
 

  
 

 

Agenda 

Bar Harbor Safe Streets For All (SS4A) Safety Action Plan 

Stake Holder Meeting #3  
For Internal Review Only 

Location: 1:00pm @ Town Council Chambers, 93 Cottage Street Bar Harbor / Virtual  
Date: February 5th, 2025 
Meeting Attendees: 
 
Meeting Agenda, Notes, and Action Items 
 
Focus: Seek feedback and input from this valuable group of stakeholders  
Agenda: 
• Introductions (5 min) 
• Safety Action Plan Presentation (15 min) 

 Stantec to provide presentation of the Safety Action Plan and recap of entire development 
process 

 
• Group Discussion (60 min)  

 Gathering Feedback on Recommendations 
 Discuss 4 Major Recommendation Categories ( 

 
• What’s Next (10 min)  

 Schedule Overview 
 Next Steps 
 How you can help 

 
Questions to think about going into the meeting: 
 

1. After reviewing the draft plan, which parts do you think are most important for improving safety in Bar 
Harbor? 
 
2. Are there any recommendations or strategies in the draft plan that you disagree with or have 
concerns about? If so, please explain. 
 
3. Is there anything you feel is missing from the draft plan that should be included to make Bar Harbor’s 
streets safer? 
 
4. What do you envision your role could be to assist the community of Bar Harbor with its goals of 
improving safety on the roadways?  
 
5. Bar Harbor five years from now, after the Safety Action Plan has been put into action. What changes 
or improvements would you hope to see in your daily experience getting around town? 
 

 


