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~ Voter Check-in Required ~
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BAR HARBOR TOWN COUNCIL

Vision Statement

The Bar Harbor Town Council isresolute in its commitment to preserving avia

ble year-round community through fiscal responsibility and citizen involvement, thus en-

suring ample access to quality goods, services, housing and education and affording our

socio-economically diverse residents an outstanding quality of life.

Policy Statement

Policy #1: To guarantee our community a sound road map for its future, Bar Harbor

has a Comprehensive Plan, including an Implementation Plan, that has
been updated through a process that involved the community. Bar Harbor
also has an updated |and use ordinance, which is navigable, reflects com-
munity goals, and is used to guide economic growth and improve the mul-
tiple village environments. In addition, Bar Harbor has made substantial
progress on implementation of the Acadia Byway, Downtown and Water-
front Master Plans, appropriate el ements of the Destination Management
Plan, and any other studies done for or by the Town.

Policy #2: To enhance its primary commercial district, Bar Harbor’ s town government

has fully supported the provision of such improvements as a uniform
streetscape and pedestrian friendly areas to encourage an interesting array
of retall shops and restaurants. These improvements appeal to and serve
visitors and residents alike. Bar Harbor has contributed to and isimple-
menting a transportation plan which addresses the waterfront, a park and
shuttle system, and a pedestrian-friendly downtown. The funding for these
will be amix of public and private resources, in a mix to be deter-mined as
sources are identified. If there is community weight behind the formation
of an Economic Development District, the town government will support

its creation.



Policy #3: To provide the services the people will require, Bar Harbor has adopted and
begun implementation of a plan for managing and acquiring land for fu-
ture uses. These uses may include recreation, waterfront access, and town

services.

Policy #4: To demonstrate efficient use of public funds, Bar Harbor has considered the
various methods of funding its services, including but not limited to prop-
erty taxes, and has justified that the value of any service is appropriate to
the financial burden it places on its citizens.

Policy #5: To promote good governance, the citizens have reviewed the governing
structure of our Town and have reached consensus on the questions of
governance structure, of methods of recruiting and training qualified peo-
ple to serve on governance boards, and of approaches to improving leader-
ship.

Policy #6: To ensure effective management, Bar Harbor has devel oped the necessary
capacitiesto (1) identify and plan for the funding of infrastructure needs;
(2) complete budgeted projectsin atimely and cost-effective manner; (3)
reduce its legal exposure, manage, and provide for its staff by maintaining
well-founded human resource management practices; (4) utilize infor-
mation technology to enhance both internal and external communications
and improve operationa efficiencies; and, (5) implement and support the

Vision Statement’ s direction and its subsequent goals.




Bar Harbor Town Council

Vision Statement
The Bar Harbor Town Council is resolute in its commitment to promoting a sustainable
and resilient community. Efficient use of public funds, good governance in accordance
with the Town Charter and citizen involvement will ensure ample access to goods, ser-
vices, housing and education and afford our diverse residents and visitors an outstanding
quality of life.

2013 Goals
~ FY13through FY18 ~

A. Taxes and Other Revenues

1. Council will present to Town Meeting a Municipal Budget that will keep
property tax increases to a minimum. ~ Council ~ A Continuous Goal

2. Explore opportunities for additional revenue sources for the Town. ~ Council
~ A Continuous Goal

3. The Town Manager will submit a General Fund Budget to Council which
does not reduce services, along with a report that shows how we might
achieve a budget with no net tax rate increase. ~ Manager ~ FY14

4. Complete a property tax revaluation of all commercial properties. ~ Finance
Director ~ FY16

B. Environment

1. Reduce the operating cost and the light pollution of all new and replacement
lights with dark sky compliant and aesthetically appropriate fixtures. ~ Man-
ager ~ A Continuous Goal

2. Ensure that the cruise ship industry has not reduced the water quality of
Frenchman Bay. ~ Manager ~ A Continuous Goal

C. Planning for Our Future

1. Develop and enact a new Rooming House Ordinance for dwellings housing
five or more unrelated people, to address overcrowding, safety and noise
concerns. ~ Code Enforcement Officer ~ FY13

2. Adopt a new land use ordinance that everyone can grudgingly accept and
agree to enforce. ~ Town Manager ~ FY18

D. Services
1. Complete a sewer rate cost of services study. ~ Finance Director ~ FY14

2. Hire a special projects director to address planning, sustainable development
and human resources ~ Town Manager ~ FY14



3.

Update the website to better serve the public and staff by making it user
friendly, easy to update and comprehensive. ~ Finance Director ~ FY14

E. Infrastructure

1.

9.

Support, monitor and actively engage MDOT and our State and Federal del-
egations to ensure Route 3 reconstruction is completed. ~ Route Three Task
Force ~ A Continuous Goal

Support, monitor, and actively engage Federal, State and Canadian officials,
as well as other interested parties, to ensure that the ferry terminal remains a
maritime facility to ensure that any potential future ferry service has a pub-
licly owned place to land in Bar Harbor. ~ Council ~ A Continuous Goal

Reconfigure the Town Hill intersection of Route 102 at Knox and Crooked
Roads including cross walks, funded in part through the MDOT Municipal
Partnership Initiative. ~ Public Works Director ~ FY13

Investigate options for construction of a parking garage, including the use of
a public/private partnership. ~ Town Manager ~ FY13

Complete a comprehensive review of the maintenance, modernization and
space needs of the municipal building. ~ Finance Director ~ FY13

Replace the Town Pier Railings. ~ Public Works Director ~ FY13

Complete a study of the renovation and expansion of the Public Safety Build-
ing. ~ Police Chief ~ FY13

Assist and support the MDOT with reconstruction of the storm drain outfall
on Cromwell Harbor Brook. ~ Public Works Director ~ FY13

Sell the old Water Company office and garage. ~ Finance Director ~ FY14

10. Complete the Duck Brook Pump Station Renovations to implement the 2005

Water System Master Plan and drinking water recommendations for ultra-
violet/sodium hypochlorite primary disinfection and chloramines for second-
ary disinfection. ~ Public Works Director ~ FY14

11. Build a consolidated Public Works facility at the Hulls Cove site, which in-

cludes a new Town Garage. ~ Public Works Director ~ FY14

12. Complete a master plan for the transfer station. ~ Public Work Director ~

FY14

13. Design, fund and rebuild Harborview Park, including visitor information, an

expanded deck and boardwalk, dinghy space, a float and kayak lockers. ~
Public Works Director ~ FY14



TOWN MANAGER

Each year about thistime, | ponder how best to condense twelve months of activi-
ty into only two pages or less. It's a daunting task, but it usualy boils down to accom-
plishment of the Town Council’ s goals, and this year is no different.

As the elected representatives of the People, the Town Council decides what
Town employees should accomplish over the course of the year, evaluate our progress
and adjust the goals when needed to account for changing conditions. Councilors begin
the process in August, with selection of a neutral facilitator to help them focus on the
most important issues and push the process along. After two nights of discussions in
September this year, Councilors issued their new vision and five year goals, as embodied
on the previous few pages. At that top of the list is controlling the growth of the budget
and, in particular, property taxes.

Each year’s budget development takes a considerable portion of the town manag-
er's time, beginning in September and extending into April, when it’s time to accelerate
preparation of the sewer and water budgets. The processisn’'t over until the budget doc-
ument is finalized in July following our annual Town Meeting. Then the process starts
all over again with Council’s annual goal setting. The 2012 budget process ended with
the tax rate for the FY 13 Town Budget and the sewer rates for the FY 13 Sewer Budget
increasing about a full percentage point less than the Social Security cost of living ad-
justment. Unfortunately, the same could not be said about the FY 13 Water Budget. Alt-
hough operating expense increases were very modest at only 2.2%, mandated and much
needed infrastructure improvements approved by Town Meeting triggered a rate increase
averaging 9% over two years.

Our biggest project in 2012 was the water system renovations at the Duck Brook
Pump Station. Unfortunately, once we opened the sealed bids, we found out just how big
that project was going to be and had to go back to Town Meeting for additional funding.
Thank you for the faith you showed in us by approving the supplemental funds. By year-
end we had finished demoalition, the building was closed-in and yard piping was under-
way. We now expect substantial completion of the project by the end of April.

Last year's other major infrastructure projects included the reconstruction of Ce-
dar Avenue and removing the sewer main across Hulls Cove by building a new pump sta-
tion on Ocean Avenue. Public Works Director Chip Reeves aso installed improvements
in Town Hill at the intersection of Knox Road and the Crooked Road with State Route
102, which was about 90% complete by yearend. Police Chief Nate Y oung also had his
hands full with construction of the federally-funded Port Security Office on the Town
Pier, which was al but complete at yearend.

Chip aso invested considerable time in planning a number of projects, most nota-
bly the new Public Works Complex in Hulls Cove containing a new Town garage,
salt/sand shed, fueling station, pole barn and offices for the Highway Division and Water



Division, as well as the Public Works Director’s office. The complex is facing Planning
Board approval in April, with construction scheduled for the summer and fall of 2013.

Infrastructure projects still in the planning stages include facility studies of the
Public Safety Building and Municipa Building, both of which are in need of expensive
repairs and renovations, as well as a feasibility study of a possible parking garage to be
located somewhere in the vicinity of the Backyard Parking Lot. | also played a minor
part this year in two major infrastructure project planning efforts: reconstruction of Route
Three from Ireson Hill to Mount Desert Street and collaboration with the State of Maine
on preservation of the ferry terminal property.

Route Three Reconstruction is still scheduled for 2015, just two years away, so
various Town officials and local citizens have been meeting with the Maine Department
of Transportation to assure their project meets local needs. At year end, MDOT had just
contracted with a private consulting engineer to put the plans down on paper.

The Ferry Terminal feasibility study and business plan completed in August rec-
ommended construction of a public park, marina and cruise ship termina on the site. At
year end, the Maine Port Authority was in negotiations with the Canadian government to
acquire the property, so that we could begin putting the plan into action.

As we prepare for burgeoning cruise ship visitation, it's important to make sure
that these floating cities cause no harm to our local environment. One of my projects this
year was to manage the Frenchman Bay Water Quality Assessment, a study conducted by
Moody Mountain Environmenta consultants, which included water samples on 14 cruise
ship visits: 3 in September 2011, 5 in October 2011, and 3 each in May and June 2012.
Astheir final report stated, “in genera the results indicate good water quality at the cruise
ship anchorages’, although one overboard discharge was recorded at the Town Pier. For
the full report, just go to the Town website and click on the Harbor Department.

A huge amount of time, both mine and staff members, was dedicated this year to
defending the lawsuit filed by Dennis Bracale and other property owners in the Hulls
Cove area challenging four LUO amendments passed by the voters in June and Novem-
ber 2010. We went to trial in July, but the court didn’t issue a judgment until the early
days of 2013. Even then, we needed to file a motion to clarify the decision, so I'll leave
that discussion for next year’s annual report.

As usual, we had a number of personnel turnovers this year, but | would like to
especially recognize the retirement of two long-term employees. Equipment Operator
Donald Bennoch after 41 years with the Highway Division and Fire Chief Dave Rand
after 19 years with the Town and 47 years fighting fires. Of course, the chief’s departure
necessitated finding a replacement, and we think we've found a good one! Assistant
Chief Matt Bartlett was promoted from within, following a nationwide search that
spawned 91 applications. Congratulations, Matt.

The year 2012 was a very successful year and we accomplished or made excellent
progress on most of the very ambitious goals set by the Town Council. Thank you for



whatever part you may have had in that success, and thank you for allowing me to serve
you as your town manager.

Respectfully submitted,
Dana J. Reed

Town Manager

TOWN COUNCIL and TOWN MANAGER

DANA REED TOWN MANAGER | RUTH EVELAND CHAIR

Left to right, back to front: Councilors. Christopher Walsh, David Bowden, Peter
S. Germain, Paul Paradis, Gary Friedmann, Town Manager Dana Reed; Council
Chair Ruth Eveland, and Vice-Chair Robert Garland.



TOWN CLERK

The Town Clerk’s office welcomes the newly hired Deputy Clerk Gary Mohr,
who began January 2, 2012. He familiarized himself quickly with the many licensing and
regulations the Clerk’s office processes and serves the public well. He previous served as
an election official and Deputy Registrar of VVoters which aided in his first presidential
election.

November 2012 State election results favored amending MRSA Title 19-A to
recognize marriage as a union between two people, no longer identified as a man and
women, which went into effect December 29, 2012. Bar Harbor’s first marriage license
issued under the new regulations wasn’t until late January 2013. The Clerk’s office
welcomes and anticipates an increase in marriage license filings as the weather gets
warmer.

State Bureau of Elections and Corporations, after many years, selected and
certified a voting tabulation machine and signed a contract late 2012. This unifies the
single type of voting machine to be used throughout the State. In many smaller
communities, this is their first experience with casting ballots through a tabulator. Bar
Harbor, and a fair number of other municipalities, will first use the new machines
November 2013 election. The Bar Harbor voter should not see much of a difference, if
any, in marking and casting their ballot.

The Town Clerk’s department continues to offer electronic licensing through the
State Departments’ website for fishing and hunting and for dog licenses.

We also offer downloads of applications and links to State of Maine agencies on
the Town’s website for licenses and permits handled in the Clerk’s office, such as:
marriage licenses, liquor licenses, special amusement permits, and taxi/bus permits.
Click on the Clerk’s department for quick link access.

I would like to thank the Town Council and the residents of Bar Harbor for the
opportunity to continue to serve them; and a special thank you to the department heads,
their staff, and Deputy Clerk Gary Mohr for their assistance when called upon.

Patricia A. Gray
Town Clerk
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Town Clerk - Statistical Report - Calendar Y ear

Dog Licenses I ssued 2011 2012
Kennel 1 1
Male/Female 59 59
Neutered/Spayed 571 789
Totals 631 848

Clam Licenses 2011 2012
Resident Commercial 4 4
Resident Recreational 43 49
Over 65 Free/Under 16 8 19
Non-Resident Commercial 0 0
Non-Resident Recreational 76 66
Totals 131 138

Hunt & Fish Licenses 2011 2012
Resident 370 328
Totals 370 328

Record of Births 2011 2012
Bar Harbor Residents 39 39
Non-Residents 52 53
Totals 91 92

Record of Marriages 2011 2012
Bar Harbor Residents 25 21
Non-Residents 74 67
Totals 99 88

Record of Deaths 2011 2012
Bar Harbor Residents 50 59
Non-Residents 40 36
Totals 90 95

11



FINANCE DEPARTMENT

Left to Right: Finance Director Sanley W. Harmon, Ambulance Clerk Jennifer Curtis,
Accounts Payable Clerk Natasha Watson, Bookkeeper Joanne Higgins, Tax Collector
Sarah Gilbert, and Motor Vehicle Agent & Head Cashier Jenn Berry.

12



FINANCE DEPARTMENT

(Including Assessing & Technology)

The Finance Department is responsible for collecting, investing, reconciling and
distributing all Town funds as well as managing the Town’s debt and borrowing. Our
accounting personnel provides an internal audit control function, processes accounts
payable and payroll, bills for taxes, water, sewer, and ambulance service; performs
accurate financial reporting, fixed asset tracking and registers all vehicles and boats.

Per sonnedl

In 2012, the Finance Office continued to expand its services available to the
public with more information on line and over the counter payment options. Sarah
Gilbert, as Tax Collector and Payroll Supervisor has been with us for over 7 years and
continues to lead the effort to increase office efficiencies by more effective utilization of
our government software and web site capabilities. Sarah, along with Jenn Berry, our
Head Cashier, runs a successful accounting effort to count the money and trace all
deposits into the bank on a very timely basis. Joanne Higgins, as part time Bookkeeper,
maintains the payroll processing functions, track summer discounts on sewer, wastewater
payables, calculates sewer capital charges and reconciles cash to maintain segregation of
duties.  Jen Curtis, as Ambulance Agent, handles the electronic billing and collection
activity for the ambulance service. She is also responsible for Police & Harbor
miscellaneous billings, sewer liens, performs critical payroll backup and tracks all
revenue received from the cruise ship fees. Jenn Berry is the Sate Motor Vehicle Agent,
Sate Inland Fishery reporting agent, files and discharges the tax and sewer liens, tracks
investment income, reconciles utility subsidiary ledgers, provides the detail analysis
function of quarterly water and sewer billing volume and tracks all incoming wire
receipts and “on line” payments received. Natasha (Tasha) Watson has been with us
almost 2 years and has all the invoice payables duties with their related purchase orders,
1099 reporting and archiving duties for both the General and Water Funds. She also
assists the Finance Director in certain detail tracking of $54 million in Town assets for
insurance and audit purposes.

At the counter Tasha, Jen and Jenn all collect taxes, process vehicle, boat, atv
and snowmobile registrations, accept general permit collections as well as utility bill
receipting for water and sewer. We trust that you are pleased with our quality of service,
both at the counter and over the telephone.

Assessor Marc Perry was appointed in October to this position, replacing Steven
Weed who moved to another community after 12 years of service for the Town. The
assessor reports administratively to the Finance Director and Mr. Perry’s promotion from
deputy assessor enabled an easier transition to occur. In 2012, the assessing goal was to
keep the focus on maintaining the tax valuations close to market level by monitoring
fairness equity ratings and ratios to maintain those measurements within accepted State
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assessing guidelines. The Assessors offer the public and staff the capabilities of the Maps
on line and Peoples Forms systems and maintains the Property Tax Look Up system
which has a web component to allow the public to better utilize the extensive GIS
database available as well as certain tax billing data. The Division continues to update
and correct various issues toward the long term goal of obtaining further 911 public
safety addressing accuracy. For example, the public safety vehicles are now able to
directly access certain 911 information in the GIS database through their Crimestar
software. At the end of 2012, Justin VanDongen, was hired to fill the vacant deputy
position as GIS Coordinator.

Steve Cornédl, the Town’s Technology Systems Administrator, focuses on
management of the Town’s computers, backups, security, file sharing, internet, e-mail,
system use rules, video security systems for the Police, Harbor and Public Works
departments, support of the operating system of Finance’s Munis software, the WAN
network, all technology purchases, free wireless access in the downtown parks,
enhancing the website, ensure that the television broadcast system and web streaming of
Town government meetings continue to have good quality and help maintain the radio
frequency system monitoring of our Water and Water Division’s pump systems. His
broad responsibilities means that he is on call many times 24/7 to keep the critical
networks and equipment running. He is also the Town’s representative and Chair of the
Cable Consortium; the group of municipalities which negotiated the last cable television
franchise agreement (expires March 2014). The Consortium is currently involved in
negotiations with Time War ner.

Municipal Building

Part time assistance is required to help oversee certain building maintenance
issues and this duty is again ably taken on by Tim Porter. Tim stays on top of the many
challenges to keep the equipment and building running safely and more efficiently,
walkways free of snow and ice, dealing with the many service contractors, vendors,
multiple tenants, space rentals and coordination of storage of Town records. In 2012 we
added four security cameras in the hallway on the main floor.

Financial Outlook

During the annual review of the June 2012 fiscal year audit before the Council,
the Town’s auditor verified that the Town remained in stable fiscal health and received an
unqualified favorable audit opinion. The Town maintains a balance of 10% of our
audited revenues in a “designated” working capital cash reserve in the Town’s Fund
Balance and the success of this policy is reflected by the fact that the Town has not had to
borrow in a short term loan capacity for over 21 years. The Town’s Standard & Poor’s
bond rating is AA and is listed Aa2 by Moody's, and those ratings were affirmed in
August of 2011---good ratings that help keep borrowing costs lower, especially for a
small community.
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Wastewater and Water Divisions

Both the Wastewater and Water Funds are “enterprise” funds; meaning that they
are 100% self-supported by the users and not by taxpayers funds. The Wastewater fund
remains fiscally strong but due to rising costs, overall rates were increased by 1.3% on
July 12012. Annual revenues billed to run the Wastewater Division, to pay debt service
and purchase capital equipment are approximately $2.2 million.

Water Division rates will increase by 18% on January 1, 2013. Rates were last
increased on January 1, 2011. These increases were primarily necessary to enable
revenues to pay for debt service caused by both main replacements and an expanded
water treatment system and pump plant that will soon be on line. Both capital investment
and working capital on hand are deemed inadequate in this fund and a recognized goal is
to bring the fund onto a stronger fiscal operating capacity. At the end of 2012, $580,000
was owed to the General Fund with interest being charged for this temporary loan by the
taxpayers. Much of the water billing, collections and customer communications are
handled at the Water Division’s office on Park Street by Office Manager Nancy War ner
but most other financial transactions, accounting, payables, extensive PUC reporting, etc.,
are taken care of by staff in the Finance Office on Cottage Street. Total annual revenues
generated are approximately $1.5 million with 1/3 used for debt service. In 2012, the
staff and an outside contractor completed a cost of service study report that indicated
how, where and when water rates could be adjusted for equity among all the ratepayers.
Council’s consensus for certain action had not occurred by the end of 2012.

Property Taxes Receivable

78% of the Town’s total revenues are raised from property taxation. The 2012
year’s taxes uncollected, expressed as a percent, at December 31 are slightly improved
over the year before. At June 30™ of this past year, the Town’s tax collection rate
reached over 97.7% on its 2011 taxes, with the remainder of the unpaid properties (164)
liened---reflecting the same level of tax lien activity in 2012 as in the prior year.

Tax Property Tax Dec. ’12 Dec. ‘11
Year  Outstanding Balance % O/S Balance %
2009 $ 18,372 2% $ 28,823 3%
2010 $ 52,291 4% $ 296,752 2.3%
2011 $ 308,649 2.3% $5,378,756 40.5%
2012 $5,719,351 40.9%
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Vehicle Registrations

After real estate taxes, vehicle excise taxes are the next largest revenue generator
for the Town (over $800,000 in the last fiscal year). Motor Vehicle unit registrations in
2012 showed a small 1% downtick from last year.

Calendar Year 2012 2011 2010 2009

Motor Vehicle Registrations: 5167 5244 5216 5250

Town’s Capital Assets

Listed below are the total original costs of all the Town’s capital assets, excluding
schools, as compiled by GASB#34 accounting rules @ 6/30/2012:

Town Sewer Water Total
(in thousands) (000’s) (000’s) (000’s) (000’s)
Land $ 1,757 $ 24 $ 140 $ 1,921
Buildings $ 3,417 $10,650 $ 150 $14,217
Vehicles $ 3,143 $ 299 $ 192 $ 3,634
Equipment $ 2,454 $ 814 $ 602 $ 3,870
Roads $10,442 $10,442
Sidewalks $ 1,946 $ 1,946
Drains/Mains $ 2,375 $ 7,149 $ 3,771 $13,295
All Other $ 3,682 $ 83 $ 1,555 $ 5,320
Totals $29,216 $19,019 $ 6,410 $54,645

BOARD OF ASSESSMENT REVIEW

The Board of Assessment Review (BAR) hears abatement appeals that are filed
with the Town. If a taxpayer’s tax abatement request is denied by the Assessor, the
taxpayer has a certain time period to file an appeal with the BAR to review that decision.
The BAR will then schedule a public meeting to hear the case. All hearings are recorded
and discussions and deliberations are public. The BAR heard two cases in 2010 but no
appeals were filed in either 2011 or 2012.
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Members:

Terence O’Connell, Chair
Brent Walton, Vice Chair
Linda Martin, Sec
Michael Blythe

Clark Stivers

Expires 2014
Expires 2013
Expires 2014
Expires 2015

Expires 2015

Respectfully Submitted,

Sanley W. Harmon,
Finance Director, Treasurer
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ASSESSING DIVISION

Asof April 1, 2012

Assessed Valuation of Taxable Property: 2011 2012
Real Estate $1,396,182,400 $1,411,620,500
Personal Property $11,708,360 $11,624,810

Real and Personal Property TOTAL: $1,410,143,780 $1,423,245,310

Property Tax Rate (Per thousand dollars of valuation) $9.60 $9.84
Property Tax Levy: $13,507,297 $14,004,734
State Valuation: $1,443,700,000 $1,443,700,000
County Tax: $549,257 $549,109
State Revenue Sharing: $192,577 $203,118

PROPERTY TAX RELIEF PROGRAMS:
Homestead Exemptions

In 1998, the legislature enacted a new homestead exemption for Maine residents.
Most homeowners whose principal residence is in Maine are entitled to a $10,000
reduction in valuation (adjusted by the community's ratio of valuation to actual market
sales). To qualify, homeowners must fill out a simple form declaring property as their
principal residence by April 1 in the tax year claimed. Once the application is filed, the
exemption remains until the owner sells or changes their place of residence.

Veteran’s Exemption

Any person who was in active service in the Armed Forces of the United States,
and who, if discharged, was discharged, retired or separated under other than
dishonorable conditions may be eligible for partial exemption provided that the veteran:

1. isalegal resident of the Town; and
2. has notified in writing the Assessor of his/her claim for exemption and

3. has reached the age of 62 years by April 1%; or
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4. is receiving a pension or compensation from the United States
Government for disability, either service or non-service connected, as a
veteran.

The unremarried widow or widower of a deceased veteran may also qualify of the
above criteria are met.

Blind Exemption

Residents who are determined to be legally blind are eligible for partial tax
exemption on property owned and located in the town.

Business Personal Property Tax Reimbursement Program (BETR)

Provides business taxpayers with a reimbursement of the personal property tax
paid on eligible business property placed in service within the state after April 1, 1995.

Business Personal Property Tax Exemption Program (BETE)

Provides business taxpayers with an exemption of the personal property tax on
eligible business property placed in service within the state after April 1, 2008. More
information and an application for exemption visit:
www.maine.gov/revenue/propertytax/propertytaxbenefits/bete.htm

Tree Growth

The Maine Tree Growth Tax Law provides for the valuation of land, which has
been classified as commercially harvested forestland on the basis of productivity value,
rather than on fair market value. The State determines the 100% valuation per acre for
each forest type classified by County. Once classified, any change in use or withdrawal
from classification results in a supplemental tax penalty. For more information and an
application contact the Assessor's Office.

Farm and Open Space

The Farm and Open Space Tax Law provides for the valuation of land which has
been classified as farmland or open space land on its current use as farmland or open
space, rather than its potential fair market value for use other than agricultural or open
space.

Farmland - Land registered for long-term agricultural use. The Assessor
establishes the 100% valuation per acre based on the current use value of farmland
utilized for agricultural or horticultural purposes and not potential developmental or
market value uses. Once classified, any change in use or withdrawal results in a
supplemental tax penalty. For more information and an application contact the Assessor's
Office.
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Open Space - Registered land providing a defined public benefit through
preservation or restrictions on use. The valuation for open space land is either the market
value of open space land adjusted by the certified ratio or an alternative percentage-based
method. The percentage-based method provides for reduction from market value relative
to the restrictions placed on the property. The greater the restrictions on the property, the
greater the reduction. Once classified, any change in use or withdrawal results in a
supplemental tax penalty. For more information and an application contact the Assessor's
Office.

Assessing Division
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PLANNING DEPARTMENT

APPEALS BOARD
The Appeals Board heard two administrative appeal requestsin 2012,

Appeals Board: 2012 2011

Administrative Appeals 4 0
Variance Requests 0 0
Relocation of nonconformity 0 0
Request for Reconsideration 0 0
Other 0 0
Workshops 1 0
Appeals Board Meeting Hours 8 2
Total Appeals Board Activity 13 2

CONSERVATION COMMISSION

The Commission applied for, and received, a Coastal Communities grant for
$11,000 to commence development of the Open Space and Recreation Plan. The Open
Space and Recreation Plan will identify and establish linkages among land currently in
conservation easement and other key open spaces, identify regulatory and other strategies
to preserve the Town's most important natural and cultural resources, and update and
map data pertaining to recreational lands and water access, cultural and historic sites,
working/agricultural lands, natural areas/wildlife habitat, and lands vital to protection of
water resources. The Commission prepared for a spring 2013 visit to properties with
potential vernal pools for identification and a member of the Commission actively served
on the Deer Herd Control Task Force.

CRUISE SHIP COMMITTEE

The Committee worked to improve issues with Cruise Ship tour bus stops and
drop off locations. The Bar Harbor Town Manager, Harbor Master, Penobscot Bay
Pilots, Maine Port Authority, and US Coast Guard worked together to improve safety for
cruise ship tenders traveling through the channel between Sheep Porcupine and Bar
Island Ledge by establishing the placement of private aids to navigation. A new
subcommittee was formed to organize small events for the first, last, and maiden
voyages. The Committee worked to facilitate the purchase of fresh locally caught lobster
for the Holland America Cruise Lines while they were anchored in Bar Harbor.
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DESIGN REVIEW BOARD

The Design Review Board approved many applications in 2012 for signage,
changes to the exterior of buildings, and larger projects such as the Island Auto Repair
Garage in Town Hill, the new Bar Harbor Manor building, and the Port Security building
on the Town Pier.

Design Review Board: 2012 2011

Certificates of Appropriateness Approvals 53 52

EcoNomICc DEVELOPMENT TASK FORCE

The Tas