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Communications with Those Charged with Governance

December 20, 2011

Members of the Town Council
Town of Bar Harbor
Bar Harbor, ME 04609

We have audited the financial statements of the governmental activities, the business-type activities, each major
fund and the aggregate remaining fund information of the Town of Bar Harbor, Maine (the Town) as of and for
the fiscal year ended June 30, 2011, and have issued our report thereon dated December 20, 2011. Professional
standards required that we provide you with the following information related to our audit.

Our Responsibilities under U. S. Generally Accepted Auditing Standards and Government Auditing Standards

As stated in our engagement letter dated June 15, 2011, our responsibility, as described by professional
standards, is to express opinions about whether the financial statements prepared by management with your
oversight are fairly presented, in all material respects, in conformity with U.S. generally accepted accounting
principles. Our audit of the financial statements does not relieve you or management of your responsibilities.

As part of our audit, we considered the internal control of the Town of Bar Harbor, Maine. Such considerations
were solely for the purpose of determining our audit procedures and not to provide any assurance concerning
such internal control.

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we performed tests of the Town of Bar Harbor, Maine’s compliance with certain provisions of
laws, regulations, contracts and grants. However, the objective of our tests was not to provide an opinion on
compliance with such provisions.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to you in our
engagement letter dated June 15, 2011.
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Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Town of Bar Harbor, Maine are described in Note 1 to the financial statements.
No new accounting policies were adopted and the application of existing policies was not changed during the
fiscal year ended June 30, 2011. We noted no transactions entered into by the governmental unit during the
year for which there is a lack of authoritative guidance or consensus. There are no significant transactions that
have been recognized in the financial statements in a different period than when the transaction occurred.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them may differ significantly from those expected.
The most sensitive estimate affecting the financial statements was:

Management’s estimate of the capital asset depreciation is based on estimated useful lives of the assets
at the date of construction or acquisition. We evaluated the key factors and assumptions used to develop
the capital asset depreciation in determining that it is reasonable in relation to the financial statements
taken as a whole.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are trivial, and communicate them to the appropriated level of management. Management
has corrected all such misstatements. Some of the misstatements detected as a result of audit procedures and
corrected by management were material, either individually or in the aggregate, to each opinion unit’s financial
statements taken as a whole. The material adjustments noted represented reclassification of school capital
improvement expenditures.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to
the financial statements or the auditor’s report. We are pleased to report that no such disagreements arose
during the course of our audit.



Management Representations

We have requested certain representations from management that are included in the management
representation letter dated December 20, 2011.

Other Audit Matters or Recommendations

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

This communication is intended solely for the use of management and the Members of the Town Council, and
is not intended to be and should not be used by anyone other than these specified parties.

Respectfully Submitted,

James W. Wadman, C.P.A.
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Telephone 207-667-6500

]ames W. Facsimile 207-667-3636

wadman wadmancpa.com

Certified Public Accountant
INDEPENDENT AUDITOR’S REPORT

December 20, 2011

Members of the Town Council
Town of Bar Harbor
Bar Harbor, ME 04609

We have audited the accompanying financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the Town of Bar Harbor, Maine as of and for the year ended June 30,
2011, which collectively comprise the Town’s basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the Town of Bar Harbor, Maine’s management. Our responsibility is to express opinions on
these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable

basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position
of the governmental activities, the business-type activities, each major fund, and the aggregate remaining fund information of the
Town of Bar Harbor, Maine as of June 30, 2011, and the respective changes in financial position and, where applicable, cash
flows thereof for the year then ended in conformity with accounting principles generally accepted in the United States of

America.

The management’s discussion and analysis and budgetary comparison information on pages 2-6 and 34, are not a required part of
the basic financial statements but are supplementary information required by accounting principles generally accepted in the
United States of America. We have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the required supplementary information. However, we did not audit

the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Town of
Bar Harbor, Maine’s basic financial statements. The introductory section, combining and individual nonmajor fund financial
statements, and other supplementary information are presented for purposes of additional analysis and are not a required part of
the basic financial statements. The combining and individual nonmajor fund financial statements and other supplementary
information have been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, are fairly stated in all material respects in relation to the basic financial statements taken as a whole. The introductory
section has not been subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly,

we express no opinion on them.

Respectfully Submitted,

James UW. Wadman, P4

James W. Wadman, CPA

1

295 Main Street - P.O. Box 889 - Ellsworth, Maine 04605



TOWN OF BAR HARBOR, MAINE
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2011

Management of the Town of Bar Harbor, Maine provides this Management’s Discussion and Analysis of the Town’s
financial performance for readers of the Town’s financial statements. This narrative overview and analysis of the
financial activities of the Town is for the fiscal year ended June 30, 2011. We encourage readers to consider this
information in conjunction with the financial statements and accompanying notes that follow.

The financial statements herein include all of the activities of the Town of Bar Harbor, Maine (the Town) using the
integrated approach as prescribed by Government Accounting Standards Board (GASB) Statement No. 34.

FINANCIAL HIGHLIGHTS — PRIMARY GOVERNMENT

Government-wide Highlights:
Net Assets — The assets of the Town exceeded its liabilities at fiscal year ending June 30, 2011 by $29,816,574

(presented as “net assets”). Of this amount, $5,625,574 was reported as “unrestricted net assets”. Unrestricted net
assets represent the amount available to be used to meet the Town’s ongoing obligations to citizens and creditors.

Changes in Net Assets — The Town’s total net assets increased by $1,263,767 (a 4.4% increase) for the fiscal year
ended June 30, 2011. Net assets of governmental activities increased by $775,924 (a 4.2% increase), while net
assets of business-type activities showed an increase of $487,843 (a 4.9% increase).

Fund Highlights:
Governmental Funds — Fund Balances — As of the close of the fiscal year ended June 30, 2011, the Town’s

governmental funds reported a combined ending fund balance of $7,910,384 with $850,243 being general
unassigned fund balance. This unassigned fund balance represents approximately 5.5% of the total general fund
expenditures for the year.

Long-term Debt:
The Town’s total long-term debt obligations decreased by $1,228,626 (9.1%) during the current fiscal year.

Existing debt obligations were retired according to schedule. The Town approved a new bond in the amount of
$5,055,000 at the annual town meeting on 6/7/11 for water and sewer projects in the amount of $2,540,000 and to
refinance the 2001 water purchase in the amount of $2,515,000. This bond is unissued at 6/30/11 but was later
issued on 9/15/11.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the Town’s basic financial statements. The
Town’s basic financial statements include three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. This report also contains additional required
supplementary information (budgetary comparison) and other supplementary information. These components are
described below:

Government-wide Financial Statements

The Government-wide financial statements present the financial picture of the Town from the economic resources
measurement focus using the accrual basis of accounting. They present governmental activities and business-type
activities separately. These statements include all assets of the Town (including infrastructure) as well as all
liabilities (including long-term debt). Additionally, certain elimination entries have occurred as prescribed by the
statement in regards to inter-fund activity, payables and receivables.

The government-wide financial statements can be found on pages 7-8 of this report.
Fund Financial Statements

The fund financial statements include statements for each of the three categories of activities — governmental,
business-type and fiduciary. The governmental activities are prepared using the current financial resources




measurement focus and the modified accrual basis of accounting. The business-type activities are prepared using
the economic resources measurement focus and the accrual basis of accounting. Fiduciary funds are used to account
for resources held for the benefit of parties outside the Town government. Fiduciary funds are not reflected in the
government-wide financial statements because the resources of these funds are not available to support the Town’s
own programs. Reconciliation of the fund financial statements to the Government-wide financial statements is
provided to explain the differences created by the integrated approach.

The basic governmental fund financial statements can be found on pages 9-12 of this report.

The basic proprietary fund financial statements can be found on pages 13-15 of this report.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the

government-wide and the fund financial statements.

The notes to the financial statements can be found on pages 16-33 of this report.

Required Supplementary Information

This section includes a budgetary comparison schedule, which includes a reconciliation between the statutory fund
balance for budgetary purposes and the fund balance for the general fund as presented in the governmental fund
financial statements (if necessary).

Required supplementary information can be found on page 34 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Assets

72.8% of the Town’s net assets reflect its investment in capital assets such as land, buildings, equipment and
infrastructure (roads, bridges and other immovable assets), less any related debt used to acquire those assets that is
still outstanding. The Town uses these assets to provide services to citizens; consequently, these assets are not
available for future spending. Although, the Town’s investment in its capital assets is reported net of related debt, it
should be noted that the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

Governmental Business-like

Activities Activities Total 2011  Total 2010
Current Assets 9,811,181 1,181,076 10,992,257 11,086,734
Capital Assets 16,075,926 17,904,064 33,979,990 33,559,907
Total Assets 25,887,107 19,085,140 44,972,247 44,646,641
Current Liabilities 1,777,457 2,231,065 4,008,522 3,851,216
Other Liabilities 4,662,783 6,484,368 11,147,151 12,242,618
Total Liabilities 6,440,240 8,715,433 15,155,673 16,093,834
Net Assets:
Held for Postemployment Benefits 53,154 53,154 88,714
Invested in Capital Assets 12,902,454 10,762,995 23,665,449 20,048,203
Restricted 472,397 472,397 81,846
Unrestricted 6,018,862 (393,288) 5,625,574 8,334,044
Total Net Assets 19,446,867 10,369,707 29,816,574 28,552,807
Total Liabilities and Net Assets 25,887,107 19,085,140 44,972,247 44,646,641




Changes in Net Assets

Approximately 66.3% of the Town’s total revenue came from property and excise taxes, approximately 2.8% came
from State subsidies and grants, and approximately 30.9% came from services, investment earnings and other
sources. Depreciation expense on the Town’s governmental and business-like activity assets represents $1,607,709
of the total expenses for the fiscal year.

Governmental Business-like

Activities Activities Total 2011 Total 2010
Revenues:
Taxes 14,209,273 14,209,273 13,881,552
Intergovernmental Revenues 600,378 600,378 1,588,415
Departmental Revenues 2,775,438 3,526,335 6,301,773 4,570,549
Bond Refinancing Refund 618 618 197,408
Other Local Sources 311,631 9,122 320,753 696,798
Total 17,896,720 3,536,075 21,432,795 20,934,722
Expenses:
General Government 2,874,536 2,874,536 2,858,108
Public Safety 2,672,214 2,672,214 2,521,141
Health & Welfare 141,539 141,539 107,977
Parks and Recreation 262,058 262,058 251,784
Island Explorer Shuttle Bus 25,000 25,000 46,000
Roads and Sanitation 1,971,285 1,971,285 2,014,706
Debt Service 468 468 1,387
Assessments 2,971,418 2,971,418 2,891,293
Capital Outlay 491,237 491,237 497,727
Water Operations 1,227,441 1,227,441 1,150,292
Sewer Operations 1,820,791 1,820,791 1,739,118
Education Programs 5,592,363 5,592,363 5,500,013
Cruise Ship 114,410 114,410 -
(Gain)/Loss on Disposal of Assets 4,268 4,268 (7,989)
Total 17,120,796 3,048,232 20,169,028 19,571,557
Changes in Net Assets 775,924 487,843 1,263,767 1,363,165
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FINANCIAL ANALYSIS OF THE TOWN’S INDIVIDUAL FUNDS

Governmental Funds

The focus of the Town’s governmental funds is to provide information on near-term inflows, outflows, and balances
of expendable resources. Such information is useful in assessing the Town’s financing requirements. In particular,
undesignated fund balance may serve as a useful measure of a government’s net resources available for spending at
the end of the fiscal year.

At the end of the fiscal year, the Town’s governmental funds reported ending fund balances of $7,910,384, an
increase of $160,213 in comparison with the prior year. Approximately 10.7 percent of this total amount constitutes
unassigned fund balance. The remainder is reserved to indicate that it is not available for spending because it has
been committed to liquidate contracts and commitments of the prior fiscal year or for a variety of other purposes.

Variances between actual General Fund revenues and expenditures and the final amended budget included the
following:

= $(69, 672) negative variance in property taxes due to the adjustment of deferred property taxes and
supplemental taxes. Deferred property taxes increased by $76,513 and supplemental taxes were
issued in the amount of $6,841.

*  $(15,949) negative variance in auto excise. The volume of vehicles registered remained flat, while
the average per unit cost decreased.

= $80,897 positive variance in building permits due to a 40% increase in the actual receipts while
budgeting 30% less in revenues due to the gloomy economic perception during the budget process.

*  $40,300 positive variance in sale of recyclables due to the price remaining high and a lower
budget based on the prior year actual and a lower expectation for the current year.

* $66,374 positive variance in employee benefits primarily due to employees who changed to the
Opt Out program and savings in workers compensation.

*  8$(16,467) negative variance in vacation accruals due to less vacation time taken by the end of the
year which increased the accrual for compensated absences.

*  $28,288 positive variance in police department due primarily to wages and benefits covered by
federal grants.

*  $36,898 positive variance in highway division due to lower storm related expenses such as salt,
sand and related vehicle repairs and supplies.

Proprietary Funds

The Town’s proprietary funds provide the same type of information found in the government-wide financial
statements, but in more detail.

CAPITAL ASSET ADMINISTRATION

Capital Assets

The Town’s investment in capital assets for its governmental and business-like activities amounts to $61,516,287,
net of accumulated depreciation of $27,536,297, leaving a net book value of $33,979,990. Current year additions
included Capital Improvements, Water and Sewer additions.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Town’s finances for all citizens, taxpayers,
investors and creditors. This financial report seeks to demonstrate the Town’s accountability for the money it
receives. Questions concerning any of the information provided in this report or requests for additional information
should be addressed to: Town of Bar Harbor, 93 Cottage Street — Suite I, Bar Harbor, ME 04609.



TOWN OF BAR HARBOR
STATEMENT OF NET ASSETS
JUNE 30, 2011

Assets

Cash and Equivalents
Investments
Receivables

Taxes and Liens

User Fees, net

Accounts

Ambulance

Accrued Interest
Prepaid Expense
Inventory
Due from Other Governments
Due to/(from) Other Funds
Bond Issuance Costs, Net
Capital Assets:

Land

Construction Work in Progress

Other Capital Assets, Net of Depreciation

Total Assets
Liabilities and Net Assets

Liabilities

Accounts Payable
Retainage Payable
Payroll Taxes Deductible
Accrued Salaries Payable
Accrued Compensated Absences
Accrued Interest Payable
Deferred Bond Premium
Accrued Pension Costs
Accrued Standpipe Costs
Prepaid Taxes
Construction Advances
Deposits Payable
Long-term Liabilities:

Due Within One Year

Due in More Than One Year

Total Liabilities

Net Assets
Held for Postemployment Benefits

Investment in Capital Assets, net of Related Debt

Restricted
Unrestricted

Total Net Assets

Total Liabilities and Net Assets

Exhibit A

Governmental Business-Type
Activities Activities Total
6,627,318 429,179 7,056,497
1,308,037 1,308,037
738,918 30,647 769,565
449,087 449,087
66,311 36,560 102,871
95,269 95,269
5,118 5,118
20,022 59,232 79,254
23,712 108,215 131,927
123,108 123,108
803,368 (803,368) -
68,156 68,156
1,899,514 164,793 2,064,307
148,413 194,719 343,132
14,027,999 17,544,552 31,572,551
25,887,107 18,281,772 44,168,879
231,009 199,418 430,427
42,517 3,008 45,525
6,287 6,287
633,484 41,099 674,583
291,799 35,209 327,008
44,750 44,750
3,579 16,989 20,568
192,563 192,563
4,804 4,804
35,111 35,111
165,000 165,000
53,555 53,555
480,116 724,857 1,204,973
4,662,783 6,484,368 11,147,151
6,440,240 7,912,065 14,352,305
53,154 53,154
12,902,454 10,762,995 23,665,449
472,397 472,397
6,018,862 (393,288) 5,625,574
19,446,867 10,369,707 29,816,574
25,887,107 18,281,772 44,168,879

The notes to financial statements are an integral part of this statement.

7



‘Juswele)s SIy} Jo 1red [RI39)UI UR SIB SJUSUISIE)S [BIOUBULY O} SOJOU oY |,

8

BUIPUT] - SJOSS 19N

N:.::x.ﬁw\mm - SJoSSY 1PN

S12SSY 1o\ Ul S93UDY)

vLS918°6C LOL'69€°01 LIS 9PP 61

L08TSS 8T #98°188°6 €¥6°0L9°81

L9L€9TT £v8°L8Y YT6°SLL

SV V681 ovL6 069°¥88°v1
(892°t) (89Z°v)

819 819

09t°S1€ (44N 8€€°90€

8YE‘CLE 8YEELE

78L°078 T8L°0Z8

061°88€°C1 06¥°88€°C1

(£99°0€9°¢1) €01°8LY (99L°801°¢1) 0£0°L2T L90°L0E 9 09L%91°02
€0T'8LY €0T°8LY SEE9TS'E TET'8P0'E
9IT'E61 9vT'E61 L89°0TY'1 vy LTT1
LS8VY8T LS8V8T 89°601°C 16L°0T8°1
(99L°801°%1) (99L°801°¢1) 0€0°L2T TEL08LT 8TSOTILI
LSO'LEY LSOLEY LIV ISL 0TY' P11
(8€9°959t) (8€9°959°t) 9¢€ 86 YL6V09°S
(929°8LY) (979°8Lp) 979‘8LY
(81+°1L6°C) (81¥°1L67) 81V'1L6°T
(891) (89%) 891
(€50°998°1) (€50°998°1) 0SS‘01 789'%6 S8TIL6‘T
(000°52) (000°52) 000°ST
(8€€°192) (8€€°197) ozL 850°79¢
(65 1H1) (6£5°1H1) 6€S TPT
(LyL'YE6'T) (LYL'YE6T) 08v91C L86°0TS Y1TTLYT
(966°60C) (966°60¥°C7) 0bS‘v9v 9ESvL8T

oy samanoy soy1anoy spup4D 52010428 sasuadxsg
ay1p-ssaursng IPIUIUUII400) Suyvaadp 40f sa340Y")

pup ‘saui,y ‘saa,J

S12sSY 1N Ul S23upY) pUv INUIAY (asuadxzy) JaN

q nquyxy

SINUINIY WD ]

SU2JSUDA], pUD Suizi] [D102dS SontaAsy [DIOL

81988y JO [esodsi(q uo (sso)/uren
punyay Suroueuyey puog
$92IN0G [800] I9YI0
SONUIASY [BIUSUILIDAOSIONU]
as10XH jeod pue oy
Auadoxg
Soxe]
TSoNUIADY [DADUDL)

JUSWUIIA0D) AADUIA [DIO]
sapIAOY 2dAz-ssauisng [pjof

01B M
IOJEMOISE A
SoNIAIDY 2AAI-SSOUISTG
SONIANOY [DIUSUIUAIAOL) [DIO]

diys osmip

uoneonpy

KepnQ rende)

SJUOWISSISSY

3S9193U] - DIAIRS 1G2(J

uonejIuRS puR SPEOY

sng snyg Io10[dxq puels|

UuoneaIddy ¥ SyIed

oIEJo M PUE YI[eaH

Kioyeg onqng

JUSWITISAOL) [BIUID)
SONIANIY [DJUIMUUAIN0D)

ST 1301/SUOTI U]

1102 ‘0€ ANNL AAANT ¥VAX HHI 40A
SHILIAILDV 40 INFWHLVLS
HOGAVH 4V 10 NMOL



TOWN OF BAR HARBOR Exhibit C

BALANCE SHEET - GOVERNMENTAL FUNDS Page 1 of 2
JUNE 30, 2011
Other Total
General CIP  Governmental Governmental
Assets Fund Fund Funds Funds
Cash and Equivalents 6,623,300 4,018 6,627,318
Investments 1,300,271 7,766 1,308,037
Receivables
Taxes 490,854 490,854
Tax Liens 248,064 248,064
Accounts 66,311 66,311
Ambulance Fees 95,269 95,269
Accrued Interest 5,118 5,118
Prepaid Expense 20,022 20,022
Inventory 23,712 23,712
Due from Other Governments 107,887 15,221 123,108
Due from Other Funds 1,683,063 4,633,408 159,038 6,475,509
Total Assets 10,663,871 4,633,408 186,043 15,483,322

Liabilities and Fund Balances

Liabilities
Accounts Payable 193,412 35,378 2,219 231,009
Retainage Payable 42,517 42,517
Payroll Taxes/Deductions 6,287 6,287
Accrued Salaries Payable 625,665 7,819 633,484
Accrued Compensated Absences 246,666 8,938 255,604
Deferred Revenue
Property Tax 623,236 623,236
Acadia Nat'l Park Payment
in Lieu of Taxes 16,415 16,415
Prepaid Taxes 35,111 35,111
Bond Purchase Premium 3,579 3,579
Due to Other Funds 5,659,052 13,089 5,672,141
Deposits Payable 53,555 53,555
Total Liabilities 7,462,978 77,895 32,065 7,572,938
Fund Balances
Nonspendable 2,298 8,625 10,923
Restricted . 319,280 142,194 461,474
Committed 4,555,513 4,555,513
Assigned 2,029,072 3,159 2,032,231
Unassigned 850,243 850,243
Total Fund Balances 3,200,893 4,555,513 153,978 7,910,384
Total Liabilities and Fund Balances 10,663,871 4,633,408 186,043 15,483,322

(Continued)

The notes to financial statements are an integral part of this statement.
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TOWN OF BAR HARBOR
BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2011

Amounts reported for governmental activities in the Statement of Net Assets are different because:

Total Fund Balance

Capital assets used in governmental activities are not financial resources and, therefore, are not
reported in the funds, net of accumulated depreciation of $17,582,129

Certain long-term assets are not available to pay for current fund liabilities and, therefore, are
deferred in the funds:
Deferred Revenues

Certain long-term liabilities are not due and payable from current financial resources and, therefore,
are not reported in the funds:
Bonds Payable
Accrued Compensated Absences - School Department
Capital Leases Payable

Net Assets of Governmental Activities

The notes to financial statements are an integral part of this statement.
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7,910,384

16,075,926

639,651

(5,125,388)
(36,195)
(17,011)

(5,179,094)

19,446,867




TOWN OF BAR HARBOR Exhibit D

COMBINED STATEMENT OF REVENUES, EXPENDITURES Page 1 of 2
AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2011

Other Total
General CIP  Governmental Governmental
Fund Fund Funds Funds
Revenues '
Taxes 14,132,760 14,132,760
Intergovernmental Revenues 373,324 227,030 600,354
Departmental Revenues 2,775,438 2,775,438
Other Local Sources 266,817 ‘ 78,9_69 317 346,103
Total Revenues 17,54_8,339 78,969 227,347 17,854,655
Expenditures
General Government 2,699,779 2,699,779
Public Safety 2,161,603 267,512 2,429,115
Health and Welfare 127,602 127,602
Parks and Recreation 210,025 210,025
Island Explorer Shuttle Bus 25,000 25,000
Roads and Sanitation 1,637,836 10,550 1,648,386
Debt 12,388 12,388
Education 5,490,012 5,490,012
Assessments 2,971,418 2,971,418
Cruise Ship 114,410 114,410
Capital Outlay 1,966,307 1,966,307
Total Expenditures 15,450,073 1,966,307 278,062 17,694,442
Excess of Revenues Over (Under) :
Expenditures 2,098,266 (1,887,338) (50,715) 160,213
Other Financing Sources (Uses)
Transfers from Other Funds 271,035 1,775,110 150,537 2,196,682
Transfers to Other Funds (2,046,087) (150,537) (58) (2,196,682)
Total Other Financing
Sources (Uses) (1,775,052) 1,624,573 150,479 -
Excess of Revenues and Other
Financing Sources Over
(Under) Expenditures 323,214 (262,765) 99,764 160,213
Fund Balance - July 1 2,877,679 4,818,278 54,214 7,750,171
Fund Balance - June 30 3,200,893 4,555,513 153,978 7,910,384
(Continued)

The notes to financial statements are an integral part of this statement.
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TOWN OF BAR HARBOR
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2011

Net change in fund balances - total governmental funds

Amounts reported for governmental activities in the Statement of Activities are different because:

Governmental funds report capital outlays as expenditures while governmental activities
report depreciation expense to allocate those expenditures over the life of the assets:
Capital asset purchases capitalized
Disposal of Assets
Depreciation expense

Revenues in the Statement of Activities that do not provide current financial resources
are not reported as revenues in the funds:
Deferred Revenues
Deferred Taxes

Bond proceeds proved current financial resources to governmental funds, but issuing
debt increases long-term liabilities in the statement of net assets. Repayment of debt
principal is an expenditure in the governmental funds, but the repayment reduces
long-term liabilities in the Statement of Net Assets:

Capital lease obligation principal payments
Bond Proceeds
General obligation bond principal payments

Some expenses reported in the Statement of Activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in

governmental funds:
Accrued compensated absences

Change in net assets of governmental activities

The notes to financial statements are an integral part of this statement.
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160,213

997,607
(4,268)
(921,687)

71,652

(34,448)
76,513

42,065

8,004

481,379

489,383

124611

775,924




TOWN OF BAR HARBOR
STATEMENT OF NET ASSETS - PROPRIETARY FUNDS
JUNE 30, 2011

Exhibit E

Wastewater Water
Assets Enterprise Enterprise Total
Current Assets:
Cash and Equivalents 424,671 4,508 429,179
Receivables
User Fees, net 439,319 9,768 449,087
Liens Receivable 30,629 18 30,647
Accounts 30,313 6,247 36,560
Inventory 20,870 87,345 108,215
Due From Other Funds 338 338
Prepaid Expenses 59,232 59,232
Total Current Assets 945,802 167,456 1,113,258
Noncurrent Assets:
Capital Assets, net 11,719,694 6,184,370 17,904,064
Bond Issuance Costs, net 41,009 27,147 68,156
Total Noncurrent Assets 11,760,703 6,211,517 17,972,220
Total Assets 12,706,505 6,378,973 19,085,478
Liabilities and Net Assets
Liabilities
Accounts Payable 52,319 147,099 199,418
Retainage Payable 3,008 3,008
Accrued Salaries and Benefits 23,959 17,140 41,099
Accrued Interest Payable 28,325 16,425 44,750
Due to Other Funds 26,588 777,118 803,706
Compensated Absences Payable 23,658 11,551 35,209
Bonds and Notes Payable 478,631 246,226 724,857
Total Current Liabilities 636,488 1,215,559 1,852,047
Noncurrent Liabilities:
Deferred Bond Premium 16,989 16,989
Construction Advances 165,000 165,000
Accrued Pension Costs 192,563 192,563
Accrued Standpipe Costs 4,804 4,804
Bonds and Notes Payable 3,189,225 3,295,143 6,484,368
Total Noncurrent Liabilities 3,189,225 3,674,499 6,863,724
Total Liabilities 3,825,713 4,890,058 8,715,771
Net Assets
Invested in Capital Assets, net of related debt 8,092,847 2,670,148 10,762,995
Retained Earnings
Reserved 860,006 396,223 1,256,229
Unreserved - Undesignated (72,061) (1,577,456) (1,649,517)
Total Net Assets 8,880,792 1,488,915 10,369,707
Total Liabilities and Net Assets 12,706,505 6,378,973 19,085,478

The notes to financial statements are an integral part of this statement.



TOWN OF BAR HARBOR

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2011

Operating Revenues:
Charges for Services
Capital Charge
Interest - Late Penalties

Total Operating Revenues:

Operating Expenditures:
Salaries and Benefits
Contracted Services
Utilities & Commodities
Repairs & Maintenance
Equipment
Other Expenses
Depreciation and Amortization
Materials and Supplies

Total Operating Expenditures

Net Operating Income

Nonoperating Revenues (Expenses)

Interest Revenue

Nonutility Income, net of expense
Contributions in Aid of Construction

Grants
Interest Expense

Total Nonoperating Revenue (Expenses)

Change in Net Assets (net income)

Total Net Assets - Beginning

Total Net Assets - Ending

Proprietary Fund Types

Exhibit F

Wastewater Water
Enterprise Enterprise Total
1,377,226 1,419,012 2,796,238
716,780 716,780
11,642 1,675 13,317
2,105,648 1,420,687 3,526,335
550,175 417,290 967,465
181,054 159,285 340,339
215,427 53,469 268,896
103,252 108,209 211,461
11,557 7,400 18,957
35,317 31,086 66,403
507,324 208,308 715,632
93,097 82,987 176,084
1,697,203 1,068,034 2,765,237
408,445 352,653 761,098
5,120 437 5,557
2,651 2,651
914 914
618 618
(123,588) (159,407) (282,995)
(117,850) (155,405) (273,255)
290,595 197,248 487,843
8,590,197 1,291,667 9,881,864
8,880,792 1,488,915 10,369,707

The notes to financial statements are an integral part of this statement.



TOWN OF BAR HARBOR

COMBINED STATEMENT OF CASH FLOWS
ALL PROPRIETARY FUND TYPES

FOR THE YEAR ENDED JUNE 30, 2011

Cash Flows from Operating Activities
Received from Customers
Payments to Suppliers
Payments to Employees
Other Receipts (Payments)

Net Cash Provided by (Used in) Operating Activities

Cash Flows from Capital and Related Financing Activities
Purchases of Capital Assets
Capital Contributions
Principal Paid on Capital Debt
Interest Paid on Capital Debt

Net Cash Used in Capital and Related Financing Activities

Cash Flows from Investing Activities
Purchase of Investments
Interest and Dividends

Net Cash Provided by (Used in) Investing Activities
Net Increase (Decrease) in Cash and Cash Equivalents
Balances - beginning of the year

Balances - end of the year

Reconciliation of Operating Income (Loss) to Net Cash Provided
by Operating Activities:
Net Operating Income (Loss)
Adjustment to Reconcile Net Operating Income to Net Cash
Provided (Used) by Operating Activities:
Depreciation and Amortization

(Increase) Decrease in Accounts Receivable
(Increase) Decrease in Due To/From Other Funds
(Increase) Decrease in Inventory

(Increase) Decrease in Prepaid Expense

Increase (Decrease) in Accrued Wages Payable
Increase (Decrease) in Accrued Interest Payable
Increase (Decrease) in Deferred Revenue
Increase (Decrease) in Accrued Standpipe Costs
Increase (Decrease) in Accrued Pension Costs
Increase (Decrease) in Compensated Absences Payable
Increase (Decrease) in Due to Other Governments
Increase (Decrease) in Accounts Payable

Increase (Decrease) in Retainage Payable

Net Cash Provided by (Used in) Operating Activities

The notes to financial statements are an integral part of this statement.
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Exhibit G

Proprietary Fund Types
Wastewater Water
Enterprise Enterprise Total
2,105,648 1,420,687 3,526,335
(604,387) (411,350) (1,015,737)
(550,175) (417,290) (967,465)
(35,317) (28,435) (63,752)
915,769 563,612 1,479,381
(513,871) (392,056) (905,927)
123,518 914 124,432
(506,966) (240,281) (747,247)
(123,588) (159,407) (282,995)
(1,020,907) (790,830) (1,811,737)
(181,697) 223,995 42,298
5,120 437 5,557
(176,577) 224,432 47,855
(281,715) (2,786) (284,501)
706,386 7,294 713,680
424,671 4,508 429,179
408,445 352,653 761,098
58,797 (370,586) (311,789)
507,324 208,308 715,632
(64,547) 1,911 (62,636)
390 (390) -
(4,532) (4,699) (9,231)
14,946 14,946
1,448 1,491 2,939
(3,768) 25 (3,743)
(1,618) (1,618)
(88,183) (88,183)
(21,772) (21,772)
2,488 (35) 2,453
(16,105) 349,102 332,997
24,084 122,459 146,543
1,745 - 1,745
915,769 563,612 1,479,381




TOWN OF BAR HARBOR
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Town of Bar Harbor have been prepared in conformity with generally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting
principles. The more significant of the government’s accounting policies are described below.

A. Financial Reporting Entity

The Town of Bar Harbor operates under an elected Town Council and Town Manager form of government. The
Town’s Elementary School Department operates under an elected School Committee. The School Department is
administered by AOS #91. The Town’s major operations include public works, water, wastewater, harbor
facilities, public safety, fire protection, education, and general administrative services.

For financial reporting purposes the Town includes all organizations, functions and activities in its financial
statements for which it exercises oversight responsibility. ~Oversight responsibility as defined by the
Governmental Accounting Standards Board (GASB) includes financial interdependency, selection of governing
authority, designation of management, ability to significantly influence operations, and accountability for fiscal
matters.

B. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e. the statement of net assets and the statement of activities) report
information on all of the non-fiduciary activities of the Town. Fiduciary activities, whose resources are not
available to finance the Town’s programs, are excluded from the government-wide statements. The material
effect of interfund activity has been removed from these statements. Governmental activities, which normally are
supported by taxes and various intergovernmental revenues, are reported separately from business-type activities,
which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segments
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Functional expenses may also include an element of indirect cost, designed to recover administrative
(overhead) costs. Program revenues include 1) charges to customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or segment and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported instead as general
revenues.

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary funds, even
though the latter are excluded from the government-wide financial statements. Major individual governmental
funds and major individual enterprise funds are reported as separate columns in the fund financial statements.
Funds are classified into the following categories: governmental, proprietary and fiduciary.
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TOWN OF BAR HARBOR
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the fotal economic resources measurement Socus
and the accrual basis of accounting, as are the proprietary fund and trust fund financial statements. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements have been met. Agency funds, reporting
only assets and liabilities, have no measurement focus but use the accrual basis of accounting.

Governmental fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized when they are both measurable and available.
Revenues are considered to be available when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. For this purpose, the Town considers revenues to be available if
they are collected within 60 days of the end of the current fiscal period. Expenditures generally are recorded
when a liability is incurred, as under accrual accounting. However, debt service expenditures, including interest
on long-term debt, as well as expenditure related to compensated absences and claims and judgments are recorded
only when payment is due.

Property taxes, sales taxes, interdepartmental charges, and intergovernmental revenues are all considered to be
susceptible to accrual. Special assessments are recorded as revenues in the year the assessments become current.
Annual installments not yet due are reflected as special assessment receivables and deferred revenues. Other
revenue items are considered to be measurable and available only when cash is received by the Town.

The Town reports the following major governmental funds:

The General Fund is used to account for all or most of the Town’s general activities, including the
school, the collection and disbursement of earmarked monies (special revenue funds) and the servicing
of general long-term debt (debt service fund). The General Fund is used to account for all activities of
the general government not accounted in some other fund.

The CIP funds account for all the Town and School Departments major capital projects.
The Town reports the following major propfietary funds:

The wastewater fund accounts for the activities of the wastewater operations. The Town operates the wastewater
collection system and related administrative costs.

The water fund accounts for the activities of the water operations. The Town operates the water collection system
and related administrative costs.

Additionally, the Town reports the following fund types:

Permanent funds account for monies held in trust by the Town, the investment earnings from which may only be
used for the operation of the program.
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TOWN OF BAR HARBOR
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
D. Assets, Liabilities, and Net Assets or Fund Equity
1. Deposits and Investments

Governmental Accounting Standards Statement No. 40 requires the disclosure of interest rate risk, credit risk, and
custodial risk. As a means of limiting its exposure to fair value losses arising from rising interest rates, the Town
invests in short term repurchase obligations and short term investments held by a local banking institution. As a
means of limiting its exposure credit risk, the Town limits its investments to those authorized by Maine State
Statutes, which authorize the Town to make deposits/investments in insured commercial banks, insured credit
unions, and direct debt securities of the United States Government unless such an investment is expressly
prohibited by law. For an investment, custodial risk is the risk that in the event of the failure of the counter party
the Town will not be able to recover the value of its investments or collateral securities that are in the possession
of an outside party.

As a means of limiting its exposure to custodial risk, the Town requires that, at the time funds are invested,
collateral for repurchase agreements be held in the Town’s name by a custodial agent for the term of the
agreement and investments in obligations of the United States or its agencies be held by the Federal Reserve.

2. Receivables and Payables
Transactions between funds that result in outstanding balances are reported as due to/from other funds.

Property taxes receivable not expected to be collected within 60 days from year end are classified as deferred
revenue. At June 30, $623,236 has been so classified and reported on the general fund balance sheet.

Annual property taxes were levied on August 17, 2010 on property values assessed on April 1. Taxes were due in
two installments without penalty, due on September 30 and March 31, with interest at 7.0% beginning October 1
and April 1. Tax liens are placed on real property within 12 months following the tax commitment date if taxes
remain delinquent. The Town has the authority to foreclose on property eighteen months after the filing of the
liens if the lien amount and associated costs remain unpaid.

3. Inventories

Inventories are valued at cost. The costs of governmental fund-type inventories are recorded as expenditures
when consumed rather than when purchased.

4. Capital Assets

Capital assets, which property, plant, equipment, and infrastructure (e.g. roads, bridges, sidewalks, and similar
items), are reported in the applicable governmental or business-type activities columns in the government-wide
financial statements. Capital assets are defined by the Town as assets with an initial, individual cost of more than
$5,000 and an estimated useful life in excess of one year. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair market value at
the date of donation.
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TOWN OF BAR HARBOR
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
D. Assets, Liabilities and Equity (Continued)
4. Capital Assets(Continued)
The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend asset
lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects are
constructed. Interest incurred during the construction phase of capital assets of business-type activities is

included as part of the capitalized value of the asset constructed. Property, plant, and equipment are depreciated
using the straight line method over the following estimated useful lives:

Assets Years
Buildings 20-40
Infrastructure 18-77
Equipment 3-20

5. Compensated Absences

In the fund financial statements, vested or accumulated vacation leave that is expected to be liquidated with
expendable available financial resources is reported as an expenditure and a fund liability of the governmental
fund that will pay it. Vested or accumulated vacation leave, holiday leave and comp time in the government-wide
financial statements is recorded as an expense and liability of the fund as the benefits accrue to employees. In
accordance with GASB Statement No. 16, no liability is recorded for nonvesting accumulated right to receive sick
pay benefits.

6. Long-term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial statements, long-
term debt and other long-term obligations are reported as liabilities in the applicable governmental activities,
business-type activities or proprietary fund type financial statements. In the fund financial statements,
governmental fund types recognize the face amount of debt issued as other financing sources.

Under State Law, no municipality can incur debt, which would cause its total outstanding debt, exclusive of debt
incurred for school, storm or sanitary sewer, energy facilities, or municipal airports, to exceed 7.50% of its last
full state valuation. A municipality may incur debt for schools not exceeding 10%, storm or sanitary sewers
7.50%, and municipal airports, water districts and special purpose districts 3% of its last full state valuation. In no
event can the total debt exceed 15% of its last full valuation. Full state valuation is the valuation of taxable
property as certified by the State Tax Assessor, adjusted to 100%.

At June 30, the Town of Bar Harbor is in compliance with the above requirements.
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TOWN OF BAR HARBOR
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2011
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Contin ued)
D. Assets, Liabilities and Equity (Continued)
7. Fund Balances/Net Assets

Fund Balances

In accordance with Government Accounting Standards Board 54, fund balance reporting and
governmental fund type definitions, the Town classifies governmental fund balances as follows:

Non-spendable — includes fund balance amounts that cannot be spent either because it is not in
spendable form or because of legal or contractual constraints.

Restricted — includes fund balance amounts that are constrained for specific purposes which are
externally imposed by providers, such as creditors or amounts constrained due to constitutional
provisions or enabling legislation.

Committed — includes fund balance amounts that are constrained for specific purposes that are internally
imposed by the government through town meeting voting and does not lapse at year-end.

Assigned — includes fund balance amounts that are intended to be used for specific purposes that are
neither considered restricted or committed. Fund balances may be assigned by the Town Council.

Unassigned — includes positive fund balance within the general fund which has not been classified
within the above mentioned categories and negative fund balance in other governmental funds.

The Town considers restricted, committed, assigned, and unassigned amounts to be spent in that order
when expenditures for which any of those amounts are available.

The Town’s fund balance policy requires at least 10% of the Town’s previous year’s total audited
general fund revenues to be assigned as designated for working capital.
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TOWN OF BAR HARBOR
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Assets, Liabilities and Equity (Continued)

7. Fund Balances/Net Assets (Continued)
Fund Balances

The Town has identified June 30, 2011 fund balances on the balance sheet as follows:

Nonspendable
School Lunch Inventory

Gurnee Principal
Cemetery Principal

Restricted
Dog Control Reserve
School Reserves
Homeland Security Grant - 2009
Homeland Security Grant - 2008
ARRA Port Security Grant

Committed
Capital Improvement Programs

Assigned
Reserve for Working Capital
Designated Paid Off
General Fund Encumbrances
Education Assigned Funds
Cruise Ship Fund
Gurnee Scholarship

Unassigned
General Fund

Total Fund Balance

Capital Other
General Improvement Governmental

Fund Projects Funds Total
2,298 2,298
6,488 6,488
2,137 2,137
2,298 - 8,625 10,923
2,040 2,040
317,240 317,240
69,688 69,688
69,031 69,031
3,475 3,475
319,280 - 142,194 461,474
4,555,513 4,555,513
- 4,555,513 - 4,555,513
1,589,000 1,589,000
57,000 57,000
27,185 27,185
193,307 193,307
162,580 162,580
3,159 3,159
2,029,072 - 3,159 2,032,231
850,243 850,243
3,200,893 4,555,513 153,978 7,910,384
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TOWN OF BAR HARBOR
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
D. Assets, Liabilities and Equity (Continued)

7. Fund Balances/Net Assets (Continued)
Net Assets

In the fund financial statements, governmental funds report reservations of fund balance for amounts
that are not available for appropriation or are legally restricted by outside parties for use for a specific
purpose. Designations of fund balance represent tentative management plans that are subject to change.

Net assets are required to be classified into three components — invested in capital assets, net of related
debt; restricted; and unrestricted. These classifications are defined as follows:

Invested in capital assets, net of related debt — This component of net assets consists of capital assets,
net of accumulated depreciation, reduced by the outstanding balances of any bonds, mortgages, notes, or
other borrowings that are attributable to the acquisition, construction, or improvements of those assets.
If there are significant unspent related debt proceeds at year-end, the portions of the debt attributable to
the unspent proceeds is not included in the calculation of invested in capital assets, net of related debt.

Restricted — This component of net assets consists of restrictions placed on net assets use through
external constraints imposed by creditors (such as debt covenants), grantors, contributors, or law or
regulations of other governments, or constraints imposed by law through constitutional provisions or
enabling legislation.

Unrestricted — This component consists of net assets that do not meet the definition of “restricted” or
“invested in capital assets, net of related debt.”

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
A. Budgetary Information

Annual budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP) for the
government’s governmental funds. However, the Town’s School Department does not budget for the revenues
and expenditures associated with the employer’s teacher retirement contribution made by the State of Maine on
behalf of the town to the Maine State Retirement System. School grant funds and the school lunch fund do not
have legally adopted budgets. All annual appropriations lapse at fiscal year-end to the extent that they have not
been encumbered.

All agencies of the government submit requests for appropriations to the government’s manager commencing 6
weeks before the manager is required to submit the budget to the government’s council. The manager compiles
the data and submits the total budget to the council on or before the third Tuesday in January each year. The
council holds public hearings, adopts the budget, and recommends it to the warrant committee on or before
February 22. No later than seven days following adoption, the manager submits the budget to the warrant
committee, which reviews the budget and submits its recommendation to the council at least four weeks prior to
the Town Meeting. The council submits the budget to the Town Meeting along with the recommendation of the
warrant committee. The Town Meeting adopts the final budget.
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TOWN OF BAR HARBOR
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (Continued)
A. Budgetary Information (Continued)

The appropriated budget is prepared by fund, function and department. The manager and department heads may
make transfers of appropriations within cost centers, but may not exceed the total cost center appropriation. The
council may transfer appropriations between cost centers to the extent of any unencumbered appropriation
balance.

Reserve funds, once established by the Town Meeting, may be expended with approval of the council for the
purpose for which the reserve was established.

Encumbrance accounting is employed in governmental funds. Encumbrances (e.g., purchase orders, contracts)
outstanding at year-end are reported as reservations of fund balance and do not constitute expenditures or
liabilities because the commitments are carried forward to supplement appropriations of the subsequent year.

NOTE 3 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS

A. Deposits and Investments

Deposits

Custodial credit risk is the risk that in the event of a bank failure, a government’s deposits may not be returned to
it. The Town’s deposit policy for custodial credit risk requires compliance with the provisions of state law.

State Statute 5706 require banks to give bond or to pledge government securities (types of which are specifically
identified in the Statutes) to the Town in the amount of the Town’s deposits. The Statutes allow pledged
securities to be reduced by the amount of Federal Deposit Insurance Corporation (FDIC).

One or more of the financial institutions holding the Town’s cash accounts are participating in the FDIC
Transaction Account Guarantee Program. Under the program, all noninterest bearing checking accounts include
demand deposit accounts and any transaction account that has unlimited withdrawals and cannot earn interest are
fully guaranteed by the FDIC for the entire amount. Also through December 31, 2011, IOLTA accounts and
NOW accounts that do not earn more than .25% interest are fully guaranteed by the FDIC for the entire amount as
long as the depository institution participates in the Transaction Account Guarantee (TAG) program. For interest
bearing accounts, the Town’s cash deposits, including certificates of deposits, are insured up to $250,000 per
custodian by the FDIC. Any cash deposits or certificates of deposits in excess of the $250,000 FDIC limits are
covered by collateral held in a Federal Reserve pledge account or by an agent for the Town and thus no custodial
risk exists.

The Town’s investment policy further restricts the investment options delegated to the Town Treasurer. The
Town is authorized to invest in only U.S. Treasury bills less than one year, U.S. Treasury notes 1-5 years,
certificates of deposit up to $250,000 per bank with FDIC coverage from only 5 local banks, overnight repurchase
agreements or deposit accounts, investment management agreements, local government investment pools, interest
bearing checking accounts, or CDARS investment options.
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NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2011

NOTE 3 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (Continued)
A. Deposits and Investments (Continued)

Deposits (Continued)

At year-end, the government’s carrying amount of deposits was $7,056,497 and the bank balance was $7,382,819.
The bank balance is categorized according to credit risk as follows:

Category 1 - Insured by Federal depository or credit union insurance.

Category 2 - Collateralized with securities held by the pledging financial institution’s trust
Department or agent in the Town’s name.

Category 3 - Uninsured and uncollateralized.

Bank Category
Balance 1 2 3

Cash and Equivalents 7,382,819 7,382,819 - -

Investments

At June 30, 2011, the Towns investments, maturities and credit ratings are as follows:

June 30, 2011
Maturities in Years

Fair Credit Rating
Type Value Less Than 1 1-5 6-10 More than 10 S&P Moody's
General City:
Bank of Nova Scotia 307,107 307,107 - Aa3
Mutual Funds 1,000,930 1,000,930 not rated not rated
Total 1,308,037 1,000,930 - - -

Summary of Deposits and Investment Balances

Following is a reconciliation of the Town’s deposit and investment balances as of June 30, 2011:

Deposits and Cash on Hand $ 7,056,497
Investments $ 1,308,037
$ 8,364,534
Government-wide Business-Type
Statement of Statement of
Net Assets Net Assets Totals
Cash and Cash Equivalents $ 6,627,318 $ 429,179 $ 7,056,497
Investments $ 1,308,037 $ - $ 1,308,037

$ 7,935,355 $ 429,179 $ 8,364,534
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JUNE 30, 2011

NOTE 3 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (Continued)
C. Property Taxes

Property taxes were levied for the fiscal year as follows:

Assessed Value 1,410,143,780
Tax Rate (per $1,000) 9.44
Commitment 13,311,757
Appropriations 17,323,106
Less:
State Municipal Revenue Sharing 185,115
Estimated Revenues 3,775,596
BETE Reimbursement 5,987
Homestead Reimbursement 44,651
4,011,349
Net Assessment for Commitment 13,311,757

Uncollected real estate taxes at June 30 for the current year commitment totaled $474,203, which represents tax
collection of approximately 96.44% of the current year commitment. $463,800 of the current year’s taxes had tax
liens placed on those properties as of June 30, 2011. Unpaid prior tax liens at June 30 totaled $257,171.

D. Interfund Receivables and Payables

Individual fund interfund receivable and payable balances at June 30,2011 were as follows:

Interfund Interfund

Receivable Payable

General Fund 879,695 5,659,052
Special Revenue Funds

Homeland Security Grant-2009 69,688

Homeland Security Grant-2008 69,031

Energy Grant 87

ARRA Port Security Grant 20,232

Scenic Byways Grant 3,289

Safe Routes to School Grant 9,800
Capital Project Funds 4,633,408
Totals 5,672,141 5,672,141
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JUNE 30, 2011

NOTE 3 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (Continued)
D. Interfund Receivables and Payables (Continued)
During the course of operations, numerous transactions occur between individual funds that may result in
amounts owed between funds. On the Governmental Fund financial statements, the payables are classified as Due
to Other Funds with offsetting receivables on the Governmental Fund financial statements classified as Due from

Other Funds. $355,127 of the above balance is expected to be repaid during the next year. The remainder
represents appropriations for future projects and will be repaid upon need of the funds for those projects.

E. Capital Assets (Includes School)

Capital asset activity for the year ended June 30, 2011 was as follows:

Beginning Ending
Balance  Increases Decreases  Balance
Governmental Activities;
Capital assets not being depreciated
Land 1,899,514 1,899,514
Capital assets being depreciated:
Buildings 7,985,092 45,822 (3,000) 8,027,914
Equipment 5,564,032 153,271 (133,751) 5,583,552
Infrastructure 17,322,215 705,602 (29,155) 17,998,662
Construction Work in Progress 55,502 102,160 (9,249) 148,413
Total capital assets being depreciated 30,926,841 1,006,855 (175,155) 31,758,541
Less accumulated depreciation for:
Buildings 2,717,900 188,648 (2,010) 2,904,538
Equipment 2,961,314 446,128  (133,751) 3,273,691
Infrastructure - 11,142,867 286,910 (25,877) 11,403,900
Total accumulated depreciation 16,822,081 921,686  (161,638) 17,582,129
Net capital assets being depreciated 14,104,760 85,169 (13,517) 14,176,412
Governmental Activities
Capital Assets, net 16,004,274 85,169 (13,517) 16,075,926
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JUNE 30, 2011

NOTE 3 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (Continued)

E. Capital Assets

Beginning Ending
Balance Increases  Decreases  Balance
Business-type Activities;
Capital assets not being depreciated
Land 164,793 164,793
Capital assets being depreciated:
Water Fund 8,261,450 524,996 (81,668) 8,704,778
Wastewater Fund 18,520,457 513,871 (45,667) 18,988,661
Total capital assets being depreciated 26,781,907 1,038,867 (127,335) 27,693,439
Less accumulated depreciation for:
Water Fund 2,553,198 185,006 (77,254) 2,660,950
Wastewater Fund 6,837,869 501,016 (45,667) 7,293,218
Total accumulated depreciation 9,391,067 686,022 (122,921) 9,954,168
Net capital assets being depreciated 17,390,840 352,845 (4414) 17,739,271
Business-type Activities
Capital Assets, net 17,555,633 352,845 (4414) 17,904,064
Depreciation expense was charged to functions/programs of the primary government as follows;
; | Activities:
General Government 174,757
Public Safety 243,099
Health and Welfare 13,937
Parks and Recreation 52,033
Roads and Sanitation, including infrastructure 322,899
Education 114,962
Total Depreciation Expense - Governmental Activities 921,687
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JUNE 30, 2011
NOTE 3 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (Continued)
F. Capital Leases

The Town is obligated under certain leases accounted for as capital leases. The related obligations are accounted
for in General Long-Term Debt Account Group. The following is a schedule of the future minimum lease
payments under these capital leases, and the present value of the net minimum lease payments at June 30:

Minimum
Year-ended Lease

June 30, Payment

2012 9,035

2013 9,034

Total Minimum Lease Payments 18,069
Less: Amount Representing Interest (1,058)

Present Value of Future Minimum Lease Payments 17,011

G. Long-Term Debt

1. General Obligation Bonds and Notes. The government issues general obligation bonds and notes to provide
funds for the acquisition and construction of major capital facilities. General obligation bonds and notes are direct

obligations and pledge the full faith and credit of the government. General obligation bonds and notes currently
outstanding are as follows:

Maturity Interest

Purpose Date Rate Amount
General Obligation
1992 School Project Bonds 6/1/2012  5.7-6.5% 115,000
2004 Municipal Renovations 11/1/2013  3.62% 92,142
2004 School Heating System 11/1/2024 4.45% 633,746
2004 School Heating System 11/1/2013  0.00% 210,000
2005 Agamont Park and Seawall 10/15/2027 3.75 - 4.25% 560,000

2010 Capital Construction, Roads, etc. 5/172030  2.0-4.0% 3,515,000

5,125,888
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NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2011
NOTE 3 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (Continued)
G. Long-Term Debt (Continued)
1. General Obligation Bonds and Notes. (Continued)

Maturity Interest

Date Rate Amount

Proprietary
1992 Wastewater Project Bonds 6/1/2012  5.7-6.50% 60,000
1997 Wastewater Plant 10/1/2017 3.00% 2,942,856
2005 Hulls Cove Wastewater Plant 10/15/2027 3.0-4.38% 665,000
2001 Water Acquisition Bond 12/1/2021 4.540% 2,515,000
2002 Water Tank Purchase 10/1/2021 2.673% 456,369
2010 Water Mains 5/1/2030  2.0-4.0% 570,000

7,209,225
Total Debt 12,335,113

Annual debt service requirements to maturity for general obligation bonds and notes including interest of
$3,188,880 are as follows:

General
Year Ended Obligation

June 30, Debt Proprietary Total
2012 642,384 975,603 1,617,987
2013 513,965 912,051 1,426,016
2014 509,184 911,679 1,420,863
2015 400,004 905,555 1,305,559
2016 394,114 908,715 1,302,829

2017-2021 1,873,498 3,128,571 5,002,069

2022-2026 1,594,291 804,010 2,398,301

2027-2030 814,000 236,369 1,050,369
Total 6,741,440 8,782,553 15,523,993
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JUNE 30, 2011

NOTE 3 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (Continued)

G. Long-Term Debt (Continued)

2. Changes in Long-Term Liabilities
The following summary of long-term debt transactions of the Town of Bar Harbor for the fiscal year ended June

30,2011:
General
Obligation
Debt Proprietary Total

Long-term Debt payable July 1, 2010 5,607,267 7,956,472 13,563,739

Debt Issued - - -

Debt Retired (481,379) (747,247) (1,228,626)
Long-term Debt payable June 30, 2011 5,125,888 7,209,225 12,335,113

3. Debt Authorized - Unissued
The Town was authorized to issue general obligation securities for the following:

Per Referendum Vote of: Purpose Unissued Amount:

June 2, 2009 Capital Improvements and $5,140,947

Water Construction

As of June 30, 2011, the town has issued $4,300,000 of this bond, leaving $840,947 unissued. Of the $840,947,
only $708,339 for roads and sidewalks will be issued in the future. The remaining balance of $132,608 for the
comfort station came in under budget.

Per Referendum Vote of: Purpose Unissued Amount:
June 7, 2011 Refinance 2001 Water Purchase $5,055,000
and for Water and Sewer Projects
As of June 30, 2011, the town has approved $5,055,000 for water and sewer projects ($2,540,000) and to
refinance the 2001 water purchase bond in the amount of $2,515,000; however this remains unissued until

9/15/2011.
H. Contributed Capital

Changes in net contributed capital for the year-ended June 30, 2011 for the government’s Proprietary Funds were

as follows:
Wastewater Water

Balance - Beginning of Year 2,794,524 145,000
Additions: 914
Deductions:

Retirements

Depreciation Provided by Contributed Capital (123,519) (8,349)
Balance - End of Year 2,671,005 137,565
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NOTE 4 - OTHER INFORMATION
A. Contingent Liabilities

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor agencies,
principally the federal government. Any disallowed claims, including amounts already collected, may constitute a
liability of the applicable funds. The amount, if any, of expenditures which may be disallowed by the grantor,
cannot be determined at this time, although the government expects such amount, if any to be immaterial.

The government is a defendant in various lawsuits which results from the normal course of its operations.
Although the outcome of these lawsuits is not presently determinable, it is the opinion of management that
resolution of these matters will not have a material adverse effect on the financial condition of the government.

B. Permanent Funds

The principal amount of all Permanent Funds is restricted either by law or by terms of individual bequests in that
only income earned may be expended. The government’s Permanent Funds at June 30 are detailed as follows:

Purpose Nonspendable Assigned
Cemetery Care 2,137 -
Scholarships 6,488 3,159
Total 8,625 3,159

C. Pension Plans
Plan Description
The Town’s employees are covered under the ICMA or Maine Public Employees Retirement System.

The ICMA RC (International City Management Association Retirement Corporation) is a qualified defined
contribution plan created in accordance with Internal Revenue Code Section 457. The plan, available to all
regular, full-time Town employees, permits them to defer a portion of their salary until future years. The deferred
compensation is not available to employees until termination, retirement, death, or unforeseeable emergency as
defined by the Internal Revenue Code provisions.

The plan is administered by an independent company, and the Town remits all compensation deferred to this
administrator for investment as requested by the participant employees. All compensation deferred and funded
under the plan, all investments purchased and all income attributable thereto are held in trust for the exclusive
benefit of participants and their beneficiaries.

The Town participates in the Maine Public Employees Retirement System Consolidated Plan for Participating
Districts (Consolidated Plan), and the Maine Public Employees Retirement System’s Teacher Plan, both which
are cost sharing multiple-employer defined benefit pension plans. The Maine Public Employees Retirement
System (System) is a body corporate and politic and an incorporated public instrumentality of the State. Under
Title 5 M.R.S.A. the System is the administrator of retirement and disability benefits, annual cost-of-living
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NOTE 4 - OTHER INFORMATION (Continued)
C. Pension Plans
Plan Description (Continued)

adjustments, and death benefits to plan members and beneficiaries. The System issues a financial report that
includes the financial statements and required supplementary information for the plans. That report may be
obtained by writing to Maine Public Employees Retirement System, Two Central Plaza, Augusta, Maine 04333-
0046 or by calling 1-800-451-9800.

Funding Policy

Under the ICMA plan, covered employees contribute a percentage of their salary to the plan with the Town
contributing 6.5% to 9.5%. The Town’s costs for the fiscal years ended June 30 2009, 2010 and 2011 were
$107,582, $105,143 and $101,711 respectively.

Maine Public Employees Retirement System Consolidated Plan members are required to contribute 6.5% to 7.5%
of their annual covered salary and the Town is required to contribute an actuarially determined rate. The current
rate is 3.5% to 4.4% of annual covered payroll, plus a monthly contribution of $977 and $483 to fund the [UUAL,
or the Initial Unpooled Unfunded Actuarial Liability. The TIUUAL liability stands at $60,563 as of July 1, 2010.
The IUUAL is being amortized over 4 years beginning July 1, 2010. Funding for subsequent fiscal years 2012
and 2013 will be at 4.4% to 5.3% and 5.5% to 6.6% respectively. The contribution requirements of plan members
and the Town are established by the Maine Public Employees Retirement System Board of Trustees. The Town’s
contributions to the Consolidated Plan for all four funds for the years ended June 30, 2009, 2010 and 2011, were
$62,162, $66,022 and $80,352 respectively, which were paid in full each year.

Consolidated Plan members are required to contribute 6.5% of their annual covered salary and the School
Department is required to contribute an actuarially determined rate. The current rate is 3.5% of annual covered
payroll, plus a monthly payment for all covered employees of $127. The contribution requirements of plan
members and the School Department are established by the Maine Public Employees Retirement System Board of
Trustees. The School Department’s contributions to the Consolidated Plan for the years ended June 30, 2009,
2010 and 2011 were $6,144, $5,820 and $4,969 respectively, which were paid in full each year.

Teachers and other qualified employees are required to contribute 7.65% of their compensation to the Teacher
Plan. The State Department of Education is required to contribute the employer contribution, which amounted to
17.76% of the annual covered salary for fiscal year 2011. The State’s cost for 2011 was approximately $497,133.
There is no contribution required by the Town except for federally funded teachers for which the Town
contributed 17.76% of their compensation. This cost amounted to $12,030 for 2011 and is chargeable to the
applicable grants.

D. Bar Harbor Water Company Pension Plan
Prior to its acquisition by the Town, the employees of the Bar Harbor Water Company were covered by the Bar
Harbor Water Company Retirement Plan for Employees, a defined benefit pension plan. Contributions were
actuarially determined and made by the employer. Employees did not make contributions.
The plan was amended by the Town Council to discontinue the accrual of any additional benefits after December

31,2001, and effective January 1, 2002, the Town of Bar Harbor became the successor sponsor.
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NOTE 4 - OTHER INFORMATION (Continued)
D. Bar Harbor Water Company Pension Plan (Continued)

Based on the latest actuarial valuation as of January 1, 2011, the accrued liability of the plan was $346,728. The
value of assets available for funding totaled $154,165, leaving an unfunded liability of $192,563. The total
unfunded liability has been recorded as a liability at June 30, 2011 of the Bar Harbor Water Division enterprise
fund.

E. Risk Management

The town is exposed to various risks of loss related to torts; theft of, damage and destruction of assets; errors and
omissions; and natural disasters for which the town participated in public entity risk pools sponsored by the Maine
Municipal Association (MMA) for workers’ compensation, and property damage.

Workers’ Compensation - MMA’s workers’ compensation self-insured trust retains $400,000 of risk and
purchases excess insurance for claims which exceed $400,000 up to a maximum coverage of $2,000,000. All
participants are jointly and severally liable; therefore, if collected claims exceed collective contributions the trust
has a right to assess additional contributions to its members.

Property and Casualty - MMA’s Self-Funded Risk Management Pool (Pool) was created to establish and
administer a risk management service and to bring about prevention or lessening of casualty and property losses
to member towns. The town pays an annual premium to the Pool for various coverage and services. The Pool
retains loss of property risk which exceeds $1,000 up to a maximum coverage of $100,000 and purchases an
additional $200,000,000 per occurrence. The Pool retains the first $100,000 liability coverage per occurrence and
purchases excess insurance for claims which exceed $100,000 up to a maximum of $1,000,000 per occurrence
and $5,000,000 aggregate annual coverage, and crime coverage which exceeds $1,000 up to a maximum coverage
of $250,000.

Based on the coverage provided by the pools described above, the town is not aware of any material actual or
potential claim liabilities, which should be recorded at June 30, 2011.

F. Postemployment Benefits

The Town participates in the Maine Municipal Employees Health Trust for purposes of employee health benefits.
Premiums paid for active employees contain an imputed subsidy for the benefit of retired employees. In
accordance with Governmental Accounting Standards Board (GASB) Statement number 45, the Town is required
to disclose the Actuarial accrued liability and Annual Required Contribution (ARC) for the fiscal year ended June
30, 2011. These amounts are actuarially determined in accordance with the parameters of GASB Statement
number 45. The ARC represents a level of funding that, if paid on an ongoing basis, is projected to cover normal
cost each year and amortize any unfunded actuarial liabilities (or funding excess) over a period not to exceed
thirty years. The ARC is recorded as an expense on the government-wide financial statements. The Actuarial
accrued liability at June 30, 2011 is as follows:

Active Employees $262,216
Retirees and Spouses $318.461
Total $582,677
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TOWN OF BAR HARBOR

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF REVENUES AND EXPENDITURES

BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2011

Revenues
Taxes
Intergovernmental Revenues
Departmental Revenues
Other Local Sources
Total Revenues

Expenditures
General Government
Public Safety
Health and Welfare
Parks and Recreation
Island Explorer Shuttle Bus
Roads and Sanitation
Debt
Education
Assessments
Total Expenditures

Excess Revenues Over Expenditures
Other Financing Sources
Transfers from Other Funds
Transfers to Other Funds
Total Other Financing Sources
Net Change in Fund Balance
Beginning Fund Balances - Budgetary Basis

Ending Fund Balances - Budgetary Basis

Adjustments to Conform to GAAP:
Elimination of Encumbrances

Ending Fund Balances - GAAP Basis

Exhibit H

Variance
Original Final Favorable
Budget Budget Actual (! Unfavorable)
14,199,621 14,199,621 14,132,760 (66,861)
368,725 368,725 373,324 4,599
1,921,672 1,921,672 2,023,971 102,299
288,929 288,929 261,523 (27,406)
16,778,947 16,778,947 16,791,578 12,631
2,776,422 2,733,437 2,661,599 71,838
2,149,970 2,204,818 2,163,645 41,173
127,546 127,546 127,602 (56)
216,897 216,897 207,205 9,692
25,000 25,000 25,000 -
1,666,787 1,666,787 1,633,561 33,226
12,888 12,888 12,388 500
5,523,815 5,523,815 5,523,815 -
3,037,216 3,037,216 2,971,418 65,798
15,536,541 15,548,404 15,326,233 222,171
1,242,406 1,230,543 1,465,345 234,802
258,764 270,627 271,035 408
(1,501,170) (1,501,170) (1,501,170) -
(1,242,406) (1,230,543) (1,230,135) 408
- - 235,210 235,210
2,261,033
2,496,243
540,030
3,036,273
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TOWN OF BAR HARBOR
GENERAL FUND

STATEMENT OF ESTIMATED AND ACTUAL REVENUES
FOR THE YEAR ENDED JUNE 30, 2011

Taxes
Property
Auto Excise
Boat Excise
Interest/Fees on Taxes

Intergovernmental Revenues

State of Maine
Municipal Revenue Sharing
General Assistance
Urban Rural Initiative Program
Tree Growth
Veterans Reimbursement
Homestead Reimbursement
BETE Reimbursement
State MEMA Grant
Other Grants

Federal
Other Grants
Acadia National Park - PILT

Departmental Revenues
Ambulance/Fire
Ambulance Service
Police
Police Detail
Parking Tickets
All Other
Planning / Code
Building Permits
Plumbing Permits
Electrical Inspections
Vacation Rental Permits
Plan Board/Subdivision & Rezoning
Site Plan Review
All Other
Harbor Fees
Docking
Moorings
All Other
Solid Waste
Sale of Recyclables
All Other
Public Works
All Other
Parks and Recreation
Park and Recreation Fees

Exhibit A-1

Page 1 of 2
Over(Under)
Estimated Actual Budget
13,311,757 13,242,085 (69,672)
823,766 807,817 (15,949)
10,265 12,965 2,700
53,833 69,893 16,060
14,199,621 14,132,760 (66,861)
185,115 192,549 7,434
3,774 4,334 560
66,664 68,955 2,291
1,687 2,217 530
1,944 1,881 (63)
44,651 20,935 (23,716)
5,987 6,037 50
1 - )
1 - ¢))
1 10,781 10,780
58,900 65,635 6,735
368,725 373,324 4,599
444,874 403,715 (41,159)
16,569 14,663 (1,906)
38,272 41,719 3,447
10,216 7,476 (2,740)
80,170 161,067 80,897
16,554 20,764 4,210
12,336 29,956 17,620
8,376 8,675 299
811 2,932 2,121
8,729 15,299 6,570
7,163 8,905 1,742
47,438 35,187 (12,251)
4,979 2,690 (2,289)
9,626 10,243 617
45,247 85,547 40,300
1,100 735 (365)
8,333 8,400 67
680 720 40
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TOWN OF BAR HARBOR
GENERAL FUND

STATEMENT OF ESTIMATED AND ACTUAL REVENUES

FOR THE YEAR ENDED JUNE 30, 2011

Departmental Revenues (Continued)
Finance
Administrative Services
Auto Registrations
Boat/RV Registrations/Snowmobile Fees
Municipal Building Leases
Town Clerk
Clerk's Fees
All Other
Elementary School

Other Local Sources
Interest on Investments
Kids Corner Lease
Other Rentals
Jackson Laboratory - PILT
Housing Authority - PILT
Other - PILT
Cable TV Franchise
Insurance Dividends
All Other

Operating Transfers In
Cemetery Income
Cruise Ship Fund
Dog Control Reserve
Shellfish Conservation

Total Revenues and Operating
Transfers

Beginning Fund Balance Used

Total

Exhibit A-1
Page 2 of 2
Over(Under)
Estimated Actual Budget
136,569 136,569 -
16,734 16,175 (559)
1,612 1,521 (C2Y)
32,388 34,604 2,216
17,502 19,753 2,251
7,058 8,320 1,262
948,336 948,336 -
1,921,672 2,023,971 102,299
99,000 59,658 (39,342)
4,200 4,250 50
2,449 2,935 486
61,800 67,474 5,674
21,974 26,577 4,603
12,024 13,075 1,051
68,450 79,087 10,637
16,930 7,307 (9,623)
2,102 1,160 (942)
288,929 261,523 (27,406)
123 58 (65)
266,011 266,011 -
2,620 2,800 180
1,873 2,166 293
270,627 271,035 408
17,049,574 17,062,613 13,039
17,049,574
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TOWN OF BAR HARBOR
GENERAL FUND

STATEMENT OF CHANGES IN UNASSIGNED FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2011

Unassigned Fund Balance, July 1

Unassigned Fund Balance, June 30

Increase (Decrease)

Analysis of Change
Additions
Budget Summary
Revenue Surplus (Exhibit A-1)

Unexpended Balance of Appropriations
(Exhibit A-2)

Unexpended Balance (Overdraft) of Assessments
and Operating Transfers (Exhibit A-2)

(Increase) Decrease in Designated for Working Capital
Budget Surplus
Deductions

Fund Balance Used to Fund Appropriations

Increase (Decrease)

39

Exhibit A-3

696,033
850,243
154,210
13,039
156,373
65,798
(81,000)
154,210
154,210




TOWN OF BAR HARBOR

GENERAL RESERVES AND COMMITTED FUNDS

COMBINING BALANCE SHEET
JUNE 30, 2011

Assets

Accounts Receivable
Due from Other Funds

Total Assets

Liabilities & Fund Balances
Liabilities

Due to Other Funds

Accounts Payable

Total Liabilities

Fund Balances

Restricted

Assigned

Total Fund Balances

Total Liabilities & Fund Balances

Exhibit A-4

Dog Cruise
Control Ship
Reserve . Fund Total
53,958 53,958
2,040 122,552 124,592
2,040 176,510 178,550
13,930 13,930
- 13,930 13,930
2,040 2,040
162,580 162,580
2,040 162,580 164,620
2,040 176,510 178,550
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TOWN OF BAR HARBOR

GENERAL RESERVES AND COMMITTED FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2011

Revenues
Dog Fees
Shellfish Fees
Port Fees
Cruise Ship Passenger Fees

Total Revenues
Expenditures
Public Safety
Cruise Ship Operating

Total Expenditures

Excess of Revenues Over (Under)
Expenditures

Other Financing Sources (Uses)
Transfers from Other Funds

Transfers to Other Funds

Total Other Financing
Sources (Uses)

Excess of Revenues and Other
Financing Sources (Uses)
Over Expenditures

Fund Balance - July 1

Fund Balance - June 30

Exhibit A-5
Dog Shellfish Cruise
Control Conservation Ship

Reserve Reserve Fund Total

3,128 3,128

2,166 2,166

274,722 274,722

476,745 476,745

3,128 2,166 751,467 756,761

98 98

114,410 114,410

98 - 114,410 114,508

3,030 2,166 637,057 642,253
(2,800) (2,166) (539,951) (544,917)
(2,800) (2,166) (539,951) (544,917)

230 - 97,106 97,336

1,810 - 65,474 67,284

2,040 - 162,580 164,620
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TOWN OF BAR HARBOR
COMBINING BALANCE SHEET
ALL PERMANENT FUNDS

FOR THE YEAR ENDED JUNE 30, 2011

Assets

Cash and Equivalents
Investments

Total Assets

Liabilities & Fund Balances

Liabilities
Due to Other Funds

Total Liabilities
Fund Balances
Nonspendable

Assigned

Total Fund Balances

Total Liabilities & Fund Balances

Exhibit D-1
Gurnee Cemetery

Scholarship Trusts Total
3,289 729 4,018

6,358 1,408 7,766

9,647 2,137 11,784

6,488 2,137 8,625

3,159 - 3,159

9,647 2,137 11,784
9,647 2,137 11,784
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TOWN OF BAR HARBOR

COMBINED STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES

ALL PERMANENT FUNDS

FOR THE YEAR ENDED JUNE 30, 2011

Revenues
Investment Income

Expenditures
Scholarships

Excess of Revenues Over
Expenditures

Other Financing Sources (Uses)
Transfers to Other Funds

Total Other Financing
Sources (Uses)

Excess of Revenues and Other
Financing Sources Over
(Under) Expenditures
Fund Balance - July 1

Fund Balance - June 30

Exhibit D-2

Gurnee Cemetery
Scholarship Trusts Total
258 59 317
258 59 317
(58) (58)
- (58) (38
258 1 259
9,389 2,136 11,525
9,647 2,137 11,784

48



Telephone 207-667-6500

J ames i Ve Facsimile 207-667-3636

Wadman wadmancpa.com

Certified Public Accountant

December 20, 2011

Members of the Town Council
Town of Bar Harbor
Bar Harbor, ME 04609

We have audited the financial statements of the Bar Harbor School Department for the year ended June 30, 2011.
In connection with our audit, we make the following statements of assurances and determinations:

1. The audit has been conducted in accordance with applicable State and Federal laws relating to financial and
compliance audits. ’

2. Budgetary controls are in place.

3. The corrected annual financial report submitted to the Department of Education and Cultural Services is
materially correct.

4. The Bar Harbor School Department has complied with the applicable provisions of the Maine School Finance
Act.

5. The Bar Harbor School Department has complied with the transfer limitations between budget cost centers.
6. The Bar Harbor School Department has complied with the statutory budget content requirements.

7. The Bar Harbor School Department has not exceeded its authority to expend funds as provided with the total
budget summary article.

Respectfully submitted,
James U. Wadman, CPH4

James W. Wadman, CPA

49
295 Main Street - P.O. Box 889 - Ellsworth, Maine 04605



