
occupancy protected by a sprinkler system not exceed 50 feet. A dead-end corridor
in an ordinary hazard storage occupancy not protected by a sprinkler shall not
exceed 20 feet.

(2) Chapter 33.7.3.6 Add Section 19.7 shall apply in such instances.

Fire Prevention Code adopted. In accordance with 30-A M.R.S.A. § 3003, as amended, the
NFPA 1, Uniform Fire Code, 200618 edition, as published by the National Fire Protection
Association, is hereby adopted as the Fire Prevention Code of the Town of Bar Harbor. A
copy of said code shall be kept on file in the office of the Clerk of the Town of Bar Harbor.
Said code is hereby incorporated by reference as the minimum standards for safeguarding life
and property from the hazards of fire and explosion arising from the storage, handling and
use of hazardous substances, materials and devices and from conditions hazardous to life or
property in the use or occupancy of buildings or premises.
(1) Amendments. NFPA 1, Uniform Fire Code, 208618 Edition, is adopted in its
published form as if fully set forth herein, with the following amendments and
exceptions:

(a)

(b)

Chapter 13, Section 2:2:23.2.20.1, of NFPA 1, Uniform Fire Code, 200618 edition,
is not incorporated.

Section 3.2.3 shall be amended to read as follows: Chapter 13, Section 3.2.3 New
buildings housing emergency fire, rescue or ambulance services shall be protected

throughout by approved supervised automatic sprinkler systems. Sprinklers shall be
permitted to be omitted from emergency fire, rescue or ambulance services that are

[End of Ordinance]
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B. Vehicles and Traffic Ordinance Amendment #2020-07 — Public comment and
possible adoption of the amendment to Chapter 194 of the Municipal Code. There
being no public comment, Mr. Hochman, with second by Ms. Cough, moved to
approve the amendments to Chapter 194 Vehicles and Traffic Ordinance of the
Municipal Code as presented. Roll Call Vote:

Dobbs Y

Hochman
Coston
Friedmann
Minutolo
Goldthwait
Cough
Motion passed 7-0.

Y
Y
Y
Y
Y
Y

Vehicles and Traffic Ordinance Amendment
Town of Bar Harbor
#2020-07

An Amendment to remove references to specific dates for permit and paid parking
enforcement.

The Town of Bar Harbor hereby ordains that Chapter 194, Vehicles and Traffic, of the Town Code
is amended as follows:

[Please Note: Old language is striekenr. New language is underlined.]

CHAPTER 194 - VEHICLES AND TRAFFIC

*okk

§ 194-15 Paid parking devices on certain streets and public parking lots.

A.  When signs are erected giving notice thereof and devices are installed, no person shall park a
vehicle except in conformity with the following:

(1)  Parking meters. Metered parking spaces will be enforced betweea9:00-a-m-—and-8:00
pffrom-May-15-te-Oetober-31 consistent with the Bar Harbor Town Council permit
and paid parking policy. Locations and rates of metered parking spaces will be
regulated in accordance with the Bar Harbor Town Council permit and paid parking
policy.

(2) Multispace Pay Stations or Kiosks. Multispace pay station or kiosk parking spaces will
be enforced frem9:00-a-m—to-8:00-p-m—from-May15-t0-October 31, consistent with
Bar Harbor Town Council permit and paid parking policy. Locations and rates of
multispace pay station or kiosk parking spaces will be regulated in accordance with Bar
Harbor Town Council permit and paid parking policy.

kokok

§ 194-28 Permit parking only.

A.  Parking prohibited except by permit will be enforced consistent with the Bar Harbor Town
Council permit and paid parking policy. Erom-May-15-through-October31; ilt shall be
unlawful and in violation of this article for any person to stop, stand or park any vehicle,
other than a vehlcle dlsplaymg a valid permlt issued by the Police Chief or their designee

as prescribed in the Bar Harbor Town

Council permit and paid parking policy, on those streets or portions of parking areas duly

posted and which are described belew:in the Bar Harbor Town Council permit and paid
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parking policy.
skokok

[End of Ordinance]

C. Special Amusement Permit Renewals

1. Side Street Cafe, 49/51 Rodick St, request for Class 3a, three or more

musicians with mechanical amplification as submitted by Jena Young. There
being no public comment, Mr. Hochman, with second by Ms. Cough, moved
to approve the Class 3a Special Amusement Permit for Side Street Cafe as
presented. Roll Call Vote:
Dobbs Y
Hochman Y
Coston Y

Friedmann Y

Y
Y

Minutolo
Goldthwait
Cough
Motion passed 7-0.

=

2. Havana, 318 Main St, request for Class 3, three or more musicians without
mechanical amplification as submitted by Michael Boland. There being no
public comment, Mr. Hochman, with second by Ms. Cough, moved to
approve the Class 3 Special Amusement Permit for Havana as presented.
Roll Call Vote:
Dobbs
Hochman Y
Coston Y
Friedmann Y
Minutolo Y

Goldthwait Y

Y
0

<

Cough
Motion passed 7-0.

VII. REGULAR BUSINESS:

A. Kids’ Corner - Request from Lori Krupke for rent relief. Ms. Krupke presented
her request. Mr. Hochman, with second by Mr. Friedmann, moved to apply Kids’
Corner’s rent for March, April, and May to the third quarter of 2020. Roll Call
Vote:

Dobbs Y
Hochman Y
Coston Y
Friedmann Y
Minutolo Y
Y
Y
7-

Goldthwait
Cough
Motion passed

0.
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B. Shellfish Ordinance Amendment - Possible motion to schedule a public hearing

Jor July 21, 2020 to hear comments on an amendment to Chapter 170 of the
Municipal Code. Chris Peterson, Secretary of the Marine Resources Committee,
presented the proposed changes. Mr. Hochman, with second by Ms. Cough,
moved to schedule a public hearing for July 21, 2020 to hear comments on an
amendment to Chapter 170 Shellfish Conservation of the Municipal Code. Roll
Call Vote:
Dobbs Y
Hochman Y
Coston Y

Friedmann Y

Y
Y

Minutolo
Goldthwait

Cough Y
Motion passed 7-0.

C. Shellfish License Fees — Possible motion to approve changes as recommended by

the Marine Resources Committee. Mr. Peterson also presented the changes to the
fee structure. Mr. Hochman, with second by Ms. Cough, moved to approve the
Shellfish License fee changes as presented. Roll Call Vote:
Dobbs Y
Hochman Y
Coston Y

Friedmann Y

Y
Y

Minutolo
Goldthwait

Cough Y
Motion passed 7-0.

D. COVID-19 Items:

1. Parklets & Use of Public Spaces.
Police Chief Jim Willis, Chamber Director Alf Anderson and Eben Salvatore
participated in the discussion and addressed Council questions. Mr.
Friedmann, with second by Mr. Hochman, moved to approve the Curbside
Temporary Outdoor Restaurant and Retail Operation Permit application
process with the exception of the fee being $100 per month. Roll Call Vote:
Dobbs Y
Hochman Y
Coston Y
Friedmann Y
Y
Y

Minutolo
Goldthwait
Cough
Motion passed 7-0.

=

2. 4 of July Fireworks - As requested by Councilor Goldthwait - According
to Chamber Director Alf Anderson they are postponing the fireworks until
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2021. There will be no fireworks provided by the Chamber of Commerce.
No action taken.

Lodging and Quarantine. There was a lengthy discussion. Mr. Friedmann,

with second by Mr. Coston, moved to urge the Governor to:

o Eliminate the 14-day quarantine

o Restrict lodging with internal corridors to 50% capacity with a phase out
of this at the end of Phase 2; 100% for external room access.

e Develop a level of regular community testing on a basis recommended
by epidemiological pathologists with statistical samples of residents and
employees to detect increased in Covid-19 infection.

e Continue requirements for masks and social distancing.

Roll Call Vote:
Dobbs
Hochman
Coston
Friedmann
Minutolo
Goldthwait
Cough

Motion passed 7-0.

[ [ [ [t [t

Business signage regulations. Town Planner Michele Gagnon, Code
Enforcement Officer Angie Chamberlain and Fire Chief Matt Bartlett
participated in the discussion. Since waiving the sign regulations is included
in the Emergency Ordinance below, no action taken.

Emergency Ordinance — Possible motion to enact. Mr. Hochman, with
second by Ms. Goldthwait, moved to enact the emergency ordinance as
presented. Roll Call Vote:
Dobbs Y
Hochman Y
Coston Y
Friedmann Y
Y
Y

Minutolo
Goldthwait
Cough
Motion passed 7-0.

<

E. Resolution: MDI Drama — Possible motion to sign resolution honoring the MDI
Drama Department. Mr. Hochman read the resolution. Mr. Hochman, with
second by Mr. Friedmann, moved to sign the resolution honoring the MDI Drama
Department. Roll Call Vote:

Dobbs Y
Hochman Y
Coston Y
Friedmann Y
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Minutolo Y
Goldthwait Y
Cough Y
Motion passed 7-0.
RESOLUTION
of

THE BAR HARBOR TOWN COUNCIL

Whereas, the Mount Desert Island High School Drama department has advanced to the State
Championship 9 times in the last 11 years (2010-2011, 2013-2018 and 2020);

Whereas, the Mount Desert Island High School Drama department has distinguished themselves
once again by winning the 2020 Class A Downeast regional drama title;

Whereas, the Mount Desert Island High School Drama department had 4 actors named to the All
Festival Cast (Zach Uliano, Rawl Blackett, Ruby Mahoney, & Rex DeMuro)

Whereas, the Mount Desert Island High School Drama department received Judges
commendations for: Video Design and Operation (Piper Charron, Laura Yeadon), For outstanding
Physicality & Choreography (Moxie McBreairty, Anna Redgate & Dezirae Zaman) and for
Outstanding set construction (The entire MDI set crew)

Whereas, due to Covid-19 MDI Drama was unable to take their one-act on to the state
championship

And Whereas, the Bar Harbor Town Council wishes to recognize these many achievements as
well as the MDI Drama Department’s passion, dedication, and hard work;

Be It Therefore Resolved, that the Cast and Crew of ‘A Beautiful Day in November on the Banks
of the Greatest of the Great Lakes’ their directors, supportive families, and volunteers are hereby
recognized for their outstanding accomplishments.

Treasurer’s Warrant - Request of Treasurer to authorize paid bills. — Mr.
Hochman, with second by Mr. Friedmann, moved to sign the Treasurer’s
Warrants for paid bills. Roll Call Vote:
Dobbs Y
Hochman Y
Coston Y
Friedmann Y
Y
Y

Minutolo
Goldthwait

Cough Y
Motion passed 7-0.

VIII. TOWN MANAGER’S COMMENTS - Mr. Knight reminded Council they are meeting

IX.

tomorrow at 5:00 for Budget Review.
COUNCIL COMMENTS AND REQUESTS FOR FUTURE AGENDAS

Mr. Hochman acknowledged the world events over the past week and thanked everyone
who attended the very peaceful rally on the Village Green the other day. It was well
attended. It’s important to keep everyone in our thoughts.

Mr. Minutolo hopes everybody can survive this and hopes we’ve made some good
decisions tonight to help people and businesses. The shop has been open and it’s been a

6/3/2020 3:59 PM



Bar Harbor Town Council Minutes June 2, 2020 Page 21

XL

struggle at times. On the whole people are trying to do the right thing, trying to keep
separated and wearing masks. Be prepared. Hang in there. Keep positive.

Mr. Friedmann wanted to acknowledge all the correspondence he’s had with business
owners and residents over the last two weeks. My heart goes out to all of you. This
Council is doing everything we can to help us through some really challenging times.
Together we can take steps to support you and keep this the vibrant community we’ve
come to know and enjoy.

Ms. Cough thanked the COA students for their presentation yesterday on the LUO, for
the incredible amount of work they did and for the interactive map they provided us. The
make some really good recommendations on the LUO. She also asked that at 4pm on
Sunday people line Eagle Lake Road, the Class of 2020 will be going by.

Mr. Coston asked for an update on the status of benches on the street.
Ms. Goldthwait urged everyone to take care of yourselves and stay well.

Mr. Dobbs reported on the forum last Thursday. All in all there was a lot of great
information. About 80 people tuned in. I wish it was bigger. Maybe we need to do
another one. He thanked all the panelists. He also stated that we get a lot of information,
some of it comes in late, I try to read stuff every day. We are doing the best we can. I
appreciate everybody. Stay safe.

EXECUTIVE SESSION: (none)

ADJOURNMENT - Mr. Hochman, with second by Ms. Cough, moved to adjourn at

6:24 p.m. Roll Call Vote:

Dobbs Y

Hochman Y

Coston Y

Friedmann Y

Minutolo Y
Y
Y
7-

Goldthwait
Cough
Motion passed

0.

Sharon M Linscott, Town Clerk
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Minutes
Special Bar Harbor Town Council Meeting
By Zoom webinar
June 3, 2020

CALL TO ORDER - 5:00 p.m. — In attendance were Councilors Jeff Dobbs,
Matt Hochman, Stephen Coston, Gary Friedmann, Joseph Minutolo, Jill
Goldthwait, and Erin Cough; and Town Manager Cornell Knight.

ADOPTION OF AGENDA - Mr. Hochman, with second by Ms. Cough, moved
to adopt the agenda as presented. Roll Call Vote:

Dobbs

Hochman

Coston

Friedmann

Minutolo

Goldthwait

Cough

e Lo ool ol il

Motion passed

~

-0.

REGULAR BUSINESS:

A.

FY21 Budget — Possible motion to adopt the revised budget and recom-
mend it to the Warrant Committee. Mr. Knight and Finance Director Stan
Harmon highlighted the changes. Staff from the town and the school partic-
ipated in the discussion and addressed Council questions as needed.

Ms. Cough, with second by Mr. Coston, moved to cut the 4™ of July by
$15.,300 and cut the Town Band in half by $5,828 out of non-profit agen-
cies. Roll Call Vote:

Dobbs Y

Hochman

Y
Coston Y
Friedmann Y
Y
Y

Minutolo
Goldthwait

Cough Y
Motion passed 7-0.

Mr. Coston moved that for FY2021 we do not fund the consultant for the
Climate Emergency Task Force. Motion failed for lack of second.

Mr. Coston, with second by Mr. Hochman, moved to ask the Town Man-
ager and Finance Director to find additional cuts of $40,000 in the Town
CIP and $60,000 in school CIP line 6654. Roll Call Vote:

Dobbs Y
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Hochman Y
Coston Y
Friedmann Y
Y
Y

Minutolo
Goldthwait

Cough Y
Motion passed 7-0.

Mr. Hochman, with second by Ms. Cough, moved to adopt the revised
budget as amended and recommend it to the Warrant Committee. Roll Call
Vote:
Dobbs Y
Hochman Y
Coston Y
Friedmann Y
Y
Y

Minutolo
Goldthwait

Cough Y
Motion passed 7-0.

B. 2020 Annual Town Meeting Warrant

1. Council’s Recommendations on Warrant Budget Articles. — Mr.
Hochman, with second by Ms. Cough, moved to recommend adop-
tion of Education Budget Articles C through Q and Municipal Arti-
cles R through X. Roll Call Vote:

Dobbs Y
Hochman Y
Coston Y
Friedmann Y
Minutolo Y
Y
Y
0.

Goldthwait
Cough
Motion passed 7-

2. Possible motion for staff to prepare the final Warrant for Council’s
signature. — Mr. Hochman, with second by Ms. Cough, moved to di-
rect staff to prepare the final Warrant for Council’s signature. Roll
Call Vote:

Dobbs Y
Hochman Y
Coston Y
Friedmann Y
Minutolo Y
Y

Y

0.

Goldthwait
Cough
Motion passed 7-

6/4/2020 at 1:05:28 PM
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IV. ADJOURNMENT - Mr. Hochman, with second by Ms. Cough, moved to ad-
journ at 6:58 p.m. Roll Call Vote:
Dobbs
Hochman
Coston
Friedmann
Minutolo
Goldthwait
Cough
Motion passed

g [

g

-0.

Sharon M. Linscott, Town Clerk

6/4/2020 at 1:05:28 PM
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Memo

To:  Town Councilors; Comell Knight
From: Stan Harmon, Finance Dire
CC:  Department Heads T

Date:  6/8/2020 ShARON
Re:  Fiscal Year 2020 — May 31, 2020 — 11 Months Results

General Fund

Attached are the financial results for 11 months of operations for FY 2020 through May. I am
now optimistic that the Town will remain within its appropriation spending limits for the year
but we certainly won’t have the surplus in revenues this year due to the COVIDI19 impact.
Because of the Council’s policies in place and adherence to those policies, The Town has not
experienced a “cash crisis” this Spring in any of its funds.

Expenditures (92% goal)

The May summary statements show 88.7% spent versus a comparable 90.6% of the budget
spent last year. 89.3% of the $4.1 million in budgeted municipal wages are spent year-to-date
compared to 89.5% in May 2019. Legal continues to trend higher right now along with Town
Offices. Savings in Streetlight electricity (versus budget) is trending favorably due to the LED
streetlight conversion. Public Works, Highway & Solid Waste all are clearly trending lower
than last year (collectively $130,000) and will remain below budget at year end. At end of May,
the Town has expended just over $35,000 due to the Coronavirus outbreak which is covered by
the Council’s Contingency monies. We remain aware of the higher expense hit beyond the
budgeted amount for the uncompensated absences budget line item in the Miscellaneous
department due to many of the Town staff having to work and cancel their vacations---thus
increasing significantly the liability expense to the budget. We will know that number in June.

Non-Property Tax Revenues (92% goal)

92% of the budget for non-property tax revenues is now collected versus 101% at this point
last year. With eleven months of activity booked we still remain on the path to reach many of
the various budget targets for the year with the likely exceptions of Vacation rental permit
income for the year, and as previously noted, we are experiencing the full year of the loss of

® Page 1



Sonogee runs in Ambulance as well as the very negative lower number of runs due to
COVIDI19. COV19 is certainly hurting vehicle Excise taxes collected as we are short of last
year by $94,000; however, we still have a possibility of matching the Excise budget. Building
Permit revenue passed its budget by over 30%.

Ambulance Revenues - Loss of Sonogee & COVIDI9 explains the lower runs

FY 2020 11 Months YTD Runs Billed 498  Ave. Gross Billing (per run) ~ $720
FY 2019 11 Months YTD Runs Billed 696  Avg. Gross Billing (perrun)  $671
FY 2018 11 Months YTD Runs Billed 736 Avg. Gross Billing (per run)  $649

FY 2020 11 Months YTD Runs billed 498  Net Collections (per run) $339
FY 2019 11 Months YTD Runs billed 696  Net Collections (per run) $401
FY 2018 11 Months YTD Runs billed 736  Net Collections (per run) $369

5/31/2020 5/31/2019
Ambulance Accounts Receivable $199,135 $233,990

Excise-Motor Vehicle Revenues- down 15% in units and off by 9% in revenue. 219 re-registrations done

on line this May versus 77 last May.

FY 2020 11 Months YTD 4054 units $896,687 =$221/ per vehicle
FY 2019 11 Months YTD 4767 units $991,801 =$208 / per vehicle
FY 2018 11 Months YTD 4585 units  $957,540 =$208 / per vehicle
FY 2017 11 Months YTD 4502 units $913,997 =$203 / per vehicle
Building Permitting Revenue-reached the annual budget target

FY 2020 11 Months YTD 265 permits ~ $136,072 =$513/ permit
FY 2019 11 Months YTD 259 permits ~ $101,786 =$393 / permit
FY 2018 11 Months YTD 230 permits ~ $ 91,025 =$396 / permit
FY2017 11 Months YTD 267 permits ~ $115,672 =$433 / permit
Vacation Rentals-rentals expire & renew May 31" Budget Actual
FY2020 11 Months YTD (427 so far) $175,000 $106,950
FY2019 11 Months YTD $ 900 $ 6,700

FY °20 Previously Authorized Council Budget Adjustments or Transfers:

Contingency Fund Activity for FY ’20:

Beginning Balance (Town Meeting Approval) $53,366
Minutes-10/15/10-Park St. School Landscape Design (cancelled) - 0
Minutes-11/19/19-Ambulance Billing software (to #1042-5368) -7,188
Minutes-1/7/20-FircAlarm System-Kids Corner (not to exceed) -8,721
Minutes-3/16/20-Prelim Transfer for Emerg Mgt exps-CV 19 (#1063) -37.457

Ending Balance @ 5/31/20 (available #1036-5906) $ -0-
Other General Fund Transfers: Town Council 10/1/2019

From: #1022-5700 -TSA Comp. Eqpmt -$ 10.000

Town Council 1/21/2020
To: #1053-5830 Martne Resource Com

® Page 2
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Rev:#1053-4512 MCF Clam Grant $ 3.800
Capital Improvement Transfers/Adjustments:

To: #2122-6117 -PD-Virtual Desktops $ 5.000
To: #2122-6124 -PD-Car Video Storage $ 5000
From: 2142-6214-Fire Tr#2 -$173.005
From: 2142-6218-Ladder Tr -} 36,865
To: 2142-6220-Fire Eng Tr #5 $209,870
TC 1721720 From: 2182-6190-Undesignated -$ 60,000
To: 2149-6246-PSBldg Renov. $ 60,000

Cruise Ship Fund Transfers: NONE
Parking Fund Transfers: NONE

Property Tax Collection & Receivable Update:
The 2019 taxes outstanding exceeded the prior year by $240,000 at the end of May, a slow

improvement compared to the $1 million shortfall we saw at the end of March and the $500,000
shortfall at the end of April due to the emergency action taken by Council to defer payments
and interest to 4/30/20. 30 day lien notices were mailed out at the end of May with the liens
scheduled to be placed by June 29™. There were 365 notices sent vs. 268 notices mailed last
May---up by 36%.

Tax  Property Taxes @ 5/31/20 @ 5/31/19

Year OQutstanding Balance % Balance Yo
2006-12  $ 20,034 0.1% $ 20,176 0.1%
2013 $ 2,870 0.1% $ 3,084 0.1%
2014 $ 3,071 0.1% $ 3,071 0.1%
2015 $ 3,728 0.1% $ 3,828 0.1%
2016 $ 3,565 0.1% $ 3,897 0.1%
2017 $ 11,313 0.1% $ 176,176 1.1%
2018 $ 275,889 1.6% $ 876,782 5.0%
2019 $ 1,117,232 6.2%

Cash Investment and Status Report / Banking

On May 3lst, the Town had $19,200,000 on hand in all funds—approximately $3.8 million
more than last year’s total balances at this same time period, due to new Parking fees received,
the timing of CIP payments and higher fund balances, but primarily due to the $2.1 million in
bond proceeds received this May to pay off (refinance) an old bond. Checking interest rates
have dropped to .99% vs. 2.1% last year.

Wastewater Division Fund
Financials (92% - 11 month Benchmark)

Annual Aprl YTD %
Spending shows the following: Budget Actual Spent
Oper & Maint-FY2020-this year $1,505039  $1,289470  86%
Oper & Maint-FY2019-last year $1,469.846  $1,199616 82%

® Page 3



5/31/2020 5/31/2019
Accounts Receivable-Wastewater $82.972 $62.668

Due to a deferral of interest on payments through April 30, the Wastewater and Water
receivables outstanding are higher at month end.

Water Division Fund
Financials (92%-11 month Benchmark)
Annual May YTD %

Spending shows the following: Budget Actual Spent
Oper & Maint-FY2020-this year 31,126,055  $1,025940 91%
Oper & Maint-FY2019-last year 81,106,634  $919,023 83%

s 5/31/2020 5/31/2019
Accounts Receivable-Water $22.972 $7,251

Technology
May brought more detailed planning for a MUNIS server migration that will occur soon; also

more PC/phone/server/wiring work at the PD as renovations are nearing the end; rebuilt a laptop
for remote work by the Deputy Assessor; train more staff on the use of Zoom; assist with
meeting broadcasts and webinars, build a new PC for the part time Parking hire in Finance and
conduct necessary training; order replacement cameras for Port Security areas and Town Hill;
train on the Smart Control system for the new LED lights; and completed WAN switch upgrades
(from 1GB to 10GB—ten fold increase) at the Municipal building, Hulls Cove and Public
Safety locations.

Assessing
In May Assessing devoted its time primarily to finalizing the annual tax commitment values.

Steve reported that deed changes in April dropped by more than half compared to April of last
year, but the sales prices, on average, remained close to level. He reminded me that assessments
follow the market, but do not predict it. Regarding the first use of Steve’s new GPS unit
(replacing a 12 year old model) he indicated that it is much more accurate and also ties into the
Maine DOT’s RTK network of ground based GPS stations which would improve accuracy to
less than a meter. The unit also integrates directly into the Town’s People Forms system,
increasing those efficiencies.

Discretionary Direct spending:

Budget Actual-May
Cruise Ship Fund - Direct Expenses: FY20 $173,139 $96,461 55%
Chamber, Dues, Ins., Isl Explor, etc. FY19 $150,112 $112,985 5%
Parking Fund - Direct Expenses: FY20 Budget Actual-May
Wages, signs, IPS lic fees, supplies etc. $142,865 $112,132 78%
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Note Bank Acct. No.
**CHECKING ACCOUNTS

GENERAL  BHBT 77548521

SEWER MACHIAS SB 8100333860/ 930

PARKING MACHIAS SB 100184337

SEWER BHBT 77548513

WATER BHBT 77548556

Total Checking Accounts

GENERAL  The 1st

GENERAL  The 1st

PARKING MACHIAS SB ICS - CDARS

SEWER MACHIAS SB ICS - CDARS

CASH /INVESTMENT STATUS @ May 31, 2020

**CERTIFICATES OF DEPOSIT: money market

Gen Fnd The First
Gen Fnd BHS&L
Gen Fnd BHS&L
Gen Fnd UTC-Camden
Gen Fnd UTC-Camden
Gen Fnd UTC-Camden
#10-1160

17 months
18 Months
18 Months
12 Month CD
12 Month CD
6 Mos.-CDARS

TOWN OF BAR HARBOR

Purchase

GL #10-1140
GL #35-1135
GL #64-1140
GL #35-1140
GL #40-1140

collaterized securities

caliaterized securities
FDIC custodial bank deposits
FDIC custodial bank deposits

27-Apr-20
28-Jun-19
19-Jun-19
11-Feb-20
10-Feb-20
26-Mar-20

Total Certificates of Deposit

CIP Reserves: Bar Harbor Banking & Trust - Trust Department
GENERAL COMB-combined funds

Notes:

Toyota Motor Credit Corp
JP Morgan Chase Co.
Mead Johnson

Apple, Inc.

Bank America Corp.
ABBVIE inc.

Qualcomm inc.

Boeing

Morgan Stanley

US Treasury Note
Goldman Sachs Bank
IBM Credit LLC

Wells Fargo Co.
Canadian Nati Rwy Co.
Intercontinental Exchange
Wells Fargo Bank NA
UBS AG
#10-1170

Total In Trust Fund

TOTALS: All CASH & INVESTMENTS

Money Mkt Funds Sweep
Bond - AA- S&P
Bond - A- S&P
Bond - A- S&P

Bond - AA+ S&P
Bond - A- S&P

Bond - A- S&P

Bond - A- S&P

Bond - BBB S&P
CD

Note - Aaa -Moody's
CD -

Bond - A S&P

Bond - A- S&P

Bond - A S&P

Bond - A S&P

CD

Bond - A+ S&P
(45/50-1170)

Maturity

r

GL #10-1145
GL #10-1146
GL #64-1120
GL #35-1120

27-Sep-21
28-Dec-20
19-Dec-20
11-Feb-21
10-Feb-21
26-Sep-20

@ 3/31/20

4/13/2021
10/29/2020
11/15/2020
11/13/2020
10/21/2022

11/6/2022

5/20/2020
10/30/2021

1/5/2021
9/30/2020
2/6/2023
11/30/2021

7/22/2027
12/15/2021

12/1/2020

9/8/2021

3/13/2023

Interest Amount
* Rate

0.75% $ 8,790,000
0.05% $ 24,000
0.25% $ 19,000
0.75% 3 1,799,000
0.75% $ 1,809,000

$ 12,441,000
1.26% $ 1,205,000
1.26% $ 1,049,000
1.10% $ 1,084,000
1.10% $ 577,000
0.15% $ 91,057
2.05% $ 116,933
2.05% $ 117,242
0.35% $ 110,347
0.20% 3 109,546
0.15% § 244,452

$ 789,577
1.51% $ 253,287
2.95% $ 101,756
2.55% $ 101,077
3.00% $ 70,657
2.00% $ 111,277
2.52% $ 101,368
2.90% $ 102,258
2.27% $ 100,806
2.35% $ 47,873
2.00% $ 151,725
2.75% $ 202,608
1.80% $ 175,942
3.51% $ 104,580
2.60% $ 100,517
2.85% $ 98,997
2.74% $ 101,046
3.06% $ 102,697
2.20% $ 100,017

$ 2,128,488

$ 19,274,065

Checking Accounts and money markets above $250,000 are protected by Bar Harbor Bank's collateral
(US Gov't or agency securities) that are held in joint custody at the Federal Reserve Bank of Boston.

GENERAL = Combined General, CIP, School and Cruise Ship Cash

Town Bond Rating:

State of Maine Bond Rating:
State of Maine Bond Rating:
State of Maine Bond Rating:
Hancock County Rating
Hancock County Rating
U.S. Government Rating

Affirmed
Affirmed

March '19
March '19

May ‘12
June '14
Jan 13
Jan'11
Jan'11
August '11

Aa2 Moody's
AAA S &P’

AA S&P's
Aa2 Moody's
AA  Fitch

Aa2 Moody's
AA S&P's
AA S&P's

BHBT = Bar Harbor Bank
& Trust Co.

The First = First National Bank
Of Damariscotta

UTC = Camden National Bank

BHS&L = Bar Harbor Savings
& Loan Co.

MSB = Machias Savings



05-Jun-20

General Fund

Town Council

Town Manager

Town Clerk

Finance Dept.

Town Attorney
Elections

Technology

Municipal Building
Town Offices
Employee Benefits
Code Enforcement
Assessing Dept.
Planning Dept.
Miscellaneous

Fire / Ambulance Dept
Hydrants-Public Fire
Police Dept.

Dispatch Division
Public Safety Bldg.
Street Lights

Harbor Dept.

Parks & Rec & Glen M
EmrgMgt/Gen. Assist
Cooperating Agencies
Comfort Station
Public Works
Highway Dept

Solid Waste

General Fund Totals

payroll periods

Dept

10
12
14
16
18
20
22
24
26
28
30
32
34
36
42
43
45
47
49
51
53
59
63/66
68
70
75
77
79

Town of Bar Harbor
Expenses - Period Ending

5/31/20
92% of Year Completed
A B C D E
FY '20 FY ‘20 FY '19 Bud Variance % Spent FY 18
Annual Adj'd 11 Months 12 Months Under (over) of Budget 12 Months
Budget Actual Pre-Audit Col. A-B (B/A=E) Actual
$ 39,992 §$ 25,206 $ 35,212 11,587 63.0% $ 33,267
$ 131,109 $ 115,477 $ 124,862 5,143 88.1% $ 120,121
3 126,986 $ 109,048 $ 118,345 7,779 85.9% $ 111,685
$ 357,476 $ 326,672 $ 352,773 2,206 91.4% $ 322,520
$ 47,950 $ 55,420 $ 54,220 (11,306) 115.6% $ 18,858
$ 18,734 §$ 8,888 $ 13,189 8,347 474% $ 18,326
$ 165,474 $ 152,910 $ 155,231 (674) 92.4% $ 125,165
$ 79,511 § 69,346 $ 86,046 3,804 87.2% $ 73,551
$ 42,745 $ 49,720 $ 43,163 (10,395) 116.3% $ 37,465
$ 1,606,159 $ 1,479,748 § 1,505,015 (2,082) 92.1% $ 1,436,019
$ 101,923 $ 92,469 $ 74,430 1,300 90.7% $ 65,125
$ 151,158 § 134,095 $ 137,892 4,970 88.7% $ 126,884
$ 221,203 $ 181,604 $ 126,426 21,903 82.1% $ 134,624
$ 201,938 $ 161,598 $ 201,464 24,185 80.0% $ 209,267
$ 941,785 § 850,389 $ 885,013 16,053 90.3% $ 800,244
$ 585,602 $ 585,604 $ 585,604 (46,850) 100.0% $ 585,604
$ 1,283,376 $ 1,118,355 § 1,272,780 62,351 87.1% $ 1,036,534
$ 234,854 $ 214,356 $ 220,185 1,710 91.3% $ 214,261
$ 49,904 $ 43,202 $ 45,930 2,710 86.6% $ 35,282
$ 73,575 $ 40,788 $ 65,925 26,901 55.4% $ 71,608
$ 129,558 $ 105,982 $ 126,722 13,211 818% $ 111,474
$ 438,577 $ 407,101 $ 416,358 (3,610) 92.8% $ 236,375
$ 38644 $ 36,062 $ 496 (510) 93.3% $ 1,700
$ 57,681 §$ 57,681 $ 45,092 (4,614) 100.0% $ 40,038
$ 99,728 $ 87,638 $ 100,368 4,112 87.9% $ 93,438
$ 153,081 $ 113,071 $ 148,951 27,764 73.9% $ 143,258
$ 1,125,114 § 968,725 $ 1,082,238 66,380 86.1% $ 1,033,837
$ 727,340 $ 592,711 $ 773,154 76,442 81.5% $ 641,258
$ 9,231,177 $ 8,183,866 $ 8,797,084 $ 308,817 88.7% $ 7,877,788
26 24 26 92.3% 26

FY 20 Budget Includes $55.776 1 carryover encumbrances from FY2019 & $3800 MCF Clam grant in Harbor

Comments
on variances
Timing
Timing
Higher Trend

Timing

Timing/Higher trend

Timing/Lower trend
Timing/Higher trend

Timing

LED's/Lower Trend
Timing

Timing
Staff vacancy

Timing/Lower trend
Timing/Lower trend



Town of Bar Harbor
General Fund - Revenues YTD May 31, 2020
92% - 11 Months

Budget Actual Audited Bud. Var. % Rev's Variances From
Department FY'20 FY'20 FY'19 Favorable Received Budget Goal
12 Months 11 Months 12 Months (Unfavorable) 92% Goal Comments
Town Clerk Fees $ 24320 $ 17,605 §$ 28,186 (4,769) 72% Timing-lower trend
Finance Department $ 179,396 $ 181,352 $ 181,058 16,308 101%  Budget met
Municipal Building Rents $ 33,000 $ 33,671 $ 36,705 3,311 102%  Budget met
Code Enforcement Permits $ 328,800 $ 317,142 $ 214,213 14,646 96% Permits Up/Vaca Rental down
Planning Fees $ 16,550 § 25,985 §$ 29,347 10,759 157%  Budget met
Ambulance/Fire Fees 3 333,200 $ 170,275 $ 342,354 (136,269) 51% $111,000 short of FY19
Police/Dispatch Department 3 170,727 $ 122,534 § 216,286 (34,535) 72% Timing
Harbor Department $ 62,700 $ 66,737 $ 68,841 9,053 106%  Budget met
Public Works & Prks & Rec $ 12,585 § 17,458 § 14,342 5,880 139%  Budget met
Solid Waste-Recycling $ 420 $ 5,058 $ 10,275 4,672 1204%  Budget met
Departmental $ 1,161,698 $ 957,817 $ 1,141,607 (110,945) 82%
P.LLO.T.s $ 137,265 $ 156,339 $ 147,061 30,055 114% Budget met
Interest Income $ 54,000 $ 96,099 $ 149,787 46,419 178% Budget met
Misc, Cable Franch., other $ 124,910 § 134,239 § 135,699 19,322 107% Budget met
Excise & Other Taxes $ 1,035,000 $ 946,554 $ 1,167,836 (5,646) 91% $94,000 short of FY19
Intergovernmental $ 396,369 $ 388,365 $ 336,068 23,706 98% On target
Revenues-Subtotal $ 2909242 $ 2,679,413 $ 3,078,058 2,910 92%
Property Taxes $ 17,892,429 $ 17,917,087 $ 17,241,788 100%
Transfers In-CS & Other Funds $ 435,692 $ 429,568 $ 363,941 99% Timing
Fund Balance Used $ 55,000 $ - $ - 0%
Grand Total-General Fund $ 21,292363 $ 21,026,068 $ 20,683,787 98.7%
Wastewater Revenues $ 2144400 $ 1,778,718 $§ 2,411,183 83% 3 Qtrs billed - in arrears
Water Revenues $ 2,151,302 $ 2,144,128 $ 2,295,858 100% 4 qgtrs billed in Advance
CIP Fund Rev's/Transfers $ 3,774,090 $ 3,754,739 $ 7,328,506 99%
Cruise Ship Fund Rev's $ 1,133839 $ 930,055 $ 1,023,708 82% Budget shortfall
Parking Fund (net of Trans Fees) $ 510,750 $ 1,293,348 $ 315,765 253% June to go
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Memao

Town of Bar Harbor

To: Town Council

From: Sharon Linscott, Town Clerk
CcC: Cornell Knight, Town Manager
Date: 6/5/20

Re: Notice of Public Hearing - Municipal Officers’ Return

The Notice of Public Hearing is being presented to you to sign the Municipal Officer’s Return that the
Notice was posted on June 5, 2020.

Thank You.



A

THE WARRANT
ANNUAL TOWN MEETING - JUNE 30 & JULY 14, 2020
TOWN OF BAR HARBOR
STATE OF MAINE County of Hancock, ss

To: A Constable of the Town of Bar Harbor
Greeting:

In the name of the State of Maine you are hereby required to notify and warn the voters of the
Town of Bar Harbor, in said County, qualified by law to vote in Town affairs to meet in the MDI
High School Parking Lot in said Town on Tuesday the thirtieth day of June, A. D., 2020 at
seven o'clock in the afternoon, then and there to act on Articles A through X;

And to notify and warn said voters to meet in the Municipal Building, Third Floor
Auditorium in said Town on Tuesday, the fourteenth day of July, A. D., 2020 at eight o'clock in
the forenoon until eight o’clock in the afternoon, then and there to act on Articles One through
Eight of said articles being set out below to wit:

~ Voter Check-in Required ~

“Open Town Meeting”, June 30, all Voters must check in to obtain a voter card prior to the start of
Town Meeting. Voters are encouraged to arrive at least 45 minutes before the start of the meeting.

Action on Articles A through X will be on
Tuesday, June 30, 2020 starting at 7:00 p.m.
MDI High School Parking Lot

Article A ELECTION OF MODERATOR - To choose a Moderator to preside at said
meeting.

Article B ELECTION OF WARRANT COMMITTEE MEMBERS - To elect Warrant
Committee members as required by Section C-34 of the Town Charter.

Julie Berberian Donna Karlson Allison Sasner

Steve Boucher John Kelly Christine Smith
Robert Chaplin Meagan Kelly Kathleen St. Germain
Sherri Dyer Amanda Kendall Lawrence Sweet
Michael Good James Kitler Mary Jane Whitney
Emily Henry Seth Libby

6/12/2020 8:51 AM
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Article C

Article D

Article E

Article ¥

Note: Articles C through M authorize expenditures in cost center categories.

EDUCATION BUDGET EXPENDITURES: Regular Instruction - To see
what sum the School Committee is authorized to expend for Regular Instruction
for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

School Town Warrant
Recommendations: Committee Council Committee
$2,.899 167 $2,899 167 $2,899,167

The School Committee recommends adoption.
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

EDUCATION BUDGET EXPENDITURES: Special Education - To see what
sum the School Committee is authorized to expend for Special Education for the
fiscal year beginning July 1, 2020 and ending June 30, 2021.

School Town Warrant
Recommendations: Committee Council Committee
$1,476,693 $1,476,693 $1,476,693

The School Committee recommends adoption.
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

EDUCATION BUDGET EXPENDITURES: Career and Technical
Education - To see what sum the School Committee is authorized to expend for
Career and Technical Education for the fiscal year beginning July 1, 2020 and
ending June 30, 2021.

School Town Warrant
Recommendations: Committee Council Committee
$0 $0 $0

The School Committee recommends adoption.
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

EDUCATION BUDGET EXPENDITURES: Other Instruction - To see what
sum the School Committee is authorized to expend for Other Instruction for the
fiscal year beginning July 1, 2020 and ending June 30, 2021.

School Town Warrant
Recommendations: Committee Council Committee
$ 109,434 $ 109,434 $ 109,434

The School Committee recommends adoption.

6/12/2020 8:51 AM
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Article G

Article H

Article I

Article J

The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

EDUCATION BUDGET EXPENDITURES: Student & Staff Support - To
see what sum the School Committee is authorized to expend for Student & Staff
Support for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

School Town Warrant
Recommendations: Committee Council Committee
$593 866 $ 593 866 $ 593,866

The School Committee recommends adoption.
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

EDUCATION BUDGET EXPENDITURES: System Administration - To see
what sum the School Committee is authorized to expend for System
Administration for the fiscal year beginning July 1, 2020 and ending June 30,
2021.

School Town Warrant
Recommendations: Committee Council Committee
$ 146,739 $ 146,739 $ 146,739

The School Committee recommends adoption.
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

EDUCATION BUDGET EXPENDITURES: School Administration - To see
what sum the School Committee is authorized to expend for School
Administration for the fiscal year beginning July 1, 2020 and ending June 30,
2021.

School Town Warrant
Recommendations: Committee Council Commiittee
$405,174 $405,174 $405,174

The School Committee recommends adoption.
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

EDUCATION BUDGET EXPENDITURES: Transportation & Buses - To
see what sum the School Committee is authorized to expend for Transportation
& Buses for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

School Town Warrant
Recommendations: Committee Council Committee
$ 331,000 $ 331,000 $ 331,000
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Article K

Article L

Article M

The School Committee recommends adoption.
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

EDUCATION BUDGET EXPENDITURES: Facilities Maintenance - To see
what sum the School Committee is authorized to expend for Facilities
Maintenance for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

School Town Warrant
Recommendations: Committee Council Committee
$ 635,446 $ 635446 $ 635,446

The School Committee recommends adoption.
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

EDUCATION BUDGET EXPENDITURES: Debt Service and Other
Commitments - To see what sum the School Committee is authorized to expend for

Debt Service and Other Commitments for the fiscal year beginning July 1, 2020 and
ending June 30, 2021.

School Town Warrant
Recommendations: Committee Council Committee
$0 $0 $0

The School Committee recommends adoption.
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

EDUCATION BUDGET EXPENDITURES: All Other Expenditures - To see
what sum the School Committee is authorized to expend for All Other
Expenditures for the fiscal year beginning July 1, 2020 and ending June 30,
2021.

School Town Warrant
Recommendations: Committee Council Committee
$ 105,000 $ 105,000 $ 105,000

The School Committee recommends adoption.
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

Note: Articles C — M authorize a total budget of:

School Town Warrant
Committee Council Committee
$6,702,519 $6,702,519 $6,702,519
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Article N

Article O

Note:_Articles N & O raise funds for the Proposed School Budget

EDUCATION BUDGET: Essential Programs and Services — To see what sum
the voters of the Town of Bar Harbor will appropriate for the total cost of funding
public education from kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act (State Recommends $4,064,624) and to see
what sum the voters of the Town of Bar Harbor will raise as the Town’s
contribution to the total cost of funding public education from kindergarten to
grade 12 as described in the Essential Programs and Services Funding Act in
accordance with the Maine Revised Statutes, Title 20-A, section 15688 for the
period July 1, 2020 to June 30, 2021.

Explanation: The Town of Bar Harbor’s contribution to the total cost of funding
public education from kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act is the amount of money determined by state
law to be the minimum amount that a municipality must raise in order to receive
the full amount of state dollars.

School Town Warrant
Recommendations: Committee Council Committee
State Subsidy $ 585,536 $ 585,536 $585,536
Town’s Minimum Share 33,479,088 33,479,088 $3,479,088
State’s Essential Programs
& Services Model 34,064,624 34,064,624 34,064,624

The School Committee recommends adoption.
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

Note: Article O raises additional local funds recommended to support the
proposed school budget

EDUCATION BUDGET: Additional Local Funds - To see what sum the
voters of the Town of Bar Harbor will raise and appropriate in additional local
funds for school purposes for the period July 1, 2020 to June 30, 2021, which
exceeds the State’s Essential Programs and Services allocation model by as
required to fund the budget recommended by the school committee.

Explanation:

The additional local funds are those locally raised funds over and above the Town
of Bar Harbor’s local contribution to the total cost of funding public education
from kindergarten to grade 12 as described in the Essential Programs and
Services Funding Act and local amounts raised for the annual payment on non-
state funded debt service that will help achieve the Town of Bar Harbor’s budget
Jor educational programs. The School Committee recommends the additional
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Article P

Article Q

local funds shown below and gives the following reasons for exceeding the State's
Essential Programs and Services funding model. The State funding model
underestimates the actual costs to fully fund the proposed budget.

School Town Warrant
Recommendations: Committee Council Committee
Additional Local Funds $2,283,955 $2,283,955 $2,283,955
Exceeding EPS by $2,283,955 32,283,955 $2,283,955

The School Committee recommends adoption.
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

Note: Articles N & O raise a total town appropriation of:

School Town Warrant
Committee Council Committee
35,763,043 $5,763,043 $5,763,043

Note: Article P summarizes the proposed school budget and does not authorize
any additional expenditures

EDUCATION BUDGET: Total Expenditures- To see what sum the voters of
the Town of Bar Harbor will authorize the School Committee to expend for the
fiscal year beginning July 1, 2020 and ending June 30, 2021 from the Town'’s
contribution to the total cost of funding public education from kindergarten to
grade 12 as described in the Essential Programs and Services Funding Act, non-
state-funded school construction projects, additional local funds for school
purposes under the Maine Revised Statutes, Title 20-A, section 15690,
unexpended balances, tuition receipts, state subsidy and other receipts for the
support of schools.

School Town Warrant
Recommendations: Committee Council Committee
$6,702,519 $6,702,519 $6,702,519

The School Committee recommends adoption.
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

EDUCATION BUDGET: State, Federal, and Other Funds - In addition to the
amount in Articles C — P, shall the School Committee be authorized to expend
such other sums as may be received from state or federal grants or programs or
other sources during the fiscal year 2020-2021 for school purposes provided that
such grants, programs or other sources do not require the expenditure of other
funds not previously appropriated? '

0/12/2020 8:51 AM



Annual Town Meeting Warrant — June 30 & July 14, 2020 Page 7

Article R

Article S

Article T

Current Year Totals: $226,152

Recommendations:

The School Committee recommends adoption.

The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

MUNICIPAL BUDGET: Expenditures - To see what sum the Town will raise and
appropriate for the Municipal Budget for FY21 (7/1/20 TO 6/30/21).

Explanation:
This is the total amount that the Town Council is allowed to spend from all sources
except grants and donations, as provided in Article U, and from reserve accounts.

Recommendations: Town Council Warrant Committee
Total Expenditures 815,371,900 $15,371,900

The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

MUNICIPAL BUDGET: Other Revenues - To see what sum the Town will vote
to reduce the amount to be raised by taxation by using estimated revenues and fund
balance for the Municipal Budget for FY21 (7/1/20 TO 6/30/21).

Explanation:

In addition to property taxes, the Town receives other revenues from fees, licenses,
excise taxes, etc., and we sometimes use monies left over from prior years (fund
balance). The funds shown in this article reduce the amount of property taxes that
have to be raised.

Recommendations: Town Council Warrant Committee
Other Revenues $6,574,330 $ 6,574,330
Fund Balance $ 55,000 $ 55,000
Fund Balance - Cruise Sh. Fund $ 205,588 $ 205,588
Fund Balance - Parking Fund  $ 268,592 $ 268,592

The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

MUNICIPAL BUDGET: Tax Cap Override — To see if the Town will vote to
increase the property tax levy limit of $8,279,884 established for the Town of Bar
Harbor by State law in the event that the FY21 Municipal Budget approved by the
Town results in a tax commitment that is greater than the property tax levy limit.

Explanation:

In 2005 the State Legislature passed a “tax reform” law known as LD#1. This bill
created a maximum municipal tax levy based upon this year’s tax, plus an
allowance for personal income growth and the town’s tax base growth due to new
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Article U

Article V

Article W

construction. However, LD#1 allows Bar Harbor voters to increase that tax cap
with the approval of a simple majority of the voters at Town Meeting. Using the
State’s formula, the maximum tax levy for Bar Harbor's Municipal Budget is
$8,279,884. Currently the proposed budget is $11,495 under the tax cap.

Recommendations:
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

MUNICIPAL BUDGET: Grants and Donations — In addition to the amount in
Article R, shall the voters appropriate and authorize the Town Council to expend
additional state, federal and other funds received during FY21 (7/1/20 TO 6/30/21)
for municipal purposes, provided that such additional funds do not require the
expenditure of local funds not previously appropriated?

Explanation:

From time to time, the Town Council receives funds from state and federal grants,
and donations, as well as sources other than local tax dollars. This article gives the
Town Council the authority to spend such funds, as long as no local property tax
dollars are required to match them, other than those already in the budget.

Recommendations:
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

PREPAYMENT OF TAXES - To see if the Town will vote to accept tax
payments prior to the commitment date and to pay interest on said tax payments in
the amount of 0% per year figured on a monthly basis until the tax commitment
date is reached.

Explanation:
On rare occasions, taxpayers need to pay their taxes before they have been billed.
The Town Treasurer cannot accept such early payments unless an article is passed.

Recommendations:
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

TAX DUE DATE AND INTEREST RATE - To see if the Town will vote that the
first half taxes shall be due and payable on or before September 30, 2020 and that
second half taxes shall be due and payable on or before March 31, 2021 and that
interest shall be charged at the annual rate of 8.0% on any unpaid taxes due on
September 30, 2020 beginning October 1, 2020 and on any unpaid taxes due March
31, 2021 beginning April 1, 2021.

Explanation:
The due dates proposed are essentially the same as last year. The proposed interest
rate is the highest allowed by State Law to encourage taxes to be paid on time.
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Recommendations:
The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.

Article X OVERPAYMENT OF TAXES - To see if the Town will vote to establish the
interest rate to be paid to a taxpayer who is determined to have paid an amount of

real estate taxes in excess of the amount finally assessed for 2020 at 4.0% per year
on the amount of overpayment.

Explanation:

If a taxpayer prevails in a tax assessment appeal against the Town, we must pay
interest on the tax amount being refunded. The Town is required by law to set the
interest amount each year. We are suggesting the lowest interest rate allowed by
law, which is 4% less than what we charge for late payments.

Recommendations:

The seven-member Town Council recommends adoption by a vote of 7 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 15 to 0.
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Election of Town Officers
Action on the following articles will be at the Town Election with

Polls Open Tuesday, July 14, 2020 from 8:00 a.m. to 8:00 p.m.
Municipal Building Auditorium

Article 1 - ELECTION OF OFFICERS - To elect Town Officers as are required to be elected
by secret ballot.

Article 2 - LAND USE ORDINANCE AMENDMENT - Addressing Officer — Shall an
ordinance dated December 16, 2019 and entitled “An amendment to Article V, Site
Plan Review, to use the term Addressing Officer in place of Municipal Tax
Assessor” be enacted?

Addressing Officer

An amendment to Article V, Site Plan Review, to use the term Addressing Officer
in place of Municipal Tax Assessor

The Town of Bar Harbor hereby ordains that Chapter 125 of the Town Code is amended as
follows:
[Please Note: Old language is stricken. New language is underlined.]

Chapter 125, LAND USE ORDINANCE

ARTICLE V Site Plan Review

sheskeok

§ 125-66 Submission requirements

*
~
*

Assessor's certification of street names. Written certification of the Municipal TaxAssessor
Addressing Officer (as defined in Chapter 5, §5-5) that the proposed street names for
proposed streets in the development comply with all requirements for the enhanced 911
system.

sheksk

§ 125-67 General review standards
skkeck

G. Streets, sidewalks and access.
skkeok

C)) Names.
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(b)  No plan shall be approved unless the Planning Board finds that the Munieipal Fax
Assesser Addressing Officer (as defined in Chapter 5, §5-5) has issued written certification that
proposed street names for proposed streets in the development comply with all requirements for
the enhanced 911 system.

ek

EXPLANATION:

The replacement of the words “Municipal Tax Assessor” with the words “Addressing
Officer” updates the Land Use Ordinance and aligns it with language used in
Chapter 5 (Addressing Ordinance) of the town’s Municipal Code (which took effect
November 14, 2019).

Recommendations:
The five-member Planning Board recommends adoption by a vote of 4 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 18 to 0.

Article 3 - LAND USE ORDINANCE AMENDMENT - Permitting Authority for Certain
Residential Uses in Certain Districts, Adding a Use in the Shoreland General
Development II District, and Removing Uses in the Shoreland Maritime
Activities District ~ Shall an ordinance dated December 16, 2019 and entitled “An
amendment to change the level of permitting for multifamily dwelling I uses from the
Planning Board to Code Enforcement Officer (CEO) in 22 specific districts; address
an inconsistency in the Land Use Ordinance by making the CEO the permitting
authority for two-family dwellings in the Village Historic district; change the level of
permitting for single-family dwellings in the Shoreland General Development 11
district from Planning Board to CEO; add two-family dwellings as an allowed use in
the Shoreland General Development II district with permitting by CEQ; and prohibit
multifamily dwelling I and multifamily dwelling II uses in the Shoreland Maritime
Activities district” be enacted?

Permitting Authority for Certain Residential Uses in Certain Districts,
Adding a Use in the Shoreland General Development II District,
and Removing Uses in the Shoreland Maritime Activities District

An amendment to change the level of permitting for multifamily dwelling I uses
from the Planning Board to Code Enforcement Officer (CEO) in 22 specific
districts; address an inconsistency in the Land Use Ordinance by making the CEO
the permitting authority for two-family dwellings in the Village Historic district;
change the level of permitting for single-family dwellings in the Shoreland General
Development II district from Planning Board to CEO; add two-family dwellings as
an allowed use in the Shoreland General Development II district with permitting
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by CEO; and prohibit multifamily dwelling I and multifamily dwelling II uses in
the Shoreland Maritime Activities district

The Town of Bar Harbor hereby ordains that Chapter 125 of the Town Code is amended as
follows:
[Please Note: Oid language is stieken. New language is underlined.]

Chapter 125, LAND USE ORDINANCE

ARTICLE III Land Use Activities and Standards

FAek

§ 125-17 Bar Harbor Gateway
kookk

C. Allowed uses.

(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: artist studio; child care family; gallery; government facility; home
occupation (NOTE: Home occupations in properties with lot frontage or access on Route
3 shall be required to obtain minor site plan approval.); multifamily dwelling I; municipal
facility; municipal school; public or private park with minimal structural development;
vacation rentals; single-family dwelling and two-family dwelling.

kock

D. Uses allowed by site plan.

(1) The following uses shall be permitted by site plan review in any part of this district:
bank; bed-and-breakfast I; bed-and-breakfast II; bed-and-breakfast III; bed-and-breakfast
IV; bed-and-breakfast V; child-care center; commercial boat yard; commercial fish pier;
ferry terminal; farmers' market; hotel; marina; multifamily dwelling | multifamily
dwelling II; motel; nursing or convalescent homes or congregate housing; parking lot;
parking deck; parking garage, also subject to Design Review Board certificate of
appropriateness; private compulsory school; professional office building; restaurant;
retail; road construction; services; take-out restaurant; wind turbines, and wireless
communication facilities.

Rk
§ 125-18 Village Historic
Kok sk

C. Allowed uses.

(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: home occupation; public or private park with minimal structural
development; multifamily dwelling I; vacation rentals; single-family dwelling, two-
family dwelling; noncommercial greenhouse, and government facility/use.

ook

D. Uses allowed by site plan.
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*ok sk

(1) Except for lots with road frontage on or access to Harbor Lane, and only so long as
the use is located in a building constructed before June 8, 2010, the following uses shall
be permitted in the district: bed-and-breakfast I; eleemosynary; private club.

(2) In addition to the above-noted uses, the following uses shall be permitted for
properties with road frontage or access to the Baymeath Road, Lookout Point Road, and

the Syndicate Road only: municipal schools, museums,—multifamilyJ-two-family
dwellings-

§ 125-19 Mount Desert Street Corridor

*okok

C. Allowed uses.

(1) Principal uses allowed with a building permit or a change of use permit from the Code
Enforcement Officer: art gallery, home occupation, museum, multifamily dwelling I,
place of worship; public or private park, single- or two-family dwelling; vacation rentals.

(2) Accessory uses that are usual and normal to a principal use are allowed if they are
typically permitted by the Code Enforcement Officer or site plan review for the district in
which the use is proposed. Accessory uses are allowed by review of the same permitting
authority that approved the principal structure.

D. Uses allowed by site plan.

*kkk

(1) Principal uses allowed by minor site plan approval: wind turbines, offices, all types of
schools, bed-and-breakfast I and II.

(2) Principal uses allowed by major site plan: convalescent home; multifamily dwelling ¥
and-1I; theaters.

(3) Principal uses allowed by conditional use permit: retail; restaurants; bed-and-
breakfast III and IV.

§ 125-20 Village Residential

kdeck

C. Allowed uses.

(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: government facility with road frontage on Route 3 or Eagle Lake
Road; home occupation; municipal school; public or private park; single- and two-family
dwelling; multifamily dwelling I; roadside stand; vacation rentals.

(2) Accessory uses that are usual and normal to a principal use are allowed if they are
typically permitted by the Code Enforcement Officer or site plan review for the district in
which the use is proposed. Accessory uses are allowed by review of the same permitting
authority that approved the principal use.

D. Uses allowed by site plan.

(1) The following uses shall be permitted by site plan review in any part of this district:
multifamiy E; nursing/convalescent home in a building constructed before June 8, 2010,
road construction.
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kokok

§ 125-21 Downtown Village 1

Hokok

C. Allowed uses:

Herkk

(1) Uses allowed by a building permit or a change of use permit with the Code
Enforcement Officer: all retail; public information, municipal and government uses;
multifamily dwelling I; restaurants and bars; theaters; galleries; services, professional
offices; vacation rentals; all bed-and-breakfasts; food-processing establishment; theaters;
single- and two-family dwelling units; laundry and dry cleaning; artist studio,
eleemosynary institution, place of worship; farmers market; home occupation.

(2) Uses allowed by site plan review: hotel; motel; conference centers; multifamily
dwelling Fand II; all types of child-care facilities, all types of schools; medical and dental
clinics; banks; automobile service stations; hospitals; parking lot; parking deck; road
construction; automobile sales lot; automobile repair garage; retirement community.

§ 125-21.1 Downtown Village 11

% 3kok

C. Allowed uses.

ok

(1) Uses allowed by a building permit or a change of use permit with the Code
Enforcement Officer: all retail, public information; municipal and government uses;
restaurants and bars on lots with frontage on Cottage Street, Main Street, Mount Desert
Street or West Street; theaters; galleries; artist studios; banks; services, vacation rentals;
theaters; all bed-and-breakfasts; food-processing establishment; professional office
buildings; laundry and dry cleaning; artist studio; farmers market; single-family dwelling;
two-family dwelling; home occupation; multifamily dwelling I.

(2) Uses allowed by site plan review: hotel, motel; multifamily dwelling }and II; parking
lot; parking deck; all types of child-care facilities; all types of schools; hospitals, medical
and dental clinics; automobile service stations; redemption centers; automobile sales lot;
automobile repair garage; retirement community, veterinary clinic.

§ 125-21.2 Downtown Village Transitional

Hokok

C. Allowed uses.

Hkok

(1) Uses allowed by a building permit or a change of use permit with the Code
Enforcement Officer: all retail; public information; municipal uses; galleries; services;
professional office buildings; vacation rentals; bed-and-breakfast L, II and III; single- and
two-family residential; family child-care; food-processing establishments; laundry and
dry cleaning; multifamily dwelling I; artist studio; farmers market; home occupation.

(2) Uses allowed by site plan review: multifamily dwelling Fand II; parking lot; all other
types of child-care facilities; medical clinics; automobile sales lot; automobile repair
garage; retirement community.
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§ 125-22 Downtown Residential

kdkk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Child-care center

Hospital

Multifamily dwelline I

Parking garage and parking lot
Place of worship

Road construction

Transient accommodations (TA-1)
Transient accommodations (TA-3)
Transient accommodations (TA-4)

Wireless communications facility

Kk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more
Noncommercial greenhouse

Multifamily dwelling I

Public or private park with minimal structural development
Single-family dwelling

Two-family dwelling

Undertaking establishment

Uses or small structures accessory to permitted uses or structures

Vacation rentals
koK

§ 125-24 Hulls Cove Business

*okk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:
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Bank

Commercial boatyard

Commercial fish pier

Commercial stable

Ferry terminal

Hospital

Light manufacturing/assembly plant
Marina

Maultifamily-dwellinge
Multifamily dwelling I

koK

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Agriculture, avocational

Commercial art gallery or pottery barn

Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling 1

Public or private park with minimal structural development
Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals

*okek

§ 125-26 Hulls Cove Residential Corridor

ok

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Campground

Cemetery

MultifasmilvdwellingL
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Multifamily dwelling 11

Place of worship

Road construction

Transient accommodations (TA-1)
Transient accommodations (TA-3)
Transient accommodations (TA-4)

Wireless communications facility
skok

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Agriculture, avocational

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling |

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals

sk

§ 125-31 Ireson Hill Corridor
skkk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Bank

Campground

Mineral extraction

Mineral extraction and processing

Multifamily dwelling 1
Multifamily dwelling II
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Municipal school
Parking lot
Place of worship

Road construction
ke

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Commercial art gallery or pottery barn

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more
Grocery stores

Noncommercial greenhouse

Multifamily dwelling I

Public or private park with minimal structural development
Roadside stand

Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals
sk sk

§ 125-32 Ireson Hill Residential

Fokk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Cemetery

Eleemosynary, educational or scientific institution
Municipal school

Place of worship

Road construction

Transient accommodations (TA-1)

Wireless communications facility

# ek
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E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Agriculture, avocational

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling [

Noncommercial greenhouse

Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals
ok ok

§ 125-37 Salisbury Cove Corridor

*opek

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Cemetery

Kennel, boarding

Multifamily dwelline I
Multifamily dwelling II

Place of worship

Road construction

Transient accommodations (TA-1)
Transient accommodations (TA-2)
Transient accommodations (TA-3)
Transient accommodations (TA-4)
Transient accommodations (TA-5)
Transient accommodations (TA-6)

Wireless communications facility

*dek
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E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Agriculture, avocational

Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more
Kennel

Multifamily dwelling I

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals

Heokk

§ 125-38 Salisbury Cove Residential

kkk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Kennel, boarding
Maultifamily-dwelline I
Road construction

Wireless communications facility

seokok

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling
Agriculture, avocational
Driveway construction

Filling/earthmoving activity of 10 cubic yards or more
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Kennel

Multifamily dwelling 1

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals

sk

§ 125-40 Salisbury Cove Village

* ke k

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Eleemosynary, educational or scientific institution
Marina

Place of worship

Road construction

Transient accommodations (TA-1)

Transient accommodations (TA-2)

Transient accommodations (TA-3)

Transient accommodations (TA-4)
&Kk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Agriculture, avocational

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling 1

Noncommercial greenhouse

Noncommercial kennel
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Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals

seskok
§ 125-43 Town Hill Business

*kokk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Automobile repair garage

Automobile sales lot

Automobile service station

Bank

Campground

Commercial boatyard

Eleemosynary, educational or scientific institution
Food processing and freezing (excluding slaughterhouse)
Food processing and freezing

Hospital

Light manufacturing/assembly plant

Mobile home park

Multifarmilv-dwelline I

Multifamily dwelling II

Municipal school

Newspaper or printing facility

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure

requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling
Agriculture, avocational

Commercial art gallery or pottery barn
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Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more
Grocery stores

Multifamily dwelling 1

Noncommercial greenhouse
Noncommercial kennel
Noncommercial stable

Public or private park with minimal structural development

Kok ok

§ 125-44 Town Hill Residential Corridor

sokk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Agriculture, commercial
Campground

Cemetery

Multifamily dwelling II
Municipal school

Municipal facility and grounds
Place of worship

Road construction

Transient accommodations (TA-1)
Transient accommodations (TA-3)
Transient accommodations (TA-4)

Wireless communications facility

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling
Agriculture, avocational

Commercial garden, greenhouse or nursery
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Driveway construction
Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling 1

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Single-family dwelling

Two-family dwelling

ek ck
§ 125-45 Town Hill Residential

*dok

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Agriculture, commercial
Campground

Cemetery

Commercial stable
Marina

Mobile home park
Multifamilv-dwelline
Municipal facility and grounds
Municipal school

Place of worship

Road construction

Transient accommodations (TA-1)
ok k

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling
Agriculture, avocational
Commercial garden, greenhouse or nursery

Driveway construction
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Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling I

Noncommercial greenhouse
Noncommercial kennel

Noncommercial stable

ks

§ 125-47 Shoreland General Development 1

ko k

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Cocktail lounge

Commercial fish pier

Commercial structure

Essential services accessory to a permitted use or structure
Ferry terminal

Gift shops

Marina

Multifamily dwelling II

Municipal facility and grounds

Recreational boating facility
Hokk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling
Driveway construction
Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling 1

Public or private park with minimal structural development
Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals

%k
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§ 125-49 Shoreland General Development 11

F %k

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Commercial fish pier

Commercial structure

Eleemosynary, educational or scientific institution
Essential services accessory to a permitted use or structure
Ferry terminal

Marina

Multifamilv-dwellinel

Multifamily dwelling 11

Road construction

Sinele fasmilv-dwell

ok

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling
Driveway construction
Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling 1

Public or private park with minimal structural development

Single-family dwelling

Small, nonresidential facility, without structures, for educational, scientific or nature
interpretation purposes

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals
Kk

§ 125-49.1 Shoreland General Development ITI

Hokeok

C. Allowed uses.

(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: artist studio, child care, family, gallery, government facility, home
occupation (NOTE: Home occupations in properties with lot frontage or access on Route
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3 shall be required to obtain minor site plan approval.); multifamily dwelling I; municipal
facility, municipal school; public or private park with minimal structural development; all
vacation rentals; single-family dwelling and two-family dwelling.

(2) Accessory uses that are usual and normal to a principal use are allowed if they are
typically permitted by the Code Enforcement Officer or site plan review for the district in
which the use is proposed. Accessory uses are allowed by review of the same permitting
authority that approved the principal structure.

D. Uses allowed by site plan.

(1) The following uses shall be permitted by site plan review in any part of this district:
bank; bed-and-breakfast I; bed-and-breakfast II; bed-and-breakfast III; bed-and-breakfast
IV; bed-and-breakfast V; child-care center; commercial boat yard; commercial fish pier;
ferry terminal; farmers' market; hotel; marina; saultifamily-dwelingt; multifamily
dwelling II; motel; nursing or convalescent homes or congregate housing; parking lot;
parking deck; private compulsory school; professional office building; restaurant; retail;
road construction; services; take-out restaurant; wind turbines, and wireless
communication facilities.

ok sk

§ 125-49.2 Shoreland General Development IV

Hskok

C. Allowed uses.

(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: single-family dwelling, two-family dwelling, multifamily dwelling
L, cabins and cottages, all vacation rentals, artist studio, home occupation, government
facility and grounds, and temporary pier, dock, wharf, breakwater or other use projecting
into the water.

(2) Accessory uses that are usual and normal to a principal use are allowed if they are
typically permitted by the Code Enforcement Officer or site plan review for the district in
which the use is proposed. Accessory uses are allowed by review of the same permitting
authority that approved the principal structure.

D. Uses allowed by site plan. The following uses shall be permitted by site plan review in any
part of this district: motels accessory to cabins and cottages (with such motel providing for no
more than 10 sleeping accommodations for transient uses), marina, retail (provided the structure
is no greater than 5,000 square feet in floor area), gallery, multifamily-dwelingt; museum,
recreational boating facility, permanent pier, dock, wharf, breakwater or other use projecting into
the water, and road construction.

dokok
§ 125-49.3 Shoreland Maritime Activities
kskock

C. Allowed uses.

(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: government facility and grounds, and temporary pier, dock, wharf,
breakwater or other use projecting into the water.
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(2) Accessory uses that are usual and normal to a principal use are allowed if they are
typically permitted by the Code Enforcement Officer or site plan review for the district in
which the use is proposed. Accessory uses are allowed by review of the same permitting
authority that approved the principal structure and shall include bank; farmers market;
hotel; multifamily dwelling I-multifamily-dwelling Ik parking deck; parking lot;
professional office building; restaurant; retail; take-out restaurant and wireless
telecommunications facility.

D. The following uses shall be permitted by site plan review in any part of this district:
functionally water-dependent uses, including permanent piers, wharfs and docks; commercial
boat yard; commercial fish pier; passenger terminal; ferry terminal; marina; services.

E. Allowed activities.
(1) Nonintensive recreational uses not requiring structures, such as fishing and hiking.

(2) Emergency operations.

ok

EXPLANATION:

This amendment will change the permitting authority for all multifamily dwelling [
uses from site plan review through the Planning Board process to a permit from the
Code Enforcement Officer in all districts where the use is currently allowed.
Multifamily dwelling I use is three or four dwelling units on one parcel. Additionally,
it will do the following: address an inconsistency in the ordinance by making CEO
the permitting authority for two-family dwellings in the Shoreland General
Development II district from Planning Board to CEO; add two-family dwellings as an
allowed use in the Shoreland General Development Il district with permitting by the
CEO; and prohibit multifamily dwelling I and multifamily dwelling II uses in the
Shoreland Maritime Activities district.

Recommendations:

The five-member Planning Board recommends adoption by a vote of 4 1o 0.

The 22-member Warrant Committee recommends adoption by a vote of 9 to 7 with 2
abstentions.

W

Article 4 - LAND USE ORDINANCE AMENDMENT - Employee Living Quarters - Shall
an ordinance dated December 16, 2019 and entitled “An amendment to create and
define a new use titled ‘employee living quarters’; allow for the use in 14 specific
districts; provide specific standards for the use; amend the definition of ‘family’;
create a new definition titled ‘floor area, ground’; and prohibit multifamily dwelling I
and multifamily dwelling II uses in the Shoreland Maritime Activities district” be
enacted?

D T T e e et
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Employee Living Quarters

An amendment to create and define a new use titled ‘employee living quarters’;
allow for the use in 14 specific districts; provide specific standards for the use;
amend the definition of ‘family’; create a new definition titled ‘floor area,
ground’; and prohibit multifamily dwelling I and multifamily dwelling IT uses in
the Shoreland Maritime Activities district

The Town of Bar Harbor hereby ordains that Chapter 125 of the Town Code is amended as
follows:
[Please Note: Old language is stricken. New language is underlined.]

Chapter 125, LAND USE ORDINANCE

ARTICLE III Land Use Activities and Standards

ok ok
§ 125-17 Bar Harbor Gateway.
sdeokok

D. Uses allowed by site plan.

(1) The following uses shall be permitted by site plan review in any part of this district: bank;
bed-and-breakfast I; bed-and-breakfast II; bed-and-breakfast III; bed-and-breakfast IV; bed-
and-breakfast V; child-care center; commercial boat yard; commercial fish pier; employee
living quarters; ferry terminal; farmers' market; hotel; marina; multifamily dwelling I;
multifamily dwelling II; motel; nursing or convalescent homes or congregate housing;
parking lot; parking deck; parking garage, also subject to Design Review Board certificate
of appropriateness; private compulsory school; professional office building; restaurant;
retail; road construction; services; take-out restaurant; wind turbines, and wireless
communication facilities.

sokok

§ 125-19 Mount Desert Street Corridor District.

kKK

D. Uses allowed by site plan.

*ok ok

(2) Principal uses allowed by major site plan: convalescent home; employee living quarters;

multifamily 1 and II; theaters.
ko
§ 125-20 Village Residential.
KoKk
D. Uses allowed by site plan.
%k sk

(2) Uses allowed by conditional use permit:
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(a) Ffor properties with road frontage on or access to Route 3 or 233: all bed-and-breakfast
designations; art gallery; cabins; farmers’ market; museum; private school; professional
office building; take-out restaurant; undertaking establishment; veterinary clinic or hospital.

(b) Employee living quarters.

Aok

G. Other requirements:

(1) Accessory structures shall be located in the side and rear yard of the property. Employee
living quarters are exempt from this requirement.

k3 ok

§ 125-21 Downtown Village 1.
kokck

C. Allowed uses:

ko sk

(2) Uses allowed by site plan review: employee living quarters; hotel; motel; conference
centers; multifamily dwelling I and IT; all types of child-care facilities, all types of schools;
medical and dental clinics; banks; automobile service stations; hospitals; parking lot;
parking deck; road construction; automobile sales lot; automobile repair garage; retirement
community.

gk

§ 125-21.1 Downtown Village IL.
seoskeosk

C. Allowed uses.

koakk

(2) Uses allowed by site plan review: employee living quarters; hotel, motel; multifamily
dwelling I and II; parking lot; parking deck; all types of child-care facilities; all types of
schools; hospitals, medical and dental clinics; automobile service stations; redemption
centers; automobile sales lot; automobile repair garage; retirement community, veterinary
clinic.

kg k
§ 125-24 Hulls Cove Business.

Kk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Bank

Commercial boatyard
Commercial fish pier
Commercial stable

Emplovyee living quarters

Ferry terminal

Hospital
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Light manufacturing/assembly plant
Marina

Multifamily dwelling I
Multifamily dwelling II

Municipal school

Parking lot

Recreational boating facility
Research facility

Research production facility

Road construction

Transient accommodations (TA-1)
Transient accommodations (TA-2)

Wireless communications facility

Heskok

§ 125-31 Ireson Hill Corridor.

%3k

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Bank
Campground

Emplovee living quarters

Mineral extraction

Mineral extraction and processing
Multifamily dwelling I
Multifamily dwelling II

Municipal school

Parking lot

Place of worship

Road construction

Transient accommodations (TA-1)
Transient accommodations (TA-2)
Transient accommodations (TA-3)
Transient accommodations (TA-4)

Transient accommodations (TA-5)
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Transient accommodations (TA-6)
Transient accommodations (TA-7)
Transient accommodations (TA-8)
Warehousing or storage facility

Wholesale business establishment

Wireless communications facility

ok sk

§ 125-40 Salisbury Cove Village.
skkok

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Eleemosynary, educational or scientific institution

Emplovee living quarters

Marina

Multifamily dwelling I

Place of worship

Road construction

Transient accommodations (TA-1)
Transient accommodations (TA-2)
Transient accommodations (TA-3)
Transient accommodations (TA-4)
Transient accommodations (TA-5)
Transient accommodations (TA-6)
Transient accommodations (TA-7)
Transient accommodations (TA-8)

Wireless communications facility

*sjeok

§ 125-43 Town Hill Business.

kkk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Automobile repair garage
Automobile sales lot
Automobile service station
Bank
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Campground
Commercial boatyard
Eleemosynary, educational or scientific institution

Emplovee living quarters

Food processing and freezing (excluding slaughterhouse)
Food processing and freezing
Hospital

Light manufacturing/assembly plant
Mobile home park

Multifamily dwelling I
Multifamily dwelling II

Municipal school

Newspaper or printing facility
Parking garage and parking lot
Research facility

Research production facility

Road construction

Terminal yard and trucking facility
Transient accommodations (TA-1)
Transient accommodations (TA-2)
Transient accommodations (TA-3)
Transient accommodations (TA-4)
Transient accommodations (TA-5)
Transient accommodations (TA-6)
Transient accommodations (TA-7)
Transient accommodations (TA-8)
Upholstery shop

Warchousing or storage facility
Wholesale business establishment

Wireless communications facility

*k3kok

§ 125-45 Town Hill Residential.
kKK

D. Activity or structure requires site plan approval. Activity or structure requires approval

6/12/2020 8:51 AM



Annual Town Meeting Warrant — June 30 & July 14, 2020 Page 34

through site plan review process before it may be commenced or built:
Agriculture, commercial
Campground
Cemetery
Commercial stable

Emplovee living quarters

Marina

Mobile home park

Multifamily dwelling I

Municipal facility and grounds
Municipal school

Place of worship

Road construction

Transient accommodations (TA-1)

Wireless communications facility
kskok

§ 125-47 Shoreland General Development I.

kkk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Cocktail lounge
Commercial fish pier
Commercial structure

Emplovee living quarters

Essential services accessory to a permitted use or structure
Ferry terminal

Gift shops

Marina

Multifamily dwelling I

Multifamily dwelling II

Municipal facility and grounds

Recreational boating facility

Road construction

Ships chandlery
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Transient accommodations (TA-2)

Transient accommodations (TA-3)

Transient accommodations (TA-4)

Transient accommodations (TA-5)

Transient accommodations (TA-6)

Transient accommodations (TA-7)

Transient accommodations (TA-8)

Aok ok

§ 125-49 Shoreland General Development II (Hulls Cove).

sk

D.

Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Commercial fish pier

Commercial structure

Eleemosynary, educational or scientific institution

Emplovee living quarters

Essential services accessory to a permitted use or structure

Ferry terminal

Marina

Multifamily dwelling 1

Multifamily dwelling II

Road construction

Single-family dwelling

)oKk

§ 125-49.1 Shoreland General Development III.

Hskok

D.
(1)

ek

Uses allowed by site plan.

The following uses shall be permitted by site plan review in any part of this district: bank;
bed-and-breakfast I; bed-and-breakfast IT; bed-and-breakfast III; bed-and-breakfast IV; bed-
and-breakfast V; child-care center; commercial boat yard; commercial fish pier; employee
living quarters; ferry terminal; farmers' market; hotel; marina; multifamily dwelling I;
multifamily dwelling II; motel; nursing or convalescent homes or congregate housing;
parking lot; parking deck; private compulsory school; professional office building;
restaurant; retail; road construction; services; take-out restaurant; wind turbines, and
wireless communication facilities.
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§ 125-49.3 Shoreland Maritime Activities District.
koksk

C. Allowed uses.

ek

(2) Accessory uses that are usual and normal to a principal use are allowed if they are typically
permitted by the Code Enforcement Officer or site plan review for the district in which the
use is proposed. Accessory uses are allowed by review of the same permitting authority that
approved the principal structure and shall include bank; farmers market; hotel, rroltifamily

gk ifarm i - parking deck; parking lot; professional office building;
restaurant; retail; take-out restaurant and wireless telecommunications facility.

D. The following uses shall be permitted by site plan review in any part of this district:
employee living quarters; functionally water-dependent uses, including permanent piers,
wharfs and docks; commercial boat yard; commercial fish pier; passenger terminal; ferry
terminal; marina; services.

ko

ARTICLE V Site Plan Review

Hokk

§ 125-67 General review standards
Fogsk

D. Parking requirements. Any activity that can be expected to generate vehicular traffic shall
provide for off-street parking in accordance with the following requirements. Parking
requirements may be reduced, as determined by the Planning Board, when at least 5% of the
required parking spaces are designated for low-emitting and fuel-efficient vehicles, carpools
or vanpools or any combination thereof, and are marked as such. Parking requirements may
also be reduced, as determined by the Planning Board, for properties that are located on a
regularly scheduled bus route.

kokk

(3) Except as otherwise provided in this chapter, the following minimum off-street parking
shall be provided and maintained in the case of new construction, alterations or changes of
use which would increase the parking demand according to the standards set forth below, or
any increase in the area used which increases the number of persons using the premises. In
the event of such construction, alterations, change or increase, the entire premises or use,
and not just that portion constructed, altered, changed or increased, shall become subject to
the following requirements.

&%k

(x) Employee living quarters shall not be required to provide parking.

kdok
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§ 125-69 Standards for particular uses, structures, or activities

koK

W. Emplovee living quarters. All emplovee living quarters shall meet the following standards:

(1) Design: When employee living quarters are visible from the street or from an abutting
property to the side or rear lot lines that is under different ownership or control, the employee
living quarters shall be visually compatible with the principal building(s) and shall provide
for rooflines that are similar in pitch and materials and building materials that are similar in
regard to type and color scheme as the principal building(s).

(2) Setback requirements: Employee living quarters shall meet the same setback
requirements as principal structures.

(3) Building footprint area: The total building footprint area of the employee living
quarters shall not exceed 25% of the total building footprint area of the principal
building(s) on the lot.

(4) Density bonus.

(a) An employee living quarters (including its associated accessways and
parking areas) may benefit from increased lot coverage not to exceed:

[1] 63% in the Bar Harbor Gateway district

[2] 44% in the Mount Desert Street Corridor district

[3] 63% with sewers and 31% without sewers in the Village
Residential district

[4] 85% in the Hulls Cove Business district
[51 31% in the Ireson Hill Corridor district
[6] 44% in the Salisbury Cove Village district
[7 63% in the Town Hill Business district

[8] 19% in the Town Hill Residential district

(b) All other (non-employee living quarters, including its associated accessways and
parking) uses, activities, and structures, on the lot, shall be subject to the lot coverage
requirements of the district it is in, as well as all other requirements of this chapter.

(c) If an employee living quarters (including its associated accessways and parking),
increases the lot coverage as allowed under section 125-69 W.(4), it may not be
enlarged, expanded, or otherwise provide for any other use, unless the lot coverage is
brought into compliance with the requirements of the district it is in.

(5) Change of Use. A change of use from employee living quarters to another use shall
comply with all requirements of this chapter, including lot coverage requirements.

(6) Parking benefitting from the density bonus (increased lot coverage) shall be for the
exclusive use of the occupants of the employee living quarters.

(7) Every bedroom in employee living quarters shall contain not less than 70 square feet of
habitable floor area for each occupant excluding enclosed spaces such as closets and
bathrooms, and shall not be any less than seven (7) feet in any horizontal dimension.
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Kok

ARTICLE XII Construction and Definition

ook

§ 125-109 Definitions.

The following terms shall have the following meanings:
Hookok

EMPLOYEE LIVING QUARTERS

An accessory structure, attached or detached from the principal structure,
consisting of a series of rooms containing beds, where the occupants do not
constitute a family or a single housekeeping unit, and the principal structure is a
commercial use. It shall be used exclusively for the accommodation of
employees, for more than 30 days, that are employed on- or off-site, as long as
the off-site employees are employed by the same company, a parent company, or
a subsidiary company that owns the parcel where the principal structure is
located. Emplovee living quarters serving a hospital shall not be subject to the
30-day minimum requirement. Employee Living Quarters must serve another use
on the lot, meaning it cannot be the only use on the lot.

ke

FAMILY

Two or more persons related by blood, marriage, adoption or guardianship, or not more than
five persons not so related, occupying a dwelling unit (including a vacation rental) and
living as a single housekeeping unit, such a group to be distinguished from a group
occupying a boardinghouse, lodging house, club, fraternity, ef-transient accommodations, or
employee living quarters.

Heokok

FOOTPRINT AREA, BUILDING

The total square footage of a building or buildings if viewed from above, including areas
under overhangs.

kkok

EXPLANATION:

This amendment would create and define a new use titled “employee living
quarters”; allow for the use in 14 specific districts; provide specific standards for the
use; amend the definition of “family”; and create a new definition titled “floor area,
ground”; and prohibit multifamily dwelling I and multifamily dwelling Il uses in the
Shoreland Maritime Activities District.

Recommendations:
The five-member Planning Board recommends adoption by a vote of 4 to 0.

The 22-member Warrant Committee recommends adoption by a vote of 14 to 2 with 2
abstentions.
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]

Article 5 - LAND USE ORDINANCE AMENDMENT - Shared Accommodations — Shall an
ordinance dated December 16, 2019 and entitled “An amendment to create and define
a new use titled ‘shared accommodations’ with three levels of the use based on
number of occupants; allow for one or more of those three levels of the use in eight
specific districts; provide specific standards for the use; make all levels of shared
accommodations subject to Design Review Board approval; and amend the definition
of ‘family’” be enacted?

Shared Accommodations

An amendment to create and define a new use titled ‘shared accommodations’
with three levels of the use based on number of occupants; allow for one or more
of those three levels of the use in eight specific districts; provide specific standards
for the use; make all levels of shared accommodations subject to Design Review
Board approval; and amend the definition of ‘family’

The Town of Bar Harbor hereby ordains that Chapter 125 of the Town Code is amended as
follows:
[Please Note: Old language is stricker. New language is underlined.]

Chapter 125, LAND USE ORDINANCE

ARTICLE III Land Use Activities and Standards

Kok

§ 125-17 Bar Harbor Gateway.

ks k

C. Allowed uses.

(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: artist studio; child care family; gallery; government facility; home
occupation (NOTE: Home occupations in properties with lot frontage or access on Route 3 shall
be required to obtain minor site plan approval.); municipal facility; municipal school; public or
private park with minimal structural development; shared accommodations (SA-1); vacation
rentals; single-family dwelling and two-family dwelling.

ok

D. Uses allowed by site plan.

(1) The following uses shall be permitted by site plan review in any part of this district: bank;
bed-and-breakfast I; bed-and-breakfast II; bed-and-breakfast III; bed-and-breakfast IV; bed-and-
breakfast V; child-care center; commercial boat yard; commercial fish pier; ferry terminal;
farmers' market; hotel; marina; multifamily dwelling I; multifamily dwelling II; motel; nursing
or convalescent homes or congregate housing; parking lot; parking deck; parking garage, also
subject to Design Review Board certificate of appropriateness; private compulsory school;
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professional office building; restaurant; retail; road construction; services; shared
accommodations (SA-2 and SA-3); take-out restaurant; wind turbines, and wireless
communication facilities.

sk ook
§ 125-19 Mount Desert Street Corridor District.
skok ok

C. Allowed uses.

(H) Principal uses allowed with a building permit or a change of use permit from the Code
Enforcement Officer: art gallery, home occupation, museum, place of worship; public or private
park, shared accommodations (SA-1); single- or two-family dwelling; vacation rentals.

ke sk

D. Uses allowed by site plan.

(2)  Principal uses allowed by major site plan: convalescent home; multifamily I and IL;
shared accommodations (SA-2 and SA-3); theaters. :

ek

§ 125-21 Downtown Village 1.
Jokk

C. Allowed uses:

(1) Uses allowed by a building permit or a change of use permit with the Code Enforcement
Officer: all retail; public information, municipal and government uses; restaurants and bars;
theaters; galleries; services;; shared accommodations (SA-1); professional offices; vacation
rentals; all bed-and-breakfasts; food-processing establishment; theaters; single- and two-family
dwelling units; laundry and dry cleaning; artist studio, eleemosynary institution, place of
worship; farmers market; home occupation.

2) Uses allowed by site plan review: hotel; motel; conference centers; multifamily dwelling
I and II; all types of child-care facilities, all types of schools; medical and dental clinics; banks;
automobile service stations; hospitals; parking lot; parking deck; road construction; automobile
sales lot; automobile repair garage; retirement community; shared accommodations (SA-2 and
SA-3).

*kok ok

§ 125-21.1 Downtown Village II.

Hokok

C. Allowed uses.

(1) Uses allowed by a building permit or a change of use permit with the Code Enforcement
Officer: all retail, public information; municipal and government uses; restaurants and bars on
lots with frontage on Cottage Street, Main Street, Mount Desert Street or West Street; theaters;
galleries; artist studios; banks; servicess; shared accommodations (SA-1); vacation rentals;
theaters; all bed-and-breakfasts; food-processing establishment; professional office buildings;
laundry and dry cleaning; artist studio; farmers market; single-family dwelling; two-family
dwelling; home occupation.

(2)  Uses allowed by site plan review: hotel, motel; multifamily dwelling I and II; parking lot;
parking deck; all types of child-care facilities; all types of schools; hospitals, medical and dental
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clinics; automobile service stations; redemption centers; automobile sales lot; automobile repair
garage; retirement community, veterinary clinic; shared accommodations (SA-2 and SA-3).

oKk

§ 125-24 Hulls Cove Business.

dokok

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Bank

Commercial boatyard
Commercial fish pier
Commercial stable

Ferry terminal

Hospital

Light manufacturing/assembly plant
Marina

Multifamily dwelling 1
Multifamily dwelling II
Municipal school

Parking lot

Recreational boating facility
Research facility

Research production facility
Road construction

Shared accommodations (SA-2)
Shared accommodations (SA-3)

Transient accommodations (TA-1)
Transient accommodations (TA-2)

Wireless communications facility
*kk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or
structure requires permit issued by Code Enforcement Officer (CEO) before it may be
commenced or built:

Accessory dwelling
Agriculture, avocational

Commercial art gallery or pottery barn
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Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more
Public or private park with minimal structural development

Shared accommodations (SA-1)

Single-family dwelling
Two-family dwelling
Uses or small structures accessory to permitted uses or structures

Vacation rentals

koeck

§ 125-31 Ireson Hill Corridor.

kekk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or

structure requires permit issued by Code Enforcement Officer (CEO) before it may be
commenced or built:

Accessory dwelling

Commercial art gallery or pottery barn

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more
Grocery stores

Noncommercial greenhouse

Public or private park with minimal structural development
Roadside stand

Shared accommodations (SA-1)

Single-family dwelling
Two-family dwelling
Uses or small structures accessory to permitted uses or structures

Vacation rentals

kokck

§ 125-43 Town Hill Business.

sokesk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or

structure requires permit issued by Code Enforcement Officer (CEO) before it may be
commenced or built:

Accessory dwelling
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Agriculture, avocational

Commercial art gallery or pottery barn

Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more
Grocery stores

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Shared accommodations (SA-1)

Single-family dwelling

Two-family dwelling

Undertaking establishment

Uses or small structures accessory to permitted uses or structures
Vacation rentals

Veterinary clinic

ko sk

§ 125-44 Town Hill Residential Corridor.

deokok

E. Activity or structure requires permit from Code Enforcement Officer. Activity or

structure requires permit issued by Code Enforcement Officer (CEO) before it may be
commenced or built:

Accessory dwelling

Agriculture, avocational

Commercial garden, greenhouse or nursery

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more
Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
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Roadside stand

Shared accommodations (SA-1)

‘Single-family dwelling

Two-family dwelling

Undertaking establishment

Uses or small structures accessory to permitted uses or structures

Vacation rentals

Hokk

ARTICLE V Site Plan Review

sk

§ 125-67 General review standards

kskok

D.

ek

3

Aok

Parking requirements. Any activity that can be expected to generate vehicular traffic shall
provide for off-street parking in accordance with the following requirements. Parking
requirements may be reduced, as determined by the Planning Board, when at least 5% of the
required parking spaces are designated for low-emitting and fuel-efficient vehicles, carpools
or vanpools or any combination thereof, and are marked as such. Parking requirements may
also be reduced, as determined by the Planning Board, for properties that are located on a
regularly scheduled bus route.

Except as otherwise provided in this chapter, the following minimum off-street parking
shall be provided and maintained in the case of new construction, alterations or changes of
use which would increase the parking demand according to the standards set forth below, or
any increase in the area used which increases the number of persons using the premises. In
the event of such construction, alterations, change or increase, the entire premises or use,
and not just that portion constructed, altered, changed or increased, shall become subject to
the following requirements.

(y) Shared accommodations

[1] Shared accommodations (SA-1): Based on maximum occupancy, parking shall be provided at

a rate of 0.5 parking space per occupant in the Bar Harbor Gateway, Mount Desert Street

Corridor, Hulls Cove Business, Ireson Hill Corridor, Town Hill Business, and the Town Hill

Residential Corridor districts. Parking spaces may be allowed in tandem with a maximum of two

vehicles in a row. The minimum area per parking space shall be 136 square feet.

[21 Shared accommodations (SA-2 and SA-3): Based on maximum occupancy, parking shall be

provided at a rate of 0.2 parking spaces per occupant in the Bar Harbor Gateway and the Hulls

Cove Business districts and 0.1 parking spaces per occupant in the Mount Desert Street Corridor

District.
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%k kk

§ 125-69 Standards for particular uses, structures, or activities

Fokk

X. Shared accommodations. Every bedroom in shared accomodations shall contain not less
than 70 square feet of habitable floor area for each occupant, excluding enclosed spaces such

as closets and bathrooms, and shall not be any less than seven (7) feet in any horizontal
dimension.

sk ok

ARTICLE XII Construction and Definition

ok

§ 125-109 Definitions.

Hokk

FAMILY

Two or more persons related by blood, marriage, adoption or guardianship, or not more than five
persons not so related, occupying a dwelling unit (including a vacation rental) and living as a
single housekeeping unit, such a group to be distinguished from a group occupying a
boardinghouse, lodging house, club, fraternity, er-transient accommodations, or shared
accommodations.

Hkok

SHARED ACCOMMODATIONS

Any group of three or more rooms, other than lodging or vacation rental, where for direct or
indirect compensation the occupants live in furnished rooms with shared kitchens for more than
30 days. The occupants do not constitute a family or a single housekeeping unit. The makeup of
the occupants is determined by the landlord, property manager, or other third party and not by
the occupants themselves. A shared accommodation serving a hospital shall not be subject to the
30-day minimum requirement. There are three different types of shared accommodations:

A. SA-1: 3 to 8 people per structure

B. SA-2: 9 to 32 people per structure

C. SA-3: 33 or more people per structure
ok

ARTICLE XIII Design Review

kokok

§ 125-112 Applicability of design review.
A. Design Review Overlay Districts.

(1) The provisions of this article shall apply only within the geographic limits of the following
Design Review Overlay District, hereinafter called the "district.”

(2) Boundaries of the Design Review Overlay District. The district shall include the following
neighborhood districts as shown on the Official Neighborhood Districts Map of Bar Harbor:
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the Downtown Village I District; Downtown Village II District; the Shoreland General
Development I District; Shoreland General Development 11 District; the Village Historic
District; and the Town Hill Business District. The district is depicted on the map titled
"Design Review Overlay District of the Town of Bar Harbor, Maine." The district also
includes all bed-and-breakfast uses, all shared accommodations uses, and individual
properties with the following uses, regardless of their district location: TA-1, TA-3, TA-4,
and TA-6. The district also includes properties listed in Appendix A and/or Appendix B of
this chapter.

sokok

EXPLANATION:

This amendment would create and define a new use titled “shared accommodations”
with three levels of the use based on number of occupants; allow for one or more of
those three levels of the use in eight specific districts; provide specific standards for
the use; make all levels of shared accommodations subject to Design Review Board
approval; and amend the definition of “family”.

Recommendations:
The five-member Planning Board recommends adoption by a vote of 4 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 10 to 8.

__————M——_—__——_—————

Article 6 - LAND USE ORDINANCE AMENDMENT - Official District Boundary Map
Amendment For Hulls Cove Business and Shoreland General Development I1
districts, and Amendments to Create and Define a New TA Use with a Parking
Standard and to Add Two New Uses to the Shoreland General Development IT
District — Shall an ordinance dated December 16, 2019 and entitled “An amendment
to the Official Neighborhood District Map by extending a portion of the boundary of
the Shoreland General Development II district to encompass all or part of the
following parcels: Tax Map 223, Lots 011 and 014 and Tax Map 224, Lots 001 and
022 (all four of which presently have portions in both Hulls Cove Business district
and Shoreland General Development 11 district); additionally, to create and define a
new level of transient accommodation use (proposed as “TA-9”) in §125-109 and to
establish a parking standard for that use in §125-67 D.(3)(b)[2}; and lastly, to amend
§125-49 D. of the Land Use Ordinance (Shoreland General Development II) to allow
“TA-9” and “campground (shoreland districts)” as uses permitted with site

plan/Planning Board approval in the Shoreland General Development I district” be
enacted?

W

Official District Boundary Map Amendment for Hulls Cove
Business and Shoreland General Development II districts, and
Amendments to Create and Define a New TA Use with a Parking
Standard and to Add Two New Allowed Uses to the Shoreland
General Development II District
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An amendment to the Official Neighborhood District Map by extending a portion of the
boundary of the Shoreland General Development II district to encompass all or part of the
following parcels: Tax Map 223, Lots 011 and 014 and Tax Map 224, Lots 001 and 022 (all

four of which presently have portions in both Hulls Cove Business district and Shoreland
General Development II district); additionally, to create and define a new level of transient
accommodation use (proposed as “TA-9") in §125-109 and to establish a parking standard
for that use in §125-67 D.(3)(b)[2]; and lastly, to amend §125-49 D. of the Land Use
Ordinance (Shoreland General Development II) to allow “TA-9” and “campground
(shoreland districts)’” as uses permitted with site plan/Planning Board approval in the
Shoreland General Development II district

The Town of Bar Harbor hereby ordains that Chapter 125 of the Town Code is amended as
follows:
[Please Note: Old language is strieken. New language is underlined.]

Chapter 125, LAND USE ORDINANCE

ARTICLE III Land Use Activities and Standards

kKK

§ 125-49 Shoreland General Development II (Hulls Cove).

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Campground (Shoreland Districts)

Commercial fish pier

Commercial structure

Eleemosynary, educational or scientific institution
Essential services accessory to a permitted use or structure
Ferry terminal

Marina

Multifamily dwelling I

Multifamily dwelling II

Road construction

Single-family dwelling

TA-9

$okok

ARTICLE V Site Plan Review

%k ok ok

§ 125-67 General Review Standards
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KAk

D. Parking requirements. Any activity that can be expected to generate vehicular traffic shall
provide for off-street parking in accordance with the following requirements. Parking
requirements may be reduced, as determined by the Planning Board, when at least 5% of the
required parking spaces are designated for low-emitting and fuel-efficient vehicles, carpools or
vanpools or any combination thereof, and are marked as such. Parking requirements may also be
reduced, as determined by the Planning Board, for properties that are located on a regularly
scheduled bus route.

sfeokok

(3)  Except as otherwise provided in this chapter, the following minimum off-street parking
shall be provided and maintained in the case of new construction, alterations or changes of use
which would increase the parking demand according to the standards set forth below, or any
increase in the area used which increases the number of persons using the premises. In the event
of such construction, alterations, change or increase, the entire premises or use, and not just that
portion constructed, altered, changed or increased, shall become subject to the following
requirements.

koskok

(b) Transient accommodations:

[2] Hotels, motels, TA-9 and conference centers: one parking space for each guest room.

*okk

ARTICLE XII Construction and Definitions

*}okok

§ 125-109 Definitions.

The following terms shall have the following meanings:

Sekk

TRANSIENT ACCOMMODATIONS

Fookck

L TA-9 A building or buildings where for compensation lodging and meals are provided

(four to 75 rooms). Accessory uses subject to site plan review include restaurant, conference
room, retail establishment, recreational facilities, such as swimming pool, game courts, and
recreational rooms or similar uses.
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EXPLANATION:

This amendment would amend the Official Neighborhood District Map by extending a
portion of the boundary of the Shoreland General Development Il district to
encompass all or part of the following parcels: Tax Map 223, Lots 011 and 014 and
Tax Map 224, Lots 001 and 022 (all of which presently have portions in both Hulls
Cove Business district and Shoreland General Development Il district); additionally,
would create and define a new level of transient accommodation use ( proposed as
“TA-9”) in §125-109 and establish a parking standard for that use in §1 25-67
D.(3)(b)[2]; and lastly, would amend §125-49 D. of the Land Use Ordinance
(Shoreland General Development II) to allow “TA-9" and “campground (shoreland
districts)” as uses permitted with site plan/Planning Board approval in the Shoreland
General Development Il district.

Recommendations:

The five-member Planning Board recommends adoption by a vote of 3to 1.

The 22-member Warrant Committee recommends rejection by a vote of 13 to 3 with 1
recusal.

—_———M_——__———_

Article 7 — CITIZENS’ INITIATIVE: Changes to the Definition of Vacation Rentals in the

Land Use Ordinance — Shall the above-described ordinance be adopted?

w
e e e e S

To See if the Voters of the Town of Bar Harbor will adopt the following changes to the
definition of Vacation Rentals in the Land Use Ordinance.

Old language is stricken. New language is underlined
§ 125-109 Definitions.
VACATION RENTALS

Non-Hosted Vacation Rental

The use of a dwelling unit expestion-thereof for rent to a family for a period of less than
30 days and a minimum of five days. Time-share property, as most recently defined in 33
M.R.S.A § 591, is also included in this definition.

Hosted Vacation Rental

The use of a dwelling unit, or portion thereof, on a homestead exemption property, for

rent to a family for a period of less than 30 consecutive days.

The list of attached zones it would apply to:

District Vacation Rental Permitting Authority
Bar Harbor Gateway CEO
Village Historic CEO
Mount Desert Street Corridor CEO
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Village Residential CEO
Downtown Village I CEO
Downtown Village 11 CEO
Downtown Village Transitional CEO
Downtown Residential CEO
Emery CEO
Hulls Cove Business CEO
Hulls Cove Residential Corridor CEO
Hulls Cove Rural CEO
Indian Point Residential CEO
Indian Point Rural CEO
Industrial

Ireson Hill Corridor CEO
Ireson Hill Residential CEO
McFarland Hill Residential CEO
McFarland Hill Rural CEO
Otter Creek CEO
Resource Protection

Salisbury Cove Corridor CEO
Salisbury Cove Residential CEO
Salisbury Cove Rural CEO
Salisbury Cove Village CEO
Schooner Head CEO
Scientific Research CEO
Town Hill Business CEO
Town Hill Residential Corridor CEO
Town Hill Residential CEO
Town Hill Rural CEO
Shoreland General Dev. | CEO
Shoreland Limited Residential CEO
Shoreland General Dev. 11 CEO
Shoreland General Dev. III CEO
Shoreland General Dev. IV CEO

Shoreland Maritime Activities

Stream Protection

Marine Research

Educational Institution CEO

CEO - Code Enforcement Officer
SP- Site Plan
Blank — Not allowed

EXPLANATION: The changes would differentiate between owner-occupied vacation rental
properties (homestead qualified, year-round residences) and dwelling units owned by non-
residents. Non-residents would be prohibited from doing more than a single vacation rental per
dwelling unit and from renting for stays of fewer than five days.

Recommendations:
The five-member Planning Board recommends rejection by a vote of 3 to 2.
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The 22-member Warrant Committee recommends rejection by a vote of 10 to 5 with 2
abstentions.

Article 8 - STRAW POLL: To gauge the Town'’s interest, as an advisory vote, are you in favor
of the School Board continuing planning efforts for a combined, district-wide middle
school?

EXPLANATION:
To gauge the Town’s interest, as an advisory vote, in having the School Board continuing
planning efforts for a combined, district-wide middle school.
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The polls will be open from 8:00 a.m. until 8:00 p.m. on Tuesday, July 14 2020 for election of
Town officers and referendum. Absentee ballots will be processed on Saturday, July 11, 2020
starting at 9:00 a.m., or immediately following a requested inspection, and on Election Day every
hour on the hour starting at 9:00 a.m. Applications for absentee ballots may be made in writing
or in person up to and including the day of the election.

The Registrar of Voters of the Town of Bar Harbor hereby gives notice that she or her designee
will be at the Municipal Offices Monday through Friday from 8:30 a.m. to 5:00 p.m., except
holidays, and during poll hours on Election Day for the registration of persons desiring to
register for this election. Must provide proof of identity and official document showing
residence address, not a post office box. A Maine Driver’s license with current residence
address would satisfy both requirements.

Given under our hands this sixteenth day of June 2020.

Municipal Officers of the Town of Bar Harbor

Jefferson Dobbs, Chair Matthew A. Hochman, Vice Chair
Gary Friedmann Joseph Minutolo
Stephen Coston Erin E. Cough
Jill Goldthwait
Attest:
A true copy

Town Clerk of Bar Harbor, ME
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CONSTABLE’S RETURN

By virtue of the within Warrant to me directed, [ have warned and notified the inhabitants of the Town of
Bar Harbor to assemble at the time and place and for the purposes therein named by posting attested copy
of the within Notice on the Bulletin Board, Municipal Offices, being conspicuous public place within said
Town on the day of in the year of our Lord Two Thousand and Twenty.

Attest:
Constable of the Town of Bar Harbor

Attest: A true copy

Town Clerk of Bar Harbor, ME
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Lease

Agreement made, in duplicate originals and effective May 1, 2019 by and between the Town of
Bar Harbor, a municipal corporation situated in Hancock County, Maine (hereinafter referred to
as the “Town”) and Steven Woitasek, dba Black Friar Inn, his principal place of business at 10
Summer Street Bar Harbor (hereinafter referred to as Mr. Woitasek).

Witnesseth

Whereas the Town is desirous of leasing a portion of Map 104 lot 58 of the town’s land in said
Bar Harbor in order to provide parking to Mr. Woitasek’s guests.

Whereas that portion of the Town’s land which Mr. Woitasek is desirous of leasing is bounded
and described in Exhibit A which is attached hereto and made a part hereof;

Whereas the Town is willing to lease the Premises to Mr. Woitasek upon certain terms and
conditions;

Wherefore the Town hereby leases the Premise to Mr. Woitasek and Mr. Woitasek hereby
leases the Premises from the Town upon the following terms and conditions to wit:

1. Term: This lease shall be for one (1) year period commencing on May 1, 2020 and
terminating at midnight on April 30, 2021.

2. Rent; Mr. Woitasek shall pay to the Town, in advance the sum of $2,000 for the period
commencing May 1, 2020 and terminating April 30, 2021.

USE

Mr. Woitasek shall use the Premises for the purposes of at least 2 parking spaces to be used by
guests of Black Friar Inn. As long as at least 2 spaces are used for parking, remaining portions of
the Premises can be used by Mr. Woitasek, provided they are permitted in the Land Use
Ordinance.

General Indemnification and Hold Harmless

Mr. Woitasek will defend and will indemnify the Town and its employees and Town Council
members, save them harmless from any and all injury, loss claim, damage arising from the use
of the premises by Mr. Woitasek.

Assignment

This lease is personal to Mr. Woitasek and shall not be assigned in whole or in part without the
prior written approval of the Town.

Insurance

Mr. Woitasek agrees to maintain in full force during the term hereof a policy of public liability
and property damaging insurance which the Town and Mr. Woitasek are named as insured.



In Witness Whereof, the Parties have caused this instrument to be executed by their duly
authorized representatives as of the dates set forth below.

Town of Bar Harbor Mr. Steven Woitasek

By

By

Town Manager
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RECEIVED
UL E | MAY 28 2000

Town of Bar Harbor Town of Bar Harbor
Application for Bus/Carriage-for-Hire/Limousine/Taxicab/Pedicab License  Manager/Clerk's Office

FEE SCHEDULE
Taxi, Carriage-for-Hire and Pedicab (1 — 14 passengers)  $65%
Limousine and Bus (15 or more passengers) $119

Owner's Name: Q_ﬁl X /g;‘: J Béc,g/ d/b/a: (/ »1:/ 7,'5: F&/}*’m (L
Address: OQ (al;v, /”Z;/m /Z/ &7/) /f.,'{?ﬁ & CHCr
Phone (land): Ar7- 4«3’9 ~5A3y Phone (cell): X287~ S/A-A3437

tist olf drivers and their Maine Driver’s License Number below (use back of application if m

Name: ﬁan://a 73((:&// ME Driver’s Lic

Name: /7762'/(2 Jnﬁﬁﬁz ME Driver’s Lic
Name: ME Driver’s Lic
Name: ME Driver’s Lic

List all the vehicles you wish ta include in this application {use additional sheet if more space is necessary)

Type of Vehicle

Bus/Carriage/limo/Taxi/Pedicab Year/Make/Model/Serial or VIN #Seats  Own or Lease
Ly

é}u’/{@{/ &logd oS (ifzaf/) Vsl S0l 2439 ¢ lewn

sz_flége N mm’aawy & Olwn

| hereby agree to abide by Chapter 40 of the Bar Harbor Town Code as well as all applicable laws, statutes, ordinances and
regulations related to the operation of Buses, Carriages-for-Hire, Limousines, Taxicabs and Pedicabs.

Owner’s Signature _f%d‘(ﬁéﬂ/ W/é Date __5 -l 2020

For official use:

Approvals: Police Department Date ‘)/ Qé 202/
Town Clerk, Fee Paid  _ A w‘j@te 05 'ngao&()
Proof of insurance {DEC page with VIN) \{Y\ Date 05/ 3?/ 203’0

~F

./.‘

Copy of Chapter 40 of the Bar Harbor Town Code provided
Revised 03/18/2015




Apple Creek Equine Medicine
710 Main Road

Carmel, ME 04419

(207) 525-4596

The following horses belonging to Wild Iris Ranch were examined by me on April 24th, 2020 and were
found to be fit for carriage service.

Truman Black Shire gelding 17 yrs old
Zeke Black Shire gelding 13 yrs old

With professional regard,
o/a/tga 1 elhed DVH

Tanja N. Ebel, DV



COVID-19 PROTOCOL FOR HORSE-DRAWN CARRIAGE RIDES

Staff must wear face masks at all times when giving public
carriage rides

Ask passengers to also wear masks — we will provide if necessary
Keep social distancing of 6 feet if possible

Sanitize carriage seats and handles with approved wipes after
every ride

Rides to be for one couple or one family at a time

Staff to use hand sanitizer between rides

ifa staﬁf member feels ill, do not report for work



- 5y RECEIVED

Town of Bar Harbor MAY 29 2020

Application for Bus/Carriage-for-Hire/Limousine/Taxicab/Pedicab Licensgown of Bar Harbor
A

L s

)
FEE SCHEDULE
Taxi, Carriage-for-Hire and Pedicab (1 - 14 passengers) $65
Limousine and Bus {15 or more passengers) 5119

Owner’s Name: C:&T\_,TX\C . d/b/a: Q&\\(‘xi“%Q\ }‘\C <
Address: ;7\ QFO‘\ (\\Q D\(\Og \a oo “\T\n(\‘(\\Q@@ v\"
Phone: Q@Q"C\&&R Email: O\%\[(’\m’(%@?\ < Q‘X((\&\XQ O(i)ma \\ C OO0\

List afl drivers and their Maine Driver's-bicense Number below {use back of application if more

Name: Q\m@@%\\\(“‘f\(\ o\ \\ ME Driver’s Lic #:
Name(Q "OIJ:‘\RQ i) ME Driver's Lic #:
Name: \$Q <R &3 C }Q;@ C 5, ME Driver’'s Lic #:

Name: ME Driver’s Lic #:

List all the vehicles you wish to include in this application (use additional sheet if more space is necessary)

Type of Vehicle
Bus/Carriage/Limo/Taxi/Pedicab Year/Make/Model/Serial or VIN #Seats  Own or Lease

N (\T@( A\ C‘ k\(\%\( Q\\\\\\Q\QC\'
oo RSN I3eSN b cno

| hereby agree to abide by Chapter 40 of the Bar Harbor Town Code as well as all applicable laws, statutes, ordinances and
regulations related to the operation of Buses, Carriages-for-Hire, Limousines, Taxicabs and Pedicabs.

Owner’s Signature /\)ONO %\W pate __ -2\ -20
o~ Dl N
For official use: M
g 2N
Approvals: Police Department Date /5 - ; é / 2 020

Date

Town Clerk, Fee Paid

Proof of Insurance (DEC page with VIN) Date

Revised 05/01/2020



Town of Bar Harbor VI EZ

Application for Bus/Carriage-for-Hire/Limousine/Taxicab/Pedicab License

FEE SCHEDULE
Taxi, Carriage-for-Hire and Pedicab (1 — 14 passengers) $65
Limousine and Bus (15 or more passengers) $119

0li's Trolley Inc.

Owner’s Name: d/b/a:
Address: po 794 BAR HARBOR ME 04609

207- - - _
Phone (land): 07-288-9899 Phone (cell): 207-266-5847

List all drivers and their Maine Driver’s License Number below (use back of application if more space is necessary)
SEE ATTACHED

Name: ME Driver’s Lic #:
Name: ME Driver’s Lic #:
Name: ME Driver’s Lic #:
Name: ME Driver’s Lic #:

List all the vehicles you wish to include in this application (use additional sheet if more space is necessary)

Type of Vehicle
Bus/Carriage/Limo/Taxi/Pedicab Year/Make/Model/Serial or VIN # Seats Own or Lease

SEE ATTACHED

I hereby agree to abide by Chapter 40 of the Bar Harbor Town Code as well as all applicable laws, statutes, ordinances and
regulations related to the operation of Buses, Carriages-for-Hire, Limousines, Taxicabs and Pedicabs.

LD' \@ .%’"" 3/5/2020
Owner’s Signature Date /5/

For official use:

Approvals: Police Department L(/ M Date O k . Oi Z"ZU

Date l
Date LHAD

Town Clerk, Fee Paid

Proof of Insurance (DEC page with VIN)

Copy of Chapter 40 of the Bar Harbor Town Code provided
Revised 03/18/2015



2020 Olis Trolley Vehicle list

NAME YEAR MAKE |MODEL |VIN# PASSENGER |plate MGE

ACADIA 2006 FRGHT  |MB55  |4UZAACBWX6CX74652 36 8156/ 131852
MOUNT DESERT | 2008 FORD  |F-53 1F6NF53Y680A04894 36 7922 112422
BAR HARBOR 2010 FORD  |F-53 1F66F5DY9BOA00901 34 9491 65400
ACADIA-2 2011|FORD  |F-53 1F6NF53Y880A04248 34 9495/ 62753
EDEN 2013FORD  F-53  |1F66F5DY3D0A08902 24 8856| 27143
CADILLAC 2014/FORD  F-53 1F66F5DY7EOA11979 36  10499] 57039
SDM 2016/FORD  |F-53 1F66F5SDY5GOA09747 30/ 10135 13911




Town of Bar Harbor
Application for Special Amusement Permit @' p‘

I Special Amusement Permits are valid only for the license year of the applicant's existing liquor license. [

oate. 05/20/20 X

Application Type: New Renewal Permit Number:

(assigned by Town)

Kampgrounds of America, Inc. Terramor Outdoor Resort Bar Harbor

Applicant Name: Business Name:

Business Address: 1453 State HWy 102 Mailing Address: Same
Physical Address in Bar Harbor If different
) i . Lodge Bar/Restaurant, Pavilion, Common Firepit Area, and Pool Deck
Type of Business: G Iampmg Resort Location to be used: -~ °
Restaurant, Bar, Nightclub, etc. Where on the premises will the amusement take place?
_ _ Use back of page if necessary.
Phone: 207-412-8737
Has a liquor license or special amusement permit for this business ever been denied or revoked? Yes No X
If yes, describe the circumstances in the space below:
Has the applicant, any partners or corporate officers of the business ever been convicted of a felony? Yes No X

If yes, describe the circumstances in the space below:

The Town Council requests all applicants or their representatives attend the public hearing to answer any questions.
Please be advised that the absence of your representative may delay the Council's decision.

Application is hereby made for a Special Amusement Permit for one of the following:

Without Mechanical Amplification With Mechanical Amplification

D Class 1 — Single musician D Class 1a - Single musician

D Class 2 — Two musicians I:I Class 2a — Two musicians

I:] Class 3 — Three or more musicians |Z| Class 3a — Three or more musicians
With Mechanical Amplification and Dancing* Other Entertainment or Amusement

D Class 1ad - Single musician D Class 4 - any other type of entertainment,
I:I Class 2ad - Two musicians as provided by 28A MRSA 1054.1.C

D Class 3ad — Three or more musicians

*Dancing also requires a state permit & Fire Marshall inspection

| certify that this application is true and correct, that | have received a copy of the Special Amus t Qrginance and.that | will read
said ordinance prior to offering any special amusement. (e‘fﬁ"

AM@ature

The Municipal Officers of Bar Harbor hereby |:| approve D deny this application on

Date

Sharon M Linscott, Town Clerk Revised 07/08/2019



TOWN OF BAR HARBOR
Town Clerk’s Office

93 Cottage Street, Suite I
Bar Harbor, Maine 04609-1400
Tel. 207-288-4098 Fax 207-288-4461

Sharon M. Linscott, Town Clerk email: clerk@barharbormaine.gov

June 5, 2020

NOTICE OF PUBLIC HEARING

New Special Amusement Permit Request

The Bar Harbor Town Council will hold a public hearing Tuesday, June 16, 2020 at
4:00 pm by video conference to consider a request for a Class 3a Special Amusement
Permit, three or more musicians with mechanical amplification as submitted by:

Kampgrounds of America
Terramor Outdoor Resort Bar Harbor
1453 State Hwy 102

The public can call in at 207-288-1710 and enter code 0157456 to speak during the
public hearing.

As an abutting property owner within 300 feet of the boundary of the above
property, you are hereby notified that this hearing will take place. You may
wish to participate in the hearing where you will be given an opportunity to
make comments or ask questions. The Town Council strives to hold
meetings that are accessible to all. In order to ensure your complete
participation in this meeting, we would appreciate your informing us of any
special requirements you might have due to a disability.
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NOTICE OF PUBLIC HEARING - JUNE 16, 2020
TOWN OF BAR HARBOR

STATE OF MAINE County of Hancock, ss
To: A Constable of the Town of Bar Harbor
Greeting:

In the name of the State of Maine you are hereby required to notify and warn the inhabitants of
the Town of Bar Harbor that the Bar Harbor Town Council will hold a public hearing by video
conference on Tuesday, the sixteenth of June, in the year of our Lord Two Thousand and Twenty
at four o’clock in the afternoon, then and there to hear public comment on the following articles
placed on the secret ballot of the Annual Town Meeting to be held on Tuesday, the fourteenth of
July 2020. The public can call in at 288-1710 and enter code 0157456 to speak during the public
hearing.

Article 2 - LAND USE ORDINANCE AMENDMENT - Addressing Officer — Shall an
ordinance dated December 16, 2019 and entitled “An amendment to Article V, Site
Plan Review, to use the term Addressing Officer in place of Municipal Tax
Assessor” be enacted?

Addressing Officer

An amendment to Article V, Site Plan Review, to use the term Addressing Officer
in place of Municipal Tax Assessor

The Town of Bar Harbor hereby ordains that Chapter 125 of the Town Code is amended as
follows:

[Please Note: Old language is stricker. New language is underlined.]

ARTICLE V Site Plan Review

keksk
§ 125-66 Submission requirements
sk

K. Assessor's certification of street names. Written certification of the Munieipal-Fax-Assessor
Addressing Officer (as defined in Chapter 5, §5-5) that the proposed street names for
proposed streets in the development comply with all requirements for the enhanced 911
system.

6/5/2020 11:09 AM



Notice of Public Hearing — June 16, 2020 for 2020 Annual Town Meeting Page 2

Heokok

§ 125-67 General review standards

skksk

G. Streets, sidewalks and access.

sekok

C))

dkok

(b)

Names.

No plan shall be approved unless the Planning Board finds that the Munietpal-Tax

Assesser Addressing Officer (as defined in Chapter 5, §5-5) has issued written certification that
proposed street names for proposed streets in the development comply with all requirements for
the enhanced 911 system.

Heseok

EXPLANATION:

The replacement of the words “Municipal Tax Assessor” with the words “Addressing
Officer” updates the Land Use Ordinance and aligns it with language used in
Chapter 5 (Addressing Ordinance) of the town’s Municipal Code (which took effect
November 14, 2019).

Recommendations:
The five-member Planning Board recommends adoption by a vote of 4 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 18 to 0.

m

Article 3 - LAND USE ORDINANCE AMENDMENT - Permitting Authority for Certain

Residential Uses in Certain Districts, Adding a Use in the Shoreland General
Development II District, and Removing Uses in the Shoreland Maritime
Activities District — Shall an ordinance dated December 16, 2019 and entitled “An
amendment to change the level of permitting for multifamily dwelling I uses from the
Planning Board to Code Enforcement Officer (CEO) in 22 specific districts; address
an inconsistency in the Land Use Ordinance by making the CEO the permitting
authority for two-family dwellings in the Village Historic district; change the level of
permitting for single-family dwellings in the Shoreland General Development II
district from Planning Board to CEO; add two-family dwellings as an allowed use in
the Shoreland General Development II district with permitting by CEO; and prohibit
multifamily dwelling I and multifamily dwelling II uses in the Shoreland Maritime
Activities district” be enacted?

6/5/2020 11:09 AM



Notice of Public Hearing — June 16, 2020 for 2020 Annual Town Meeting Page 3

Permitting Authority for Certain Residential Uses in Certain Districts,

Adding a Use in the Shoreland General Development II District,
and Removing Uses in the Shoreland Maritime Activities District

An amendment to change the level of permitting for multifamily dwelling I uses
from the Planning Board to Code Enforcement Officer (CEO) in 22 specific

districts; address an inconsistency in the Land Use Ordinance by making the CEO

the permitting authority for two-family dwellings in the Village Historic district;

change the level of permitting for single-family dwellings in the Shoreland General
Development II district from Planning Board to CEO; add two-family dwellings as

an allowed use in the Shoreland General Development II district with permitting
by CEO; and prohibit multifamily dwelling I and multifamily dwelling II uses in
the Shoreland Maritime Activities district

The Town of Bar Harbor hereby ordains that Chapter 125 of the Town Code is amended as
Jollows:

[Please Note: Old language is strieken. New language is underlined.]

ARTICLE III Land Use Activities and Standards

*kkk

§ 125-17 Bar Harbor Gateway

*okock

C. Allowed uses.

&Kk

(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: artist studio; child care family; gallery; government facility; home
occupation (NOTE: Home occupations in properties with lot frontage or access on Route
3 shall be required to obtain minor site plan approval.); multifamily dwelling I; municipal
facility; municipal school; public or private park with minimal structural development;
vacation rentals; single-family dwelling and two-family dwelling.

D. Uses allowed by site plan.

%k sk

(1) The following uses shall be permitted by site plan review in any part of this district:
bank; bed-and-breakfast I; bed-and-breakfast II; bed-and-breakfast III; bed-and-breakfast
IV; bed-and-breakfast V; child-care center; commercial boat yard; commercial fish pier;
ferry terminal; farmers' market; hotel; marina; suktifamily dwellingt; multifamily
dwelling II; motel; nursing or convalescent homes or congregate housing; parking lot;
parking deck; parking garage, also subject to Design Review Board certificate of
appropriateness; private compulsory school; professional office building; restaurant;
retail; road construction; services; take-out restaurant; wind turbines, and wireless
communication facilities.

6/5/2020 11:09 AM



Notice of Public Hearing — June 16, 2020 for 2020 Annual Town Meeting Page 4

§ 125-18 Village Historic
koksk

C. Allowed uses.

(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: home occupation; public or private park with minimal structural
development; multifamily dwelling I; vacation rentals; single-family dwelling, two-
family dwelling; noncommercial greenhouse, and government facility/use.

sk

D. Uses allowed by site plan.

(1) Except for lots with road frontage on or access to Harbor Lane, and only so long as
the use is located in a building constructed before June 8, 2010, the following uses shall
be permitted in the district: bed-and-breakfast [; eleemosynary; private club.

(2) In addition to the above-noted uses, the following uses shall be permitted for
properties with road frontage or access to the Baymeath Road, Lookout Point Road, and

the Syndicate Road only: municipal schools, museums ;-sultifamilyI-tswo—family

dwellings:
kskook
§ 125-19 Mount Desert Street Corridor
% okck

C. Allowed uses.

(1) Principal uses allowed with a building permit or a change of use permit from the Code
Enforcement Officer: art gallery, home occupation, museum, multifamily dwelling I,
place of worship; public or private park, single- or two-family dwelling; vacation rentals.

(2) Accessory uses that are usual and normal to a principal use are allowed if they are
typically permitted by the Code Enforcement Officer or site plan review for the district in
which the use is proposed. Accessory uses are allowed by review of the same permitting
authority that approved the principal structure.

D. Uses allowed by site plan.

(1) Principal uses allowed by minor site plan approval: wind turbines, offices, all types of
schools, bed-and-breakfast I and II.

(2) Principal uses allowed by major site plan: convalescent home; multifamily dwelling ¥
and-II; theaters.

(3) Principal uses allowed by conditional use permit: retail; restaurants; bed-and-
breakfast III and IV.
skokook

§ 125-20 Village Residential

ks

C. Allowed uses.

6/5/2020 11.09 AM
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(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: government facility with road frontage on Route 3 or Eagle Lake
Road; home occupation; municipal school; public or private park; single- and two-family
dwelling; multifamily dwelling I; roadside stand; vacation rentals.

(2) Accessory uses that are usual and normal to a principal use are allowed if they are
typically permitted by the Code Enforcement Officer or site plan review for the district in
which the use is proposed. Accessory uses are allowed by review of the same permitting
authority that approved the principal use.

D. Uses allowed by site plan.

(1) The following uses shall be permitted by site plan review in any part of this district:
multifamity I nursing/convalescent home in a building constructed before June 8, 2010,
road construction.

ok

§ 125-21 Downtown Village I

kkock
C. Allowed uses:

(1) Uses allowed by a building permit or a change of use permit with the Code
Enforcement Officer: all retail; public information, municipal and government uses;
multifamily dwelling I; restaurants and bars; theaters; galleries; services, professional
offices; vacation rentals; all bed-and-breakfasts; food-processing establishment; theaters;
single- and two-family dwelling units; laundry and dry cleaning; artist studio,
eleemosynary institution, place of worship; farmers market; home occupation.

(2) Uses allowed by site plan review: hotel; motel; conference centers; multifamily
dwelling F-and II; all types of child-care facilities, all types of schools; medical and dental
clinics; banks; automobile service stations; hospitals; parking lot; parking deck; road
construction; automobile sales lot; automobile repair garage; retirement community.

ks

§ 125-21.1 Downtown Village 11

ok ok

C. Allowed uses.

(1) Uses allowed by a building permit or a change of use permit with the Code
Enforcement Officer: all retail, public information; municipal and government uses;
restaurants and bars on lots with frontage on Cottage Street, Main Street, Mount Desert
Street or West Street; theaters; galleries; artist studios; banks; services, vacation rentals;
theaters; all bed-and-breakfasts; food-processing establishment; professional office
buildings; laundry and dry cleaning; artist studio; farmers market; single-family dwelling;
two-family dwelling; home occupation; multifamily dwelling L.

(2) Uses allowed by site plan review: hotel, motel; multifamily dwelling F-and II; parking
lot; parking deck; all types of child-care facilities; all types of schools; hospitals, medical
and dental clinics; automobile service stations; redemption centers; automobile sales lot;
automobile repair garage; retirement community, veterinary clinic.

kokk

6/5/2020 11:09 AM
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§ 125-21.2 Downtown Village Transitional
kokok

C. Allowed uses.

(1) Uses allowed by a building permit or a change of use permit with the Code
Enforcement Officer: all retail; public information; municipal uses; galleries; services;
professional office buildings; vacation rentals; bed-and-breakfast I, II and III; single- and
two-family residential; family child-care; food-processing establishments; laundry and
dry cleaning; multifamily dwelling I; artist studio; farmers market; home occupation.

(2) Uses allowed by site plan review: multifamily dwelling Fand II; parking lot; all other
types of child-care facilities; medical clinics; automobile sales lot; automobile repair
garage; retirement community.

*okk
§ 125-22 Downtown Residential
%okok

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Child-care center

Hospital

Parking garage and parking lot
Place of worship

Road construction

Transient accommodations (TA-1)
Transient accommodations (TA-3)
Transient accommodations (TA-4)

Wireless communications facility
kK k

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure

requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more
Noncommercial greenhouse

Multifamily dwelling 1

6/5/2020 11:09 AM
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Public or private park with minimal structural development
Single-family dwelling

Two-family dwelling

Undertaking establishment

Uses or small structures accessory to permitted uses or structures

Vacation rentals

*kok

§ 125-24 Hulls Cove Business

Aok sk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Bank

Commercial boatyard

Commercial fish pier

Commercial stable

Ferry terminal

Hospital

Light manufacturing/assembly plant
Marina

Multifamilv-dwelline 1
Multifamily dwelling II

kKK

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Agriculture, avocational

Commercial art gallery or pottery barn

Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling I

Public or private park with minimal structural development

Single-family dwelling

6/5/2020 11:09 AM
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Two-family dwelling
Uses or small structures accessory to permitted uses or structures

Vacation rentals

kK

§ 125-26 Hulls Cove Residential Corridor
skokosk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Campground

Cemetery

Multifamily-dwelline L
Multifamily dwelling II

Place of worship

Road construction

Transient accommodations (TA-1)
Transient accommodations (TA-3)
Transient accommodations (TA-4)

Wireless communications facility
gk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Agriculture, avocational

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling |

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals

6/5/2020 11:09 AM
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kK

§ 125-31 Ireson Hill Corridor

$okk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Bank

Campground

Mineral extraction

Mineral extraction and processing
Multifamily dwelling II
Municipal school

Parking lot

Place of worship

Road construction

koK

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Commercial art gallery or pottery barn

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more
Grocery stores

Noncommercial greenhouse

Multifamily dwelling 1

Public or private park with minimal structural development
Roadside stand

Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals
kkock

§ 125-32 Ireson Hill Residential

Hokk

6/5/2020 11:09 AM



Notice of Public Hearing — June 16, 2020 for 2020 Annual Town Meeting Page 10

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Cemetery

Eleemosynary, educational or scientific institution
Municipal school

Place of worship

Road construction

Transient accommodations (TA-1)

Wireless communications facility
*okok

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Agriculture, avocational

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling 1

Noncommercial greenhouse

Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals

Foxk

§ 125-37 Salisbury Cove Corridor

*3kck

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Cemetery

Kennel, boarding

Mskifamilydwelline 1

6/5/2020 11:09 AM
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Multifamily dwelling II

Place of worship

Road construction

Transient accommodations (TA-1)
Transient accommodations (TA-2)
Transient accommodations (TA-3)
Transient accommodations (TA-4)
Transient accommodations (TA-5)
Transient accommodations (TA-6)

Wireless communications facility

kokok

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Agriculture, avocational

Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more
Kennel

Multifamily dwelling 1

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals

KoKk

§ 125-38 Salisbury Cove Residential
kooksk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

6/5/2020 11:09 AM
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Kennel, boarding
Muliifamilv-dwellineI
Road construction

Wireless communications facility
ook

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Agriculture, avocational

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more
Kennel

Multifamily dwelling I

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals

%ok

§ 125-40 Salisbury Cove Village

#kok

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Eleemosynary, educational or scientific institution
Marina

Muktifamily-dwelline

Place of worship

Road construction

Transient accommodations (TA-1)

Transient accommodations (TA-2)

Transient accommodations (TA-3)

6/5/2020 11:09 AM
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Transient accommodations (TA-4)

gk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Agriculture, avocational

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling 1

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals

& sk sk

§ 125-43 Town Hill Business

Hokk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Automobile repair garage

Automobile sales lot

Automobile service station

Bank

Campground

Commercial boatyard

Eleemosynary, educational or scientific institution

Food processing and freezing (excluding slaughterhouse)
Food processing and freezing

Hospital

Light manufacturing/assembly plant

6/5/2020 11:09 AM
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Mobile home park
Multifamily dwelling II
Municipal school

Newspaper or printing facility
kokok

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Agriculture, avocational

Commercial art gallery or pottery barn

Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more
Grocery stores

Multifamily dwelling 1

Noncommercial greenhouse
Noncommercial kennel
Noncommercial stable

Public or private park with minimal structural development

ok k

§ 125-44 Town Hill Residential Corridor

kkeok

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Agriculture, commercial
Campground

Cemetery

Multifamily dwelling II
Municipal school

Municipal facility and grounds

Place of worship

6/5/2020 11:09 AM
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Road construction

Transient accommodations (TA-1)
Transient accommodations (TA-3)
Transient accommodations (TA-4)

Wireless communications facility

kKK

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Agriculture, avocational

Commercial garden, greenhouse or nursery

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling 1

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Roadside stand |

Single-family dwelling

Two-family dwelling

ke

§ 125-45 Town Hill Residential
kskock

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Agriculture, commercial
Campground

Cemetery

Commercial stable
Marina

Mobile home park

Municipal facility and grounds
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Municipal school
Place of worship
Road construction

Transient accommodations (TA-1)
ET T

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling

Agriculture, avocational

Commercial garden, greenhouse or nursery

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling I

Noncommercial greenhouse
Noncommercial kennel

Noncommercial stable

Hkk

§ 125-47 Shoreland General Development I

*kck

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Cocktail lounge

Commercial fish pier

Commerecial structure

Essential services accessory to a permitted use or structure
Ferry terminal

Gift shops

Marina

Multifamily dwelling 1T

Municipal facility and grounds

Recreational boating facility

*ok ok
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E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling
Driveway construction
Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling 1

Public or private park with minimal structural development
Single-family dwelling

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals
% ok ok

§ 125-49 Shoreland General Development 11

Hkosk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Commercial fish pier

Commercial structure

Eleemosynary, educational or scientific institution
Essential services accessory to a permitted use or structure
Ferry terminal

Marina

Multifamily dwelling II

Road construction

Sinele familv-dwelli

dokk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Accessory dwelling
Driveway construction
Filling/earthmoving activity of 10 cubic yards or more

Multifamily dwelling 1
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Public or private park with minimal structural development

Single-family dwelling

Small, nonresidential facility, without structures, for educational, scientific or nature
interpretation purposes

Two-family dwelling

Uses or small structures accessory to permitted uses or structures

Vacation rentals

Hkck

§ 125-49.1 Shoreland General Development 111

*kkok

C. Allowed uses.

(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: artist studio, child care, family, gallery, government facility, home
occupation (NOTE: Home occupations in properties with lot frontage or access on Route
3 shall be required to obtain minor site plan approval.); multifamily dwelling I; municipal
facility, municipal school; public or private park with minimal structural development; all
vacation rentals; single-family dwelling and two-family dwelling.

(2) Accessory uses that are usual and normal to a principal use are allowed if they are
typically permitted by the Code Enforcement Officer or site plan review for the district in
which the use is proposed. Accessory uses are allowed by review of the same permitting
authority that approved the principal structure.

D. Uses allowed by site plan.

ok sk

(1) The following uses shall be permitted by site plan review in any part of this district:
bank; bed-and-breakfast I; bed-and-breakfast II; bed-and-breakfast III; bed-and-breakfast
1V; bed-and-breakfast V; child-care center; commercial boat yard; commercial fish pier;
ferry terminal; farmers' market; hotel; marina; smultifamily dweHing I: multifamily
dwelling II; motel; nursing or convalescent homes or congregate housing; parking lot;
parking deck; private compulsory school; professional office building; restaurant; retail;
road construction; services; take-out restaurant; wind turbines, and wireless
communication facilities.

§ 125-49.2 Shoreland General Development IV

Heskook

C. Allowed uses.

(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: single-family dwelling, two-family dwelling, multifamily dwelling
L, cabins and cottages, all vacation rentals, artist studio, home occupation, government
facility and grounds, and temporary pier, dock, wharf, breakwater or other use projecting
into the water.

(2) Accessory uses that are usual and normal to a principal use are allowed if they are
typically permitted by the Code Enforcement Officer or site plan review for the district in
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which the use is proposed. Accessory uses are allowed by review of the same permitting
authority that approved the principal structure.

D. Uses allowed by site plan. The following uses shall be permitted by site plan review in any
part of this district: motels accessory to cabins and cottages (with such motel providing for no
more than 10 sleeping accommodations for transient uses), marina, retail (provided the structure
is no greater than 5,000 square feet in floor area), gallery, multifamily-dwelling-£ museum,
recreational boating facility, permanent pier, dock, wharf, breakwater or other use projecting into
the water, and road construction.

*skk

§ 125-49.3 Shoreland Maritime Activities

k2

C. Allowed uses.

(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: government facility and grounds, and temporary pier, dock, wharf,
breakwater or other use projecting into the water.

(2) Accessory uses that are usual and normal to a principal use are allowed if they are
typically permitted by the Code Enforcement Officer or site plan review for the district in
which the use is proposed. Accessory uses are allowed by review of the same permitting
authority that approved the principal structure and shall include bank; farmers market;

hotel; multifamily dweling I-multifamily dwelling Ik parking deck; parking lot;
professional office building; restaurant; retail; take-out restaurant and wireless
telecommunications facility.

D. The following uses shall be permitted by site plan review in any part of this district:
functionally water-dependent uses, including permanent piers, wharfs and docks; commercial
boat yard; commercial fish pier; passenger terminal; ferry terminal; marina; services.

E. Allowed activities.
(1) Nonintensive recreational uses not requiring structures, such as fishing and hiking.
(2) Emergency operations.

Hskok

EXPLANATION:

This amendment will change the permitting authority for all multifamily dwelling 1
uses from site plan review through the Planning Board process to a permit from the
Code Enforcement Officer in all districts where the use is currently allowed.
Multifamily dwelling I use is three or four dwelling units on one parcel. Additionally,
it will do the following: address an inconsistency in the ordinance by making CEO
the permitting authority for two-family dwellings in the Shoreland General
Development 11 district from Planning Board to CEO; add two-family dwellings as an
allowed use in the Shoreland General Development Il district with permitting by the
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CEO; and prohibit multifamily dwelling I and multifamily dwelling II uses in the
Shoreland Maritime Activities district.

Recommendations:

The five-member Planning Board recommends adoption by a vote of 4 to 0.

The 22-member Warrant Committee recommends adoption by a vote of 9 to 7 with 2
abstentions.

Article 4 - LAND USE ORDINANCE AMENDMENT - Employee Living Quarters — Shall
an ordinance dated December 16, 2019 and entitled “An amendment to create and
define a new use titled ‘employee living quarters’; allow for the use in 14 specific
districts; provide specific standards for the use; amend the definition of ‘family’;
create a new definition titled ‘floor area, ground’; and prohibit multifamily dwelling I
and multifamily dwelling II uses in the Shoreland Maritime Activities district” be
enacted?

Employee Living Quarters

An amendment to create and define a new use titled ‘employee living quarters’;
allow for the use in 14 specific districts; provide specific standards for the use;
amend the definition of ‘family’; create a new definition titled ‘floor area,
ground’; and prohibit multifamily dwelling I and multifamily dwelling II uses in
the Shoreland Maritime Activities district

The Town of Bar Harbor hereby ordains that Chapter 125 of the Town Code is amended as
follows:

[Please Note: Old language is strieker. New language is underlined.]

ARTICLE II Land Use Activities and Standards

*okok

§ 125-17 Bar Harbor Gateway.

Fxk

D. Uses allowed by site plan.

(1) The following uses shall be permitted by site plan review in any part of this district: bank;
bed-and-breakfast I, bed-and-breakfast II; bed-and-breakfast III; bed-and-breakfast IV; bed-
and-breakfast V; child-care center; commercial boat yard; commercial fish pier; employee
living quarters; ferry terminal; farmers' market; hotel; marina; multifamily dwelling I;
multifamily dwelling II; motel; nursing or convalescent homes or congregate housing;
parking lot; parking deck; parking garage, also subject to Design Review Board certificate
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of appropriateness; private compulsory school; professional office building; restaurant;
retail; road construction; services; take-out restaurant; wind turbines, and wireless
communication facilities.

Hok ok

§ 125-19 Mount Desert Street Corridor District.
kokok

D. Uses allowed by site plan.

sk

(2) Principal uses allowed by major site plan: convalescent home; employee living quarters;

multifamily I and II; theaters.
*okok

§ 125-20 Village Residential.

kookok

D. Uses allowed by site plan.

k%

(2) Uses allowed by conditional use permit;

(a) Ffor properties with road frontage on or access to Route 3 or 233: all bed-and-breakfast

designations; art gallery; cabins; farmers' market; museum; private school; professional
office building; take-out restaurant; undertaking establishment; veterinary clinic or hospital.

(b) Employee living quarters.

Kok

G. Other requirements:

(1) Accessory structures shall be located in the side and rear yard of the property. Employee
living quarters are exempt from this requirement.

Hkok

§ 125-21 Downtown Village 1.

koksk

C. Allowed uses:

*okok

(2) Uses allowed by site plan review: employee living quarters; hotel; motel; conference
centers; multifamily dwelling I and IT; all types of child-care facilities, all types of schools;
medical and dental clinics; banks; automobile service stations; hospitals; parking lot;

parking deck; road construction; automobile sales lot; automobile repair garage; retirement
community.

kkck

§ 125-21.1 Downtown Village II.
keksk

C. Allowed uses.

ok

(2) Uses allowed by site plan review: employee living quarters; hotel, motel; multifamily
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dwelling I and II; parking lot; parking deck; all types of child-care facilities; all types of
schools; hospitals, medical and dental clinics; automobile service stations; redemption
centers; automobile sales lot; automobile repair garage; retirement community, veterinary
clinic.

dokok

§ 125-24 Hulls Cove Business.

*kok

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Bank

Commercial boatyard
Commercial fish pier
Commercial stable

Employee living quarters

Ferry terminal

Hospital

Light manufacturing/assembly plant
Marina

Multifamily dwelling I
Multifamily dwelling 11

Municipal school

Parking lot

Recreational boating facility
Research facility

Research production facility

Road construction

Transient accommodations (TA-1)
Transient accommodations (TA-2)

Wireless communications facility
ok ok
§ 125-31 Ireson Hill Corridor.

#%k

D.  Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Bank
Campground
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Emplovee living quarters

Mineral extraction

Mineral extraction and processing
Multifamily dwelling I
Multifamily dwelling 11

Municipal school

Parking lot

Place of worship

Road construction

Transient accommodations (TA-1)
Transient accommodations (TA-2)
Transient accommodations (TA-3)
Transient accommodations (TA-4)
Transient accommodations (TA-5)
Transient accommodations (TA-6)
Transient accommodations (TA-7)
Transient accommodations (TA-8)
Warehousing or storage facility
Wholesale business establishment

Wireless communications facility

kokk

§ 125-40 Salisbury Cove Village.
k3K

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Eleemosynary, educational or scientific institution

Employee living quarters

Marina

Multifamily dwelling I

Place of worship

Road construction

Transient accommodations (TA-1)
Transient accommodations (TA-2)

Transient accommodations (TA-3)
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Transient accommodations (TA-4)
Transient accommodations (TA-5)
Transient accommodations (TA-6)
Transient accommodations (TA-7)
Transient accommodations (TA-8)

Wireless communications facility
kekok

§ 125-43 Town Hill Business.
*okok

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Automobile repair garage

Automobile sales lot

Automobile service station

Bank

Campground

Commercial boatyard

Eleemosynary, educational or scientific institution

Employee living guarters

Food processing and freezing (excluding slaughterhouse)
Food processing and freezing
Hospital

Light manufacturing/assembly plant
Mobile home park

Multifamily dwelling I

Multifamily dwelling II

Municipal school

Newspaper or printing facility
Parking garage and parking lot
Research facility

Research production facility

Road construction

Terminal yard and trucking facility

Transient accommodations (TA-1)
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Transient accommodations (TA-2)
Transient accommodations (TA-3)
Transient accommodations (TA-4)
Transient accommodations (TA-5)
Transient accommodations (TA-6)
Transient accommodations (TA-7)
Transient accommodations (TA-8)
Upholstery shop

Warehousing or storage facility
Wholesale business establishment

Wireless communications facility

ek

§ 125-45 Town Hill Residential.

*kokk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Agriculture, commercial
Campground

Cemetery

Commercial stable

Emplovee living quarters

Marina

Mobile home park

Multifamily dwelling I

Municipal facility and grounds
Municipal school

Place of worship

Road construction

Transient accommodations (TA-1)

Wireless communications facility

Hsksk

§ 125-47 Shoreland General Development 1.
KKk

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:
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Cocktail lounge
Commercial fish pier
Commercial structure

Emplovee living quarters

Essential services accessory to a permitted use or structure
Ferry terminal

Gift shops

Marina

Multifamily dwelling I
Multifamily dwelling II

Municipal facility and grounds
Recreational boating facility

Road construction

Ships chandlery

Transient accommodations (TA-2)
Transient accommodations (TA-3)
Transient accommodations (TA-4)
Transient accommodations (TA-5)
Transient accommodations (TA-6)
Transient accommodations (TA-7)

Transient accommodations (TA-8)

*kkk

§ 125-49 Shoreland General Development II (Hulls Cove).

Heok

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Commercial fish pier
Commercial structure
Eleemosynary, educational or scientific institution

Employee living quarters

Essential services accessory to a permitted use or structure
Ferry terminal
Marina

Multifamily dwelling I
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Multifamily dwelling II
Road construction
Single-family dwelling
Kok ok

§ 125-49.1 Shoreland General Development III.

Kok

D. Uses allowed by site plan.

(1) The following uses shall be permitted by site plan review in any part of this district: bank;
bed-and-breakfast I; bed-and-breakfast II; bed-and-breakfast III; bed-and-breakfast IV; bed-
and-breakfast V; child-care center; commercial boat yard; commercial fish pier; employee
living quarters; ferry terminal; farmers' market; hotel; marina; multifamily dwelling I;
multifamily dwelling II; motel; nursing or convalescent homes or congregate housing;
parking lot; parking deck; private compulsory school; professional office building;
restaurant; retail; road construction; services; take-out restaurant; wind turbines, and
wireless communication facilities.

ek

§ 125-49.3 Shoreland Maritime Activities District.
skokok

C. Allowed uses.

koK

(2) Accessory uses that are usual and normal to a principal use are allowed if they are typically
permitted by the Code Enforcement Officer or site plan review for the district in which the
use is proposed. Accessory uses are allowed by review of the same permitting authority that
approved the principal structure and shall include bank; farmers market; hotel; smultifamily
dweling E-multifamily dweling I parking deck; parking lot; professional office building;

restaurant; retail; take-out restaurant and wireless telecommunications facility.

D. The following uses shall be permitted by site plan review in any part of this district:
employee living quarters; functionally water-dependent uses, including permanent piers,
wharfs and docks; commercial boat yard; commercial fish pier; passenger terminal; ferry
terminal; marina; services.

ook

ARTICLE V Site Plan Review

kkook
§ 125-67 General review standards
skkesk

D. Parking requirements. Any activity that can be expected to generate vehicular traffic shall
provide for off-street parking in accordance with the following requirements. Parking
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requirements may be reduced, as determined by the Planning Board, when at least 5% of the
required parking spaces are designated for low-emitting and fuel-efficient vehicles, carpools
or vanpools or any combination thereof, and are marked as such. Parking requirements may
also be reduced, as determined by the Planning Board, for properties that are located on a
regularly scheduled bus route.

dkok

(3) Except as otherwise provided in this chapter, the following minimum off-street parking
shall be provided and maintained in the case of new construction, alterations or changes of
use which would increase the parking demand according to the standards set forth below, or
any increase in the area used which increases the number of persons using the premises. In
the event of such construction, alterations, change or increase, the entire premises or use,
and not just that portion constructed, altered, changed or increased, shall become subject to
the following requirements.

*okk

(x) Employee living quarters shall not be required to provide parking.
ok

§ 125-69 Standards for particular uses, structures, or activities

kokk

W. Employee living quarters. All employee living quarters shall meet the following standards:

(1) Design: When employee living quarters are visible from the street or from an abutting
property to the side or rear lot lines that is under different ownership or control, the employee
living quarters shall be visually compatible with the principal building(s) and shall provide
for rooflines that are similar in pitch and materials and building materials that are similar in
regard to type and color scheme as the principal building(s).

(2) Setback requirements: Employee living quarters shall meet the same setback
requirements as principal structures.

(3) Building footprint area: The total building footprint area of the employee living
quarters shall not exceed 25% of the total building footprint area of the principal
building(s) on the lot.

(4) Density bonus.

(a) An employee living quarters (including its associated accessways and
parking areas) may benefit from increased lot coverage not to exceed:

[11 63% in the Bar Harbor Gateway district

[2] 44% in the Mount Desert Street Corridor district

[3] 63% with sewers and 31% without sewers in the Village
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[4]

Residential district

85% in the Hulls Cove Business district

[51

31% in the Ireson Hill Corridor district

[6]

44% in the Salisbury Cove Village district

[7]

63% in the Town Hill Business district

[3]

19% in the Town Hill Residential district

(b) All other (non-emplovee living quarters, including its associated accessways and

parking) uses, activities, and structures, on the lot, shall be subject to the lot coverage

requirements of the district it is in, as well as all other requirements of this chapter.

(¢) If an emplovyee living quarters (including its associated accessways and parking),

increases the lot coverage as allowed under section 125-69 W.(4), it may not be

enlarged, expanded, or otherwise provide for any other use, unless the lot coverage is

brought into compliance with the requirements of the district it is in.

(5) Change of Use. A change of use from employee living quarters to another use shall

comply with all requirements of this chapter, including lot coverage requirements.

(6) Parking benefitting from the density bonus (increased lot coverage) shall be for the

exclusive use of the occupants of the employee living quarters.

(7) Every bedroom in employee living quarters shall contain not less than 70 square feet of

habitable floor area for each occupant excluding enclosed spaces such as closets and

bathrooms, and shall not be any less than seven (7) feet in any horizontal dimension.

%k kck

ARTICLE XII Construction and Definition

$okok

§ 125-109 Definitions.

The following terms shall have the following meanings:

Hkok

EMPLOYEE LIVING QUARTERS

An accessory structure, attached or detached from the principal structure,

consisting of a series of rooms containing beds, where the occupants do not

constitute a family or a single housekeeping unit, and the principal structure is a

commercial use. It shall be used exclusively for the accommodation of

emplovees, for more than 30 days, that are employed on- or off-site, as long as

the off-site employees are employed by the same company, a parent company, or

a subsidiary company that owns the parcel where the principal structure is

located. Emplovee living quarters serving a hospital shall not be subject to the

30-day minimum requirement. Employee Living Quarters must serve another use

on the lot, meaning it cannot be the only use on the lot.

kskok

FAMILY
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Two or more persons related by blood, marriage, adoption or guardianship, or not more than
five persons not so related, occupying a dwelling unit (including a vacation rental) and
living as a single housekeeping unit, such a group to be distinguished from a group
occupying a boardinghouse, lodging house, club, fraternity, er-transient accommodations, or
employee living quarters.

Hkok

FOOTPRINT AREA, BUILDING

The total square footage of a building or buildings if viewed from above, including areas
under overhangs.

*ckok

EXPILANATION:

This amendment would create and define a new use titled “employee living
quarters”; allow for the use in 14 specific districts; provide specific standards for the
use; amend the definition of “family”; and create a new definition titled “floor area,
ground”; and prohibit multifamily dwelling I and multifamily dwelling II uses in the
Shoreland Maritime Activities District.

Recommendations:
The five-member Planning Board recommends adoption by a vote of 4 to 0.

The 22-member Warrant Committee recommends adoption by a vote of 14 to 2 with 2
abstentions.

“

Article 5 - LAND USE ORDINANCE AMENDMENT - Shared Accommodations — Shall an
ordinance dated December 16, 2019 and entitled “An amendment to create and define
a new use titled ‘shared accommodations’ with three levels of the use based on
number of occupants; allow for one or more of those three levels of the use in eight
specific districts; provide specific standards for the use; make all levels of shared
accommodations subject to Design Review Board approval; and amend the definition
of ‘family’” be enacted?

“

Shared Accommodations

An amendment to create and define a new use titled ‘shared accommodations’
with three levels of the use based on number of occupants; allow for one or more
of those three levels of the use in eight specific districts; provide specific standards
for the use; make all levels of shared accommodations subject to Design Review
Board approval; and amend the definition of ‘family’

The Town of Bar Harbor hereby ordains that Chapter 125 of the Town Code is amended as
Jollows:

[Please Note: Old language is strieken. New language is underlined.]
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ARTICLE III Land Use Activities and Standards

Hskok

§ 125-17 Bar Harbor Gateway.

ok k

C. Allowed uses.

(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: artist studio; child care family; gallery; government facility; home
occupation (NOTE: Home occupations in properties with lot frontage or access on Route 3 shall
be required to obtain minor site plan approval.); municipal facility; municipal school; public or
private park with minimal structural development; shared accommodations (SA-1); vacation
rentals; single-family dwelling and two-family dwelling.

ek

D. Uses allowed by site plan.

(1) The following uses shall be permitted by site plan review in any part of this district: bank;
bed-and-breakfast I; bed-and-breakfast II; bed-and-breakfast III; bed-and-breakfast IV; bed-and-
breakfast V; child-care center; commercial boat yard; commercial fish pier; ferry terminal;
farmers' market; hotel; marina; multifamily dwelling I; multifamily dwelling II; motel; nursing
or convalescent homes or congregate housing; parking lot; parking deck; parking garage, also
subject to Design Review Board certificate of appropriateness; private compulsory school;
professional office building; restaurant; retail; road construction; services; shared
accommodations (SA-2 and SA-3); take-out restaurant; wind turbines, and wireless
communication facilities.

kkk

§ 125-19 Mount Desert Street Corridor District.

Kkk

C. Allowed uses.

(1) Principal uses allowed with a building permit or a change of use permit from the Code

Enforcement Officer: art gallery, home occupation, museum, place of worship; public or private
park, shared accommodations (SA-1); single- or two-family dwelling; vacation rentals.

kokk

D. Uses allowed by site plan.

(2) Principal uses allowed by major site plan: convalescent home; multifamily I and II;
shared accommodations (SA-2 and SA-3); theaters.

*kok
§ 125-21 Downtown Village I.
koK%

C. Allowed uses:

(1) Uses allowed by a building permit or a change of use permit with the Code Enforcement
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Officer: all retail; public information, municipal and government uses; restaurants and bars;
theaters; galleries; services;; shared accommodations (SA-1); professional offices; vacation
rentals; all bed-and-breakfasts; food-processing establishment; theaters; single- and two-family
dwelling units; laundry and dry cleaning; artist studio, eleemosynary institution, place of
worship; farmers market; home occupation.

(2) Uses allowed by site plan review: hotel; motel; conference centers; multifamily dwelling
I and II; all types of child-care facilities, all types of schools; medical and dental clinics; banks;
automobile service stations; hospitals; parking lot; parking deck; road construction; automobile
sales lot; automobile repair garage; retirement community; shared accommodations (SA-2 and

SA-3).

koksk

§ 125-21.1 Downtown Village II.
ek ok

C. Allowed uses.

(1) Uses allowed by a building permit or a change of use permit with the Code Enforcement
Officer: all retail, public information; municipal and government uses; restaurants and bars on
lots with frontage on Cottage Street, Main Street, Mount Desert Street or West Street; theaters;
galleries; artist studios; banks; services;; shared accommodations (SA-1); vacation rentals;
theaters; all bed-and-breakfasts; food-processing establishment; professional office buildings;
laundry and dry cleaning; artist studio; farmers market; single-family dwelling; two-family
dwelling; home occupation.

(2) Uses allowed by site plan review: hotel, motel; multifamily dwelling I and I; parking lot;
parking deck; all types of child-care facilities; all types of schools; hospitals, medical and dental
clinics; automobile service stations; redemption centers; automobile sales lot; automobile repair
garage; retirement community, veterinary clinic; shared accommodations (SA-2 and SA-3).

oKk

§ 125-24 Hulls Cove Business.

ook

D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Bank

Commercial boatyard

Commercial fish pier

Commercial stable

Ferry terminal

Hospital

Light manufacturing/assembly plant
Marina

Multifamily dwelling 1

Multifamily dwelling II
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Municipal school

Parking lot

Recreational boating facility
Research facility

Research production facility
Road construction

Shared accommodations (SA-2)

Shared accommodations (SA-3)

Transient accommodations (TA-1)
Transient accommodations (TA-2)

Wireless communications facility
kokok

E. Activity or structure requires permit from Code Enforcement Officer. Activity or
structure requires permit issued by Code Enforcement Officer (CEO) before it may be
commenced or built:

Accessory dwelling

Agriculture, avocational

Commercial art gallery or pottery barn

Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more
Public or private park with minimal structural development

Shared accommodations (SA-1)

Single-family dwelling
Two-family dwelling
Uses or small structures accessory to permitted uses or structures

Vacation rentals

koo

§ 125-31 Ireson Hill Corridor.

dokok

E. Activity or structure requires permit from Code Enforcement Officer. Activity or

structure requires permit issued by Code Enforcement Officer (CEO) before it may be
commenced or built:

Accessory dwelling
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Commercial art gallery or pottery barn

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more
Grocery stores

Noncommercial greenhouse

Public or private park with minimal structural development
Roadside stand

Shared accommodations (SA-1)

Single-family dwelling
Two-family dwelling
Uses or small structures accessory to permitted uses or structures

Vacation rentals

ok

§ 125-43 Town Hill Business.

kkesk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or

structure requires permit issued by Code Enforcement Officer (CEO) before it may be
commenced or built:

Accessory dwelling

Agriculture, avocational

Commercial art gallery or pottery barn

Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more
Grocery stores

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Shared accommodations (SA-1)

Single-family dwelling

Two-family dwelling
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Undertaking establishment
Uses or small structures accessory to permitted uses or structures
Vacation rentals

Veterinary clinic

ksksk

§ 125-44 Town Hill Residential Corridor.

Aok sk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or

structure requires permit issued by Code Enforcement Officer (CEO) before it may be
commenced or built:

Accessory dwelling

Agriculture, avocational

Commercial garden, greenhouse or nursery

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more
Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Shared accommodations (SA-1)

Single-family dwelling

Two-family dwelling

Undertaking establishment

Uses or small structures accessory to permitted uses or structures

Vacation rentals

sk

ARTICLE V Site Plan Review

*okk

§ 125-67 General review standards

koK ck

D. Parking requirements. Any activity that can be expected to generate vehicular traffic shall
provide for off-street parking in accordance with the following requirements. Parking

requirements may be reduced, as determined by the Planning Board, when at least 5% of the
required parking spaces are designated for low-emitting and fuel-efficient vehicles, carpools
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or vanpools or any combination thereof, and are marked as such. Parking requirements may
also be reduced, as determined by the Planning Board, for properties that are located on a
regularly scheduled bus route.

*okk

(3) Except as otherwise provided in this chapter, the following minimum off-street parking
shall be provided and maintained in the case of new construction, alterations or changes of
use which would increase the parking demand according to the standards set forth below, or
any increase in the area used which increases the number of persons using the premises. In
the event of such construction, alterations, change or increase, the entire premises or use,
and not just that portion constructed, altered, changed or increased, shall become subject to
the following requirements.

ks

(y) Shared accommodations

[1] Shared accommodations (SA-1): Based on maximum occupancy, parking shall be provided at
a rate of 0.5 parking space per occupant in the Bar Harbor Gateway, Mount Desert Street
Corridor, Hulls Cove Business, Ireson Hill Corridor, Town Hill Business, and the Town Hill
Residential Corridor districts. Parking spaces may be allowed in tandem with a maximum of two
vehicles in a row. The minimum area per parking space shall be 136 square feet.

[2] Shared accommodations (SA-2 and SA-3): Based on maximum occupancy, parking shall be
provided at a rate of 0.2 parking spaces per occupant in the Bar Harbor Gateway and the Hulls
Cove Business districts and 0.1 parking spaces per occupant in the Mount Desert Street Corridor
District.

#*kk

§ 125-69 Standards for particular uses, structures, or activities

kK sk

X. Shared accommodations. Every bedroom in shared accomodations shall contain not less
than 70 square feet of habitable floor area for each occupant, excluding enclosed spaces such
as closets and bathrooms, and shall not be any less than seven (7) feet in any horizontal
dimension.

Heskook

ARTICLE XII Construction and Definition

seskeok
§ 125-109 Definitions.

*ookok

FAMILY

Two or more persons related by blood, marriage, adoption or guardianship, or not more than five
persons not so related, occupying a dwelling unit (including a vacation rental) and living as a
single housekeeping unit, such a group to be distinguished from a group occupying a
boardinghouse, lodging house, club, fraternity, ertransient accommodations, or shared
accommodations.
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Heksk

SHARED ACCOMMODATIONS

Any group of three or more rooms, other than lodging or vacation rental, where for direct or
indirect compensation the occupants live in furnished rooms with shared kitchens for more than
30 days. The occupants do not constitute a family or a single housekeeping unit. The makeup of
the occupants is determined by the landlord, property manager, or other third party and not by
the occupants themselves. A shared accommodation serving a hospital shall not be subiect to the
30-day minimum requirement. There are three different types of shared accommodations:

A. SA-1: 3 to 8 people per structure

B. SA-2: 9 to 32 people per structure

C. SA-3: 33 or more people per structure
kkook

ARTICLE XIII Design Review

Kok ok

§ 125-112 Applicability of design review.
A. Design Review Overlay Districts.

(1) The provisions of this article shall apply only within the geographic limits of the following
Design Review Overlay District, hereinafter called the "district.”

(2) Boundaries of the Design Review Overlay District. The district shall include the following
neighborhood districts as shown on the Official Neighborhood Districts Map of Bar Harbor:
the Downtown Village I District; Downtown Village II District; the Shoreland General
Development I District; Shoreland General Development II District; the Village Historic
District; and the Town Hill Business District. The district is depicted on the map titled
"Design Review Overlay District of the Town of Bar Harbor, Maine." The district also
includes all bed-and-breakfast uses, all shared accommodations uses, and individual
properties with the following uses, regardless of their district location: TA-1, TA-3, TA-4,
and TA-6. The district also includes properties listed in Appendix A and/or Appendix B of
this chapter.

ks

EXPLANATION:

This amendment would create and define a new use titled “shared accommodations”
with three levels of the use based on number of occupants; allow for one or more of
those three levels of the use in eight specific districts; provide specific standards for
the use; make all levels of shared accommodations subject to Design Review Board
approval; and amend the definition of “family”.

Recommendations:
The five-member Planning Board recommends adoption by a vote of 4 to 0.
The 22-member Warrant Committee recommends adoption by a vote of 10 to 8.
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Article 6 - LAND USE ORDINANCE AMENDMENT - Official District Boundary Map
Amendment For Hulls Cove Business and Shoreland General Development I1
districts, and Amendments to Create and Define a New TA Use with a Parking
Standard and to Add Two New Uses to the Shoreland General Development 11
District — Shall an ordinance dated December 16, 2019 and entitled “An amendment
to the Official Neighborhood District Map by extending a portion of the boundary of
the Shoreland General Development 11 district to encompass all or part of the
following parcels: Tax Map 223, Lots 011 and 014 and Tax Map 224, Lots 001 and
022 (all four of which presently have portions in both Hulls Cove Business district
and Shoreland General Development II district); additionally, to create and define a
new level of transient accommodation use (proposed as “TA-9”) in §125-109 and to
establish a parking standard for that use in §125-67 D.(3)(b)[2]; and lastly, to amend
§125-49 D. of the Land Use Ordinance (Shoreland General Development II) to allow
“TA-9” and “campground (shoreland districts)” as uses permitted with site
plan/Planning Board approval in the Shoreland General Development II district” be
enacted?

Official District Boundary Map Amendment for Hulls Cove
Business and Shoreland General Development II districts, and
Amendments to Create and Define a New TA Use with a Parking
Standard and to Add Two New Allowed Uses to the Shoreland
General Development II District

An amendment to the Official Neighborhood District Map by extending a portion of the
boundary of the Shoreland General Development 11 district to encompass all or part of the
following parcels: Tax Map 223, Lots 011 and 014 and Tax Map 224, Lots 001 and 022 (all

four of which presently have portions in both Hulls Cove Business district and Shoreland
General Development 11 district); additionally, to create and define a new level of transient
accommodation use (proposed as “TA-9) in §125-109 and to establish a parking standard
for that use in §125-67 D.(3)(b)[2]; and lastly, to amend §125-49 D. of the Land Use
Ordinance (Shoreland General Development II) to allow ‘“TA-9” and “‘campground
(shoreland districts)” as uses permitted with site plan/Planning Board approval in the
Shoreland General Development II district

The Town of Bar Harbor hereby ordains that Chapter 125 of the Town Code is amended as
follows:

[Please Note: Old language is stricken. New language is underlined.]

ARTICLE III Land Use Activities and Standards

ok

§ 125-49 Shoreland General Development II (Hulls Cove).
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D. Activity or structure requires site plan approval. Activity or structure requires approval
through site plan review process before it may be commenced or built:

Campground (Shoreland Districts)

Commercial fish pier

Commercial structure

Eleemosynary, educational or scientific institution
Essential services accessory to a permitted use or structure
Ferry terminal

Marina

Multifamily dwelling I

Multifamily dwelling I1

Road construction

Single-family dwelling

TA-9

Kk

ARTICLE V Site Plan Review

kKK

§ 125-67 General Review Standards

Hskok

D. Parking requirements. Any activity that can be expected to generate vehicular traffic shall

provide for off-street parking in accordance with the following requirements. Parking
requirements may be reduced, as determined by the Planning Board, when at least 5% of the
required parking spaces are designated for low-emitting and fuel-efficient vehicles, carpools or
vanpools or any combination thereof, and are marked as such. Parking requirements may also be
reduced, as determined by the Planning Board, for properties that are located on a regularly
scheduled bus route.

%ok ok

3) Except as otherwise provided in this chapter, the following minimum off-street parking
shall be provided and maintained in the case of new construction, alterations or changes of use
which would increase the parking demand according to the standards set forth below, or any
increase in the area used which increases the number of persons using the premises. In the event
of such construction, alterations, change or increase, the entire premises or use, and not just that
portion constructed, altered, changed or increased, shall become subject to the following
requirements.

% ckk

(b) Transient accommodations:

[2] Hotels, motels, TA-9 and conference centers: one parking space for each guest room.

Kok sk
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ARTICLE XII Construction and Definitions

e

§ 125-109 Definitions.

The following terms shall have the following meanings:

Aok k

TRANSIENT ACCOMMODATIONS

Heskook

L TA-9 A building or buildings where for compensation lodging and meals are provided

(four to 75 rooms). Accessory uses subject to site plan review include restaurant, conference

room, retail establishment, recreational facilities, such as swimming pool, game courts, and

recreational rooms or similar uses.

okok

.
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EXPLANATION:

This amendment would amend the Official Neighborhood District Map by extending a

portion of the boundary of the Shoreland General Development I district to

encompass all or part of the following parcels: Tax Map 223, Lots 011 and 014 and
Tax Map 224, Lots 001 and 022 (all of which presently have portions in both Hulls
Cove Business district and Shoreland General Development II district); additionally,
would create and define a new level of transient accommodation use ( proposed as
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“TA-9”) in §125-109 and establish a parking standard for that use in §125-67
D.(3)(b)[2]; and lastly, would amend §125-49 D. of the Land Use Ordinance
(Shoreland General Development II) to allow “TA-9” and “campground (shoreland
districts)” as uses permitted with site plan/Planning Board approval in the Shoreland
General Development I district.

- Recommendations:
The five-member Planning Board recommends adoption by a vote of 3 to 1.
The 22-member Warrant Committee recommends rejection by a vote of 13 to 3 with 1
recusal.

Article 7 - CITIZENS’ INITIATIVE: Changes to the Definition of Vacation Rentals in the
Land Use Ordinance — Shall the above-described ordinance be adopted?

To See if the Voters of the Town of Bar Harbor will adopt the following changes to the
definition of Vacation Rentals in the Land Use Ordinance.

Old language is stricken. New language is underlined
§ 125-109 Definitions.
VACATION RENTALS

Non-Hosted Vacation Rental

The use of a dwelling unit er-pertion-thereof for rent to a family for a period of less than
30 days and a minimum of five days. Time-share property, as most recently defined in 33
M.R.S.A § 591, is also included in this definition.

Hosted Vacation Rental
The use of a dwelling unit, or portion thereof, on a homestead exemption property, for
rent to a family for a period of less than 30 consecutive days.

The list of attached zones it would apply to:

District Vacation Rental Permitting Authority
Bar Harbor Gateway CEO
Village Historic CEO
Mount Desert Street Corridor CEO
Village Residential CEO
Downtown Village 1 CEO
Downtown Village 11 CEO
Downtown Village Transitional CEO
Downtown Residential CEO
Emery CEO
Hulls Cove Business CEO
Hulls Cove Residential Corridor CEO
Hulls Cove Rural CEO
Indian Point Residential CEO
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Indian Point Rural CEO
Industrial

Ireson Hill Corridor CEO
Ireson Hill Residential CEO
McFarland Hill Residential CEO
McFarland Hill Rural CEO
Otter Creek CEO
Resource Protection

Salisbury Cove Corridor CEO
Salisbury Cove Residential CEO
Salisbury Cove Rural CEO
Salisbury Cove Village CEO
Schooner Head CEO
Scientific Research CEO
Town Hill Business - CEO
Town Hill Residential Corridor CEO
Town Hill Residential CEO
Town Hill Rural CEO
Shoreland General Dev. | CEO
Shoreland Limited Residential CEO
Shoreland General Dev. 11 CEO
Shoreland General Dev. III CEO
Shoreland General Dev. IV CEO

Shoreland Maritime Activities

Stream Protection

Marine Research

Educational Institution CEO

CEO - Code Enforcement Officer
SP- Site Plan
Blank — Not allowed

EXPLANATION: The changes would differentiate between owner-occupied vacation rental
properties (homestead qualified, year-round residences) and dwelling units owned by non-
residents. Non-residents would be prohibited from doing more than a single vacation rental per
dwelling unit and from renting for stays of fewer than five days.

Recommendations:
The five-member Planning Board recommends rejection, by a vote of 3 to 2.

The 22-member Warrant Committee recommends rejection by a vote of 10 to 5 with 2
abstentions.

§
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Given under our hands this second day of June 2020.

R

J fgrson Dobbs, Chair Mat, ewkwn, Vice Chair
/ /WL /“\ o t
—

arﬂ tedmann / Joseph Minutolo
Stéphen Coston - Erin E. Cough
Nt s
Jill Goldthwait

Attest: : «
A true copy %&Y\m W

“Town Clerk of Bar%farbor, ME

CONSTABLE’S RETURN

By virtue of the within Warrant to me directed, I have warned and notified the inhabitants of the Town of
Bar Harbor to assemble at the time and place and for the purposes therein named by posting attested copy
of the within No%e on the Bulletin Board, Municipal Offices, being conspicuous public place within said

Town on the .5 day of TJuné€ in the year of our Lord Two Thousand and Twenty.

Attest:

Attest: A true copy WW\ M

fown Clerk of Bar Harl;)r, ME

572072020 1:16 PM
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MUNICIPAL OFFICERS’ RETURN

Pursuant to 30-A MRSA 2528(5) we have notified the inhabitants of the Town Bar Harbor of a
public hearing, to be held at the time and place and for the purposes therein named by posting
attested copy of the within Notice on the Bulletin Board, Municipal Building, being conspicuous

public place within said Town on the ,2"“” day of _June __in the year of our Lord
Two Thousand and Twenty, being at least seven days before the hearing.

Given under our hands this sixteenth day of June 2020.

Municipal Officers of the Town of Bar Harbor

Jefferson Dobbs, Chair Matthew A. Hochman, Vice Chair
Gary Friedmann _ ) Joseph Minutolo
Stephen Coston Erin E. Cough
Jill Goldthwait

Attest: A true copy

Town Clerk of Bar Harbor, ME

5/20/2020 1:16 PM



MEMORANDUM

TO: Town Council Members
CC: Comell Knight, Town Manager v
Michele Gagnon, Planning Director
Matthew Bartlett, Fire Chief
FROM: Angela M Chamberlain, Code Enforcement Officer _M/
DATE: May 7, 2020
SUBJECT: Licensing Ordinances
Attached, for comment and input, are the draft Employee Living Quarters and Shared
Accommodations licensing ordinances and related application forms.

As you are aware, the Planning Department has been developing Land Use Ordinance
amendments for Employee Living Quarters and Shared Accommodations. In anticipation
of the possibility of those amendments passing in July 2020, we have developed licensing
language and related applications forms.

We recognize the importance of having the licensing language in place and ready for
implementation if one, or both, of these amendments pass. This was something that both
the Planning Board and the public expressed interest in having prepared before the
ordinance amendments would take effect.

In developing these regulations and application forms, staff worked with the Fire
Department, the Police Chief and sent the final drafts to the Planning Board for their
review.

Note that the licensing ordinances are consistent with, and mentioned in the Employee
Living Quarter and Shared Accommodations Final Report dated January 9, 2020. They
also meet strategy #9 “Ensure Quality Rental Housing” in the 2019 Housing Policy
Framework.

The next step would be the formal adoption process with an effective date contingent on
the passage of the ELQ and SA ordinances in July. Prior to that formal process, I would
like to request an opportunity to present these for Council comments and feedback at
your next meeting, with the possibility that you may call for a public hearing on these
ordinances.



% C

EMPLOYEE LIVING QUARTERS LICENSING

Town of Bar Harbor
#2020-08

An Amendment to the Town Code to Enact Chapter 76: Employee Living Quarters Licensing

CHAPTER 76. Employee Living Quarters Licensing Ordinance
§ 76-1 Title and Purpose

A. Title. This chapter shall be known and may be cited as the “Employee Living Quarters
Licensing Ordinance of the Town of Bar Harbor.”

B. Purpose. The purpose of this ordinance is to ensure that Employee Living Quarters do not
become dilapidated, a fire hazard, overcrowded with occupants, unsanitary, vermin infested, or a
detriment to the health, safety, and welfare of the people of Bar Harbor.

§ 76-2 Definitions

Employee Dining Room
A space, for employees only, managed by the employer, the employers parent company, or a subsidiary
company, where the employee may consume food or beverages provided or purchased on site.

Habitable Floor Area
The total area of a room as measured from interior wall to interior wall. Bathrooms, closets, halls,
storage or utility space, and similar areas, are not considered habitable floor area.

Licensee
Any person, individual, partnership, firm, association, corporation or other legal entity acting as an agent
or employee of any holder of an Employee Living Quarters license.

Management Personnel

A person or individual with authority to make decisions related to the operations and control of the
Employee Living Quarters and responsible to ensure compliance with the terms of the license, and who
is available in accordance with §76-6H.

Shift Meal
A meal provided to an employee by their employer for consumption on-site or off-site.

- Violation, First

A first violation is deemed to have occurred when the Code Enforcement Officer concludes that a
violation of this Chapter has occurred but within the immediately preceding 12 months, no written
warning has been issued to the licensee for a violation of this Chapter.

Violation, Second

A second violation is deemed to have occurred when the Code Enforcement Officer concludes that a
violation of this chapter has occurred, less than 12 months have elapsed since the first violation, and the
licensee has been issued a written warning of a first violation of this Chapter.

Violation, Third
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A third violation is deemed to have occurred when the Code Enforcement Officer concludes that another
violation of this chapter has occurred, less than 12 months have elapsed since the first violation, and the
licensee has been issued a written warning of a second violation of this chapter.

§ 76-3 License Required

No person shall rent, lease, operate or otherwise allow, under their ownership or control, any Employee
Living Quarters without first obtaining a license from the Town Council.

§76-4 Application for license; procedure

A. Applications for all Employee Living Quarters shall be made in writing to the Town Clerk on
forms provided by the Clerk for that purpose and shall contain the following information:

(1) The full name, address, telephone number, and email address of the person in whose name
such license is to be issued.

(2) The full name, address, telephone number, email address of the owner of the property. If
the owner of the property is a business entity, the applicant shall provide the name, address,
telephone number, and email address of the person who is the owner, director, or manager
of the business entity.

(3) If an applicant is not the owner of the property for which the license has been applied, the
applicant must provide a written letter of authorization allowing them to act on behalf of the
property owner.

(4) Each application shall be accompanied by a full set of to-scale floor plans, clearly labeled
with the intended use of each room in the building, including any spaces to be used as
storage.

(5) The application shall include the names and contact information of two separate
management personnel who are available 24 hours a day and are normally available to be on
site within 30 minutes of contact.

(6) The applicant shall provide written documentation that demonstrates compliance with all
requirements of §76-6.

(7) The application must bear the signatures of the Fire Chief and Code Enforcement Officer
indicating that the Employee Living Quarters have satisfactorily passed the annual life-
safety inspection.

B. Within 30 days of the Town Clerk’s receipt of a complete application for an Employee Living
Quarters license, the Town Council shall hold a public hearing, at which time the testimony of
the applicant and any interested member of the public shall be taken. At least 14 days prior to
the public hearing, notice of the hearing shall be mailed by first-class mail to all owners of
property within 300 feet of the outer boundary of the property in question. Notice shall be
deemed received if mailed to an owner’s last known address according to the Town tax records.
Failure of any property owner to be sent or actually receive notice shall not necessitate another
hearing or invalidate any actions of the Town Council taken.
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C. The Town Council, after hearing and upon such terms and conditions as it reasonably deems
necessary to protect the public interest and to fulfill the purposes of this chapter, shall grant or
renew a license unless it finds that issuance of the license will be detrimental to the public health,
safety or welfare or would violate municipal ordinances.

D. The Town Council may revoke an Employee Living Quarters license if the use of the premises or
building does not fully comply with all ordinances of the Town of Bar Harbor.

E. A license shall be valid for one year, at which time the applicant shall reapply for a renewal
license. A renewal license application shall not be considered by the Town Council unless the
Fire Chief and Code Enforcement Officer have indicated in writing that the Employee Living
Quarters has satisfactorily passed the annual life-safety inspection, occurring no more than 60
days prior to consideration of the application.

F. A renewal license shall not be considered by the Town Council until the Police Chief or their
designee has provided a written report describing any violations of Chapter 64 “Disorderly
Houses”. The Town Council may consider any prior violations of Chapter 64 as a finding for
denial of a renewal license application.

§76-5 Fees

License fees. Each application for an Employee Living Quarters license shall be accompanied by the
administrative fee and public notice fee, which shall, from time to time, be set by the Town Council.

§76-6 General Requirements

A. Space requirements. Each bedroom shall contain not less than 70 square feet of habitable
floor area for each occupant excluding enclosed spaces such as closets and bathrooms, and
shall not be less than 7 feet in any horizontal direction.

B. Linens. All linens, including bed sheets, pillowcases, blankets, and pillows shall be provided
to each occupant by the property owner or management personnel.

C. Bathing facilities. There shall be a minimum of one toilet for every 5 occupants, and one
shower for every 5 occupants.

D. Cooking facilities. A minimum of one on-site community kitchen with facilities for cooking,
refrigeration, and washing shall be provided for the first 8 occupants. For every 1-12
additional occupants thereafter, another on-site community kitchen with facilities for
cooking, refrigeration, and washing shall be provided (two on-site community kitchen
facilities for cooking, refrigeration, and washing shall be provided for 9-20 total occupants,
three such on-site community kitchens shall be provided for 21-32 total occupants, etc.). If
the employees have access to an employee dining room (EDR) or are provided at least one
shift meal, a single community kitchen shall be provided for every 45 occupants.

E. Outdoor storage. The keeping of any goods, junk or material of any kind with the exception
of functioning bicycles, in the same place for more than 24 hours shall be screened from
public view and abutting neighbors by a fence, wall, roof, and/or landscaping.
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F. Clothes washer and dryer. On-site access to a minimum of one clothes washer and dryer
must be provided.

G. Pest Control. All structures on the premises shall be kept free from insect and rodent
infestation. In the event an infestation of insects or rodents is found, the licensee shall
promptly exterminate such insects or rodents by approved processes that will not be injurious
to human health.

H. Management. If management is located off-site, they must be available to be present on-site
within 30 minutes of being contacted.

I. Trash and recycling removal. Outdoor trash and recycling must be contained in a covered
receptacle and must be removed on a weekly basis.

J.  Property Maintenance. The lot where the Employee Living Quarters is located shall be
maintained in compliance with Chapter 109 “Health and Sanitation” of the Bar Harbor Town
Code, as enforced by the Bar Harbor Health Officer.

K. Emergency key Box. An emergency key box shall be provided via a Knoxbox located on the
site in a location approved by the Fire Chief or his designee.

L. Tenants. A list of the last names of all tenants occupying the Employee Living Quarters shall
be visibly posted in a conspicuous location inside the building for emergency personnel use.

M. Interior Signage. Directional signage shall be placed within the building to direct emergency
personnel to bedrooms, mechanical areas, and storage spaces; and all interior doors shall be
labeled to indicate the use of the space. The Fire Chief, or his designee, shall approve the
location of the signage.

§76-7 Inspections

Prior to the issuance, or re-issuance, of a license for Employee Living Quarters, the building must
satisfactorily pass an annual life safety inspection conducted by the Fire Department and Code
Enforcement Officer. The inspection shall be conducted in accordance with the standards and

requirements of the life safety code as adopted by the Town in Chapter 85 of the Bar Harbor Town
Code.

§76-8 Enforcement; violations and penalties

A. Enforcement authority. The provisions of this chapter shall be enforced by the Code
Enforcement Officer of the Town of Bar Harbor.

B. Violations. Each violation of this chapter following a written warning issued by the Code
Enforcement Officer shall constitute a separate violation.

(1) Warning for first violation. Should the Code Enforcement Officer conclude that a first
violation of this chapter has occurred or is occurring; the Code Enforcement Officer shall
immediately issue a written warning to the licensee or the licensee’s manager on the
premises. Within not more than five business days of this warning, the Code Enforcement
Officer shall send to the owner of the premises, by first-class mail, a written notice of this

warning advising that the Code Enforcement Officer has substantiated a violation on the
licensed premises.
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(2) Warning for second violation. Should the Code Enforcement Officer conclude that a first
violation of this chapter has occurred or is occurring; the Code Enforcement Officer shall
immediately issue a written warning to the licensee or the licensee’s manager on the
premises. Within not more than five business days of this warning, the Code Enforcement
Officer shall send to the owner of the premises, by first-class mail, a written notice of this
warning advising that the Code Enforcement Officer has substantiated a violation on the
licensed premises.

(3) Action for a third violation. Should the Code Enforcement Officer conclude that a third
violation of this chapter has occurred or is occurring; the Code Enforcement Officer shall
immediately issue a written warning to the licensee or the licensee’s manager on the
premises. Within not more than five business days of this warning, the Code Enforcement
Officer shall send to the owner of the premises, by first-class mail, a written notice of this
warning advising that the Code Enforcement Officer has substantiated a violation on the
licensed premises. The Code Enforcement Officer shall provide a copy of all pertinent
documentation to the Town Clerk, who shall place the matter on the next available Town
Council agenda for action under §76.8 B.(3)(a).

(a) Town Council action.

[1] Upon being informed of a third and subsequent violation, the Town Clerk
shall provide written notice to the licensee, by certified mail, return receipt
requested, and by first-class mail to all owners of land within 300 feet of the
licensee’s premises, that the Town Council shall conduct a public hearing to
consider whether the licensee committed a violation. Neither the failure of any
landowner to receive notice or the licensee’s refusal to accept certified mail shall
necessitate another hearing or invalidate any action taken by the Council at such
hearing.

[2] Following a hearing, the Council by a preponderance of the evidence, shall
make a determination of whether the licensee committed a violation of this article.
If the Council finds that the licensee committed a third violation, the Council shall
revoke the licensee’s license for an Employee Living Quarters.

§76-9 Appeals

Any applicant who has applied for a license and has been denied or a licensee whose permit has been
revoked may, within 30 days of the denial or revocation, appeal the decision to the Bar Harbor Board of
Appeals.

[End of Ordinance]
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SHARED ACCOMODATIONS LICENSING

Town of Bar Harbor
#2020-09

An Amendment to the Town Code to Enact Chapter 168: Shared Accommodations
Licensing

CHAPTER 168. Shared Accommodations Licensing Ordinance
§ 168-1 Title and Purpose

A. Title. This chapter shall be known and may be cited as the “Shared Accommodations
Licensing Ordinance of the Town of Bar Harbor.”

B. Purpose. The purpose of this ordinance is to ensure that Shared Accommodations do not
become dilapidated, a fire hazard, overcrowded with occupants, unsanitary, vermin
infested, or a detriment to the health, safety, and welfare of the people of Bar Harbor.

§ 168-2 Definitions

Habitable Floor Area
The total area of a room as measured from interior wall to interior wall. Bathrooms, closets,
halls, storage or utility space, and similar areas, are not considered habitable floor area.

Licensee
Any person, individual, partnership, firm, association, corporation or other legal entity acting as
an agent or employee of any holder of a Shared Accommodations license.

Management Personnel

A person or individual with authority to make decisions related to the operations and control of
the Shared Accommodations and responsible to ensure compliance with the terms of the license,
and who is available in accordance with §168-6H.

Violation, First

A first violation is deemed to have occurred if the Code Enforcement Officer concludes that a
violation of this Chapter has occurred but within the immediately preceding 12 months, no
written warning has been issued to the licensee for a violation of this Chapter.

Violation, Second

A second violation is deemed to have occurred when the Code Enforcement Officer concludes
that a violation of this chapter has occurred, less than 12 months have elapsed since the first
violation, and the licensee has been issued a written warning of a first violation of this Chapter.

Violation, Third

A third violation is deemed to have occurred when the Code Enforcement Officer concludes that
another violation of this chapter has occurred, less than 12 months have elapsed since the first
violation, and the licensee has been issued a written warning of a second violation of this
chapter.



§ 168-3 License Required

No person shall rent, lease, operate or otherwise allow, under their ownership or control, any
Shared Accommodations without first obtaining a license from the Town Council.

§168-4 Application for license; procedure

A. Applications for all Shared Accommodations shall be made in writing to the Town Clerk
on forms provided by the Clerk for that purpose and shall contain the following
information:

(1) The full name, address, telephone number, and email address of the person in whose
name such license is to be issued.

(2) The full name, address, telephone number, email address of the owner of the
property. If the owner of the property is a business entity, the applicant shall provide
the name, address, telephone number, and email address of the person who is the
owner, director, or manager of the business entity.

(3) If an applicant is not the owner of the property for which the license has been
applied, the applicant must provide a written letter of authorization allowing them to
act on behalf of the property owner.

(4) Each application shall be accompanied by a full set of to-scale floor plans, clearly
labeled with the intended use of each room in the building, including any spaces to
be used as storage.

(5) The application shall include the names and contact information of two separate
management personnel who are available 24 hours a day and are normally available
to be on site within 30 minutes of contact.

(6) The applicant shall provide written documentation that demonstrates compliance
with all requirements of §168-6.

(7) The application must bear the signatures of the Fire Chief and Code Enforcement
Officer indicating that the Shared Accommodations have satisfactorily passed the
annual life-safety inspection.

B. Within 30 days of the Town Clerk’s receipt of a complete application for a Shared
Accommodations license, the Town Council shall hold a public hearing, at which time
the testimony of the applicant and any interested member of the public shall be taken. At
least 14 days prior to the public hearing, notice of the hearing shall be mailed by first-
class mail to all owners of property within 300 feet of the outer boundary of the property
in question. Notice shall be deemed received if mailed to an owner’s last known address
according to the Town tax records. Failure of any property owner to be sent or actually
receive notice shall not necessitate another hearing or invalidate any actions of the Town
Council.

C. The Town Council, after hearing and upon such terms and conditions as it reasonably
deems necessary to protect the public interest and to fulfill the purposes of this chapter,
shall grant or renew a license unless it finds that issuance of the license will be
detrimental to the public health, safety or welfare or would violate municipal ordinances.



D. The Town Council may revoke a Shared Accommodations license if the use of the

premises or building does not fully comply with all ordinances of the Town of Bar
Harbor.

E. A license shall be valid for one year, at which time the applicant shall reapply for a
renewal license. A renewal license application shall not be considered by the Town
Council unless the Fire Chief and Code Enforcement Officer have indicated in writing
that the Shared Accommodation has satisfactorily passed the annual life-safety
inspection, occurring no more than 60 days prior to consideration of the application.

F. A renewal license shall not be considered by the Town Council until the Police Chief or
their designee has provided a written report describing any violations of Chapter 64
“Disorderly Houses”. The Town Council may consider any prior violations of Chapter
64 as a finding for denial of a renewal license application.

§168-5 Fees

License fees. Each application for a Shared Accommodations license shall be accompanied by
the administrative fee and public notice fee, which shall, from time to time, be set by the Town
Council.

§168-6 General Requirements

A. Space requirements. Each bedroom shall contain not less than 70 square feet of
habitable floor area for each occupant excluding enclosed spaces such as closets and
bathrooms, and shall not be less than 7 feet in any horizontal direction.

B. Linens. All linens, including bed sheets, pillowcases, blankets, and pillows shall be
provided to each occupant by the property owner or management personnel.

C. Bathing facilities. There shall be a minimum of one toilet for every 5 occupants, and
one shower for every 5 occupants.

D. Cooking facilities. A minimum of one on-site community kitchen with facilities for
cooking, refrigeration, and washing shall be provided for the first 8 occupants. For
every 1-12 additional occupants thereafter, another on-site community kitchen with
facilities for cooking, refrigeration, and washing shall be provided (two on-site
community Kitchen facilities for cooking, refrigeration, and washing shall be provided
for 9-20 total occupants, three such on-site community kitchens shall be provided for
21-32 total occupants, etc.). If the employees have access to an employee dining
room (EDR) or are provided at least one shift meal, a single community kitchen shall
be provided for every 45 occupants.

E. Outdoor storage. The keeping of any goods, junk or material of any kind with the
exception of functioning bicycles, in the same place for more than 24 hours shall be
screened from public view and abutting neighbors by a fence, wall, roof, and/or
landscaping.



F. Clothes washer and dryer. On-site access to a minimum of one clothes washer and
dryer must be provided.

G. Pest Control. All structures on the licensed premises shall be kept free from insect
and rodent infestation. In the event an infestation of insects or rodents is found, the
licensee shall promptly exterminate such insects or rodents by approved processes
that will not be injurious to human health.

H. Management. If management is located off-site for a SA-1, they must be available to
be present on-site within 30 minutes of being contacted. Management for SA-2 and
SA-3 must be on-site between the hours of 9:00 PM and 3:00 AM; and between 3:00
AM and 9:00 PM, the management must be available to present on-site within 30
minutes of being contacted.

I. Trash any recycling removal. Outdoor trash and recycling must be contained in a
covered receptacle and must be removed on a weekly basis.

J. Property Maintenance. The lot where the Shared Accommodations is located shall be
maintained in compliance with Chapter 109 “Health and Sanitation” of the Bar
Harbor Town Code, as enforced by the Bar Harbor Health Officer.

K. Emergency key Box. An emergency key box shall be provided via a Knoxbox
located on the site in a location approved by the Fire Chief or his designee.

L. Tenants. A list of the last names of all tenants occupying the Shared
Accommodations shall be visibly posted in a conspicuous location inside the building
for emergency personnel use.

M. Interior Signage. Directional signage shall be placed within the building to direct
emergency personnel to bedrooms, mechanical areas, and storage spaces; and all
interior doors shall be labeled to indicate the use of the space. The Fire Chief, or his
designee, shall approve the location of the signage.

§168-7 Inspections

Prior to the issuance, or re-issuance of a license for a Shared Accommodations, the building must
satisfactorily pass an annual life safety inspection conducted by the Fire Department and Code
Enforcement Officer. The inspection shall be conducted in accordance with the standards and

requirements of the life safety code as adopted by the Town in Chapter 85 of the Bar Harbor
Town Code.

§168-8 Enforcement; violations and penalties

A. Enforcement authority. The provisions of this chapter shall be enforced by the Code
Enforcement Officer of the Town of Bar Harbor.

B. Violations. Each violation of this chapter following a written warning issued by the Code
Enforcement Officer shall constitute a separate violation.



(1) Warning for first violation. Should the Code Enforcement Officer conclude that a
first violation of this chapter has occurred or is occurring; the Code Enforcement
Officer shall immediately issue a written warning to the licensee or the licensee’s
manager on the premises. Within not more than five business days of this warning,
the Code Enforcement Officer shall send to the owner of the premises, by first-class
mail, a written notice of this warning advising that the Code Enforcement Officer has
substantiated a violation on the licensed premises.

(2) Warning for second violation. Should the Code Enforcement Officer conclude that a
first violation of this chapter has occurred or is occurring; the Code Enforcement
Officer shall immediately issue a written warning to the licensee or the licensee’s
manager on the premises. Within not more than five business days of this warning,
the Code Enforcement Officer shall send to the owner of the premises, by first-class
mail, a written notice of this warning advising that the Code Enforcement Officer has
substantiated a violation on the licensed premises.

(3) Action for a third violation. Should the Code Enforcement Officer conclude that a
third violation of this chapter has occurred or is occurring; the Code Enforcement
Officer shall immediately issue a written warning to the licensee or the licensee’s
manager on the premises. Within not more than five business days of this warning,
the Code Enforcement Officer shall send to the owner of the premises, by first-class
mail, a written notice of this warning advising that the Code Enforcement Officer has
substantiated a violation on the licensed premises. The Code Enforcement Officer
shall provide a copy of all pertinent documentation to the Town Clerk, who shall
place the matter on the next available Town Council agenda for action under §168.8
B.(3)(a).

(a) Town Council action.

[1] Upon being informed of a third and subsequent violation, the Town
Clerk shall provide written notice to the licensee, by certified mail, return
receipt requested, and by first-class mail to all owners of land within 300
feet of the licensee’s premises, that the Town Council shall conduct a
public hearing to consider whether the licensee committed a violation.
Neither the failure of any landowner to receive notice or the licensee’s
refusal to accept certified mail shall necessitate another hearing or
invalidate any action taken by the Council at such hearing.

[2] Following a hearing, the Council by a preponderance of the evidence,
shall make a determination of whether the licensee committed a violation
of this article. If the Council finds that the licensee committed a third
violation, the Council shall revoke the licensee’s license for a Shared
Accommodations.

§168-9 Appeals

Any applicant who has applied for a license and has been denied or a licensee whose permit has
been revoked may, within 30 days of the denial or revocation, appeal the decision to the Bar
Harbor Board of Appeals.

[End of Ordinance]
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From: Sirchi Kumar <sirchigkumar@icloud.com>
Sent: Wednesday, June 10, 2020 3:44 PM

To: Cornell Knight <cknight@barharbormail.org>
Cc: Gary Friedmann <gary@garyfriedmann.com>
Subject: Marching permit information

Hello Cornell,

I hope you're doing well! This is the information that you told Gary that our group needed to provide for
the 6/16 Town Council agenda to get a marching permit.

Time: the rally is at 5:00, the marching will be around 5:30

Date: 6/21

Location: Start at the Village Green

Route: Starting at the Village Green, going up high street, down Cottage, down Main Street, on pleasant
street, up Ledgelawn.

Responsible parties: myself, Charlie Parker (22cparker@mdirss.org), Alex Burnett
(21aburnett@mdirss.org)

Approximate numbers: last week we had 350-400 attendees, so around that many.

Best,
Sirohi

Sirohi Kumar

(she/her/hers)

Mount Desert Island High School - Class of 2022

Girls Who Code Bar Harbor - Facilitator

Climate Emergency Action Coalition - Founding member



Town of Bar Harbor, ME Ecode360 https://www.ecode360.com/print/BA 19532guid=837678¢

Town of Bar Harbor, ME
Tuesday, February 18, 2020

Chapter 147. Public Places
§ 147-2. Obstruction of traffic.

No person or persons shall congregate or remain in any public street, public thoroughfare,
public sidewalk, public park, or any other public place in the Town of Bar Harbor in such a
manner as to obstruct the flow of pedestrian or vehicular traffic, except that parades may be
held with the written permission of the Town Council.

lofl 6/11/2020, 3:38 PM
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Mills Administration Unveils “Keep Maine
Healthy” Plan to Protect Maine People,
Visitors & Support Small Businesses During
Tourism Season

June 8, 2020

Building on expanding capacity, the plan provides testing option as an alternative to Maine’s
14-day quarantine

The Mills Administration today unveiled an alternative to the State’s 14-day quarantine
requirement for people entering Maine. The multilayered plan, called Keep Maine Healthy, aims
to protect the health of Maine people and visitors while allowing the opportunity for people to
visit Maine and support Maine small businesses during the summer months. The plan rests on
three cornerstones: 1) having visitors certify that they have received a recent negative COVID-19
test to stay in lodging establishments, such as hotels, as an alternative to quarantine; 2)
increasing symptom checks at places where visitors tend to go; and 3) supporting community
promotion of COVID-19 prevention best practices and public health education.

“The COVID-19 pandemic has loomed large over our state’s tourism industry. Many Maine
people are fearful that more visitors will increase the spread of the virus while many small
businesses are fearful that a lack of visitors will force them to permanently close their

doors,” said Governor Janet Mills. “It is my hope that by creating layers of protection to reduce
the risk of transmission of the virus this plan will protect public health, establish Maine as a safe
place to visit, and allow tourists to come to Maine to support our small businesses.”

“We look forward to safely welcoming tourists to Maine,” said Heather Johnson,
Commissioner of the Department of Economic and Community Development. “We believe
that tourists will be selecting destinations that are safe and still have the high quality experiences
that Maine is known for.”

“Maine people and businesses should be proud that their commitment to public health and
science-based precautions has limited the spread of COVID-19,” said Jeanne Lambrew,
Commissioner of the Department of Health and Human Services. “As we enter the summer
months, Maine is prepared to support visitors as well as residents of our state in keeping Maine
healthy.”

To protect Maine people during the onset of the COVID-19 pandemic, the State implemented a
quarantine requirement — a proven public health strategy to mitigate the spread of the virus — that
required those entering Maine to quarantine for 14 days. Nearly half the states in the country,
including all in New England, implemented some form of quarantine for travelers since the start
of the pandemic.



Recognizing the value of the tourism and hospitality industries to Maine’s economy, and
knowing that people will travel to locations that are safe, the Mills Administration has been
working collaboratively to develop a proposal that aims to protect the health of Maine people
and visitors while allowing the opportunity for tourists to enjoy Maine’s incredible summer and
support our small businesses. Over the course of the past several weeks, the Administration has
engaged with tourism and hospitality industry leaders, business owners, local chambers of
commerce, public health experts, lawmakers, and municipal officials, among others, to devise
the Keep Maine Healthy plan.

Keep Maine Healthy has three cornerstones:

1. Testing as an Alternative to Quarantine: The State will allow adults who obtain and
receive a negative COVID-19 test no later than 72 hours prior to arrival forgo the 14-day
quarantine upon arrival in Maine. This test indicates that, even when coming from areas
with a higher prevalence of the disease than Maine’s, such individuals are unlikely to
have COVID-19 and to spread it to Maine residents and other visitors. Maine is strongly
urging visitors to “Know Before You Go,” meaning they should get tested and receive
their test results in their home state before traveling to Maine, which will allow them to
take appropriate action depending on the result. Individuals may be tested upon arrival in
Maine as well, but they must quarantine while awaiting the results.

Additionally, the State will exempt residents of New Hampshire and Vermont from the
testing and 14-day quarantine requirement altogether because, when adjusted for
population, the prevalence of active cases of COVID-19 in these states is similar to that
in Maine. There is no other state with as low a prevalence of COVID-19 within a 12 hour
drive. Meanwhile, the prevalence of the virus in states like Massachusetts, New York,
and New Jersey — where nearly half of Maine’s tourists historically originate — is eight to
eleven times higher than the population-adjusted cases in Maine. This exemption is
effective immediately for travel and effective June 12th for stays in lodging
establishments. The State will continue to evaluate possible additional exemptions based
on trends in other states.

People who are not residents of Maine, New Hampshire or Vermont and are visiting
Maine will be asked to sign a Certificate of Compliance indicating either that they have
received a negative COVID-19 test result, that they will quarantine in Maine for 14 days,
or that they have already completed their quarantine in Maine. This compliance form
must be provided to check-in at all Maine lodging, campgrounds, seasonal rentals,
overnight camps, and other commercial lodging, such as Airbnb. Visitors may be asked
to furnish proof of the negative test result upon request. It will become effective July 1
(Stage 3) when lodging establishments may begin serving residents outside of Maine,
New Hampshire, and Vermont. The Department of Economic and Community
Development, in conjunction with the Department of Health and Human Services, has
prepared a draft form for public feedback and will finalize it in the coming week. Signing
a compliance form in order to stay in lodging establishments is also a policy employed by
both the states of New Hampshire and Vermont.



2. Increasing Symptom Checking: Given that at least half of all people with COVID-19
show symptoms, the State will encourage symptom checks through State and local
systems, as well as through the private sector, like those the State has already required for
some COVID-19 Prevention Checklists utilized by Maine businesses.

The Department of Health and Human Services will partner with the Maine Community
College System to enlist Maine students in the health professions under the guidance of
the Public Health Nursing Program to ask visitors in high-traffic places in tourist
destinations, such as visitors’ centers and beach parking lot entrances, about such
symptoms and to offer advice on staying well. Additionally, the Department of
Transportation will place signs at key sites — such as along major roadways entering
Maine, State Parks, or State Ferries — instructing people to stay home or seek medical
care if they have symptoms of COVID-19. These signs will also include the requirement
that most out-of-state visitors quarantine or get tested for COVID-19. High-density
private sector businesses, such as museums and retail stores, will be encouraged to use
symptom checks as well.

3. Supporting Local Public Health and COVID-19 Prevention Efforts: Recognizing that
municipalities are on the front lines for community questions and concerns related to
COVID-19 and that many municipalities would like to partner with the state to be part of
the solution, the State will incentivize municipalities to develop and implement their own
COVID-19 prevention and protection plans by reimbursing municipal costs associated
with public health education and prevention activities. The State will support up to a total
$13 million statewide from the 100 percent federal Coronavirus Relief Fund. Local
prevention and education plans should include a point of contact for the municipality or
Tribal government and one or more of the following:

o Public education activities: This could include printing and posting of existing
State or national COVID-19 prevention information and developing local
educational activities that are consistent with CDC guidelines. Costs eligible for
reimbursement would include staff time for planning and education activities and
costs for signage, materials, website development, brochures and mailing.

o Physical distancing and public health support: This could include fences, tape,
and signage for physical distancing in public spaces and closed streets; providing
staff to limit crowds in front of restaurants, bars, beaches and other sites; new
traffic pattern signage and education; purchases of personal protective equipment
and hand sanitizer to be made available for staff, visitors, and for use at public
locations; and extra cleaning supplies and additional staff time required for
enhanced cleaning and management of public spaces and restroom facilities.

o Local business assistance: This includes staff time for a Code Enforcement
Officer, Local Health Officer, or other person designated by the municipality or
Tribe to be the local contact for educating local businesses on best practices. This
may include following up on public complaints and, for certain cases, reporting to
State officials when there is a potential public health violation that cannot be
quickly resolved through educational means.



“The Maine Municipal Association commends and thanks Governor Mills and her
Administration for developing the Municipal COVID-19 Awareness Campaign opportunity for
cities and towns,” said Christine Landes, President of Maine Municipal Association and
Gardiner City Manager. “Not only will the program help offset local expenses, it also
recognizes the front line role municipal officials have played, and continue to play, in keeping
their residents and visitors safe since the COVID-19 health crisis took hold in mid-March. By
making $13 million in CARES Act funding available, the Governor’s partnership plan provides
municipalities with reimbursement for local public health education and support activities and
local business assistance. MMA encourages municipalities that have the capacity and interest to
take advantage of this local coronavirus assistance program.”

The three elements of this plan — testing, symptom checks, and local prevention — will
complement the State’s work to raise awareness of best practices to keep Maine safe during the
COVID-19 pandemic. To that end, the Department of Health and Human Services has

launched a public awareness campaign called “Keep It Maine” to motivate people to continue the
COVID-19 prevention best practices that have helped Maine maintain its low case counts
compared to other states, including physical distancing, wearing of cloth face coverings, and
hand hygiene.

In addition to the prevention measures, a new standing order and significantly expanded

testing will support employees of Maine’s tourism industry. Employees and customer service are
the core of the Maine tourism experience, and this expanded testing will ensure they have access
to testing to protect themselves, their families, and the people at their hotels or other hospitality
sites.

Throughout this process, Maine CDC will monitor epidemiological data, as it has throughout the
entire reopening process, including case trends, hospitalization rates, and reports of COVID-like
symptoms, as well as health care readiness and capacity. If a review of these metrics in their
totality and in context finds evidence of a concerning increase in COVID-19, the State reserves
the right to move swiftly to limit harm and protect Maine people, including the potential of
rolling back some sector-specific re-openings in a community or region.



Janet T. Mills 10 SR 2020

Governor MAINEZOO

Jeanne M. Lambrew, Ph.D. LEADING THE WAY
Commissioner

Maine Department of Health and Human Services
Maine Center for Disease Control and Prevention
11 State House Station

286 Water Street

Augusta, Maine 04333-0011

Tel; (207) 287-8016; Fax (207) 287-9058

TTY: Dial 711 (Maine Relay)

Keep Maine Healthy
2020 Municipal COVID-19 Awareness Campaign

Financial Assistance Available for Maine Municipalities and Tribal
Governments to Help Keep Maine Residents and Visitors Safe This
Summer and Fall

Funding Period: June 8 — October 31, 2020
Applications must be Submitted to Maine CDC by Monday, June 22, 2020

Municipalities and Tribal governments are best positioned to create local education and prevention plans
to encourage Maine businesses, residents and summer visitors to follow best practices to prevent the spread of
the Coronavirus and COVID-19 infections during the reopening of the State’s economy and as we resume many
recreational activities quintessential to the Maine experience.

As part of the Keep Maine Healthy initiative, the Department of Health and Human Services (DHHS)
has created the 2020 Municipal COVID-19 Awareness Campaign to encourage municipalities and Tribes to
implement their own COVID-19 prevention, education and protection plans in partnership with DHHS.
Municipalities and Tribal governments that submit plans approved by DHHS will be reimbursed for costs
associated with approved public health education and prevention activities during the funding period from June
8 through October 31, 2020. Costs incurred between June 8 — June 30 that are directly attributed to this
education and prevention campaign will be considered for plan inclusion and reimbursement; however,
reimbursement is not guaranteed until the application is approved by the CDC.

Maine’s public health agency within DHHS, the Maine Center for Disease Control & Prevention (CDC)
will oversee this initiative. Applications must be submitted to CDC by Monday June 22, 2020. You can email
the completed Application to michael.abbott@maine.gov. Or, if you wish to send a paper version of this
Application, please mail to:

Michael Abbott P.E., C.G., Interim Associate Director
Division of Environmental & Community Health
Maine CDC
286 Water Street
Augusta, ME 04333

Who is eligible to apply for funding? All municipal and Tribal governments in Maine are eligible to apply for
available funding using this Application. Municipalities or Tribal governments who wish to partner with
community organizations, including visitor centers, public health groups, or chambers of commerce, to
implement approved prevention and education activities will be allowed to subcontract.

How much funding is available for each municipality or Tribe? The amount of funding available for
reimbursement to each municipality or Tribe will be based on the plans and budgets they request, subject to
limits. Such limits will be based on whether proposed expenditures are consistent with this initiative as well as



factors such as the year-round population combined with an estimate of the increase in population during the
peak of the summer tourist season, as this number will influence the amount of work needed to complete the
tasks involved in COVID-19 prevention activities.

What kinds of prevention activities should be included in the plan? Local prevention and education plans
should include a point of contact for the municipality or Tribal government and one or more of the following:

e Public education activities: This could include printing and posting of existing State or national COVID-
19 prevention information and/or developing local educational activities that are consistent with CDC
guidelines. Costs eligible for reimbursement would include staff time for planning and education
activities and costs for signage, materials, website development, brochures and mailing.

o Physical distancing and public health support: This could include fences, tape, and signage for physical
distancing in public spaces and closed streets; hiring or reassigning staff to limit crowds in front of
restaurants, bars, beaches and other sites; new traffic pattern signage and education; purchases of
personal protective equipment and hand sanitizer to be made available for staff, visitors, and for use at
public locations; and extra cleaning supplies and additional staff time required for enhanced cleaning
and management of public spaces and restroom facilities.

e Local business assistance: This includes staff time for a Code Enforcement Officer, Local Health
Officer, local law enforcement, or other person designated by the municipality or Tribe to be the local
contact for educating of local businesses on best practices. This may include following up on public
complaints and, for certain cases, providing information to State officials when there is a potential
public health violation that cannot be quickly resolved through educating the business or individual.

What project expenses are not eligible for reimbursement? Work performed outside of the funding period
(June 8 — October 31, 2020) is not eligible for reimbursement. However, salaries for staff already hired or
redeployed and working on eligible activities can be paid with these funds for the duration of the state contract.
Costs incurred between June 8 — June 30 that are directly attributed to this education and prevention campaign
will be considered for plan inclusion and reimbursement; however, reimbursement is not guaranteed until the
application is approved by the CDC.

Municipal and Tribal governments may not submit allowable expenditures for reimbursement under this
program that are, or may, also be eligible for reimbursement from any other available federal or other public
funding source for COVID-19 relief that is now, or that becomes available during the term of this Agreement,
including, but not limited to the Federal Emergency Management Agency (FEMA), the Centers for Disease
Control (CDC), Health and Human Services including Medicaid and Medicare, Treasury or the Small Business
Administration until application has been made for such other funding and been disallowed or paid only in part.
If an allowable expenditure is denied or covered only in part by such alternate relief funding source, the
expenditure or remainder will be allowed under this Agreement during the period of reimbursement in which
the denial or partial payment decision is received, subject to the statutes, rules and guidance for the alternate
funding source. For example, at this time, FEMA reimbursement is for 75% of allowable costs, but the 25%
State or local match cannot be made up from other federal funds.

How will the CDC determine which municipalities and Tribal governments will be approved? Each
Application will be reviewed for completeness and a determination that the proposed activities and budgets are
consistent with the goals of this program as outlined above.

When will the approved applications be announced? Funding recipients will be informed on or before June 30
2020. Cost settled contracts will be awarded to all approved municipalities and Tribal governments. Upon
2
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award, the Department will begin working with the awarded entity to establish contracts and to finalize budgets
based upon the award amount. Contracts will include reporting requirements and the mechanism for
reimbursement of expenses. Contract budgets, which will include subcontractors, will be reviewed for allowable
expenses.

Are there specific requirements in place for the administration of these grants? This grant is being issued
under the Corona Virus Relief Fund (CRF), CFDA # 21.019; therefore, the Federal Uniform Guidance 2 CFR
200 applies to the administration of these grant funds. Specifically, award recipients (municipal and Tribal
governments) and sub-recipients (your community partners) must adhere to all applicable federal requirements,
including Office of Management Budget (OMB) guidance: Title 2 C.F.R. subtitle A, Chapter II, Part 200-
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (2 C.F.R.
§200). Due to the nature of these grants, it is almost certain that you will be considered a sub-recipient of the
State. Additionally, if you enlist the aid of your local partners, you may be creating additional subrecipient
relationships. Please be especially mindful of the “sub-recipient” requirements set forth in 2 CFR 200.330 and 2
CFR 200.331.

Thank you for your interest in 2020 Municipal COVID-19 Awareness Campaign to protect public
health. Actions taken by municipal and tribal representatives will greatly aid the State in our efforts to prevent
the spread of the Coronavirus and COVID-19 infections in Maine. Please complete the Application below,
including a project narrative and a budget detailing anticipated expenses for the activities indicated, as well as
anticipated subcontracts and related expenses and a vendor form (if you are not already an approved vendor). If
you need additional information or have questions about this Application, please contact Michael Abbott at 207-
287-5684 or 207-592-2174 (mobile). Or, send your questions via email to michael.abbott@maine.gov.




2020 Municipal COVID-19 Awareness Campaign
APPLICATION ‘

Please complete this form and return to the CDC no later than June 22, 2020. Applications
received after this date will not be eligible for funding.

Contact Information for Municipality or Tribe

Name of Municipality or Tribe: County:
Population (Year-round): Estimated Summer Peak Population:
Municipal or Tribal Representative, Name: Title:

Mailing Address (Street or Box #):

City: State: Zip Code:

Phone: Email:

Municipality or Tribe public health protection plan will include the following activities (check
all boxes that apply):

Public Education
O Print and post COVID-19 Educational Signs

O Create and distribute COVID-19 Informational Brochures

[0 Provide educational campaign on local social media platforms

O Develop training events for local businesses (online or in person)
O Develop educational pages on Municipality or Tribe website

0 Other similar items (please describe in one sentence or less):




Physical Distancing and Public Health Support
O Post signs and install physical barriers to limit congregation, encourage social distancing

O Close streets to expand outdoor dining and pedestrian opportunities

O Provide staff to control congregations in front of restaurants, bars, at beaches and parks
O Provide personal protective equipment (PPE) and hand sanitizer for staff and public use
O Increase sanitization of public spaces, including benches, picnic tables, public restrooms

O Other similar items (please describe in one sentence or less):

Local Business Assistance

O Provide Local Health Officer, Code Enforcement Officer and/or other designee of

Municipality or Tribe to act as contact for educating local businesses and individuals on
best practices. Duties to include the following:

« Provide proactive education and training to areas businesses on compliance with
best public health practices and DECD check-list guidance

e Follow up on complaints received by Municipality, Tribe or State licensing agency.
This will include contacting or visiting the business or individual and educating them
on COVID-19 guidance

» Report public health violations to appropriate State licensing agency

o Refer criminal activity to local law enforcement.

Resource Name and Contact Information (include phone number and email address):

[0 Other similar items (please describe in one sentence or less):

One Page Narrative

|



Provide a brief 1-page narrative describing additional public health activities unique to the
Municipality or Tribe (e.g., name specific parks, beaches, recreational areas or other public
spaces that will be included in plan).

Also include, within the narrative, an explanation for each item selected that describes how
the costs were determined and will be tracked.

Complete the attached budget detailing anticipated expenses for the activities indicated in
the plan. This should include anticipated subcontracts and related expenses.

Municipalities are responsible for promptly submitting revised budgets for approval should
there be any deviation of planned activities or identified subcontracts. Reimbursement of
expenses will not be approved unless they correspond to the submitted, approved budget.

NOTE: If a municipality intends to subcontract with an organization, then the organization
needs to be identified and the contracting vehicle must be submitted to the Department. If a
subcontract is for $25,000 or more of the requested funding, then the organization receiving
the subcontract must also submit a budget for the Department’s approval.
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Is your business dependent on out of state tourism?

86%

B no 14%

If the 14 day quarantine period continues through July, what will happen to your business?

51%

E 1 will close for this season 22%
1 will close for this season and likely be able to open next season 21%
m I will close my business permanently 5%

Do you require customers to wear a mask at your business?

71%

B no 29%

Are you able to access and understand Maine CDC checklists for your business?

96%

E No 4%

Which one of the following industries best describes the nature of your business? (Please select the
one that comes closest.)

H Agriculture, farming, fishing 2%

https://polco.us/nfadmin/content/9d369454-e5a1-40a4-a3b4-0e12e07f0d34/report Page 3 of 28
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B Arts, audio, video technology and communications 0%
Construction 3%
n Education and training 0%
E Financial activities 0%
Health services 3%
Information/media 1%
|m Lelsufe gpd ht;splta_li;y (restaurants, ac_tiv_i.ties, Iocigj&g. v_ag_ati_on rénta!, rq!creation) 63%
n Manufacturing 1%
Marketing, sales and services 0%
m Non-profit charitable organization 1%
Other services (cleaning, dog walking, beauty, etc.) 2%
m Professional and business services 6%
m Public service and government 1%
m Shopping and retail 15%
ﬂ Technology and computers 1%
E Transportation and automotive services 2%
ﬂ Utilities (Gas and electric services) 0%
Wholesale trade/sales 1%

https://polco.us/n/admin/content/9d369454-e531-4034-33b4—0e12e07f0d34/report Page 4 of 28
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If none of the industries above are applicable, please list the industry that best describes your
business.

Guide service

We operate sailing tours.

Catering

| own a Spa. The only reason | answered that | will be able to stay in business without tourism this season is because | had to obtain a
large Disaster Loan from the SBA otherwise | would not have made it through the season as | just stepped out and bought a building
for my business.

Heaith care

nature and adventure tours

Architecture

year round rental property rented to one family
Spa - massage (therapeutic and relaxation), facials and bodywork
Private chef/ caterer

Lodging

Horological Service and Sales

Museum

Wholesale/retail seafood

Vacation Rental, no employees.

Nature and adventure tours

Is your business based in Bar Harbor?

92%
8%
Is your business home-based?
ﬂ Yes 26%

Have you seen an increase in your overall revenue as a result of Covid 19?

https://polco.us/n/admin/content/9d369454-e5a1-40a4-a3b4-0e12e07f0d34/report Page 5 of 28
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“ Yes 2%

}ENO TS SR R _ : S .

Have you seen a decrease in your overall revenue as a result of Covid 19?

N ves | 95%

B no 5%

If you have seen a decrease in overall revenue please indicate your loss percentage based on a
previous year comparison.

u I have not opened my business this year 6%
B 110% -
11-20% 3%
B 21-30% 5%
B 3140% 4%
41-50% 6%
51-60% 5%
M s1-70% 1%
B 71-80% 19%
81-90% 19%
Booox

https://polco.us/nfadmin/content/9d369454-e5a1-40a4-a3b4-0e12e07f0d34/report Page 6 of 28
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| was not in business last year. 1%

How many employees do you currently staff?

88%

B 125 10%
26-50 0%
B s 2%
& 7100 0%
101-150 0%
B 151200 0%
M 201-300 0%
B} more than 300 0%

How many employees did you have on staff at this time last year?

B 125 13%
26-50 8%
B 5075 5%
B 7100 0%
101-150 0%

https://polco.us/n/admin/content/9d369454-e5a1-40a4-a3b4-0e12e07f0d34/report Page 7 of 28
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151-200 0%
200-300 0%
n More than 300 1%

What percentage of your employees have completed college?
30%

100%

50

100%

25%

75%

100%

100%

i am the owner and only employee. | have completed college
25%

20%

40

50

No idea. They are my cleaning staff for my vacation rental.
100

100%

100%

80%

25

| don't employ, but | have a cleaning person who relies on my business. She is not a college graduate.
50%

10%

100%

3/8

0

50

50

Most of my employees are students.

https://polco.us/nfadmin/content/9d369454-e5a1-40a4-a3b4-0e12e07f0d34/report Page 8 of 28
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75%
20
80%
100%
25%
20%
10

50
50%
50%

50
100%
100

50
5%
25%
1%
100%
100%
100
50
5%
50%
90%
100%
100% have a postgraduate degree.
50%
25%
100%
100
50
n/a

2
100
100%

https://polco.us/n/admin/content/9d369454-e5a1-40a4-a3b4-0e12e07f0d34/report Page 9 of 28
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20%

100%
50
100%
Unknown
With only three employees, two of them being the owners of the business, this question is somewhat irrelevant.
0%

0

0
100%
75%
50%
None
NA
50%
25%
25%
20
20%
90%
25

0

80
61%

we are a family business and don't have outside employees. We do usually hire cleaning, laundry, and lawn services, but won't this year.
three out of four of us have finished college, one of our kids is still in college.

All
100%
50
N/A
100%
100%

Please rate how much of a problem, if at all, the following issues are to your business as a result of the

https://polco.us/nfadmin/content/9d369454-e5a1-40a4-a3b4-0e12e07f0d34/report Page 10 of 28
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COVID-19 pandemic?

Question Major problem Moderate Minor problem  Not a problem Not applicable
forp problem P P (N/A)
Decline in business/sales 81% 1% 2% 5% 1%
Business closed or hours reduced
' r B 2% 1% 4% 1% 12%
government ban
Lack of technology/web resources to
. ov/ 6% 4% 8% 45% 37%
complete on-line sales
Getting the supplies we need 6% 26% 26% 32% 9%
Lack of events to promote our
. > 26% 18% 14% 21% 21%
downtown/business area
Difficulty paying our commercial rent,
commercial mortgage or lines of 45% 20% 9% 19% 7%
credit
Not having the funds to pay our
. Ly 33% 24% 9% 17% 18%
employees
Ability of employees to pa
MRy —— 26% 19% 9% 19% 26%
rent/mortgages on reduced income
Lack of technology for employees to
L =t 2% 2% 5% 264% 68%
work from home
Concern about the well-being of our
employees being exposed to COVID- 20% 27% 23% 19% 12%
19 on the job
Concern about the liability of our
employees being exposed to COVID- 21% 26% 17% 19% 17%
19 on the job
]
Absenteeism of employees due to
/ pioy 1% 7% 14% 48% 30%
illness
Daycare/child care challenges for our
yeare/ g 4% 9% 1% 23% 53%
employees
The emotional health of our
19% 36% 24% 8% 13%
employees
Competing with Unemployment 25% 18% 9% 25% 22%

Decline in business/sales

https://polco.us/n/admin/content/9d369454-e5a1-40a4-a33b4-0e12e07f0d34/report Page 11 of 28
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Major 81%
problem

Moderate | 1%
problem

Minor [ ] 2%
problem

Not a problem [ 5%
Not applicable | 1%
(N/A)

Business closed or hours reduced by government ban

Lack of technology/web resources to complete on-line sales

Getting the supplies we need

- N - ST

Lack of events to promote our downtown/business area

B

Difficulty paying our commercial rent, commercial mortgage or lines of credit

B
|

Ability of employees to pay rent/mortgages on reduced income

|

Lack of technology for employees to work from home

pEE——— 0

Concern about the well-being of our employ being exposed to COVID-19 on the job

. | . )

Concern about the liability of our employees being exposed to COVID-19 on the job
T ITIE—————
= | Lo .
Absenteeism of employees due to iliness

o N

Daycare/child care challenges for our employees

Not having the funds to pay our employees

—

https://polco.us/n/adminfcontent/9d369454-e5a1-4034-a3b4-0e12e07f0d34/report Page 12 of 28
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The emotional heaith of our employees

Competing with Unemployment

Please include any other issues your business is facing as a result of the COVID-19 pandemic that was
not listed above.

Uncertainty as to whether we will be able to welcome out of state guests at any point this season without the quarantine being in
place

None

With the quarantine in place people are not booking for the future. And people that have already booked are cancelling. That
uncertainty about the quarantine is turning people away from Maine and we won't be able to recover those people when that
changes.

Difficulty planning for the future with supplies, employees because regulations change on short notice. Hard to anticipate occupancy
when guests are unsure about whether to make reservations.

We are a vacation rental. We have canceled all rentals so far this season and we are waiting to see if we can rent for at least part of
the season so we can pay our taxes in September.

There is constant uncertainty on what the rules are and what the rules will be but absolutely no way to contact the people making
them. Therefor, it is nearly impossible to plan for the season. Customers feel the same way.

If the 14 day quarantine could be modified to stay at home for 14 days out of state might help some.

There is too much confusion on the part of potential visitors regarding the 14 day quarantine. No one knows how long it goes for or if
they will be fined or go to jail if they break it.| spend two hours a day answering emails from people who want to visit, but are afraid.

Being jerked around by the state...not enough notice of mandates, changing mandates, "teasing” business that the state is "looking
into” changes, unreasonable stages of opening.

I think Bar Harbor has always been a vacation and sporting get away for the world-a travelers paradise. You take that away people will
find somewhere else to go and the economy and lives here will never be the same again. The damage is catastrophic. Please save out
land.

| tried to bring on staff to help get open but they were making too much money on unemployment while others could not get any over
the past few months.

Lodging business is being destroyed by 14 day quarantine requirement

Uncertainty!

inability to be profitable with limitations on number of customers allowed in store

The continuation of the 14 day quarantine is and will continue to have a devastating impact on our business this summer

Lack of action from our Town Council there only rapid response was to form a committee or task force Drastic measures should have
been implemented immediately. Things like parking meters, open spaces for restaurants and shops to operate in just poor planning
and response and to this day still no action

Cruise ships are a major contributor to my business since | am right on the cruise ship pier.

https://polco.us/nfadmin/content/9d369454-e5a1-40a4-a3b4-0e12e07f0d34/report Page 13 of 28
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We opened our doors on Mother's Day weekend in 2019, this year we hope to open for Fathers Day weekend. We will loose over 5
weeks of revenue.

Cancelled our 24th year of liability insurance because couldn't pay premium.

Our Memorial Day weekend business was off 98 percent - in other words, pretty much non-existent. If the quarantine-through-August
is not lifted soon, we will be in horrible position.

Being a seasonal restaurant, it is hard to gauge if things change just how much it will increase our volume. Some of these questions
are difficult for a seasonal service-related business. With changes made to the state guidelines and a reduction in covid cases, we
don't have 4-6 months to recover, we will not be able to recover until next year. If the quarantine doesn't change this summer, we may
have to close our doors eventually we just do not know that yet.

Hard to answer all the questions above with minimal choices. | have no employees as our store is just opening. Because it is so ‘dead’
in town - | do not need anyone else to work (except myself). | cannot afford to pay anyone. We qualified for the PP money - but
unfortunately had to use it for other business expenses that if not paid, may have shuttered us completely. | have 2 gift shops - only
one will survive this pandemic. One will close permanently because of the pandemic putting 3 people out of work. Plus we are a
seasonal business.

14 day quarantine

The anxiety of mask compliance: some customers are too intimidating to ask. The stress and sense of isolation of being the only staff
member in this altered retail environment.

none at this time
14 day quarantine
Town having parking policy back up during COVID-19.

Constant meddling from our town citizens and council. Hostility towards business owners being accused of greed etc for needing to
open to feed our families and avoid losing everything YES everything.

Having to transact some business out of the office in the parking lot. UPS drivers leave packages at the door instead of bringing them
in.1 miss seeing my clients in person. basically, I'm lonely.

Gatherings of 50 people or less have cost us over $125,000 in June alone. The Gov Mills 14 day quarantine and stay at home order and
Bar Harbors anti-business rhetoric has cut our day to day business over 50%. We are beginning to fear government overreach is
effecting business, emotional, relational, and spiritual relations in Bar Harbor. The only way we will be able to stay in business is by our
local people’s great support. If we had a million-dollar debt service, we would not survive this season.

Future economic uncertainty has placed several large projects in the early planning and concept phase on hold.
14 day quarantine needs to be dropped, to keep it fair some lodging establishments are not following the rules
0

An increase and ever changing set of regulations that are confusing for both guests, staff and management. Hostility towards Travel
and Tourism from Bar Harbor locals

While the government closure is the main reason we closed, it is a necessary step to prevent the spread of the illness and should not
be seen as part of the problem. We all have to take steps to make sure this doesn't spiral out of control.

we do not have employees however we staff the business with ourselves and we are concerned about the exposure of COVID 19
Anticipating major change in operation.

Rules are not being enforced with vacation rentals/hotels. Not a level playing field.

Ability and willingness for social distancing

We pride ourselves on being a business frequented by locals, but the parking meters have greatly reduced our local business
threatening our ability to stay open year round!

https://polco.us/nfadmin/content/9d369454-e5a1-40a4-a3b4-0e12e07f0d34/report Page 14 of 28
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Inconsistent messaging from Governor's office between what they say and what they list on their website.

Other businesses in town nor following the rules. We are getting visitors from all over the country that are renting rooms from local
hotels.

returning deposits with no prospect of revenues - accounts already in the red
Not being able to be open is a big enough problem.

We support hospitality and businesses in the tourist industry. With the governor's dictatorship and poor economic decisions, she has
crippled businesses, especially in the tourist industry. The trickle-down effect will finish off those businesses, closing forever.

Uncertainty about State of Maine rules for tourists. Frequent changes to rules for tourists. Result is tourists cancelling reservations.

It's not the gov. Regs. It's the disease itself and the lack of people relizing it won't get beat until there is an effective treatment and
vaccine. This sucks. it's not our governor's fault. It's the POTUS who knows nothing and has defunded all our defenses. Right now
staying home is the best defence. it is the hand we have been dealt by an ineffective Federal Government response.

Have you changed your regular business hours due to the pandemic?

u Completely shut down 30%
Bt
Expanded our business hours 3%
m No change in our business hours 24%

In response to COVID-19, what percentage of your workforce, IF ANY, do you anticipate you will have
laid off by September 1, 2020.

E 10% or smaller reduction 11%
11-20% reduction 7%
B 21-30% reduction 3%
B 31-50% reduction 14%
More than 50% reduction 29%
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Following a reduction in COVID-19 cases and loosening of social distancing requirements, how quickly
do you think it will take for your business to return to pre-COVID levels?

u 1-3 months 13%
E 4-6 months 5%
7-11 months 16%
{n'l Year;:_r r_norem R . _ : e | _ i | 66%

Thinking about where your employees currently work, please check all of the following that apply.

n Employees were already able to, and comfortable with, working at home 1%
E More employees are now working from home 3%
Not all employees have adequate technology to work from home (e.g. computers, phone, printers) 3%
n Not all employees have adequate internet access to work at home 1%
ﬂ Most or aII.er.n-ployees. cannot work.at home (e;é. m-lor.k at resﬁumnh, stores c;r ]§b§ r;quire specla;l ec;;uipment not 87%

available at home) |

Please include any other issues related to where your employees work that was not listed above.
There are no customers. None.

N/A

Haven't hired for the season yet.

No rentals. No houses to clean. No need for employees at all.

We have housekeepers who clean and disinfect rooms, dishes and laundry. They work at the inn and this work cannot be done from
home. We are hospitality and make visiting Bar Harbor a joy to come to and make memories.

All work is on premises. Cannot get part time employees because they are making more money on unemployment.
Unreliable hours, particularly as they come off of unemployment.

No boats in the water so when season begins captains and crew will be working on maintenance and upgrades to the vessels for next
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year. It will only yield about 1/3 of normal income for the season. May not be able to retain Captains which will result in closing for
good after 24 years in business.

Many of our employees have traveled from distant places to work. We have an obligation to pay them. We desperately need the
quarantine lifted so we can operate in a safe, responsible way.

Most of our employees are part time and have other full time jobs. Plus, age related and afraid to come in contact with customers.
none

Having employees pay parking permit right when we are able to rehire them. Nice Touch Town of Bar Harbor.

We work in the shop processing product, pricing product.

0

My business took out a PPP loan to continue paying employee to stay at home for two months because employee had not been
working long enough to receive unemployment. Now employee doesn't want to return to work.

We work in or outside of other people's jomes

uncertainty regarding whether there will be any work, no work, much work...

Question 19 assumes a business income loss and should have a choice of zero months.
IT Support - we are FRONT LINE WORKERS

N/A, | have no employees.

We switched our weekly rental to year round for one year at a time and rented it in a day. We don't believe in a sunset time turning
rentals back into single residents. If that happens the same per cent of hotels and motels have to do the same thing seeing that they
are all sitting on property that was previously a residence. We all have mortgages to pay and should be treated the same way

A number of businesses are trying new methods to minimize the impact of COVID-19 on their income
and employees. Please rate to what extent your business is pursuing these activities.

Question Already doing Considering Not considering Not applicable
Moving to more online business 32% 1% 6% 51%
Offering online gift cards 25% 16% 15% 43%
Offering carryout/delivery 24% 5% 3% 68%
Engaging more with social media to

EEt e ) 56% 1% 1% 22%
promote business
Working with Chamber and/or local

. i 45% 23% 13% 19%

government to promote businesses

Working with other community stakeholders
to begin discussions with landlords about  25% 19% 25% 32%
rent abatement or mortgage relief

Having regular discussions with other local
business to brainstorm ideas and share 51% 21% 1% 17%
experiences
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Assisting employees with transitional

43% 4% 14% 40%
resources (e.g. unemployment, etc.)

Trying to identify state and national funding 5

. 9% 15% 3% 13%
sources 1o help alleviate losses

Moving to more online business

Already doing 32%
Considering E=a 1%
Not o 6%
considering

Not applicable EEEEmET— 51%

Offering online gift cards

Offering carryout/delivery

[ ]
1
Engaging more with social media to promote business

Working with other community stakeholders to begin discussions with landlords about rent abatement or mortgage relief

[ ANl | J_
Having regular discussions with other local business to brainstorm ideas and share experiences
i 0

e

Working with Chamber and/or local government to promote businesses

Assisting employees with transitional resources (e.g. unemployment, etc.)

Trying to identify state and national funding sources to help alleviate losses

Are there any additional activities your business is pursuing to minimize the impact of COVID-19 that
were not listed above?

We can't do any activities until the 14 day quarantine is lifted. It's all about that. Nothing else. We are completely dependent on this
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factor, as to whether we sink or swim this year.

N/A

Working with b & b assoc on a promotion for Maine 1st responders

We are taking more extended stay and discount type guests to make up for retail guests.
We are following the rules and not allowing any rentals at this time.

Instead of running my popular tour business I'm fixing lobster boats to try and pay bills.
Trying to get my mortgage deferred.

Until there is a creative replacement to the 14 day quarantine, there will be no business. People know that most events have been
cancelled on MD! but that is true everywhere. They still want to come to the town they love and are will to have reasonable
restrictions. They know that wearing masks and social distancing is the new normal.

expanding the part of our business that isn't completely shut down without a possible reopening date, looking at virtual events.
Praying

Creating more prepackaged items.

We have invested in a spray disinfectant being used in hospitals to disinfect our inn on a daily basis.

Getting ready for the 2021 season

No.

What else is there?

I think the hardest thing we have had to do is stop spending money for items like shopping, eating out. We want to support our local
businesses, but as a local businesses our income has changed.

no
Taking other jobs to subsidize my businesses
Cleaning, washing our hands, and reducing or eliminating people coming into our office.

Working closely with our local members and residents, they are our “only" source of income. Easy to understand when we are not
open in the off season.

no
Sourcing PPE and retrofitting out space to provide a safer working environment for when we reopen.

No

Voting Milis out of office and only voting for business friendly candidates in all areas of government in the future.
Taking advantage of downtime to improve property, function and appearance.

Switching short term to year round rental.

What can the local government or the Chamber of Commerce do to better assist your business during
this pandemic?

Support the free travel for our visitors. Test the employees instead

Help get the quarantine lifted.

Find a vaccine? LOL

Local government-Reduce property taxes—take some of the financial burden too. The chamber is doing a great job
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Community list of whats open esp. tours. Plan events for the town to draw people in. May have to work hard to make the off-season
more of a reason to come here.

get the 14 day quarantine lifted
Allow use of outside spaces for dining, free of charge for the business!
Keep putting the pressure on the governor and DECD to drop the quarantine and act quickly.

The local government can go after the VRBO, AirBnB, and HomeAway rentals and make sure they have the proper permits, they are
renting for the minimum number of nights, and that they are following the rules re: Maine residents and out-of-state quarantines.

Maximum pressure needs to be put on the Governor's office to react to positive news in open states, clarify nuances of the rules and
open communication to constituents. If we don't have customers this summer nothing else in this survey matters.

Petition to increase the options for which the 25% of PPP money can be used.
Get the Governor to lift restrictions

Keep encouraging Mills to lift the quarantine. Encourage local businesses to require people to wear masks so we are not shut down
again in August.

Convince the state to be creative instead of having a 14 day quarantine that does not even allow people to leave the property. Even
prisoners in Maine are allowed outside for exercise and fresh air. The state should be doing a survey like this asking the business
community for ideas.

Pressure the Governor to rescind the 14 day quarantine for non residents.

Make the govorner realize she is looking at a major crash economically and other if she shuts down the state. This is extreemly
unreasonable and selfish to say the least.

Petition the Governor to drop the 14 day restriction and the mask nonsense that doesn't even work.
Lobby for b
allow sidewalk use for sales during summer months

Be business friendly - they (town council) are doing nothing to help the local businesses/economy - they'd rather see us shut down for
the summer! Once councilor says she hasn't contacted the governor...oh but wait she just got a call out of the blue from her (Mills) to
see how we are doing...BS! Heard that there was a letter written even after the council voted to NOT send it! Our Chamber on the

Keep finding a way to reduce or eliminate the 14 day quarantine requirement. This is basically the only issue that is keeping people
from entering the state this summer.

The Chamber can stop harassing the Governor’s office and start getting us ready for a terrible if not worse year we have ever seen
here in Bar Harbor.

Allow for the State to Open without a 14 quarantine period or allow them to do it before they arrive from home!
Continue to advocate and be a voice for our community.

Any membership fee reduction and/or tax credit/reduction would be greatly appreciated.

lift 14 day quarantine

Since our business is closed for the season we're hoping the Town and State will discourage out of state tourists and completely ban
cruise ships until a vaccine is available to protect our health. Requesting that the 14 day quarantine stay in place and be enforced.

Help coordinate with state government officials to make sure they know how important it is for us to get back to work in a safe,
responsible way and generate revenue.

Petition to lift the 14 day quarantine

The Chamber of Commerce is really trying to get people here, while local government is trying to keep them away.
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Find and apply a viable alternative to the 14-day quarantine order.
Ease up on the restrictions for visitors

Local officials can stop fighting against tourists coming. They will come, work on what to do when they arrive (hand washing stations,
disinfecting public restrooms, distancing signage, etc.).

Make sure 14 day does not continue into July
Lift the 14 day quarantine

Create a sense of cohesion so that Bar Harbor business owners don't feel alone and uncertain about the future. Help us define what
that future might be, under scenarios like less tourism, resurging tourism, altered tourism, year-round versus tourist season. Especially,
ensuring that locals feel safe and fully included in our business outlooks.

nothing

Give us a chance at survival by dropping the quarantine this starts with both fighting at the state level to either allow us to open or lay
out a financial plan for each and every small business in Maine that gets us through to next summer.

Generally they are doing OK. Keep the out-of-staters COMPLETELY out of Bar Harbor until this blows over. The Chamber should do
more to promote non-tourist related business now and in general.

Local government needs to change its platform of protection of trails, paths, food supply, and start working more with local
businesses. It seems our town council members that speak in support of business and the need to help open up to business are
looked down on and shut down. Their concern about our local business over their "fears" comes across as being criticized and
shamed. Bar Harbor has never been known to be "pro-business"” this pandemic has shown that to be true two-fold.

Continue to abide by the mandatory 14 day quarantine in order to keep our community safe from increased infection due to
transmittal of the disease from out of state tourists.

Publically speak against the Governor's war on small business

local government can forget impaosing new restrictions on lodging and focus on cost saving measures for the town. The only place to
save money is payroll, local government should share in the reduction, everyone says we're in this together so share the pain of the
unemployment. Chamber of Commerce get the 14 day quarantine dropped! Lower your rates!

?
Fight to allow tourism

Give every business a few free parking permits for employees. Continue to promote hand washing, face coverings and social
distancing so we don't see Bar Harbor becoming a hot spot this summer.

Help with testing if necessary
Don't open up too soon....I'd rather our town stay as CoVid free as possible.
Support local business by not imposing unnecessary additional restrictions. More action, less arguing and debating.

pressure to amend 14 day quarantine requirement to a more reasonable process (i.e. self quarantine before coming, masking in public,
etc.)

Reduce the hysteria by encouraging every business and individual to respect and follow the actual state guidelines, rather than
feeding the present fears that have gripped the town. Businesses are not the enemy.

Stay out of politicizing the effects of this plague.
Enforce the rules for lodging

The town should take down meters and allow store fronts to have 1-2 parking spots out front for curbside pick up. This will keep local
people who are following strict social distancing rules to stay safe and offer them peace of mind.

Stop pressuring businesses to re-open. This is a fucking pandemic.
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Keep out of state tourists away
Pressure the governor to end the stupid quarantine requirement on tourists.

Turn off the parking meters and kiosks for this season! We need to make it convenient and friendly for our valuable local customers
to continue shopping with us! PLEASE!

Keep providing information updates

Petition the governor to drop the 14 day quarantine

Advocate for local tourism. The feared and anecdotal onslaught is not happening. Support the Hubbell/Downeast/iax Lab effort.
Place public health and safety over short term profit for out of state corporations.

work out commercial mortgage forbearance

Please please please get through to Mills that she is a one woman wrecking ball to the entire state's economy. Then encourage every
member to vote for business friendly candidates. Elections have consequences.

Pressure the State of Maine to relax rules for tourism. | feel like an important consideration is the amount of contact tourists have
with the community. Vacation Rentals with kitchens/self-catering allow for minimal cross contact with the community as guests don't
need to interact so much and can easily avoid excessive contact. This is as opposed to hotels where there is much interaction in
common areas such as dining, check-in/out. doors, elevators, stairways etc...

Seek a tax or rent abatement for businesses.

Please indicate how you are currently feeling about your business

u Very optimistic 3%
E Somewhat optimistic 12%
Neutral (neither optimistic nor fearful) 19%
n Fearf;l G -_ | | _. -_ 3 45%
E Very Fearful 21%

Please describe the current experience with your business as it relates to Covid 19?
Financially and emotionally devastating

I think people need to calm down and know the business is there even if not physically. Get creative, think out of the box. Stop
complaining and work for positive changes.

The State's plan is worse than the virus.

We are in complete limbo. We are hand-holding our customers who are calling in droves to get more information about their upcoming
vacation to here. It is so incredibly stressful for us all, it's indescribable.
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Just toughing it out as best | can. The local community has been very supportive
We can do a better job then Walmart does safely opening our stores. Let the people come and sooner then later.

All bookings stopped in March and slowly the bookings | have are cancelling. Cancelling because they are fearful of the travel to get
here, too old, older relatives at home they don't want to infect. Some cancel because they heard about the quarantine. No new
bookings I think partly because the quarantine makes them fearful to plan something and then have it be shut down.| no longer take
deposits and | don't penalize anyone for cancelling.

we have been in business for a long time. This is the most devastated we have been in 20 years.

We are a small lodging property who is choosing not to open until July 1st because of concerns of being exposed to Covid-19. We are
waiting to see if the state opening on June 1st causes cases to rise.

We have seen a drastic decline in new reservations and an exponential increase in cancellations of current reservations. Many people
are very upset with the quarantine guidelines and feel that Maine is being very unfair to visitors and are talking about going to other
areas of the country where they feel welcome.

We are frightened because we just bought a seasonal motel in October, have been paying expenses all winter long with no revenue,
were forced to open late and now we have a fraction of the business on the books that this motel usually does. It has allowed us some
wiggle room to complete some projects and we are making the best of it but we really wont be able to withstand any other major
setbacks.

We had to turn away many return renters which has resulted in no revenue for us. We want to follow all of the rules and hope
everyone else does as well. We understand people want to come to town but we need to be safe for those of us who live here.

We are unable to operate at all currently. We typically have several hundred reservations by this time of year and currently have zero.
Any we had have been cancelled because people have cancelled their summer trip to Maine due to 14 day quarantine. Our customers
spend an average of 4.5 days here. We are already notifying businesses who depend on us that we will not be able to bring them
customers this season and are planning on the season being a near total loss. This will set us back years financially.

Uncertain for the season and how fast we can recover.

Getting by with PPP assistance but very concerned about the everchanging rules effecting how we can use the money. For example, if
period gets extended to 24 weeks from eight, | would have made some pretty different choices on payroli and money usage.

It's had a devestating financial impact on us, our staff, and town.

It's a rollercoaster. | own lodgings. | get cancelations and bookings all in the same day. And it's frustrating to see people cancel due to
mis-information about the guarantine.

There is no business.
No business

We have gone out of our way and former training to change everything about running a Bed and Breakfast in order to follow every
code issued so far. We have bent over backwards and are losing money , staff, and now people’s confidence and appreciation of ever
having an enjoyable vacation again.

we operate a community cinema that serves food. The cinema was shut down on March 15. there is no date in the state plan for
cinema to reopen. People will be reluctant to return to spending 2 hours indoors with strangers. We have been doing pizza and
concessions takeout and are turning our parking lot into outdoor seating. our sales are currently down between 75 & 80%. must
operate cinema at 50% or we lose money; but our indoor space isn't very conducive to social distancing.

No one has made a reservation since February which means no deposit and not income for starting the season. | have not been able
to open because no one wants to work while they are on unemployment which they would normally not get from my business as | am
seasonal. They usually can't wait to get back to work.

We have lost nearly 80% of all deposits due to cancellations. We have been cash flow negative since mid-March. Funds are near
exhaustion. Need to open with less restrictions. We are ready to accommodate guests safely.
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I own an ice cream shop, so my prospects for business are not as grim as others,

i have (had) 8 store locations in Maine. One has been closed permanently. One other will not open this summer. All the rest are open
without evening hours to preserve payroll.

Not opening for June - 75% sure we won't open for July & August. The 14 day quarantine has to go! But it's probably too late!
We opened on Memorial Day weekend - saw a few customers - but very few in town.
We are currently closed, hoping to open June 15th.

85% loss we depend on Island Explorer and Tour companies along with 2.5 to 3 million visitors and their vehicles. Myself like many in
Bar Harbor our business may be doomed , because of a lack of Serious action. From Federal, State and mostly our Local Governments.

As above, we have yet to open. We will lose over 5 weeks of revenue. We have cut the number of staff from last year. We have
decreased the number of available seating 76 down to, best case scenario 24). We have reduced our menu items to try and prevent
food loss. The shoulder seasons had been strong now they are almost absent. We fear that fall numbers will also be drastically
reduced to the lack of cruise ships this season.

We are trying to remain positive, however, everyday we grow more desperate to see tourism climb. We have considered listing our
business and do believe this will be the decision in the next few months.

we depend on out of Staters for business. without them there has been no business
Got EIDL yesterday. Going to start upgrades to vessels to keep captains employed for the summer.
We are being devastated.

Currently closed. Reservations down over 50%. Some “waiting to see” if they can travel in July and August. If the ban stays in place it
will be devastating. Normally other local businesses are hired at this time of year to do work or make improvements. None of these
investments were made this year as no funds were available.

We are providing masks, hand sanitizer, one way traffic, plexiguard shield at register, sanitizing surfaces and PPE for our employees.
Our business was on track to equal 2019 but the quarantine order has resulted in a 50%+ reduction in our 2020 business.

We have lost 2 months of business and looking at loosing at least 75% of what we would have had in a typical year, if things do not
change.

I have just opened my doors for business as of yesterday. It is too early to answer this. | can say - that there was NO ONE parked on
my street with | opened in the morning and NO ONE parked on my street when | closed (West St.) on June 1st. No one walking by
except locals walking their dogs or with kids. My shop is definitely tourist oriented..this is my 9th season...just hoping we can survive.
Seriously.

Business is down 80%, there are not enough peopie around to support all the businesses open. Unless we open to tourism we face
the closure of our business in less than 2 months.

I have been in business for 11 years and took a big leap and bought a building last fall where | have expanded and added more staff
and services. After renovating, | was Just about to launch these Services and was mandatorily shut down for months and can not open
until possibly July. | started this year with the largest numbers and with much potential and now despite all the precautions we will be
taking we are still not able to open our doors. | agree with the short term closure to flatten the curve, however the time has come to
open our industry, Health and wellness services as well as the tourism industry.

Customers are eager for conversation and connection. About 96% of customers since our 5/19 reopening have been considerate of
masking guidelines. Investing in plexiglas for high-traffic service areas was essential for my protection as the sole full-time staffer in
this store.| am anxious about the coming summer-fall season in 2 ways: 1) If a tourist surge happens, I'm worried about the health of
myself and my community members, and our hospital's ability to manage the increased patient numbers. 2) If a tourist surge does not
happen, my shop revenue will be hit much harder than it already has been. We are already 43% down from 2019. We will be much more
behind than that, without visitors.

business is flat, but I'd rather be safe than busy and sick.
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Lost three months of business completely already

Where as | do not have a business but work at the hospital, | find pt whom cannot have visitors is disheartening for their emotional
well being.

We are dead in the water, the locals want to help and the kind gestures are amazing but the reality is it's just not wnough
The safety of our staff is first and foremost. If tourists are not being safe we do not want their business.

The entire lack of tourism means all income has come to a standstill. At the beginning of the tourist season, this is devastating as
there is virtually no money in the bank and thus cannot pay bills such as liability and automotive insurance.

Not that big of a deal. Slower and less person to person contact, but | am OK with it if it reduces the circus like atmosphere that Bar
Harbor has become. Fewer tourist is good!

COVID 19 is a virus that has the potential to cause wide-spread sickness and death! So does the drunk driving and cancer, but the
state continues to sell alcohol and cigarettes, wonder if it has anything to do with tax revenue.

There was a brief period where nearly all business came to a halt (Late March) and only slowly did projects pick up where they left off.
Now more and more people are getting back to work and business is picking up.

we've taken all the CDC required precautions to protect staff and guests now open the state for tourism and give us a half a chance
to survive finacially this season.

we practice social distancing and wear a mask when we meet our renter
Irrelevant, | meet with my customers every few years, | send out bills once a year.

It is not necessarily the quarantine it's COVID-19 thay has impacted our business. We got PPP we got EIDL, we got PUA ,we got 3 of 5
mortgage payments tacked onto the back side of our loan, but we could still lose our business with revenue down over 90%. We had
intended to put it up for sale because we'd increased revenue and remodeled etc. we will see how real estate goes after this.

We have 3 retail stores that have been closed for almost 3 months. No income and bills are piling up. Inflexibility of landlord to work
with tenants. PPP only enough for 8 weeks. Dont know what we would do after money is gone.

COVID-19 is here and it is not going away soon. We have to learn to operate with it, and that means we all need to be vigilant on taking
steps to stop the spread - hand washing, face masks, gloves, social distancing, etc. In an industry where we are in physical contact
with our clients for a prolonged period of time, we are having to take every precaution to keep our clients, ourselves and our
community as safe as possible.

my employees are quarantined together with me in a house to be able to work for private client for the summer.i am not taking any
work outside of this so as to protect myself and employees

| can see no way to profitability this year. NONE!

My business was completely shut down for two months due to Governor's shutdown. We have reopened for June at 25% of the
business of last June. July and August at 40%. September and October are unknown at this time but people are cancelling. Hoping to
salvage some of the summer.

Due to more than a 90% reduction in business and income, we like many others do not have the funds to pay present or future
property taxes. We have no recourse and no ability to get the town to forgive late payment fees. If we lose our business property, we
lose our business. Town taxes are exorbitant to begin with, but over the last 30+ years we have always been able to find a way to pay
them and pay them on time. For many of us, COVID-19 has made it impossible to finish payment of the last property tax bill and we are
looking at new exorbitant property bills in less than three months. Much of our own business is from customers whose businesses are
tourist-based. If they aren’t earning any income, our potential earnings and our ability to pay the town’s exorbitant property taxes are
equally affected. Yet, the town still expects all of us to produce payments of property taxes out of thin air, penalizes us with added
interest. The town seems to expect banks to forgive or reduce mortgage payments, seems to expect landlords to forgive or reduce
rents, and seems to think businesses are obligated reduce the retail cost of product. But, there is no indication the town council thinks
the Town of Bar Harbor needs to reduce its financial spending, which would reduce our property taxes accordingly. When the town
council acknowledges the town budget needs to take as much of a hit (if not more) than the families/individuals, the property owners,
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and the businesses, then property taxes should — must — reflect those budgetary adjustments. The Town of Bar Harbor is not going
to have a prayer of bouncing back to its previous state if it continues its present budgetary course. Most of the town's businesses are
going to fold up, with their remains blowing away over the bay in the not too distant future if something doesn't give at the town level.
We, as a business and as individuals, have completely lost faith in our locat and state government to protect our basic, inalienable
Constitutional rights while establishing and enforcing COVID-10-related policy. Our community, as a whole, has been encouraged by
the actions of our or more of our local town council members to misinterpret state-established guidelines and essentially become a
modern day version of “Brown Shirts" about mask wearing, and to disallow open expression of opinion about the issue. We carefully
read, and continue to read, updates to the state government's online guidelines and phases. Lacking in those guidelines was, or is, any
sense of the self righteous hysteria that has infected Bar Harbor. We are now fearful of our potential customer base because we can
not, and will not, wear masks outdoors when we are more than six feet away from people, and when there is no state requirement or
the hint of a suggestion that we do so. We make every effort to insure more than six feet distancing when in someone’s home or
outside. In those rare instances a minimum of six feet is not possible, we wear a mask. Otherwise, a mask is not and will not be worn.
Yet, we find we have to be afraid of verbal attack from, and face ridiculous, unnecessary arguments with, hysterical fellow citizens who
then feel compelled to punish our business by reporting us to other hysterical fellow citizens who are potential customers, all because
we are following the state guidelines that do not include wearing a mask when more than six feet apart, inside or outside. Our, and
anyone's, business should not have to suffer or perceive threats of loss of business due to misinterpretation of the state's COVID-19
pandemic guidelines. Neither should we or any individual, as American citizens, have our freedom of speech curbed by individuals who
respect their fear of COVID-19 over our, and sadly enough their, constitutional rights. Fear of COVID-19, nor anything else, can never be
allowed to rise to the level of denying constitutional rights.

Pain in the ass.
| am not a business person.

Over all we are lucky to be in the construction business and have not had to stop working. We have carefully chosen where we work
depending on whether there are other subcontractors or residents present. At times it has been tense when, what we deem to be too
many people, converge on a job site, especially since the "reopening’, and so many people seem to think that means there is no need
to wear masks.

Business is destroyed #1 problem is the Governors 14 day order #2 The government controlling all aspects of OUR businesses and a
lot of our personal lives

I run a small construction/carpentry business. Some of my suppliers and subcontractors have been slowed down or temporarily
closed which has slowed us down a bit but my small crew has been able to take safety precautions and continue to work.

No problem with Covid. Big problem with government.

Every day is pure stress. Too many places open without any people. There are so many steps and new ways of doing things that you
need extra staff to make less money. Add that to the extra cost of implementing covid safety practices. Because of the open
enroliment period, we are concerned about applying for and paying the town for a parklett that we may not use if more people aren't
here. Paying for the set up for a parklet when restaurants may be shut down again if cases spike. It's clear that visitors are not going
to quarantine upon arrival. They are already here illegally, not quarantining and not shy about telling you. Every day we have customers
yelling at us because they don't want to wear a mask or give a name and number for contact tracing. Each day is very unpleasant. We
are going to be cutting back hours now that our PPP money is gone and are discussing closing for the season.

In a holding pattern

We are a lodging business. We started the season with about 66% of our expected bookings for the season in place by March; There
has been a steady stream of cancellations since late March/April, and as of last week, we still had 45-50% of our bookings, with hopes
that a loosening of the quarantine measures would bring our numbers back up to where we could commit to giving our employees
work and at least meet our obligations for the year (with no profit or pay to ourselves). After Monday's (June 9) announcement, we
have had an avalanche of cancellations, with just 15-20% remaining now, and no resources for this group of deposit returns, so we are
seeking loans, dipping into 401k and college funds at this point. We have invested heavily in equipment and training for safe operation
because we understand the concerns and want everyone to be safe, from our elderly parents living with us, to our guests and
employees. We now spend most of the day communicating with upset guests, searching for solutions and hope in between. My son
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lives in Madrid, Spain, a heavily tourist supported place, and a major hotspot, who are now reopening fully by July 1 with the use of
social distancing, mandatory mask wearing, etc. While we religiously locked down in the most stringent way from March 6 until now,
we feel we need to find some way to save our hospitality sector, not just for us.

Well we are down 100% from where we should be so our experience is truly horrible.

Even though it hurts our business, we support either the quarantine or pre-travel COVID testing to protect public health until there is a
consistent decline in cases and the CDC declares tourist travel to be reasonably safe.

Financial hardship is pending/imminent.

We're lucky own our buildings. Others will have to negotiate with their l[enders. This is not a local fault problem. It is a federal screw-up
from incompetent leadership that can only see as far as their financial interest.
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