
TOWN OF BAR HARBOR  
93 Cottage Street  

Bar Harbor Maine 04609 
 

 

 
 

 

 
Sustainable Tourism Management 

Task Force Meeting 

Agenda 
Bar Harbor Municipal Building 

Town Council Chambers 

Wednesday, March 11, 2026, 4:00 – 6:00 PM 

 

Members of the public may attend in person or virtually via this Zoom link 

Reoccurring Zoom Webinar: Webinar ID 854 4239 9205, Passcode 849107 

 

1. Call to Order        4:00 – 4:10 PM 

2.  Adoption of Agenda       4:00 – 4:10 PM 

3. Excused Absences       4:00 – 4:10 PM 

4. Adoption of Minutes of February 11, 2026    4:00 – 4:10 PM 

5. First Public Comment Period     4:10 – 4:15 PM 

6. Business Arising from February 11, 2026:    4:15 – 4:25 PM 

 a. Draft Situation and Carrying Capacity Analysis: Process  

for Review / Feedback / Additional Questions 

7.  Strategy Development Process Updates:    4:25 – 4:35 PM  

a. Check in on Timeline 

b. Community Feedback / Parking Lot 

8.  Strategic Framework      4:35 – 5:25 PM 

 a. Presentation and Discussion 

b. Community Engagement Upcoming:  
 i.  Community Organizations Workshop, Mar 25, 2026 

 ii. Open House, Mar 26, 2026   

9.  Second Public Comment Period     5:25 – 5:40 PM 

10. Task Force Member Comments     5:40 – 5:50 PM 

11.  Closing Remarks & Confirmation of Next Meeting  5:50 – 6:00 PM 

12. Adjourn        6:00 PM 

 

https://us02web.zoom.us/j/85442399205?pwd=aOqnPpsP9vaawraRTTjPXLIlwCMCjg.1

