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TOWN OF BAR HARBOR
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2008

Functions/Programs
Primary Government
Governmental Activities:
General Government
Public Safety
Health and Welfare
Parks & Recreation
Island Explorer Shuttle Bus
Roads and Sanitation
Debt Service - Interest
Assessments
Capital Outlay
Education Programs
Administrative Support
School Lunch

Total Governmental Activities
Business-type Activities:
Wastewater
‘Water

Total Business-type Activities

Total Primary Government

General Revenues:
Taxes
Property
Auto and Boat Excise
Intergovernmental Revenues
Other Local Sources
Gain/(Loss) on Disposal of Assets

Total Revenues, Special Items and Transfers

Program Revenues

Exhibit B

Net (Expense) Revenue and Changes in Net Assets

Fees, Fines, and

Changes in Net Assets

Net Assets - Beginning

Net Assets - Ending

Charges for Operating Governmental Business-like
Expenses Services Granis Activities Activities Total

2,611,237 408,042 (2,203,195) (2,203,195)
2,178,966 701,629 30,263 (1,447,074) (1,447,074)
107,079 (107,079) (107,079)
258,084 760 (257,324) (257,324)
33,100 (33,100) (33,100)
2,260,283 87,304 (2,172,979) (2,172,979)
6,538 (6,538) (6,538)
2,725,849 (2,725,849) (2,725,849)
172,214 89,022 (83,192) (83,192)
3,335,559 116,037 (3,219,522) (3,219,522)
1,831,456 (1,831,456) (1,831,456)
145,463 66,496 30,011 (48,956) (48,956)
15,665,828 1,264,231 265,333 (14,136,264) (14,136,264)

(1,650,742) 1,903,946 253,204 253,204

(1,103,293) 1,136,527 33,234 33,234

(2,754,035) 3,040,473 286,438 286,438
12,911,793 4,304,704 265,333 (14,136,264) 286,438 (13,849,826)

12,125,002 12,125,002

860,010 860,010

1,355,184 1,355,184

480,308 47,807 528,115
(18,629) (229) (18,858)

14,801,875 47,578 14,849,453

665,611 334,016 999,627

16,458,046 8,866,261 25,324,307

17,123,657 9,200,277 26,323,934

7

The notes to financial statements are an integral part of this statement.
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TOWN OF BAR HARBOR
GENERAL FUND

STATEMENT OF APPROPRIATIONS, EXPENDITURES AND ENCUMBRANCES

FOR THE YEAR ENDED JUNE 30, 2008

General Government
Town Council
Town Manager
Town Clerk
Finance
Legal Counsel
Elections
Technology
Municipal Building
Town Offices
Employee Benefits
Insurance
Assessing
Code Enforcement
Planning
27th Pay Period
Vacation Accruals
Abatements/Discount on Taxes

Public Safety
Ambulance
Fire Department
Police Department
Public Safety Building
Street Lights
Dispatch
Harbor Division

Health and Welfare
General Assistance
Cooperating Agencies
Comfort Station

Parks and Recreation
Parks & Recreation
Glen Mary Park

Exhibit A-2

Page 1 of 2
(Over)
Encumbered Expenditures Encumbered Under
From 6/30/07 Appropriations Net of Refund to 6/30/09 Budget
43,967 42,424 1,543
107,872 102,303 5,569
95,808 94,410 1,398
290,701 281,942 8,759
65,592 148,410 (82,818)
14,060 12,391 1,669
3,443 81,172 82,370 2,245
7,999 97,754 81,560 24,193
37,163 33,354 3,809
1,004,054 1,006,456 (2,402)
77,274 74,786 2,488
115,850 112,457 3,393
56,855 57,778 (923)
76,391 248,560 240,991 34,585 49,375
11,553 8,337 3,216
10,330 22,232 (11,902)
33,015 92,843 (59,828)
87,833 2,391,580 2,495,044 34,585 (50,216)
340,693 343,794 (3,101)
584,951 573,978 10,973
5,771 664,405 669,983 193
41,850 35,450 2,430 3,970
81,045 75,231 5,814
171,673 170,904 769
109,172 104,000 5,172
5,771 1,993,789 1,973,340 2,430 23,790
1,989 1,875 114
44,640 44,640 -
56,342 54,847 1,495
- 102,971 101,362 - 1,609
15,606 195,270 210,456 420
14,131 13,398 733
15,606 209,401 223,854 - 1,153
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TOWN OF BAR HARBOR Exhibit A-2
GENERAL FUND Page 2 of 2
STATEMENT OF APPROPRIATIONS, EXPENDITURES AND ENCUMBRANCES
FOR THE YEAR ENDED JUNE 30, 2008
(Over)
Encumbered Expenditures Encumbered Under
From 6/30/07 Appropriations Net of Refund to 6/30/09 Budget
Island Explorer Shuttle Bus - 33,100 33,100 - -
Roads and Sanitation
Public Works 123,267 127,663 (4,396)
Highway Division 1,102,991 1,049,622 53,369
Solid Waste 4,992 514,386 535,794 (16,416)
4,992 1,740,644 1,713,079 - 32,557
Debt Service
Principal 36,221 36,221
Interest 6,538 6,538
- 42,759 42,759 . .
Contingency - - - - -
Total Appropriations, Expenditures
and Encumbrances 114,202 6,514,244 6,582,538 37,015 8,893
Assessments
Regional School District 2,160,360 2,160,360
County Tax 565,489 565,489
Overlay 56,083 56,083
- 2,781,932 2,725,849 - 56,083
Operating Transfers Out
Capital Improvements Program 1,487,961 1,487,961
School Department 4,194,993 4,227,156 (32,163)
- 5,682,954 5,715,117 ~ (32,163)
Totals 114,202 14,979,130 15,023,504 37,015 32,813
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TOWN OF BAR HARBOR Exhibit B-4
COMBINING BALANCE SHEET

ELEMENTARY SCHOOL DEPARTMENT
JUNE 30, 2008
Emergency
Federal/ Special
Operating Food State ESL Education Emery French
Assets Fund Service Projects Grant Reserve Grants Grant Donations Total
Cash & Equivalents 10,058 10,058
Due From Other Funds 918,558 1,202 3,501 286,273 3,892 205 1,684 1,215,315
Due From Other Governments 9,727 1,246 10,973
Inventory 3,334 3,334
Total Assets 928,285 14,638 1,202 3,501 286,273 3,892 205 1,684 1,239,680
Liabilities & Fund Balances
Liabilities
Due to Other Funds 296,757 10,503 307,260
Due to Students 2,599 2,599
Accounts Payable 40,858 593 41,451
Accrued Salaries 407,154 407,154
Total Liabilities 744,769 13,695 - - - - - - 758,464
Fund Balances (Deficit)
Reserved for Inventory 3,334 3,334
Unreserved
Designated for Subsequent
Years' Expenditures (2,391) 1,202 3,501 286,273 3,892 205 1,684 294,366
Undesignated 183,516 183,516
Total Fund Balances 183,516 943 1,202 3,501 286,273 3,892 205 1,684 481,216
Total Liabilities & Fund Balances 928,285 14,638 1,202 3,501 286,273 3,892 205 1,684 1,239,680
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TOWN OF BAR HARBOR

Exhibit B-5
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES
ELEMENTARY SCHOOL DEPARTMENT
FOR THE YEAR ENDED JUNE 30, 2608
Emergency
Federal/ Special
Operating Food State ESL Education Emery French
Fund Service Projects Grant Reserve Grants Grant Donations Total
Revenues
Intergovernmental 874,330 30,011 116,037 35,265 1,055,643
Local Sources 3,043 806 3,632 2,000 9,481
Lunch Sales 65,690 65,690
Total Revenues 877,373 96,507 116,037 - 35,265 3,632 - 2,000 1,130,814
Expenditures
Education Programs 3,215,407 124,037 1,538 1,487 3,342,469
Administrative Support 1,762,327 1,762,327
Lunch Program 145,463 145,463
Total Expenditures 4,977,734 145,463 124,037 - - 1,538 - 1,487 5,250,259
Excess of Revenues Over
(Under) Expenditures (4,100,361) (48,956) (8,000) - 35,265 2,094 - 513 (4,119,445)
Other Financing Sources (Uses)
Lease Proceeds 40,303 40,303
Transfers from Other Funds 4227156 54,000 4,281,156
Transfers to Other Funds (54,000 (54,000
Total Other Financing
Sources (Uses) 4,213,459 54,000 - - - - - - 4,267,459
Excess of Revenues and Other
Sources Over (Under)
Expenditures and Other Uses 113,098 5,044 (8,000) - 35,265 2,094 - 513 148,014
Fund Balance - July 1 70,418 (4,101) 9,202 3,501 251,008 1,798 205 1,171 333,202
Fund Balance (Deficit) - June 30 183,516 943 1,202 3,501 286,273 3,892 205 1,684 481,216
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TOWN OF BAR HARBOR
CAPITAL IMPROVEMENTS PROGRAM
SCHEDULE OF ACTIVITY

FOR THE YEAR ENDED JUNE 30, 2008

Town Projects

Town Clerk
Computerized Voting Equipment
Copy Machine
Rolling Shelving
Finance
Computer Hardware
Computer Reserve
Technology
Audio Visual Equipment
Document Imaging System
Computer Servers
Town Office Phone System
Municipal Building
Building Renovation
Masonry/Chimney Repairs
Records Storage
Ventilation System
Code Enforcement
Pickup Reserve
Assessing
Wide Format Scanner & GIS
Property Tax Maps & Revaluation
GPS Unit
Assessing Software
Map Plotter
Planning
Aerial Photography Update
Copy Machine - Planning
Downtown Streetscapes
Ambulance
Ambulance
- Defibrillators
Jaws of Life
Fire Department
Fire Engine #2
Fire Engine #3 Reserve
Fire Engine #4
Fire Engine #5
Pickup Truck Replacement
Thermal Imaging Camera

Exhibit C-1
Page 1 of 3
Transfers

Balance Revenues and Balance From (To) Balance
July 1 Budget Transfers Expenditures (Over) Under Unreserved June 30
5,840 660 6,500 6,500
2,085 832 2,917 2,917
15,000 (14,155) 845 (843) -

4,818 3,926 (1,775) 6,969 6,969
8,872 17,444 (12,883) 13,433 13,433
2,500 (2,555) (55) 55 -

7,000 7,000 7,000

2,258 7,000 (6,962) 2,296 2,296
1,000 1,000 1,000
79,262 79,262 79,262
28,173 28,173 28,173
30,000 (1,090) 28,910 28,910
111,628 111,628 111,628
18,001 998 (18,673) 326 326
26,700 (26,700) - -

91,223 (36,600) 54,623 54,623
3,096 3,096 3,096

4,134 4,134 4,134

1,792 1,792 1,792

6,657 1,905 (8,562) - -
5,873 1,674 (6,910) 637 637
35,040 35,040 35,040
80,591 15,409 (100,696) (4,696) 4,696 -
3,643 6,250 9,893 9,893
8,853 8,853 8,853
25,906 6,093 31,999 31,999
130,022 40,355 170,377 170,377
86,077 21,407 107,484 107,484
39,028 9,416 48,444 48,444
3,872 3,953 7,825 7,825
7,160 7,160 7,160
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TOWN OF BAR HARBOR

CAPITAL IMPROVEMENTS PROGRAM
SCHEDULE OF ACTIVITY

FOR THE YEAR ENDED JUNE 30, 2008

Town Projects (Continued)

Police Department

Cruiser Replacement

Computers & Software

Radio Base Station & Console

Speed Trailer & Monitor
Public Safety Building

Phone System Replacement

Public Safety Bldg. Generator

School Shelter Generator
Harbor Department

Harbor Master Boat & Trailer

New Floats

Gangway Replacement

Harbor Master's Office

Launch Ramp Improvements

Pier Renovations
Parks & Recreation

Albert Meadow-Grant's Park

Barker Common

Mt. Desert Cemetery

Park Equipment

Glen Mary Renovations
Comfort Stations

New Restrooms Construction
Public Works / Highway

Land Acquisition & Development

Air Compressor

Backhoe Reserve (Cat & Deere)

Brush Chipper

Bikeway Construction

Grader Reserve

Front End Loader Reserve

Road Improvement Program

Sidewalk Plow

Sidewalk Reconstruction Program

Washer, Steam Pressure

Street Sweeper (Broom)

Street Sweeper (Vacuum)

Town Garage Replacement Reserve

Tag Trailer

Water Truck

Light Truck Purchase

Plow Truck Reserve

Roller, Vibratory

Exhibit C-1
Page 2 of 3
Transfers
Balance Revenues and Balance From (To) Balance
July 1 Budget Transfers Expenditures (Over) Under Unreserved June 30
4,361 21,535 (26,325) (429) 429 -
3,500 3,500 7,000 7,000
16,005 5,030 21,035 21,035
9,780 (8,270) 1,510 1,510
3,343 3,343 3,343
3,607 3,607 3,607
40,500 40,500 40,500
7,775 2,569 10,344 10,344
37,229 8,042 (6,325) 38,946 38,946
3,079 1,723 4,802 4,802
10,108 8,219 18,327 18,327
424 38,063 (8.894) 29,593 29,593
5,000 5,000 5,000
53,877 (53,877) - -
66,068 66,068 66,068
11,877 11,877 11,877
73,552 42,000 (2,320) 113,232 113,232
42,255 42,255 42,255
117,629 117,629 117,629
200 200 200
45,218 18,927 64,145 64,145
9,888 9,888 9,888
3,563 3,563 3,563
75,164 5,000 80,164 80,164
54,083 7,240 61,323 61,323
11,036 363,072 (376,284) (2,176) 2,176 -
30,885 6,592 37,477 37,477
23,037 170,194 (118,504) 74,727 74,727
6,268 1,955 8,223 8,223
10,794 7,735 18,529 18,529
43,911 14,000 57,911 57,911
195,110 195,110 195,110
5,976 5,976 5,976
6,286 3,869 10,155 10,155
82,130 30,000 (70,893) 41,237 41,237
2,700 60,491 63,191 63,191
22,028 22,028 22,028
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TOWN OF BAR HARBOR

Exhibit C-1
CAPITAL IMPROVEMENTS PROGRAM Page 3 of 3
SCHEDULE OF ACTIVITY
FOR THE YEAR ENDED JUNE 30, 2008 Transfers
Balance Revenues and Balance From (To) Balance
Town Projects (Continued) July 1 Budget Expenditures (Over) Under Unreserved June 30
Solid Waste Division
Storage 5,000 5,000 5,000
Bailers 2,359 956 3,315 3,315
Glass Crusher 1,011 9,989 (12,970} (1,970) 1,970 -
Forklifts 7,548 1,134 8,682 8,682
Debt Service
Building Renovation Bond Payment 32,594 (32,594) - -
Debt Service - Agamont Park 67,030 (67,030) - -
Septic Dump Payment 8,947 (8,947) - -
Town Total 1,902,889 1,114,630 (940,317) 2,077,202 8,481 2,085,683
School Projects
Heating System Payment 14,581 (14,581) - -
Building Addition Payments 152,203 (152,203) - -
2004 Heating System Payment 70,000 (70,000) - -
2004 Heating System Payment 61,401 (61,401) - -
ADA Act Renovations 23,000 5,000 28.000 28,000
Capital Outlay Reserve 4,806 30 4,836 (3,859) 977
Furniture & Equipment 10,000 (1,161) 8,839 8,839
Computers & Technology 8,930 30,000 (30,000) 8,930 8,930
Copier Lease/Purchase 8,500 (8,747) (247) 247 -
Dishwasher 580 580 (580) -
Flooring 2,159 5,000 (2,101) 5,058 5,058
Asbestos Removal 3,035 6,000 (875) 8,160 8,160
Pickup Truck Replacement 5,530 (5,530) - -
Playground Equipment 15,000 10,000 (20,462) 4,538 4,538
Roof Repairs 17,000 (5,251) 11,749 11,749
Storage Units 17,000 17,000 17,000
Walk in Freezer 10,146 10,146 10,146
Connors Windows 12,065 12,065 12,065
Oil Tank Cover 10,000 (8,381) 1,619 (1,619) -
Stair Treads Replacement 3,000 (2,210) 790 (790) -
Gym Lights 12,000 (9,700) 2,300 (2,300) -
Water Tank for Boiler 7,000 (15,641) (8,641) 8,641 -
Safety & Access Control 10,000 (10,260) (260) 260 -
Indoor Pipe Replacement 19,450 19,450 19,450
School Total 116,171 437,245 (418,504) 134,912 - 134,912
Subtotal 2,019,060 1,551,875 (1,358,821) 2,212,114 8,481 2,220,595
Unreserved - Undesignated Balance (31,094) (1,551,875) 1,682,293 (17,450) 81,874 (8,481) 73,393
Totals 1,987,966 - 1,682,293 (1,376,271) 2,293,988 - 2,293,988
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