


























 







To: Bar Harbor Town Council 

From: MDI YMCA  

Subject: Follow up Request for Increased Funding 

Date: January 26, 2017 

______________________________________________________________________________ 

We appreciate the opportunity to present additional information requested at the Council 

meeting on Tuesday.  

1) Attached are two pages of information regarding town support for  

   a) Harbor House and Neighborhood House 

   b) Other small Maine YMCAs ‐ All Ys operate differently depending on community needs.      

   c) a few other Maine town/cities that do not have YMCAs 

 

2) MDI YMCA Membership and member visits over the last few years. Remember that we have 

not had a major renovation since we opened the new Y 20 years ago. Statistics show 

membership declines when Y's don't update their facilities every 7 years. (Awaiting 

membership numbers from Tommy, but membership if relatively flat.) 

Year             Members at 12/31     Membership Visits 

2012                                                  46,421 

2013                                                  45714 

2014                                                  41870  (severe winter) 

2015                                                  51452 

2016                                                  53286 

 

3) The question of senior programming was raised. Attached is a list of senior programming we 

currently offer, with the number of participants in each. Most participants in all these activities 

are >55 years old. (Awaiting participation numbers from Mark.) 

 

4) If anyone wants to see how many kids are at the Y in our after school program, they should 

visit the Y late any school day afternoon. 

 

5) You asked what initiatives we are implementing or considering to reduce our operating 

deficits. 

   a) Changing our New England reciprocity policy that currently gives free use to New England 

YMCA members. 



   b) Increasing Membership fees by 5%. We would be happy to do that, but at the end of the 

day, we would need to make up that income with increased funding somewhere else 

 

   c) Increasing Day Pass Fees by $1. Youth from $6 to $7, and adult from $12 to $13 

   d) Develop a program from hospitality employees 

   e) Sell hotels, motels and B&Bs guest passes for their guests. This "Cottage Program" has been 

a successful program at the Boothbay Harbor and Central Lincoln County (Damariscotta) 

YMCAs. 

 

We appreciate that we are asking 100% of the tax payers to contribute to the Y when only 20%‐

25% are members. 100% of tax payers pay for a nearly $6 million school budget when we have 

only 572 Bar Harbor students. We do that because we understand that a good school system in 

a important part of our community. We believe the YMCA is an important part of what makes 

Bar Harbor a community. It helps employers recruit new employees and one of the first things a 

family looks at when considering moving to Bar Harbor. 

 

We know that we are asking the Council to make a difficult decision. Increased funding is 

essential if the MDI YMCA for our MDI YMCA to continue to support our community at its 

current or increased levels. We look forward to tonight's discussion. 

 

Thank you for your consideration. 

 

 

 

     

 

 

 



Support for Other Organizations on Mount Desert Island 
 

Neighborhood House in Northeast Harbor 
 Operating Budget - $500,000 to $515,000 annually 
 Funding from Town of Mount Desert - $88,000 a year for past 10 years 
 According to Executive Director, Ann Marie Hart, this finding represents 

from 15% to 20% of the Neighborhood House’s Operating Budget 
 Town of Mount Desert Proposed Budget for 2017 - $16.4 million 
 Population of the Town of Mount Desert – 2,053 

 
Harbor House in Southwest Harbor 

 Operating Budget - $950,000 
 Funding from Town of Southwest Harbor - $59,640 plus use of the 

building for $1/year.  Funding from Town of Tremont - $20,275. (Total of 
$79,915 or 8.4% of budget) 

 Town of Southwest Harbor Proposed Operating Budget for 2017 - 
$3,224,062 

 Population of Town of Southwest Harbor – 1,764 
  

 
Funding Support for Similar Size YMCAs in Maine 

 
Mount Desert Island YMCA in Bar Harbor 

 Operating Budget - $1,246,000(FY16) 
 Funding from Town of Bar Harbor - $48,812 
 Town of Bar Harbor Budget – $20,426,000 
 Population of Bar Harbor – 5,308 (Town of Mount Desert Island – 10,424) 

 
Downeast Family YMCA in Ellsworth 

 Operating budget - $3,100,000  (FY16) 
 Funding from Town of Ellsworth - $82,000 
 Funding from 16 different neighboring towns - $35,000 (Ranging from 

$750 to $5,500) (Total Town Funding - $117,000) 
 Town of Ellsworth Budget - $21,521,000 
 Population of Ellsworth, Maine – 7,875 

 
Piscataquis YMCA in Dover-Foxcroft 

 Operating budget - $600,000 
 Funding from Town of Dover Foxcroft - $24,000. Seeking substantial 

increase. 
 Town of Dover-Foxcroft Budget – $6,131,000 
 Population – 4,213 

 
 



 
Waldo County YMCA in Belfast 

 Operating budget – $1,600,000 
 Annual Funding from Town of Belfast - $52,500 (Town of Belfast provided 

$750,000 towards building the YMCA with a minimum annual operating 
commitment of $50,000 a year)  

 Town of Belfast Budget – $8,910,578 (FY15/16) 
 Town of Belfast Population – 6,682 

 
Penobscot Bay YMCA in Rockport 

 Operating Budget – $5,000,000 
 Funding from Town of Rockland - $150,000 to operate teen center 
 Towns of Rockport and Camden Combined Budgets - $16,095,166 

(Camden - $7,142,575 and Rockport ($8,835,591) 
 Combined Population of Rockport and Camden – 8,330 

 
Central Lincoln County YMCA in Damariscotta  

 Operating Budget - $1,500,000 
 Funding from Damariscotta – $14,500 Asking for no town funding for next 

year. Have boosted Annual Fund from $30,000 to $105,000 
 Town of Damariscotta Budget –  $6,614,000 
 Population of Damariscotta – 2,214 

 
Boothbay Harbor YMCA in Boothbay Harbor 

 Operating Budget - $2,400,000 
 Funding from Boothbay Harbor - $0-   $360,000 Annual Fund in 2016 
 Town of Boothbay Harbor Budget - $7,300,000 
 Population of Boothbay Harbor – 2,165 Doesn't count Boothbay 

 
 
Other Info 

 Caribou funding for Parks & Rec - $460,000 
 Caribou town budget - $9,617,000  Population 7,871 
 Yarmouth funding for Parks & Rec - $422,178 
 Yarmouth town budget - $26,900,000  Population 8,349 
 Saco funding for Parks & Rec - $897,000 
 Saco town budget - $49,826,000 Population 18,482 
 Presque Isle funding for Parks & Rec - $550,000 
 Presque Isle city budget - $7,100,000  Population - 9,317 
 Bucksport funding for Parks & Red - $208,687 
 Bucksport Town Budget - $10,104,734  Population - 4924 



Senior Activities at the MDI YMCA - 1/17 
 

 All Aqua-Aerobics classes 
 lap swimming 
 Masters swimming 
 "Golden Age" water fitness 
 Low-Impact water exercise 
 Parkinsons Group 
 Keep on Moving 
 Walking Track 
 Brew Crew 
 Walks & Talks 
 Group Fitness classes 
 Yoga 
     Tai Chi 

     Pickleball (10-15 participants) 
     Badminton (10-15 participants) 
     Adult Jiu Jitsu (4-7 senior participants) 
     Noon Ball (10-15 participants) 
     Mens rec basketball (Potentially 30+ participants)  
     Womens self defense (5-7 participants) 
     Adult Fencing (3-5 participants) 
     Walks and talks (5-10 participants)  
     Brew crew (5-15 participants) 
     Club outreach (Hockey club currently. member driven)  
     Several tournaments per year to bring off-island enthusiasts to MDI (Badminton,    

Pickleball, Basketball) 
     Farmers Market social center 
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