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TOWN OF BAR HARBOR
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2009

Functions/Programs

Primary Government

Governmental Activities:
General Government
Public Safety
Health and Welfare
Parks & Recreation
Island Explorer Shuttle Bus
Roads and Sanitation
Debt Service - Interest
Assessments
Capital Outlay
Education Programs
Administrative Support
School Lunch

Total Governmental Activities
Business-type Activities:
Wastewater
Water

Total Business-type Activities

Total Primary Government

General Revenues:
Taxes
Property
Auto and Boat Excise
Intergovernmental Revenues
Other Local Sources
Gain/(Loss) on Disposal of Assets

Total Revenues, Special Items and Transfers

Exhibit B

Changes in Net Assets

Net Assets - Beginnin

Net Assets - Ending

Program Revenues Net (Expense) Revenue and Changes in Net Assets
Fees, Fines, and
Charges for Operating Governmental Business-like
Expenses Services Grants Activities Activities Total

2,708,618 340,589 (2,368,029) (2,368,029)
2,360,785 691,948 374,685 (1,294,152) (1,294,152)
107,879 (107,879) (107,879)
159,348 600 9,344 (149,404) (149,404)
33,100 (33,100) (33,100)
2,168,063 69,316 (2,098,747) (2,098,747)
3,276 (3,276) (3,276)
2,741,261 (2,741,261) (2,741,261)
245,544 46,866 (198,678) (198,678)
3,413,855 117,658 (3,296,197) (3,296,197)
1,915,164 (1,915,164) (1,915,164)
156,952 65,134 38,391 (53,427) (53,427)
16,013,845 1,167,587 586,944 (14,259,314) (14,259,314)

(1,770,825) 1,922,791 151,966 151,966
(1,266,135) 1,227,610 (38,525) (38,525)

(3,036,960) 3,150,401 113,441 113,441
12,976,885 4,317,988 586,944 (14,259,314) 113,441 (14,145,873)

12,475,527 12,475,527

840,457 840,457

1,207,729 1,207,729

469,071 43,226 512,297
(25,585) 1,156 (24,429)

14,967,199 44,382 15,011,581

707,885 157,823 865,708

17,123,657 9,200,277 26,323,934

17,831,542 9,358,100 27,189,642

The notes to financial statements are an integral part of this statement.
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TOWN OF BAR HARBOR
GENERAL FUND

STATEMENT OF APPROPRIATIONS, EXPENDITURES AND ENCUMBRANCES

FOR THE YEAR ENDED JUNE 30, 2009

General Government
Town Council
Town Manager
Town Clerk
Finance
Legal Counsel
Elections
Technology
Municipal Building
Town Offices
Employee Benefits
Insurance
Assessing
Code Enforcement
Planning
27th Pay Period
Vacation Accruals
Charter Commissions
Abatements/Discount on Taxes

Public Safety
Ambulance
Fire Department
Police Department
Public Safety Building
Street Lights
Dispatch
Harbor Division

Health and Welfare
General Assistance
Cooperating Agencies
Health Services
Comfort Station

Parks and Recreation
Parks & Recreation
Glen Mary Park

Exhibit A-2

Page 1 of 2
(Over)
Encumbered Expenditures Encumbered Under
From 6/30/08 Appropriations Net of Refund 10 6/30/10 Budget
42,488 36,924 5,564
110,375 109,467 908
104,914 101,940 2,950 24
294,838 289,014 5,824
81,325 117,216 (35.,891)
19,267 17,187 2,080
102,220 101,134 1,086
100,924 87,762 5,568 7,594
37,522 32,200 5,322
1,055,953 1,041,985 13,968
77,075 82,259 (5,184)
129,171 130,573 (1,402)
59,653 55,087 4,566
34,585 313,538 259,489 22,446 66,188
11,819 32,192 (20,373)
10,568 1,488 9,080
100 61 39
41,108 63,877 (22,769)
34,585 2,592,858 2,559,855 30,964 36,624
349,758 347,119 2,639
613,572 611,032 2,540
684,167 681,116 2,385 666
2,430 45,078 53,544 ' (6,036)
80,829 77,759 3,100 3Eo)
171,572 171,225 347
118,405 108,453 9,952
2,430 2,063,381 2,050,248 5,485 10,078
1,049 3,093 (2,044)
45,523 45,543 20)
- 1,400 (1,400)
57,387 52,126 3,828 1,433
- 103,959 102,162 3,828 (2,031)
206,002 204,649 2,820 (1,467)
13,915 13,502 413
- 219,917 218,151 2,820 (1,054)
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TOWN OF BAR HARBOR

Exhibit A-2
GENERAL FUND Page 2 of 2
STATEMENT OF APPROPRIATIONS, EXPENDITURES AND ENCUMBRANCES
FOR THE YEAR ENDED JUNE 30, 2009
(Over)
Encumbered Expenditures Encumbered Under
From 6/30/08 Appropriations Net of Refund to 6/30/10 Budget
Island Explorer Shuttle Bus - 33,100 33,100 - -
Roads and Sanitation
Public Works 143,642 136,524 2,400 4,718
Highway Division 1,029,736 1,005,187 24,549
Solid Waste 546,521 551,350 (4,829)
- 1,719,899 1,693,061 2,400 24,438
Debt Service
Principal 36,432 36,432 -
Interest 3,754 3,276 478
- 40,186 39,708 - 478
Contingency - - - - -
Total Appropriations, Expenditures
and Encumbrances 37,015 6,773,300 6,696,285 45,497 68,533
Assessments
Regional School District 2,202,665 2,202,665 -
County Tax 538,596 538,596 -
Overlay 33,863 33,863
- 2,775,124 2,741,261 - 33,863
Operating Transfers Out
Capital Improvements Program 1,498,669 1,498,669
School Department 4,442,778 4,442,778 -
- 5,941,447 5,941,447 - -
Totals 37,015 15,489,871 15,378,993 45,497 102,396
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TOWN OF BAR HARBOR Exhibit B-4

COMBINING BALANCE SHEET
ELEMENTARY SCHOOL DEPARTMENT
JUNE 30, 2009
Emergency
Special
Operating Food ESL Education Emery French
Assets Fund Service Grant Reserve Grants Grant Donations Total
Cash & Equivalents 9,659 9,659
Accounts Receivable 5,276 5.276
Due From Other Funds 930,209 3,501 320,520 93 116 1,896 1,256,335
Due From Other Governments 6,142 1,789 7,931
Inventory 3,158 3,158
Total Assets 941,627 14,606 3,501 320,520 93 116 1,896 1,282,359
Liabilities & Fund Balances
Liabilities
Due to Other Funds 326,448 7,744 334,192
Due to Students 3,533 3,533
Accounts Payable 21,783 21,783
Accrued Salaries 409,795 409,795
Total Liabilities 758,026 11,277 - - - - - 769,303
Fund Balances (Deficit)
Reserved for Inventory 3,158 3,158
Unreserved
Designated for Subsequent
Years' Expenditures 171 3,501 320,520 93 116 1,896 326,297
Undesignated 183,601 183,601
Total Fund Balances 183,601 3,329 3,501 320,520 93 116 1,896 513,056
Total Liabilities & Fund Balances 941,627 14,606 3,501 320,520 93 116 1,896 1,282,359
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TOWN OF BAR HARBOR Exhibit B-5
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES
ELEMENTARY SCHOOL DEPARTMENT
FOR THE YEAR ENDED JUNE 30, 2009
Emergency
Federal/ Special
Operating Food State ESL Education Emery French
Fund Service Projects Grant Reserve Grants Grant Donations Total
Revenues
Intergovernmental 690,877 38,391 117,658 34,247 881,173
Local Sources 3,588 1,132 1,000 5,720
Lunch Sales 64,002 64,002
Total Revenues 694,465 103,525 117,658 - 34,247 - - 1,000 950,895
Expenditures
Education Programs 3,279,221 118,860 3,799 89 788 3,402,757
Administrative Support 1,802,124 1,802,124
Lunch Program 156,952 156,952
Total Expenditures 5,081,345 156,952 118,860 - - 3,799 89 788 5,361,833
Excess of Revenues Over
(Under) Expenditures (4,386,880) (53,427) (1,202) - 34,247 (3,799) (89) 212 (4,410,938)
Other Financing Sources (Uses)
Lease Proceeds -
Transfers from Other Funds 4,442,778 55,813 4,498,591
Transfers to Other Funds (55,813) (55,813)
Total Other Financing
Sources (Uses) 4,386,965 55,813 - - - - - - 4,442,778
Excess of Revenues and Other
Sources Over (Under)
Expenditures and Other Uses 85 2,386 (1,202) - 34,247 (3,799) 89) 212 31,840
Fund Balance - July 1 183,516 943 1,202 3,501 286,273 3,892 205 1,684 481,216
Fund Balance (Deficit) - June 30 183,601 3,329 - 3,501 320,520 93 116 1,896 513,056
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TOWN OF BAR HARBOR Exhibit C-1

CAPITAL IMPROVEMENTS PROGRAM Page 1 of 3
SCHEDULE OF ACTIVITY
FOR THE YEAR ENDED JUNE 30, 2009 Transfers
Balance Revenues and Balance From (To) Balance
Town Projects July 1 Budget Transfers Expenditures (Over) Under Unreserved June 30
Town Clerk
Computerized Voting Equipment 6,500 671 7,171 7,171
Finance
Computer Hardware 6,969 2,756 9,725 9,725
Computer Reserve 13,433 12,143 25,576 25,576
Technology
Copier Equipment 3,554 2,400 5,954 5,954
Wide Format Scanner & GIS Equipment - 1,500 1,500 1,500
GPS Unit 3,096 1,521 4,617 4,617
Audio Visual Equipment - - -
Map Plotter 1,792 1,791 3,583 3,583
Broadcast Equipment - 8,030 (6,288) . 1,742 1,742
Audio Visual Equipment - 2,000 (916) 1,084 (1,084) -
Document Imaging System 7,000 15,000 (16,374) 5,626 5,626
Computer Servers 2,296 3,789 6,085 6,085
Town Office Phone System 1,000 2,962 3,962 3,962
Municipal Building
Building Renovation 79,262 20,862 (97,412) 2,712 2,712
Masonry/Chimney Repairs 28,173 (28.,593) (420) 420 -
Records Storage 28,910 (20,862) (8,228) (180) 180 -
Ventilation System 111,628 (76,393) 35,235 35,235
Code Enforcement
Permit Mgt. Software-BMSI 1,071 - 1,071 1,071
Pickup Reserve 326 1,001 1,327 1,327
Assessing
Property Tax Maps & Revaluation 54,623 54,623 54,623
Assessing Software 4,134 4,134 8,268 8,268
Planning
Aerial Photography Update - 11,945 (11,400) 545 545
Downtown Streetscapes 35,040 35,040 35,040
Ambulance
Ambulance Reserve - 20,124 20,124 20,124
Defibrillators 9,893 337 10,230 10,230
Jaws of Life 8,853 8,853 8,853
Fire Department
Fire Engine #2 31,999 6,266 38,265 38,265
Fire Engine #3 Reserve 170,377 70,866 (242,129) (886) 886 -
Fire Engine #4 107,484 (32,824) 74,660 74,660
Fire Engine #5 48,444 8,763 57,207 57,207
Pickup Truck Replacement 7,825 3,195 11,020 11,020
Thermal Imaging Camera 7,160 4,915 12,075 12,075
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TOWN OF BAR HARBOR
CAPITAL IMPROVEMENTS PROGRAM
SCHEDULE OF ACTIVITY

FOR THE YEAR ENDED JUNE 30, 2009

Town Projects (Continued)
Police Department
Cruiser Replacement
Computers & Software
Radio Base Station & Console
Speed Trailer & Monitor
Public Safety Building
Phone System Replacement
Public Safety Bldg. Generator
School Shelter Generator
Building Renovations
Harbor Department
Harbor Master Boat & Trailer
New Floats
Gangway Replacement
Harbor Master's Office
Pier Renovations
Parks & Recreation
Albert Meadow-Grant's Park
Mt. Desert Cemetery
Park Equipment
Village Green Bandstand
Glen Mary Renovations
Comfort Stations
New Restrooms Construction
Public Works / Highway
Land Acquisition & Development
Air Compressor
Backhoe Reserve (Cat & Deere)
Brush Chipper
Bikeway Construction
Grader Reserve
Front End Loader Reserve
Road Improvement Program
Sidewalk Plow
Sidewalk Reconstruction Program
‘Washer, Steam Pressure
Street Sweeper (Broom)
Street Sweeper (Vacuum)
Town Garage Replacement Reserve
Tag Trailer
Water Truck
Light Truck Purchase
Plow Truck Reserve
Bobcat Loader
Roller, Vibratory
Waste Oil Furnace

Exhibit C-1

Page 2 of 3

Transfers
Balance Revenues and Balance From (To) Balance
July 1 Budget Expenditures (Over) Under Unreserved June 30
- 39,233 (42,960) (3.727) 3,727 -
7,000 2,733 (4,339) 5,394 5,394
21,035 9,137 30,172 30,172
1,510 719 2,229 2,229
3,343 1,306 4,649 4,649
3,607 667 4,274 4,274
40,500 8,200 (49,154) (454) 454 -
- 45,320 (47,980) (2,660) 2,660 -
10,344 2,100 12,444 12,444
38,946 (2,021) (10,324) 26,601 26,601
4,802 1,661 6,463 6,463
18,327 18,327 18,327
29,593 15,901 (45,495) (€] 1 -
5,000 5,000 5,000
66,068 (5.340) 60,728 60,728
11,877 (11,877) - -
- 10,927 10,927 10,927
113,232 60,000 (171,080) 2,152 2,152
42,255 42,255 42,255
117,629 117,629 117,629
200 1,000 1,200 1,200
64,145 14,099 (74,658) 3,586 3,586
9,888 1,604 11,492 11,492
3,563 3,563 3,563
80,164 5,165 85,329 85,329
61,323 9,929 71,252 71,252
- 439,966 (184,276) 255,690 2,176 257,866
37477 6,770 44,247 44247
74,727 155,127 (175,579) 54,275 54,275
8,223 1,277 9,500 9,500
18,529 7,273 25,802 25,802
57911 14,111 72,022 72,022
195,110 195,110 195,110
5,976 5,976 5,976
10,155 4,845 15,000 15,000
41,237 1,909 43,146 43,146
63,191 58,877 122,068 122,068
- 1,250 1,250 1,250
22,028 1,379 23,407 23,407
- 1,262 1,262 1,262
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TOWN OF BAR HARBOR

CAPITAL IMPROVEMENTS PROGRAM
SCHEDULE OF ACTIVITY

FOR THE YEAR ENDED JUNE 30, 2009

Town Projects (Continued)
Solid Waste Division
Storage
Bailers
Glass Crusher
Forklifts
Debt Service
Building Renovation Bond Payment
Debt Service - Agamont Park
Septic Dump Payment
Workforce Housing

Town Total

School Projects
Heating System Payment
Building Addition Payments
2004 Heating System Payment
2004 Heating System Payment
ADA Act Renovations
Capital Outlay Reserve
Furniture & Equipment
Computers & Technology
Copier Lease/Purchase
Flooring
Phone System
Asbestos Removal
Pickup Truck Replacement
Playground Equipment
Roof Repairs
Storage Units
Walk in Freezer
Connors Windows
Gym Floor Resurface
Door Sills-Emerson
Sewer Lines
Safety & Access Control
Indoor Pipe Replacement

School Total
Subtotal
Unreserved - Undesignated Balance

Totals

Exhibit C-1

Page 3 of 3
Transfers

Balance Revenues and Balance From (To) Balance
July 1 Budget Transfers Expenditures (Over) Under Unreserved June 30
5,000 375 5,375 5,375
3,315 907 4,222 4,222

- 807 807 1,970 2,777

8,682 2,583 11,265 11,265

- 32,524 (32,524) - -

- 65,830 (65,830) - -

- 8,435 (8,335) 100 (100) -

- 64,752 64,752 (64,752) -
2,085,683 1,252,295 - (1,417,484) 1,920,494 (53,462) 1,867,032
- 13,738 (13,653) 85 (85) -

- 144,843 (144,843) - -

- 70,000 (70,000) - -

- 61,140 (61,140) - -
28,000 - (15,351) 12,649 12,649
977 728 1,705 23,751 25,456
8,839 7,500 (12,387) 3,952 3,952
8,930 35,000 (35,950) 7,980 7,980

- 8,500 (9,035) (535) 535 -

5,058 10,000 (2,467) 12,591 12,591

- 18,000 (17,990) 10 (10) -

8,160 1,500 (1,850) 7,810 7,810

- 5,530 (5,530) - -

4,538 - (5,000) 462) 462 -
11,749 2,000 13,749 13,749
17,000 - (19,190) (2,190) 2,190 -
10,146 10,146 (10,146) -
12,065 12,065 12,065

- 17,000 (9,940) 7,060 (7,060) -

- 25,000 (15,363) 9,637 (9,637) -

- 5,000 5,000 5,000

- 3,500 (31D 3,189 3,189

19,450 3,000 22,450 22,450
134,912 431,979 - (440,000) 126,891 - 126,891
2,220,595 1,684,274 - (1,857,484) 2,047,385 (53,462) 1,993,923
73,393 (1,684,274) 1,656,061 - 45,180 53,462 98,642
2,293,988 - 1,656,061 (1,857,484) 2,092,565 - 2,092,565
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