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Municipal Building
93 Cottage Street
Bar Harbor, ME 04069

Kevin L. Sutherland
Town Manager
manager@barharbormaine.gov

MEMORANDUM
To: Bar Harbor Town Council
cc: Department Heads
From: Kevin Sutherland, Town Manager
Date: April 26, 2022
Re: Manager Update
Community Action Grant Awarded
Bar Harbor (in partnership with Mount Desert and Tremont) were conditionally awarded a Community
Action Grant through the State’s Community Resilience Partnership program. More on the program was
shared in the 3/22 manager update memo when we had submitted our application.
The award is conditional on the funding approval process, but once the award amount is finalized we’ll bring
this to Council for acceptance and authorization to spend.
I want to once again recognize the efforts of our Climate Emergency Task Force and that of Johannah
Blackman, Executive Director of A Climate To Thrive (ACTT) for assisting us in getting this across the finish
line.
Glen Mary Wading Pool
The Pool is unfortunately beyond repair and will be closed for at least the 2022 season and very likely the
2023 season. We had initially considered spending a portion of the capital improvement line to limp it along
for another season or two, but now that we’ve gotten quotes and realistic timelines, the earliest it could be
repaired is August and the cost estimates are well beyond what we’ve budgeted. Our public works Director,
Bethany and I shared this with the Parks and Recreation Committee last night and received their understand
and support. As part of the FY24 budget (starting July 1st, 2023) we’ll look to allocate additional Capital to
address this but as part of Infrastructure outreach efforts in the coming months, we’ll look to gather feedback
from the community about they want to see happen on this site.
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MRC Town Hall meeting
The Municipal Resources Committee (MRC) held a meeting last week (4/20) (full presentation HERE and
video of the meeting HERE) to update the public on the process investors are taking to sell the Hampden
Facility and what it would mean if bidders didn’t have the financial or technical expertise to take over
ownership.
Timeline:

If no bidder meets the financial or technical capability expectations of the MRC, MRC’s Stalking Horse Bid
would succeed and they would need more funds to reopen the plant.
If that’s the case, MRC will be looking for joining members to volunteer to be a guarantor or an investor.
Should Bar Harbor participate? I’ll look to engage the Council in this conversation after May 16th when MRC
will know if they don’t have any interested / capable parties.
New Grant Goals
With several large grant deadlines looming at the end of May, Department Heads and I met last Friday
afternoon with our grant writing consultants to begin a larger discussion of what Bar Harbor’s needs are (in
addition to the Bond Article items) and to begin to work through what could be a good fit for each of the
different grants. This is a step ahead of what I had hoped to do with community outreach efforts to better
understand what the community saw as infrastructure needs and wants, but with such a short window for
applying, I thought it prudent to get going now.
Some of the grants are large enough, dollars wise, that we may be reaching out to the surrounding
communities to partner with to address large scale repair projects and brought this up at the League of Towns
meeting this morning.
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April 19, 2022 Rain Storm Event
Last week’s rain event is representative of a greater than a 5-year storm event. We had previously shared
(Council retreat, neighborhood meetings, etc.) hydrologic model diagrams that show what might happen with
this type of event and unfortunately those models are not wrong. These are the types of storms that will push
our system’s capacity beyond its limits and help showcase how important it is for the Infrastructure Bond to
be approved in June. Below showcases where our infrastructure is inadequate to handle these intense storms.
From the Main WWTF rain gauge, we received 2.97 inches in 8.5 hours; peak rainfall intensity was 0.64 in/hr
(Greater than 5-year rain storm event).
As a reference point:
•
•

3 inches of rain in 12 hours is characteristic of a 5-year storm event (A 5-year storm event has a 20%
chance of happening annually)
2.77 inches of rain in 6 hours is characteristic of a 10-year storm event (A 10-year storm event has a
10% chance of happening annually)

The images below capture the impacts to Road and Drainage Infrastructure:
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ROAD FLOODING

ANP RUNOFF;
INFRASTRUCTURE
UPSIZE NEEDED

SHOULDER WASHOUT;
ADJUST
INFRASTRUCTURE

Manager’s Update – April 26, 2022

Page 5

UNDERSIZED
INFRASTRUCTURE
(MDOT OWNED)

UNDERSIZED
INFRASTRUCTURE
(MDOT OWNED)

Manager’s Update – April 26, 2022

Page 6

ROAD SIDE DITCHES
NEEDED

DAM
UNDERSIZED FOR
VOLUME OF
WATER; STREAM
OVERTOPS AND
FLOODS ROAD

Manager’s Update – April 26, 2022

Page 7

PLUGGED CULVERT; WASHED OUT
DRIVEWAY AND SHOULDER

Manager’s Update – April 26, 2022

Page 8

The images below capture the impacts to our wastewater system in Hulls Cove and the Downtown areas.
Note, “water” indicates we had overflowing pipes and a report was made to DEP and “air” means that as the
water was gushing through our manholes, the air was bubbling out of the manhole structures.

WATER
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