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In the opinion of Bond Counsel, under existing statutes and court decisions, and assuming compliance with certain covenants, interest 
on the Bonds will be excludable from gross income of the owners thereof for federal income tax purposes pursuant to Section 103 of the 
Internal Revenue Code of 1986, as amended (the “Code”), and such interest will not be treated as a preference item to be included in 
calculating alternative minimum taxable income under the Code with respect to individuals and corporations. Such interest is not 
includable in the adjusted current earnings of a corporation for purposes of computing the alternative minimum tax. Bond Counsel is 
also of the opinion that the interest paid on the Bonds is exempt from income tax imposed upon individuals by the State of Maine (the 
“State”) under existing statutes and judicial decisions. The Town will designate the Bonds as “qualified tax-exempt obligations” for 
purposes of Section 265(b)(3) of the Code. See “THE BONDS—TAX MATTERS” and “APPENDIX B” herein. 

TOWN OF BAR HARBOR, MAINE 
$4,300,000 

2010 GENERAL OBLIGATION BONDS 
 
Dated: May 1, 2010 Due: May 1, as shown below 
 

Year of  Interest Yield or  Year of  Interest Yield or 
Maturity Amount Rate Price  Maturity Amount Rate Price 

2011 $215,000 2.00% 0.45  2021 $215,000 3.00% 3.23 
2012 215,000 2.00 0.75  2022 215,000 3.20 3.33 
2013 215,000 2.00 1.10  2023 215,000 3.30 3.43 
2014 215,000 2.50 1.50  2024 215,000 3.50 3.53 
2015 215,000 2.50 1.80  2025 215,000 3.50 3.58 
2016 215,000 2.50 2.25  2026 215,000 4.00 3.64 
2017 215,000 2.75 2.50  2027 215,000 4.00 3.74 
2018 215,000 3.00 2.70  2028 215,000 4.00 3.84 
2019 215,000 3.00 2.85  2029 215,000 4.00 3.94 
2020 215,000 3.00 100  2030 215,000 4.00 100 

 
The Bonds will be issued as fully-registered certificates without coupons and, when issued, will be registered in the name of Cede & 
Co., as Bondowner and nominee for The Depository Trust Company, New York, New York (“DTC”). DTC will act as securities 
depository for the Bonds. Purchases of the Bonds will be made in book-entry form, in the denomination of $5,000 or any integral 
multiple thereof. Purchasers will not receive certificates representing their interest in Bonds purchased. See “THE BONDS—BOOK-
ENTRY-ONLY SYSTEM” herein. Principal and interest on the Bonds will be paid to DTC by The Bank of New York Mellon Trust 
Company, N.A., Boston, Massachusetts, as Paying Agent. Interest on the Bonds will be payable on November 1, 2010, and semi-
annually on each May 1 and November 1 thereafter until maturity or redemption prior to maturity. 
 
The legal opinion of Bernstein, Shur, Sawyer & Nelson, P.A. of Augusta, Maine, Bond Counsel, will be provided to the original 
purchaser and will indicate that the Bonds are valid general obligations of the Town of Bar Harbor, Maine and, unless paid from other sources, are 
payable as to both principal and interest from ad valorem taxes that are subject to limitation unless certain procedural requirements under Title 30-A, 
Section 5721-A of the Maine Revised Statutes, as amended, are met, in which case such ad valorem taxes may then be levied without limit as to rate or 
amount upon all the property within the territorial limits of the Town and taxable by it, except to the extent that the Town may enter into an 
agreement under Title 30-A, Chapter 223, Subchapter V of the Maine Revised Statutes, as amended, to share its assessed valuation with 
another municipality; and except to the extent that the Town establishes or has established development districts either as tax increment 
financing districts or affordable housing development districts pursuant to Title 30-A, Chapters 206 and former 207 (now repealed) of 
the Maine Revised Statutes, as amended, the captured tax increment of which may not be available for payment of debt service on the 
Bonds. The Treasurer has certified that neither agreements under Title 30-A, Chapter 223, Subchapter V or Title 30-A, Chapter 206 or 
207 of the Maine Revised Statutes, as amended, now exist. The opinion will indicate that the enforceability of the obligations of the 
Town, including the Bonds, are subject to and may be limited by bankruptcy, insolvency, moratorium and other laws affecting the rights 
and remedies of creditors generally, and are subject to general principles of equity. The opinion will be dated and given on and will 
speak as of the date of original delivery of the Bonds to the original purchasers. 
 
Bonds maturing on and before May 1, 2020 are not subject to redemption prior to their stated dates of maturity. The Bonds maturing 
after May 1, 2020 are subject to redemption prior to maturity, at the option of the Town, on and after May 1, 2020 as more fully set 
forth herein. See “THE BONDS—OPTIONAL REDEMPTION PRIOR TO MATURITY” herein. 
 
The Bonds are offered when, as and if issued, subject to the approval of legality by Bernstein, Shur, Sawyer & Nelson, P.A. of Augusta, 
Maine, Bond Counsel. It is expected that the Bonds in definitive form will be available for delivery to DTC in New York City, New 
York on or about May 20, 2010. 
 

Hutchinson, Shockey, Erley & Co. 



No dealer. broker. salestiian or other persoti lias beer1 authorized by the Issuer or the linderwritcr to give 
any information or to make any representations. other than those contairied in this Official Staternent. in 
connection with the offering oi'tlic Botlds. atid if given or niade. such itifortnatio~i or representations must 
not he relied ~lpoti as having heen atttliorized by any of thc ihregoing. l'liis Ofticial Statelnetit does  not 
c ~ l i s t i t i ~ t e  an offer to sell o r  the solicitation of an offer to buy; tior shall there be any sale of thc 13onds by 
any persoti in any jitrisdiction in \vhich it is itnla\vfi~l for such person to tnake such ofter. solicitation or 
stile. The infortnation set forth herein has beeti obtaiiied from the issuer and otlicr sources which are 
believed to  he reliable. but is liot guaraiitced as to acctlracy or completeness b!.. slid is tiot to  be constrned 
us a representation by. any party other than the Issiter. S h e  infortnation and expressions o f  opinion lielriti 
are sitb.jcct to change without notice. and neither the delivery ot'tliis Oft ic id  Statement 1101- any sale  t r~ade 
herennder shall, ~ tnder  any c i r c u ~ ~ ~ s t a t ~ c e s .  create any implication that there has beeti n o  change ill tlie 
condition o r  affairs of'thc Issuer since tlie date hereof: 

IN CONNECTION Wl'Tll I'IIIS OFFERING. 'TIIC 1jNl)t:IiWIiI'TCR MAY OVI:RA1.1.07 OK 
IIFFEC7' 'fRANSAC"II0NS WIlICf-I STARII.I%C O l i  MAINI'AIN THI< MARKET PRICIS 0 1 '  'l-llE: 
BONI)S A T  A 1.13VEI. AROVI! 'I''I/\I' WHICI3 Ml(i117' 07'I-11:RWISI'. PREVAII, IN 'I'II1: OPEN 
MARKET. SUClf S'T'Al3II,I%IN(i 'I'RANSACTIONS. 11' COMMI:NCI1II, MAY f3E I)ISCON~TlNlJISI) 
Al '  ANY TIME. 

TI-1E BONlJS IIAVIJ NOI' 13tilKN KI-GISTERED 1NI) l i l i  'l'liti SEC'IJRITIES ACT 0 1 :  1933. AS 
AMENDED. NOR 1-IAS ANY INIIEN'I'URE BEEN Q1JAl.,Il:llil> 1JNI)ER THE TRlJS'I  1NS)I'N'flJRE 
AC'S O F  1939. AS AMl~NlI>lI>.  IN RE1-IANCE UPON I~XI-:MI"l~IONS CONTAINEII IN SIJCII A(..'TS. 
'I'li11 REGISTRATION O l l  QIJA1,IFICATION 01.' 'I'III' RONIIS IN ACCOR1)ANCI: WI'I'I~i 
AI'I'I,ICAI3I,E PROVISIONS 01.' SI-CIJRII'IES ].AM'S 01: '1'1 11: SfA'IES IN WI~IICI I '[I-lli BONDS 
I IAVII BEEN RIIGIS'I'1IRI:II O l i  Q1IAL.II'IED. AX11 1'1 11: IXEMI'TION FROM RE(i lSfKA'fI0N O l i  
Q1.IAI.II~'ICAT10N IN OTIlEK S'l'Al't<S. CANNOT 131: RI(;AI<L)t:D AS A REC0MMI~NI)A'TION 
'I 'III~REOF. NONl:; O F  I l l I l S 1 ~  SI'ATtIS NOR ANY O F  'TtlElR AGENCIES ilAVli I'ASSISIJ lJI-'ON 
1'III: MERITS OI' 'Tflf~~ 130NIIS O R  'I'llF: ACCURACY OR ('0MPl.ET'ENESS 0 1 '  'TIIIS OF'I'ICIAL. 
S'I'A'I'I'MENT. ANY RI1'RI:SI~N'I'ATION T O  '1't~lE CONI'KARY MAY 131 A CRIMINAI, OI'I~.I'.NSI~. 

FOE< NEW HAMPSHIRE RESIDENTS: IN MAKING AN 1NVI:SI'MI'NT DECISION. INVL:SI'ORS 
MUST RELY ON TI-Il:IR OWN L:XAMINA7ION 01.' 'fllfi ISStJlSR AND THE 'I'ERMS (.)I- ' l ' l l f  
OFFIiRIN(i. INCl_ljfIlN(; 1'111: MliRl 'fS AND RISKS 1NVOI.VI:I). 'SHE BONDS HAVE N O T  BEEN 
KLCOMMENDEI) BY ANY FCDERA1. OK S1'A'Tl'. SI~CIIIIITIES COMLIISSI(SN 011 
RISC;III.ATORY AlJI 'I1ORI'~Y. I ' l I I<~~IiEIIMORE. 'TI112 I-'OIlE<;OIN(; AlJTIIORl'fIES I1AVI: NOT 
CONI'IRMIII> 1 ' I I f  AC('IIIIA('Y OK 1)ETERMINI~I) 'f111: AI>IIQIIACY 01' 'I'IIIS O l ~ l ~ l C ' I A l ~  
S'I'A'I'LIMENI'. ANY R1II'IiI:SI~N'IA'I'ION TO T11E ('ON'I'KAKY IS A CRIMINAI, Ol'l:I:NS13. 
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CERTIFICATE 
CONCERNING OFFICIAI. STATEMENT 

'I'hc inforination co~~t ;~ ined  Irerein has beet1 prepared by tile 'l'o\vn of Bar llarbor. Maine with the 
assistat~ce of Moors & Cabot. lnc.. its Financial Advisor. Sroiil the records of tlie T o w n  arid k o ~ n  various 
otlict- public documents and sot~rccs \vhich are believed to he reliable. I'here has breri n o  independent 
in\'estigation oSs~tcli information hy Moors R: C'abot. Inc. or by Bernstein. Sliur. Sawyer & NNclson. P.A.. 
13ond C'tr~tiisel. atid sucli infor~nation is not gu:ir:lntecd as to accuracy or co~npleteness and is riot inretided 
to be ;I representation hy the Fit~ancial Advisor or Dolid Co~~nsel .  

'This Official S~atctiicnt is not to be construed as a cotltrtict or agt-eement between the 'l'own and the 
p i ~ h a s e r s  or lroldcrs of any of the Bonds. Any staternents made in this Oflicisil Statenlent involving 
rnatters of opinion. \vlicther or not expressly so stated. are intended merely as opinion and not as 
represctitations of (hct. T'he inliirnlation and cspressions of opinion herein are silbject to cl~ritige without 
notice and neither tile delivery of'this Official Statement nor any sale made ilereundcr shall, undel- any 
c i r c t ~ ~ ~ ~ s t a ~ i c e s .  crei~te any implication that tirere 11as been no change in tile affairs of tlie 'l'own or its 
agencies and autliorities. since the date hereof. 

'1.0 tlic best o f thc  knoxvledgc and belief of the Treasurer, this Clfticial Statc~rie~it does not contail1 any 
untrue statement of a niaterial fkct and does not otiiit to state ally material fact t~ecessal-y to make the 
statements made lierein. in the ligl~t of tile circittitstances t~ncier which they were rnadc. ilot triisleading. 
subject to the condition that wl~ile information in the Official Statement obtained from soulres otlrer than 
the 'l'own is tiot gttari~nteed as to accuracy, completeness or ibirness. he has no reason to believe tliat such 
itif(>rtiiation is tnaterizilly inaccurate or tnisleading. A certific;itc to this effect. wit11 s~tcli if any 
corrections. cliat~$es and additions as may he necessary. will he s i ~ n c d  by the l'reasitrer and fitrnished at 
the closing. 

fRis Official Statement is in a form '.deemed final" by the isstter for pitrposes oi'Securities and Exchange 
Co111mission.s Rule I jc2-12(b) 1 17 C'.I'.K. $710.15c7-l ?(b)]. 

Stanley W. Har~iion 
'1.1-easitrer 

'I'own of Bar Harbor. Maitie 



OFFICIAL STATEMENT 
TOWN OF BAR HARBOR, MAINE 

S1,300,000 
2010 GENERAL 0131,IGATION 130EDS 

I'liis Official Statement is provided for tile purpose ofprcsentii~g certai~i inft>rrnation relating to tlte ' l 'o~v~i 
of 13ar Harbor. Maine (the "'l'ow~i" or "Bar llarbor") in cottriection with tlie sale of its 2010 (;etieral 
Ohligatioti Bonds (the '-Bonds" or the -%I0 Bonds"). 

THE BONDS 
1)ESCRIPTION OF THE BONIN 

I'lie Bonds will be isstred it1 tilily-registered Sor~n ~\.ithtou coupo~is. one certificare per maturity. and. 
when iss~ted. will be registered in tlie name of Cede 8: Co.. as notnitlee for The 1)epository Trust 
C'otiiixiny. New York City. Ne\v York ("1)TC"j. IYI-C will act as tlie secilrities depositon for the Bonds. 
I'urchnses of tile l3onds will be litade in book-entry fcxm. i i i  the denoti~ination of $5.000 or any iritegral 
multiple thereof. The Bonds will be dated Mag I .  2010 and \\;ill bear interest. payable un  Novc~nhcr I .  
2010. ~ltltl  semi-annually tlierealier ott May I .  2010 and November I of each year rtnt i l  maturity or 
redetnption prior to tnatnrity. flit 13onds will mature anttually as 1i)llows: 

Amount 
$2 1 5.000 

2 15.000 
2 15.000 
2 15.000 
2 15.000 
2 15.000 
2 15.000 
2 15,000 
2 15.000 
2 15.000 

Amount 
$2 15.000 

7 15.000 
2 15,000 
2 15.000 
21 5.000 
7 15.000 
2 15.000 
2 15.000 
2 15.000 
2 1 5 .ooo 

It is expected that tlie Bonds will be available for delivery at IYI'C on or about May 20. 2010. 

PI-incipnl of and interest on the Bonds will be payable in Clearing I loilse Funds to D'fC. or its notninee. as 
registered owner of tlie 13onds by 'I'lie 13ank of New York Mellon 'l'rust Company. N.A.. 13oston. 
M assnchr~selts. ... as paying agent (the "l'aying Agent"). 'I'rans1i.r 01' principal atid ititerest payments to 
I'arlicipiints of FSC will he the responsibility of I>T('. 'I'ransfer 01' principal and interest payments to 
13eneiicial O\vners (as lterei~laftcr defined) will be the I-esponsihility of sucli Participants and other 
nomi~iees of Heneticial Owners. 'I'lic 'l'o\vti \ \ i l l  not be responsible or liable for ~~iaintainiilg. supcrvisi~ig 
or reviewing the records n~aintaincd hg LYIC. its Participatits or persorts acting tht-ottgli s~icli i'a~licipancs. 
See "7'111: I3ONDS - DOOK-IiN'I'KY-ONI,Y SYSTEM" herein. 

OI'T10NAL REDEMPTION PHIOR T O  MATURITY 

13otids matc~ring on or before May 1.  2020 are trot slthject to optional redetnption prior to tlieir stated dares 
of m;iturity. Bonds matill-ing itfier May I .  2020 are subject to redemption prior to tlieir stated dates of 
maturity. at the option oftlie Town. on atid after May 1 .  2020. as a whole or in part at any tittle. in sucli 
order of maturity as the '1'oa.n. i t t  its discretion. rllay detct-tiiinc at a 131-ice of par (1004/0 of origitial stated 
;lrnoi~nt ofvalne at maturity). togetlieil' wit11 ittterest accructl itlid u~rpaid to the redetnptio~t date. if ally. 



GENERAL PROVISIONS REGAR1)lNG REDEMPTION OF THF BONDS 

Notice of Redemption 

In the case of every redemption o f t l ~ e  Donds. the 'l'own shall cause notice ofsi~cli redemption to he given 
to tlie registered owner of any Botlds designated for redemption it1 \vliole or in part. at his or her address 
as the satiie shall last appear ~tpoti the rcgistratiot~ books kept by the Paying Agetit by mailing a copy of 
the redemption notice by first class mail not less than thirty (.30) days prior to the redemption date. Atiy 
tiotice tiiailed sliall he conclosively plrsumed to have heeti duly given. \vhetlicr or tiot tlie Bondholder 
iictually receives notice. 'I'he l'ailitre of the 'l'o\vn to give tlotice to a 13ondholder or any defect in such 
notice sliall not a f i c t  tlie validity oftlie redemption of any Bond of any other o\vncr. 

Each notice ofredetiiption sliall specify tile datc iixed for redemption. the place or pl:lces ofpaytnent. that 
payment will be rrlade r1po11 presentation atid surrender of the 13onds to be redeemed. tliat interest. if any. 
accr~ted lo tlie ci:~te fixed for redemptioti will he paid as specified in said notice, and t l i z~ t  on :ind afiet- said 
date interest thereon will cease to accrue. If less than all the Bonds orttstatidit~g :Ire to he redeen~ed. the 
riotice of redemption shall specify the ntrmhers of the 13onds or portions thereof (in denornitiations of 
$5.000 or any integral multiple tilercot) to he redeemed. 

'I-he Town shall noti% tlie Securities Ilepositoty (see "T'IiI: B0NI)S - BOOK-I:N'fRY-ONLY SYS'IEM" 
Iierein) in the same inantiel- as the Uondholders. with a request that the Securities 1)epository notify its 
Participants wlio it1 turn noti6 tlie beneficial olvtlers of such Bonds. Any failure o n  the part of the 
Secitrities 1)epository. or failure oti the part of a tlorninee of a fiet~elicial Obvner (having received rlotice 
from tlie l'own. a I'at-tieiparit or ottienvise) to notify the Beneficial Owner so affeclcci. shall not affect the 
validity of tile redetnption of sucli Bond. 

Bonds Due and I'ayahle on Redemption 1)atc; Interest Ceases to Accrue 

O n  any redetnption date, tlie principal atiiount of each Bond to be redeemed. together with the premium. 
if any. and accrucd interest thereon to such date, shall become due and payahle. I'itnds shall be deposited 
with tlie l'ayit~g Agent to pay. atid the I'aying Agent is authorized and directed to upply such f~ttids to tlie 
paytnent oftlie lionds called for redcnlption, together wit11 accrtted interest thereon to the redemption dale 
and redemptiot~ preriiium. if any. Afier such redemption datc. rlotice having beeti given in the manner 
described :ibove. then, not\vithstanding that any Bonds called for redemption shall not liave heen 
surrendered. no fttrtliet- itlterest sliall accrue o n  any of such Bonds. From and ;~fter s~tcli date of 
redemption (sue11 notice having been given). the Rotids lo be rcdeetried sliall not he deemed to he 
outstanding. 

Cancellation 

All Botlds \vhich have been 1-edccrned sllall he cariceled by tlie I'aying Agent and either destroyed by tlie 
Paying Agent \villi counterparts of a ceriilicate of destruction evidencing such destruclioti fitrtiished by 
the Paying Agent to the Town or retunled to the Town at its request. 

Partial Redentpiion of  Bonds 

Bonds or portiotis of Bonds to he rcdeenlcd in pz1t.t shall he selected by tlie l 'o \ \n  by lot or in sitcli other 
tii~~tirier. as the 'fowti in its discretion may deem appropriate. 



KE:COKI) DATE; PAYMENT 

Tlie principal oftlie Bonds is payable upon siirretider tlicreof at the principal col-porate trust office of the 
p, ' I > I I I ~  ,' Agent. I'ayment of the interest oti the 13onds \vill he wade to the pel-son appearing on the 
registration hooks of the Paying Agent ;ts the registered o\vner tliereof at the close of'business on  tlie last 
day of the month preceding each interest payment date for tlie 13onds. and if such day is not a regttlar 
hitsiness day of the Paying Agent tlie nest day preceding whicli is a regular husiness day oft l ie  J'21yitig 
Agent. by check. wire or drafi mailed to each registered owner at sncl~ person's address as it appears on  
tlie registration hooks. or at atiotlrer :iddress as is fitrtiished to the I'aying Agent in writing by the owner. 
Interest \\liicli is tiot tinrely paid or provided for sliall cease to be payable to the registct-ed owner as  of tlie 
regular record date atid sliall be p2tyahle to tlie registered owtier at the close 01' business on a special 
record date to he fixed by the Paying Agent. 

AUTHOR1ZA'~ION AND PlTKPOSE 

Authorization 

I'iie Bonds are being issited pursuant to Article I!. Section C'-6.13(1) of tlie 'Town's Charter.: hy action of 
tlie voters ol'tlie 'l'own at its Antiual l'o\vti Meeting held on June 2. 2009: by I'itlc 30-A. Section 5772 of 
the Maitie Revised Statutes. as atnc~tdetl. 'fhe portion of the 13onds being issued for water main 
constructioti have :~lso beeti approvcd by an Ord1,rl.s) ;I/,l)roi.i~r,q I F . F I I ~  of Sec~/ri~ic~.s. eo~ise~ited by the 
Maitie I'ublic [Jtilities Conirriissioti ("MPL!C") on April 13. 2010 ([locket 112010-110). Tlic votes 
aitthorire the issuance of a consolidated a~nottnt of S5.140.947 i t i  boiids to prcivide fittids to finatice tlie 
cost of the projects as disci~ssed below. 

Purpose 

Amount Financed h) Authorized Future 
Authorized the Rontls Unissued Financing 

Roads and Stortn Ilrains $3.179.127 $2.756.000 ($423.127) ($423,127) 
Sidewalks 535,212 250.000 (285.212) (285.212) 
Nc\vport Ave C'ontlirri Station 467,745 335.137 ( 132.608) O ~ t '  

'I'oxvn Office Renovations 230.863 230.863 0 0 
Harker Park 75.000 75.000 0 0 
I'ublic Safely 131dg liepairs 28.000 28.000 0 0 
I~larborvie\v I%rk 

~ 25.000 25.000 0 0 
Sub-tot211 General Iund VIP 1.540.947 3,700.000 (840.947) (708.339) 
Water Main Constr~iction . 600.000 -- 600.000 0 0 .. . - . - ... .-. 
'l'otals $5.140.947 $4.300.000 ($810.917) ($708.339) 

~ ~p 

NOII:: "' I-tic pr~ject is expected to cost the amount of the potlion oi' the Bonds thiti arc hcing issued. The 
aitthorization ibr ttie arnouiit in excess of tliat financed is ekpectcd to he re-designated or rescinded. 

In the event that arry pt-occeds of tlie 13onds remain unspeiit tip011 completion oftlie I'rtiject(s) or the Town 
aherrdons any of tlie Projects. the 'i'o\vn reserves the right to t-callocate unspent proceeds to tlic costs of '  
~itlier q~~a l i f i ed  projects approved. (it- to be appwved. by tlic 'I'owri Mecti~ig. or to apply ittispent procecds 
to tlic payment of debt service on  tlie l3onds. 



AMORTIZATION OF THE BONIIS 

Roads Ma\ 1, 
2011 S137.800 

I Comfort 
j Station 

$16,887 
16.750 
16,750 
16.750 
16.750 
l(>.750 
16.750 
16,750 
16,750 
16,750 
16.750 
16.750 
i 6.750 
l(1.750 
16,750 
16,750 
16,750 
16.750 
16.750 

/ B;rrker 
1 Park 

~3 .750 -~ -~  
3,750 
-3,750 
3.750 
3.750 
3.750 
3.750 
3.750 
3.750 
3,750 
3,750 
3.7.50 
3.750 
3,750 
-3,750 
3.750 
3.750 
3.750 
3.750 

Harhor- 

Sl.250 
1.250 
1.250 
1.250 
1.250 
1.250 
1.250 
1.250 
1 .250 
1.250 
3.250 
1.250 
1.250 
1,250 
1.250 
1.250 
1.250 
1.250 
l.250 

- - ... . . 
Water 
System r .. .- 
$30,000 
.30,000 
30.000 
30.000 
30.000 
30.000 
30.000 
30,000 
30.000 
.30.000 
30.000 
30.000 
30.000 
30.000 
30.000 
30,000 
30,000 
30.000 
.30.000 

-- -- 
'The I 

! 

.. Bonds 
$2 15.000 

SOURCE OF PAYMENT AN11 REMEDIES 

'She l+onds arc gerieral oblig:ttions of the 'l'o\vn and their payment is not linlited to a particular S~~rid or 
revenue source. Municipalities in tlie State of Maine (the '-State" or "Maine") have tlie riglit to tax their 
inhahitants to pay municip;ll it~dchtedtiess unless the l'o\vt~ follows cellain procedural req~tirenienls utider 
'I'itle 30-A. Section 5721-A oftlic Maitie Revised Statutes. as amended, in which case the 'I'ocvn lias tlie 
power to levy such ad valot-em taxes \vitIiout limit as to rate or amount upon all the taxable property 
bvitiiin its territorial liriiits (see ' 1 ~ 1  BONDS - SO1JRCl.: 0 1 :  PAYMENT AN13 IICMl<I>IES -- 
I-inlitation on Municipal Property 'l'ax I.evyV herein). except to the estent that tlie ' ~ o ~ v i i  may etiter into an 
agreement under Title -30-A. Ch21pter 223. Subchapter V of the Maitie Kevised Statures. as amended. to 
sliarc its assessed valuation \\it11 ?~iiotlier municipality. and except to the extent that tlie To\vn establishes 
ot- lias established devclopnicnt districts either as tax incre~iienl linsticing districts or afforclablc llousing 
development districts pursttartt lo 'rille 30-A. Chapters 206 arid li>rnler 207 (no\v repealed) of'tlie Maine 
Revised Statutes. as a~iic~idecl. tlie captured tax iiicrcment of whicli may not be available for paymetit of 
debt service oti ttie Bonds. '1-lie 1're;tsnrer lias certified that t~citlier agreetncnts ilnder Title 30-A. Chapter 
223. Sobchapter V or T'itle 30-A. Chapter 206 or 207 of the Maine Revised Statutes. as ametided. now 
exist. 't'liet-r is no statutory provision ft)r a lie11 011 any po~?ion oftlie tax levy to secure honds ot- notes, or 
.jttdgnients thereon. in priority to other claims 

111 the opinion ot' 13o1itl Connsel. tlie 'fo\vn is s~tbjcct to srtil oti tlie l3onds. I'lie Maitie statutes provide 
th;it executions against a to\vti sliall be issued against tlie personal property of tlie residents of that to\vn 
and real estate witliin its bo[~ndaries. \rlietlier or not oi+ncd by tlie town. Only toxvn real estate rtot used 
for p ~ ~ b l i c  purposes. however. is sitbject to sucli esecittion. In addition. tlie Maitie stattttes priwide that 
tlie pcno~ial property of the residents and tlic real estate within tlic houtidarics of any town tiiay bc taken 
to pay any debt of the to~vn. 'I'lierc lias heen IIO jutiicial dctcrtiiination as to \\lietller tlie statutory remedy 
of taking propetly to satisf? dehts or judgments is constitutional ttttder current due PI-ocess arid equal 
protectioti standards arid 13ond Coi~nsel expresses no opitrioti thereon. 



t'111ids to meet Tow11 expenses. including debt service. are not iriclttded ill the tax levy to the exterit tliey 
are expccteii to he !net with otlier non-tax revenues. A~nounts necessary to repay surns bol-rowed 
temporarily in anticipation of borids or grants :ire si1ni1a1-ly excluded hecause tliey \\)auld nornially he 
exlxcted to he paid from the anticipated bond proceeds ot- gra~its. 1:nforccment of a claim for payment OF 
prirrcipal of or interest on bonds or notes would he suhjcct to the applicable provisions of federal 
bankruptcy laws and to the provisions of statutes. if any. herealier ct~zlcted by the Congress or  tlie State 
1,egislatitre exte~iditig tlie time for payrnent or imposing otlier constraints upon enforcement insofar as the 
sairie tnay he constiti~tionally applied. The Bonds are not guaranteed hy the State of Maine. 

Li~nitatio~t on Municipal Property Tax Lev) 

Ilffective July I .  2005. tlie 1.egislatnre enacted 1.1) 1. codified in p;irt ;IS Title -30-A. Section 5721-14 oftlie 
Maine Revised Statl~les. as atnended, which. sul?ject to certain pn)ccdural overrides, establisher; a liniit (111 

tiiunicipal properly tax levies. 'I'liis limit is referred to as tlic "I'roperty 'f:rx l.evy I.imit". With certain 
exceptions. a niunicipality may not adopt a property tax levy that exceeds its I'roperty Tax Levy 1.imit 
from one year to the next by miore thari a specified gro\vth litriitatiori factor. 

I'he grc)wtli limitation firetor is: (a) the 10-year average real personal income growth (but no li?ore than 
2.75Oh) plus a propetty growth factor (when. ;is currently is the case. tllc state and local tax burden ranks 
in the higlicst 11.3 oi'all states): or (b) the 10-year average real personal i~ico~iie gro\vth plus forecasted 
inllntion plus a property growth factor (when tlie state and loc;il tax burden ranks in tlie middle 113 of ;dl 
states). 

In adtiition. a municipality is required to lower its Property 'I-ax I..evy 1-irnit i n  any year by at1 amoi!nt 
equal to net tiew Revenue Sharing fu~ids provided by the State. 

'Ihe 'Sown triay increase or exceed tlie Property T'as 1.evy I.imit by a majority vote of the entire To\vn 
Meeting on 21 separate article that specifically identifies the intent to exceeti the I'roperty Tax Levy I.imit. 
Pursuant to Sectio~i 572 I -A(7)(13) this action. 1ioweve1-. is suhject to override by initiative upon a petitio~i 
signed by at least 10% oftlie number of voters voting in tlie last gubernatorial electiorl in the municipality 
suhmittcci \vithi~i 30 days of the council's vote. 

Article IX. Section C-43 of the 'l~o\bri's Charter states that the right of initiative or referendum provided .. . therein sliall riot -... extend to tlie budget or capital prcrgram ... . Iheref(>re. the I'o\vn's ability to exceed 
the Propen?. '1';ix I.e\:y I.itnit is not sub.ject to ovcl-ride by voter initiative titider f i t le  30-A. Sectioti 572 1 - 
A ofthe Maine llevised Stattites. as amended. 

111 lie11 of increasing the I'roperty 'Sax L.evy I.imit. the 'I'o\vn Meeting Inay vote to exceed the I'ropetly 
.lax I,evy I . i ~ i l i t  Sol- estraordi~lary circnmstances. lixceedi~ig the I'rrope~Ty 'Sax I2evy Limit per~nits the 
property tax levy to exceed the I'roperty Tax 1.evy l.irnit only l i ~ r  the year in mliich the extraordinary 
circumstance occurs and does riot increase the base for purposes of calculating the Prope~ty l 'ax 1,evy 
I.imit for fitti~re years. I:xtraordina~y circun?stances Lire circ~~mstatices outside the control of' the Town 
and inclnde: 

( I )  Catastrophic events s ~ ~ c l i  as natural disastul-. terro~-ism. fire. war or riot: 
(2) li~ifilnded or underfi~nded state or ktleral tii:i~idritcs: 
(3) Citize~is' initiatives or other referenda: 
(4) Court orders or decrees: or 
(5)  1.0~s of state or federal fnndin?. 



txttaorditiary circnmstances do not include chatiges in eccrnoinic conditions. reventie sliortfalls. increzrses 
in salaries or betielits. neis programs or progrzitn expansio~is tliat go beyond existing program criteria atid 
operation. 

Section 5721 -A(7)(H) does not limit the at~ioitnt of taxes which may be t.;tisetl hy 21 municipality to pay 
items iticl~tded it1 !lie school budget. govertied by zrnd approprinted it1 accordance with 'l'itle 20-A. 
Chapter 606-I+ of the Maine Revised Stattites. as amended. I'he dcht service of tlie school project portion 
of tlie Ronds is includable in the school budget atid tlie l'o\vti is therrfore able to levy ad valorent 
propetly taxes \vithont limit as to rate or aniount to pay the debt service on t1i:it portion of the Bonds. 

In tile opinioti of IJert~stein. Sliur. SaLtyer & Nelson. I'.A.. I3otid ('ounsel, hased on existing statutes. 
regillations and court decisions interest on the 13onds is iiot iticlttdable it1 tlie gross iricot~ie of the owtiers 
of the tiotids for purposes of federal income taxation. Ititerest oti the t3otids m i l l  not be treated as a 
preference item in calculating altertiative minirriuni taxable income of individuals: ho\vever. ititerest on 
the Bonds will be ii~cludable in the adjusted net book incotne or adjusted curt-ent earnings of a cot-poratiot~ 
for Ixtrposcs of calculation of the alternative ti~itiitiiitm tax upon corporations and \vill be take11 into 
accou~it in  tllc cotiiptlt;rtion of tlie Sot-eign br;tticli prolits tax. It1 addition. interest payable on tlie Bonds is 
tiot si~hjcct to Maine incot~ic taxes imposed upon itidividu:ils undet- existing statittes. ~.egulations and 
tlccisions. 

13ontI ('oltnsel's opinion will state tliat tlie Internal Revenite Code of' 1986. as amended (the "Code"), 
cstahlislies certain requit-emetits regarding use. expendititre atid investmetit oftlie proceeds of the Bonds 
;md tlie titiicly payment of certain investment eart~ings to the U.S. I'rer~sttry tliat tilitst be met subsequetit 
to tlie issu;ittcc and delivery of the Bonds in ot-det- that interest on  tile 13onds be atid remain excludable 
frotii gmss income for federal income tax purposes pursuant to Section 103 of tlie Code. Noticotnpliance 
\vitli slrcl~ recluiretiicnts tnay ca~ise interest on tlie 13otids to be inclttdcd in the gmss income of the oivner 
thereof retroactive to tlie datc of issuance of the 13onds. regardless of \vlieti such noncompliance occttrs. 

I l ie  opii~ion ivill fc~rtlicr state that Botld C'outiscl h:is esa~iiitleil the Arbitrage and Use of Proceeds 
Certificate. rlic (ietietal Certiticate of the 'Treasurer of the I'outi and the lssuer's Certificate Regardiiig 
Qtrrtlified ;itid I>csignated Status (collectively !lie "Tax Cet~ilicates") iill delivered concurrently ivitli the 
IJonds. \vhich will contain provisions and procedures regirding cotiipliance ivitli the requirements of tlie 
Code. The I'o\vn. in exccitting tlie Tax CCI-tificatcs. will certify to the effect that tlie I'oivn  ill comply 
\\'it11 the provisions and procedures set fortli tlicrein and d o  and perform 2111 acts and tliitigs necessary or 
desirable it1 orcler to assure that interest paid on the Ronds sliall not be included in  the gross income ofthe 
owner thereof Ibr federal income tax purposes. In rendering its opinion 13ond Counsel will rely itpon tlie 
represet~tatiotis of tlic 'Town set fort11 in tlie Tax Certificates and assuirie that the I'oitti will comply ivith 
tlie provisions and procedures set forth in tlie Tax Ccrtificzttes. 

Onnersliip of'tax-exetiipt obligations may I-esult it1 collater:+l fcdcr;tl iticotnc tax cotisequences 10 certain , a\pdbus. ,. . , , .. iticluditig. \vitIiout limitation. titiatici;tl institutions. 171-opcrty ;itid casualty insurance companies. 

certain fill-eigti corporations doing business in tlie LJnited States, cct-taiti S corpor;itions ivith excess 
passive incotile. individurrl recipients of Social Sccitrity or Railroad Retirement betiefits arid taxpayers 
who tnay be cleemed to have irict~t-red or contimted itidehtedticss to pttrchase or carry tax-exempt 
b l i z t t i t t s .  Prospective purchasers of the Dotids sliottid consult tllcir tax advisors as to applicability of 
any soch collateral consequetices. 



Original Issue I~iscountJPremium 

For federal i~lcomc tax purposes. original isslte discoutit \\.it11 respect to a hotid is eclual to the excess. ii 
any. irf tlie stated redeiiiption price at tnaturity of such bond over the initial offering price thereof to the 
p~thlic. cxcl~ditig ~tt lder~ri ters  and otller intermediaries. at \vhicll price a stihstantial ainotint of all 
substantially idelltical lionds were sold. 01-iginal isstte discount accrues over tlie term of a hotid i n  
accordance with Sectioti 1272 of the Code. I'tircliascrs oftlle Bonds should cotistilt their own tax advisel-s 
\\.it11 respect to the coniputation oforiginiil issue discortt~t on sucll accroals of itltcrest d~tring the period in 
which any sl~ch 13ond is held. 

'file excess. if ally. of the tax basis of the Iionds to a prrrcllaser (other than a pnrclraser ulio holds such 
Bonds as inventory. stock in trade or fiir sale to customers in llie ordinary course of husit~ess) over the 
a~notint payable at tn:~turity is "bond p ~ m i u m . "  For federal income tax pnrposes. bond premiutn is 
amot.tized o\:et. the term of such Bonds. is 1101 deductible and rediices the purchaser's adjusted tax basis. 
Hotid purcllasars shottld corisrtlt their o\vn tax advisors with respect to the tax consequences of honii 
premium. 

Bond C'ounsel \ \ i l l  not express an opinion regarding the treat!liellt of original issltc discount or  hotid 
preiiiium for federal income tax purposes. 

HOOK-ENTRY-ONLY SYSTEM 

I'he Depository 'I'rust Company ("IYI'C,'"). Ne\v York. NY. will act ;is secitrities tlcpository for tlic Bot~ds. 
t'he Bonds will he issued iil  fully-registered form repistet-ed in the ~iariic of Cede & Co. (D'I'("s 
partnersllip norninee) or sucii otlier tiame as iliay he requested by an aittllorircd representative of IXC.  
One-fully registered certificate will he issued f i r  each tnatttrity of the ISonds. each in tlie aggregate 
principal amount of such maturity. arid each sl~cli ce~lificate \*ill he tieposited with 1)I.C. 

IYfC. tlie world's largest securities depositoty, is a limited-ptirposc trnst company org;rnized utider the 
New York Banking L.a\v. a "banking organization" within tlie tileaning ofthe New York Bunking I.a\v. a 
metnher of the Federal Reserve System. a '-clearing col-poration" withiti the tnearii~lg of the New York 
IJniSor~n Comtnercial Code. and a "clearitig agency" I-egistercd pltrstlant to the provisions oi'Sectio~i 17A 
of the Securities I'xchilnye Act of 1034. I)TC liolds and provides asset servicing for ovct- 3.5 million 
issues of 1j.S. and non-1J.S. equity isst~cs. corporate and rnu~licipal debt issues. and money riiarket 
instrutiients (fi.oni over 100 countries) that IYl'C's participatils ("llirect Participants") deposit with IXC.  
IYfC also kcilitates the post-tradc settlement among I>ircct Participa~its of sales and otiler secr~rities 
transactiotls in deposited secl~rities. througlt elect]-onic cotilputerized hook-entry 11-zlnsfers and pledges 
between ilirect I'articipants' accounts. 'l'llis eliminates the need for physical mo\,etnent of seccirities 
cetlilicales. Direct 1';rrticipants include botll I.I.S. and non-1I.S. securities brokers atid dealers, banks. trust 
companies. clearing corporations. aiid certain other organiz;~tiotis. IX'C is a wholly-o\vned subsidiary of 
The Depository '1-rtist Rr Clearing Cot-poration ("1>7C(.."). ITfCC is the holding comprtiiy for IXC. 
National Sectlrirics Clearing ('orrlroration and Fixed Incon~e C:learing Corporation. all of which are 
registered clenl-ing agencies. 1)I'CC' is owned hy the usel-s of its regtilated securities. Access to the 1)7'(: 
systetil is illsrr available ti1 others st~cli as hot11 1J.S. and illotl-0.S. securities ht-olict-s nntl  dealers. hanks. 
trust companies. atid cle;~ring corporations tllat clear throng11 or ni;tintai~i a custodial relationship with o 
Direct I'articipztnt. eitlier directly or indirectly ("Indirect 1':~rticipatlts"). n 7 C  lias Standard & Poor's 
lhighest ratitig: AAA. f l ic  1)TC liules applicable to its Participarits are on file \\-it11 the Securities and 
1:xchange Commission. More information abot~t 11'1-C cat1 he ihutld at ~~.~vu-.cJicc.cor~~r atid ! j ~ i ~ ~ ~ t ~ . ~ i ~ c . o ~ g .  



f'iirchases of securities deposited with IYTC must be nxide by or throi~gh Direct Participants. which will 
receive a credit fi)r such securities on  DI'C's records. 'The ownership interest ofcacli actual purchaser of 
each security depositeci with IITC (-'Benelicial ()\vncr") is in uirn to be recorded on the Ijiwct and 
Indirect I'al-ticipants' recot-ds. Betieficial Owners will 11o1 receive \\I-itten confirmation from Ij'IC oftlieir 
pul-chase. 13cneficial C)u.ners are. I~owever. expected to receivc written confirmations providing details of 
tlie transaction. as \veil as 1x1-iodic statements of their holdings. from tlie 1)irect or Indirect Participant 
through which tlie t3er~eficial Owner entered into tile tra11s:iction. 'I'r2insfers of o\vnersliip ititel-ests in 
secut-ities deposited with DTC are to be accomplished by entries made oti tlie hooks of Direct and Indirect 
Participants acting on belialf of Betieficial O\vncrs. Reneticiel Owners a-ill ~iot  receive certificates 
reprcscnting their ownership interests in securities deposited with IYl'C'. except it1 the event that use of tire 
book-entry system for such securities is discontit~ued. 

.I,O p d i~ l~ ta te  : suhscquc~it transfers. all secut-ities deposited bq Llirect Participants with IYI'C' are 1-egistercd 
it1 tlie nzlrne of IYTC's partnership nominee. ('ede Rc Co.. or sucli other !lame as may be requested b; all 
authorized rcprese~~tative of iYTC. The deposit of securities with IYI'C arid their registration in the name 
of Cede Rc (.'o. or such other DI'C nominee do not effect any change in hetielicial o\vncrship. DTC:  has no 
knowledge ol~the  actual Beneficial O\vners of the securities deposited with it: II'TC's records reflect otily 
the identity of tlie Ilirect I'articipants to whose accounts such secnrities are credited. which may or tnay 
tiot be tlie 13encficial O\vners. The Direct atid Indirect I'articipat~ts will remain responsible for keeping 
account oftheir holditigs on behalf of their customcrs. 

('otiveyance of i~otices and other communications by IYSC to 1)it-ect Participants. by Direct I'articipants to 
Indirect 1'articip:ints. and by Direct Participants and Illdirect Participants to Berirlicial O~vners will he 
govertied by arrangetiients among the~n. sirh.ject to any statutory or rcglllator?. requiretnents as may be in 
effcct from time to tirne. 

Ketfemption notices shall be se~it to I>T('. If less than all o fa  matit~.ity is being redeemed. DTC's practice 
is to dcteriiiine by lot the atnount of the interest of each Direct l'at?icipant in such maturity to be 
redcerned. 

Neitlier 1YI.C nor Cede Rc Co. (nor such otl~er IIIT no~tiince) will consent or vote with respect to 
securities deposited witli it unless autliorized by a Dit-ect f'articipant in accordance with IYTCs MMI 
I'rocedi~res. tlnder its ~tsr~al  procedures. IYTC tiiails an O~iir~ihrts I'roxy to tlie issner of sucli sectirities or 
its paying agent as sooti as possible after the record date. 'I  he Omnibus I'roxy assigris Cede & Co.'s 
co~lscntiiig (>I- voting rights to tliose Direct f'articipants to rvliose accounts tlie securities are credited on 
the record date (identitied in a listing attached to the Otnnihus l'roxy). 

I'rincipal and interest payments on sec~~rities deposited with IYI'C \ \ ' i l l  he inade to Cede & Co.. ot- sucli 
otller nominee as ~iiay be requested by an authorized rcplrsenlativc of D'I'C'. 1)7'C"s pt-actice is to credit 
Ilirei't I'a~ticipartts' accounts ttpori IYTC's receipt of f1111ds atid correspondi~~g detail infor~nation frotn the 
issirer of sucli securities or its paying agent. on the payable tiate in accordance with their respective 
holdings slio\vn o n  i)l'("s t-ecords. Payinents by Participatits to fieiieficial Owners will be goVertied by 
standing instrlrctions atid customat-y practices. as is the case witli secl~rities held for tlic accounts 01' 
customers in hearer filni~ or registered in '.street name." slid will be llie respolisibility of such Participzit~t 
and not of IYTC' (nor its nominee). the issuer of such securities or its paying agent. subject to any stati~tory 
or reg~11atoi.y re(ll1iretiie11ts as may be in effect fiom t i ~ i ~ e  to tinie. I'rtyntci~t of principal atid interest to 
Cede & C'o. (or snch other nominee as may be requested hy at1 authorized representative of IITC) is the 
respwisiibility oftlie issuer ofsuch securities or its l~nying ageltt. ilisburscment of such payments to Direct 
Participants will he the responsibility of W C .  and disbursement of sttcli payments to the F3encfici;il 
Oclncrs will be the respoiisibility of1)irect and Indirect f'articipants. 



IYI'C niay discotitinr~e providir~g its services as depositoiy with respect to securities held by it at any time 
by giving reasonable notice to the issuer (if sitcti secitrities or its paying agent. ljnder such circucnstariccs. 
i l l  tlie event that a slrcccssor depositon is riot obtained. physical certificates are reqnircd to be printed atid 
delivered to f3encficial Ownet-,. 

'l'lic 'l'o\+n may decide to discontinite irse of tlie system of book-entry-only transfers througli IYIC (or a 
si~ccessor securities depository). In that event. physical certilicrrtes \vill be printed arid delivered to 
Beneticial O\vners. 

RATINGS 

I'hc 'l'own lias applied to Moody's Investors Service. 11ic. ("Moody's") and Sta11d:lrd KL I'o(rr's 
Corpi~r;~tion ("S&P") fbr ratings on tlie Bonds. I'he 'fown lias firrnished tile rating agencies certain 
infonnatioti arid materials. soriie of ~ ~ l i i c h  [nay not have been included in this Official S ta teme~~t .  I'he 
~.;~tirigs. if obtained. will reflect only tlie vie\\ ot' Moody's or SXl' arid will be si~l?ject to revisior~ or 
withdra\val. wliicli could afl\tct tlie market price of the Bonds. M~loody's or S&f' should be coriiacted 
directly for its rating o n  the Bonds and their explanation ofslrcl~ I-riling. 

111 order to assist the irnderwriter in cornplying wit11 the Securities lixcliangc Comriiission's Rule 1 Sc2-12 
(the "Rule") tile ?'o\v~.~? will covenant for the benefit of the owners of the Bonds to provide 'ertain 
linancial inforriiation and operating data relating to tlie Rule by 1101 later than 270 days aliel- tlie elid of 
each fiscal year (the --Annual lieport") arid to provide notices of tlie occun-encc of certain enltmcrated 
events. if material. The covena~its will be coritained in n '.C'o~itinuing I)isclosure Certificate" (the 
'.Certificate"). the proposed fbrm of which is provided in AI'I'EN[)IX C. The Certificate will he executed 
by the signers of tlie Bonds. and incorporated by reference iri the Bonds. The To\%n has trcver hi led to 
comply in a11 rnater-iai respects \vitii any previoos undertakirigs to provide titia~lcial infor-mation or  riotices 
of material events in accordance \\it11 tlie Rule. 

CUS11' 1I)ENTIFICATION NUMBERS 

I t  is anticipated that CIJSIP icientification numbers \\<i l l  be printed on the Ronds. All expenses in relation 
to the printing of CLISIP riuimbers on tlie Boncis will be paid fbr by the 'fo\vn provided. however. that tlie 
'I'o\vn assumes no responsibility for any CI~iSII' Service B~~t-cau cliarge or other charge tlint may be 
imposed fol- tlie assignment ofsucli nclnihers. 

FINANCIAL ADVlSOW 

Moors & Cahot. 111c. has acted as 1:iriancial Advisor to tlie Town \vitli respect to the issuance crf tlie ISonds 
pt~rsttant to Municipal Securities Kuleriiaking Board Rule (i-23. Moors X Cahot. Inc. does not illtend to 
subiiiit its bid or participate in an underwriting syndicate for the poblic hidding of the Bonds. 

STATUTORY IlEFERENCI<S 

All quotations frotii and sumrna~-ies and explanations of laws lierein do not purport to he complete. and 
I-eference is tiiadc to said laws fix Still and complete statcrricrits oftheir provisions. 



C0NI)ITIOKS PRECEDENT TO 1)ELIVERY 

The follorving. arirong otlier tliitrgs. are conditions precedent to the delivery of the 13onds to the original 
purclinsers tliereof. 

No Litigation 

IJpon delivery of the Ronds. tlie fo\\i\i sllall deliver or cairsc to he delivered a cenificate oftlie I'reasurer. 
arid attested to by the 'fo\vn C'lerk. dated tlie date of delivery. to the e f i c t  that there is ni) litigation 
pe~lding 01.. to the knowledge of such officers, thl-eatened. affecti~lg tlie validity of the Bonds or tlie power 
oftlie 'Town to levy and collect tt+xcs to pay tlrern. and that ~icitlier the corporate existence nor hout~daries 
oftlie l'o\vn. nor the titlc oS;rny of said officers to theit- respective offices, is being contestetl. 

Approval o f  Legality 

I'lie legality of tlie Bonds will he ;tppt-oved hy Bernstein. Sllur. Sawyer & Nelson. P.A. of Augusta. 
Maine. Bond Counsel. 'l'llc itncloalilied approving opinion of'si~ch co~~nse l  with respect to the 13onds \\'ill 
be delivered at the time oSoriginal cleli\ery ofthe Bonds atid a copy of'tlie opinion will he provided to the 
original purchasers. Bond Counsel are not passing upon ;ind do not assrtnie responsibility for tlie 
accuracy or adeqtlacy of the statements made in this Official Statelllent (otlier than matters expressly set 
forth as tlieir opinion) and tnake no representations that they have independently vel-ified the same. See 
also "PROPOSED FORM 0 1 :  I.lX;Al, OI'IN10N" in Al'l'IiK1)lX 13 herein. 

Certification o f  the Bonils 

I'he 13otids will he certified as to tlieir genuineness by 'She Bank ofNe\v York Mcllon Trust Company. 
N.A.. Boston. Massacliiisetts. \rllicli certificate will appear on tlie Ronds. 

Certificate With Respect to Debt Limits 

At the time of the original delivery ol' and payment for !lie Dotrds. tlie l'own \\ i l l  deliver a certiiicate of 
tlie Finance llirector of the 'I'o~vn \vhich certifies that the 'lawn has not exceeded its debt lin~it ~ttider Title 
30-A. Section 5702 of the Maine Revised Statnter. as amended. and that isstiance o f  the Bonds will not 
c a ~ ~ s c  the Tcwn to exceed such deht limit. 

Certificate With Respect to Official Statement 

At the titne of the originrtl delivery of and paynient for the l-lo~ids. the I'own will deliver a certilicatc of 
the l'reasurer addressed to the original pr~rcliasers of the i$clnds. to the effect that he has exatiiitied this 
Official Statement and tlie financial and other data contained tlierci~r and that. to the best of his knowledge 
and belief: both as of its date arid as of'the date of delivery of'tlle l3<i11ds. the Official Statenlent docs not 
contain any untrue statenlent of a inaterial fact and does trot ornit to state a material fact necessary to 
~ n i ~ k e  tlic statements made tlierein. in tlie liglrt of the circl~mstances llnder \vhicli they were made, not 
nrisleading. 



GENERAL 

'l'he Town of Bar I-larhor (licrein;~fter sotiietitnes the "l'o\vtt" or "Bar Harbor.') is located on the coast of' 
Mititie in tlie southern sectivtt of the County of 1 lancock. approxinlzitely 2 1 miles south-southeast of the 
C'ity of i:lls\vonh at~d 45 tiiiles soiitheast of the City of Bangor. flie 'I'o~vn encompasses the entire 
notllierti and nort11e;tstet-n section of Monnt Desert Island. Mottiit Desert Island is comprised 01' 114 
sqitare miles. beittg the third largest island in the continental linited States. following only i.,otig Islarid 
atid Martha's Vineyard. 'She island is surrounded by Frenchman f);~!' to its northeast. 131ue i l i l l  Bay to its 
south\vest at~d tlie Atlantic Oceiin to its southeast. l'he 'l'o\vn is hordered iiotii east to north to west by 
I.'reticAman Bay. Ezistern Ray and Western 13ay. respectively. wit11 tlie ' fown of Mo~tnt Desetl cotitiguous 
to 13ar i {arbor. Conning its solitliern border. Access for gronnd transportation to Bar liarhor is prouiiled 
hy l,!.S. Interstate Route 95 in Ratigor, to State Route IA to I-~~llsvvonli with continuation o n  State lioute 3 
to llie l'o\vti. Air service is provided by Rangor International Airport. in Bangor. and tlte 23itr 
I larbor!flancock County Ailport. located on TI-enton.jrtst heli>re Mount Ilesert Island. I'lie Cat Ferry (the 
--Cat") had provided seasot~al fert-y set-\'ice between Bar Ilarbor and Yaniiouth. Nova Scotia. I-lowever. 
due to discontinuance of subsidies (since tlie 2006 seasoti) frotn tllc (jovernment of Nova Scotia. Canada 
service has beeti suspended for tlie current season. It is ttnkno\vn at tliis tinie if service \vill be reinstituted 
between these locatiotis or a new Canadian location (such as Halifax): or if another option will he offered 
in 2010 and beyond. The 'I'o\\n continties to be actively inxolved i n  facilitating a solution to reinstating 
ferry service. 

In 1524. the 1:lorentine explorcr Giovanni da Verrazano \vrts crctlitcd with naming the general area ol'tlic 
present Maine coast ant1 tlie Canadian Maritirne PI-ovi~lces "1,'Acadie". perhaps a reference to an equally 
scenic region of ancient (;reece. Motin! Desert Island was first discovered by Sarnuel dc Champlain in 
1604 \vho named it "Isle des Montsdeserts". or islalid of solitary nioitntains. Originally settled in 1763. 
the Sown was incorpol.ated ;is Ifdeli oil Febt-oary 23. 1796. 'I'lle name was changed to Bar tlarbor o n  
March 14. 191 8. taketi fh)m its harbor with Bat- island directly ill  front of and to the west of the 'fo\vttqs 
t~iain village. 

In 1844, Thomas Cole, tlie founder of tlie Hudson River School of Painting. "discovered" tlie area 
encompassing the 'i'o\vn such tllat by tlie 1900's Bar llarhor had bccoiiie the soninier retreat fat- trlany of 
Boston's. New York City's arid f'hiladelphia's wealthy and socially prominent citizens. Tlle Ilepression 
of the 1030's and the (31-eat I'ire of 1947. ~vllich burned for tht-ee \\eeks destroying a tliird of the 222 
tllatisions and over 1 1,000 acres of wilderness. cartsed the 'Gilded Age" to end. 

'loday. the palatial sunitnet- '.cottages" and hotels have bccume (i>undations fix tnoror courts. 
canipgroiinds and a thriving motel industry. Many of the summer hollies and clubs have beconic iritis or 
B & Bs. retaining the previous decor of tiif Gilded Age et-a. Ilotels. motels. inns and goes1 cottages 
provide over 3.500 rooms in thc 'fo\vn atid the l'o~vti offers approximi~tely 1.000 campsites for tents or 
citrnping vehicles. In addition to an econolily enhanced by tourism. the i'own of Bar Ilarbot- is tile 11ome 
of l'he Jackson I.ahol.atory, the ('ollegc of the Atlantic. the Moitnt 1)esct.l f-lospital. the Mount Desert 
Island Biological 1.aboratory. the Ahhe Museum atid is the rtrhati litth for Acadia National I'ark. 

I'lle I'own of Bar Harbot- is a suburban-urban coastal community with highly developed shore areas. I'lie 
'I'o\vri is comprised of the  villagcs of' Bar Ijarbor; Salisbury Cove. tiulls Cove and Tow11 llill. l l ie  land 
area of tlie Town is cotnl>rised of zones whicli iticlude: I31tsiness, Corridor.. Ilis~oric. Intlustrial. 
1icsidenti;tl. Residential (litiiited). I<ciource Protection. liitral. Slioreland ilevelopment and Stream 
I'rotection. atid open space. coastal and \voodland areas with total Iicnd tirca etiibracing 44.48 square miles 
and apprcixin~ately 34 tr~ilcs of sliorclitte. 



GOVERNMENT 

I'here are two basic fortns of' local govertiment in Maine: tlie "Direct.' foriii. ofien reset-t-ed to as town 
tileetirig governtiient. in which the to\vn nieeting serves as the lcgislrrtive hody, passing laws. approving 
the spending of monies: and the "Represetitationa1" firrt11. i l l  wlliclt a11 elected council serves as tile 
legislative hody. Ihere are live b:lsic variations of these two ihrnls. 'I'l1ree variations of'the Ilirect ibrtn 
arc: Ibu3ri .I./c,rring:'%I~,c~t~~i~r~ I-'or111 o f  (iovertiment. the most coniti,on i t ]  Maine currently used by 209 
m~ttiicipalities it1 tlie state: 7bic.11 .t~fc~crii~gSi~lerrtiic~11,~i2Ii111~1::~~1'. tlie second [nost common form of local 
governmetit in Maine currently itsed by 135 towns: alrd (bzn1c~iC7i)i1.17 h-lec~/ii~p\Z-Iini~~gi~~ variatiori oi'tlic 
tc)\*ti meetiiig for~ii of poverntnent. where tlre legislative filrictions ofgovertiment are sliared between the 
to\\'n t~leetitig and an elected council. I'he t\vo variations of the Rept-esentational fc~r~ii  are: 
( 'o~rrici l~'~ll to~~~ge~~- (37 cities or towns) ;rnd ( ' o I I I I ~ ~ ~ / ~ ~ ~ ~ L I ~ ~ I ' / ~ ~ / I I ~ ~ I I ~ . Y I I ' < I I ~ I '  (Sour cities in Maine). 

Pursuant to 'fitle 30-A. ('hapter 2 2 of Mairie Revised Statutes. ;IS amended. the 'l'or\.ii lias 
adopted its forin oSgovcrtimct~t tiirough the state's Statotot-y 'fawn Manager Plan and operates as a T?IM.II 
o 1 1 1 i i 1 1  I ~ I ~ I I I I F  r i i  'The '1o\vii also operates under a charter origirlally adopted in 
1927. as a~iiended. most recetitly on Kovet11be1- 6. 2007 (the "Clir~rter"). In November 2008 the voters of 
the 'l'own fortiled a Charter Conitnission whose illembers sub~nittcd its fi~lal report on October 27. 2009 
(see http:l/~v~~~w.harliarb~rr1iiiri1ie~g~r~~/doci1rnent/000042.pdt). l l ie  voters are expected to act on the 
proposed Charter changes at tlie Annual Town Meeting scliednled Sor .lunc 8. 2010. 

lilider tlie C'liartes and pttrsuaiit to statute the 'fo\vn Couticil is granted all powers to enact. ainetid. or 
repeal rules. ordinances itlid resolutions relating to the l'own's propells alTairs and government. to 
preserve tlie public peace, hcsltli irnd safety. to establish persoti~lel policies. and providitig ihr a n  annttztl 
budget and a~irlllal audit of tlie '1-own's accounts. Amotig several other powers the Annual and Special 
I'o\vn Meetings have the exclitsive power and responsibility to act on the issuance of bonds. '1-he I'own 
Manager is the chief rrdtnitlistrator of the fo\vn. 

MUNICIPAI, SERVICES 

'l'lie 'l'o\vn provides general governnlental services Sor the territory within its homidaries. including police 
and lire protection. water and wastewater services. liigl~ways. streets ;ltid sidewalks, parks atid recreation 
areas. Public education is prixidcd for grades K through 12 illrough an ititerlocal agreetne~~t hetwee~i tlie 
'l'trwn and the oilier members of AOS 91 (as defined atid discussed firrther i n  -"TOWN O F  BAR 
tiARBOR - PLJB1.K EIlI.IC'A'TION - Reot-ganiration of School Ad~ninistrative Units" hereiti). 

Public Safety 

'llie Police and Dispatch Ilepailnients are staffed by 17 f i l l 1  and sir part-tinie employees which include a 
I'olice Chief. a 1,ieutenatit. two Sel-geants. nine Patrol Officers and fiwr dispatchers. and maiiitairis three 
vcliiclcs and a 26-foot Police Boat fir!- cruise ship security. 'I'lie Fire and A~nbulance Ilepartrnents are 
opwated hy a Fire Chiel: an Assista~lt Chief. a Jlcputy Chiell ;I Captaiii. three fitll-time lirefigliters. llirce 
par;imedics a~ ld  approximatel) 22 volunteers operating ti.otn one main fire station, one sob-station. and 
maintains six fire vehicles atid tlirce ;trnbitlonces. 'flie Atnbulatice llepatliiient bills appn,xim:itely 1.000 
runs per year in the efSi111 to mai~ltuin 24-hottr paratiiedic coverage atid is self sustaining tlrroitgli user. 
fees. The To\vti has maititained its I096 fire insitrancc rating classifications of ('lass I'ive. Sirr 
I)o\vntown. arid Class Nine. for its I-ural areas. 

'I'lie l'o\vn iias a I larbor Mastet-. two seaso~lal assistants; :I Iir~rhor ('ommittee and a Marine Rcsi)urccs 
('ommittce. Tile linrhor Mastet- cuordinates all harbor activity, cruise ship resel-vations, assigning 
anchorage end initiating the billing kes. and serves as the Slielltisl~ C:oriscrvatioii Warden. 'I'lic liarhor 



Committee and the M:irine liesources ('otnmittee consist as separate grotips of seven members each. The 
Elarbor Committee recotnrnends improvements to and provides planning for the Murlicipal Pier. the 
I'own's mooritrp and its harbor. I'he Marine Resoitrces Conrtnittec reseeds clatn flats. cctordinatcs 
orciinances and licetises for shellfish hat-vesting. and works generally to improve water quality. 

Public Works 

The Public Works 1)epartmetit is managed hy a Pi~blic Works Director \vho oversees approximately -30 
persotrnel ill  four divisions: I-lighway. Waste\vater. Water a t~d  Solid Waste (three of \vIiich are discussed 
in greater detail below); and Parks & (iro~tnds. Comfort Stations. and Cemetet-ies sections. 

.';olill Ctil.s/e Ilisisioii - Residents of tile '['own dispose of their solid waste at its TI-ansfcr Station \vlrich is 
operated by three employees and one seasonal employee. .flit. '1-own contracts \sit11 a private vendor to 
transfer its solitl waste to the Penobsccrt 1-nergy Recovery Company (TERC") \vrts~e-to-energy plant in 
Orrington. 'I'lrc 'l'o\vn pays a basic tipping fee tliat is ad,justed quarterly based upon a cotitl.actna1 formula 
tliat is administered by n nine-tnetnbcr Mutricipal Review C'ommittee (the "Review Committee") wliich is 
elected t'rotn tlie 130 charter communities \vho send waste to llttillC (the "Sending Committ~ities"). ?'lie 
Revie\v Committee oversees IIERC"s management in an advisory capacity to ensure that tire Sending 
Ctrmtiiunities' interests are protected. 'The 'I'o\vn is cut-rently an  owner ofthe PERC ikcility by \yay of its 
founding mernberslrip and dues paid to tlle MRC. It tnay acquire f~trtlier o\vncrsliip of the facility. along 
with the otlicr Sending Communities. eil'cctive upon ihe termitlation of the current waste handling 
agrcernetlt. scheduled for March 2018, Cinder tlie terms or21 waste disposal agreement \villi PCRC. the 
'I'o\vri gilararltees 5.200 tons of acceptable waste per ycar to be hauled from Bar Harbor to PERC at a net 
tipping rate. currently at $49 pet- ton ($72 gross cost less 623 reimbilrsement). Additional haulage costs 
are contracted out at approximately $22 per 1011. At the T ~ ~ t i ' s  Ill~lls Cove facility. the 'I'own maintains a 
firlly licensed hut non-operating compost fjcility. 

ilirslen-rrrcr I.)isi.sion - The Wastcrvater i)i\:isioil is establislred as an Enterprise Activity in that the intent 
of the To\vn is tbr the department to provide services on a continuing basis. financed entirely tltrougli user 
charges. 'The departtnent is staffed by one superintendent. scvetr iitll-titile arid one part-time employees. 
'The Division mainlains three treatmetlt pla~lts and 10 pump stations and 20 miles of iliains. 'The average 
llo\v treated at the Maiti I'lant was I .O tnillion gallons per day ("MC;IY) or 50% ol' its 2.00 MGD design 
criteria: and 0.063 MGI) at the Efttll.; Cove Platit. or 42.0% of its . i 50 MGI) desigtr criteria. The average 
daily flobv at tlre Main Street Pumping Station is cut-rently 760 gallons per minute ("GPM") or 19.5% of 
its 3.888 GPM design criteria: and 45.0 C;EIM at the Hulls Cove f'ump Station. or 16.0% of its 279 GPM 
design criteria. l l le  lown  is currently uorking nith the State of Maine [)El' and has bee11 spetidit~g 
approximately $173.000 annually, to I-enretly its iirtiltratiotr and inflow prohle~ns 21s the '1-owti's approach 
to alleviate its present Combined Sewer Overflow ("(.'S(f") problerns tliat would other\vise allo\\ 
untreated \vaste\vater to flow itrto the ocean. Tlre Tobvn's CSO Master Plan. approved by the Maine 
I)cpartment of Invirc~nrnental PI-otection (tire "DEl'") in 2010. imple~nents flo\v stitdies and engineerins- 
approved phases o w r  a live-year pel-iod that are espected to cost approximately $500.000 with its 
conclnsion espccted to be by ci~lendar ycar 201 8. 

lCirrer 1)iri.sir~ri - The M'ater Division. fi)rnierly the Bar Ilarbor Water Company aquired by the Towtr in 
2001. is establislied as an Enterprise Activity in that the ititent of tlie Town is Ihr the depar~rnent to 
provide services oti a cotltinuing basis. financed entit-ely throttgh user. In 2003 ilre Town itluested i n  a 
water system tl,aster plan to ev;~luate the treatment and distrihutiotl systet~i: to consider pote~ltial needs of 
tlre systetn cvlriclr rnay be driven by gt-o\vth. worker safety. lire iighting needs. protection of the public 
water supply. regulatory changes and equipment arid pipirig deterioratioti with a comprchet~sive vision 
that tile 'To\bn c:ln utili2-e for its capital itiiprovctnent program. coordinating pipe replacement \\it11 

\\aste\vater ant1 road constructiotl and tlrairitaitiing its filtration \vaivcr. Keeping in line with tlrat repot?. 



over tile past fe\v years. in an efTot-t to improve tlie water system reliability. the division has been ;rctively 
investing in pipe replacement projects coordinating tliose projects \\it11 wastewater and t-oad construction 
pro,jects. Additionally. in 2000. the division changed its n~ettlod of water disinfection. 'Iliese changes 
were rliade as a proactive appl-oach to improve water quality in advance of pt-oposed disitlfection 
bypt-oduct regolations changes. 'I'he divisio~i will soon begin engineering additiotial cllanges to the 
11-e:ittiient process which \ \ i l l  include tlie installatioti of' IIV treatment. 'I'his will be acco~nplislied in a11 
effort to comply with new ssurft~cc water treatment regulations. 

'l'lic for~ner Bat- Ilarbor M'atcr ('ompany was originally establishetl under Chapter 449 of tlie Private airti 
Special Laws of Maine ( 1874). 21s amended: and. pursuant to ('hapter I6 of [lie Private atid Special l.;~ws 
of Maine (2001) tlic 'I'o\vtl acquired the stock of the cotlipany (on  October 4. 2001). dissolved the 
corporalion (on June 25. 2001) and starting on July 1 .  2003. initiated operation of\valer systeni services 
as a departnlent of tlic I'o\vn (the "Water System"). l'lie Water Systern is a Class 11 I)istrihution System 
and Class I 1  Treatment Systeni. serving approximately 1.81 1 customers in a territory serving tile major 
part of'tlie 'fo~vn. coiisistitig principally of the villages of 13ar llarhor. tiulls Cove and Salisbury C'ovc. 
\villi a pop~ilatioti of approsiiiiately 3.300 inhabitants. I'lie current soirrce of the systeni's \baler sttpply is 
entirely l?otn sitrSace water loc;~icd at Eagle Lake. a 3.6-mile \vatersl~ed in Acadia Nation;tl I'ark. \villi 
stolxgc capacity esti~natetl at 5x0 triillioti gallons. an cstirnated -1)y Year" daily yield of 250 million 
gallons. I'lie average daily tlr;~fi of' the \vaterslied is 1.067.000 gallons per day (or 0.2% of' storage 
capacity) with maxirnuni daily dt-aft of 2.361.000 gallotli per day (or 0.4% of storage capacity). 

Largest Water Customers 
Town of Bar tlarbor 
Jacksot1 Laboratory 
College of tlie Atlatitic 
Withant Fanlily 1.P 
C'olket. rristrarn C' Jr 
(;olde~l Ancliot-. 1.C' 
Kebo Valley Club 
1,af;iyette Bar Harbor. 1.I.C' 
l3:lr I-larbor Housing Authority 
W itharn f'arnily 1-1' 
Cdeti Street I'nist 
131i'1'C I I I [.LC 
I'irates Cove Bat- Ifarbor 111c 
1,afayette Bluenose. 1.1.C' 
Mount Ilesert Island tlospital 
C ollier. Richard V lnc 
Witliarii Family 1.P 
Witham. David J 
I'rcnclimans Bay Associates 
I'estas llotels & Rest l~ ic  
Sonogee I,[' 
I lewlett Enterprises 1.1' 
I3ar I larbor Carnpgrountl 
IJa?vie\v tiorel lnc 
Birch 13ay Retirement Vill;igc 

'l'vpe of Use 
IJarks. Bldgs. I lydrants & Schools 
(ienetic Research & Mice Prod 
School 
Bar Harbor Inn - I-lotel 
Residence 
tjarborside Hotel 
GolfCluh 
I lotel 
Public tlousing 
Atlantic Oceanside - Ilotcl 
Regency Hotel 
'l'ennis Club 
Mini Golf 
tlotel 
I lospital 
Motel 
Acadia Park Inn 
Acadia Motel 
Motel 
lietail Lb Restaul.ants 
Elderly tlousing 
Bed atid Breakfirst Inn 
Campground 
llotel 
l:lde~-ly Ifousing 



f l ie  \vater system lras the lbllo\ving reservoirs. stittldpipcs or storage tanks: 

Location 
Salishul-); Cove 
1)uck Rrook 
J:~ckson 1.ah 
1)uck Brook 

- - -. . - - I Number of Water 
Sjstem Customers - - I 

I<esidential 
C'otnmerciirl 
lridustrial (Jax Lab) 
(;overrlmental 
'Total 

Year 
Classification 
Kicctcd Steel 1928 
lii\eted Steel 1936 
Welded Steel I968 

tltidcrground Corrcrete 200 1 

Capacity 
1000 zallonsl 

50.000 
528,000 
500,000 
500.000 

- - . 
Water Sales 

2005 - 2006 2007 2008 2009 

Industrial (Jax Lab) 50.239 5 1,040 52.43 1 6 1.023 53.037 
Public Authorities 1 1.672 - 13.304 -- 12.486 10.452 14.279 

Total Water Sales 240.152 229.039 249.2 19 272.001 2 4 6 . G  

-pp~ ~ 

Water Sales 
(Revenue) 

Residclrtial 
Commercial 
Industrial (Jax Lab) 
I'ublic Authorities 
Public Fire Protection 
I'rivate Fire Protection 
Total Water Sales 

~ 

Source: Aiinual MPIJC Kepiiils ol'tlie Bar Harbor Water Divisiori 

Technology Initiatives 

The 'rowti lias a private Fiber Optic hackhotic (--WAN") coniiection to all municipal buildings allo\ziiig 
tile fowii to transfer and sh:~re data to all einployees. Additionally. the Town has implemented secure. 
encrypted ("VPN") coilnections allo\ving remote access for etnployees to the shared data Srom home, and 
away wlieir traveling. T'his remote access i~rovides the capability ol'the Town lo Sunction efkctively in 
the e\,cnt of' a disaster that may not allo\v etnployees to coiile to the office. 'l'lie To\vn has also 
i~nplerlreiited a llisastei. Recovery plan for hitsitless continuity that includes tape!digital back-ups arid of'f- 
site storage of the hack-ups. lias provided a plntfi~rtrl to allo\v fix on line I-egist~~ltitrns. payments. certain 
electronic hilling. enabled residents to sign up oilline to obtain autoinntic reminders r3bout tax payments. 
vehicle registrations. iiieeting agendas. aird corltiriues to expand in this area. 



Web et~ahled security cameras have been installed ill the do\vt~tou-n district allo\ving tlie I'olice 
Ilepartrnet~t to inoilitor high traffic areas. Cul-rently. 13ar Itarbor i s  installing laptops in the I'olice. Fire 
and Ambulance vehicles to enable i)ispatcliers to 'send' critical lirst responder inforti~ation \.ia a secure 
(encrypted) txdio connection directly to I'lihlic Safety vehicles. 'The f o w n  has also cxpanded its use o f  
(;IS based data to post rnore informatioti to its weh site such as I'ax I'arcels, D ig  Safe I:or~ns, permits ant1 
niuch more. Ry accessing tlic sa t~~e datahasc 'Fo\vn deparrt~ients are now enableti to efticiently ~ ~ p d a t c  
zictivity to its core C;ASR asset database by attaching related !n:iintenance work. snrveys. correspondence 
and other material tliat the l 'own deems to be electronically archived. Finally. tlie 'Town is actively 
engaged wit11 variot~s corntr~ercial providers to encourage efforts to continually expand broadband 
coverage into a l l  (lie extended areas tliat are cnrrcntly not served or are undcrsened. I'lris i s  a focus o f  
the 'To\vn (:ouncil, its Comrnut~ication and 'fecl~nology. a t~d 1:conomic Developme~~t Task I:orccs. 

Economic I)e\elopment 

'The Tu\vr~ has cstahlislled an l:cono~nic 1)evelopment 'lask I:orce \vliicti is co~nprisctl o f  \);trious business 
owners and professionals and \\'arks collaboratively wit11 the CIi;u~ihcr o f  Commerce tind Acadia National 
Park. '['lie ol?jecti\'e o f  the task foi-ce is to tbrward tlie l<(.or7onric. I>ereloj~nrc~rrt (.;ool.v, Policies. mrrii 
.Vrcrrc,gcgies in tlie Town's Comprehensive Plan. especially to simplify regulatory and development 
standards to improve t l ~ e  community as a viable place for business. She Town is also working \+itti a 
cons~tlta~it to prepat? all Economic 1)eveloptncnt Plan \vhicl~ \\<ill inventory businesses i t \  Bar f-iarhor with 
tlie results o f  tlie study to enable the I 'own to institute measures that may f~~rthct-  i~nprove tlie local 
business climitte. 

Reorganiratio~~ of School Administratite llnits 

' l~l ie School Consolitiation Law (I't~blic 1 . a ~  2007. Chapter 710 (s~~bseil i~ently atnended by I'ublic 1.aw 
2007. Chapter 668) was enacted wit11 tlie goal o f  reorgaiiizing and consolidating existing School 
Administrative 1 i t i i t s  (SAIJ")  into Kegiot~al School Units ("IiSlJs"). The law sets fbrth State policy to 
ensure tliat scliools ;ire reorganized into regional. State a p ~ ~ r o ~ c d   tiit its o f  school administration in order to 
provide equitable educational opportnnities. rigoroits acadeinic programs. onifortnity in delivering 
programs. a greztter itt~iformity in tax rates, more efficient atid effictive use o f  limited resources, 
preservation o f  school choice and maximittn opportunity to deliver services in an efficient manner. Al l  
SAIJs are directed to work \vith other ittlits to reorganize into larger. more efticient itnits: or \\.liere 
expansion o f  the SA l i  \vould be impt-actical or i r ~ c o ~ ~ s i s l c ~ ~ t  \villi state policy, ireorganize their o\vn 
adriiinistrative strilctltres to redrtcc costs. f l i e  legislative i t ~ t e ~ ~ t  o f  the law is  to creatc a. 111axiinum oS SO 
school 1111its or the nutnber o f  units approprii~te to achic.r~e administrative efficiencies. 

Subject to certain exceptions. existing SAlis are directed to for111 regional school units o f  at least 2.500 
resident students: ot- 1.200 resident studetits i t1 certain situatiot~s \vilere geography. den~ographics. 
poptilation de~~sity. transpot?atiot~ cliallcnges and other obstacles iiiake 2.500 impractical. Offshore 
islands and tribal schools arc not s~th~cct to a ininirnum size requil-etnent. Ceitai i~ SAlis designated as 
'-efficient. high perlbrrnirig districts" also are exempt from the regior~aliration reqnireniet~t. ' lhe SAl js 
tlr;tt are exempt li-om the regionalization rcquire~nent nonetheless are requit-ed to suhmit a plan to acliievc 
efliciencies. 

Alternatice Organizational Structures 

t'uhlic Ida\\ 2007. ('Rapter 668 was enacted b) passage hy tlic State 1-egislatirre on April 18. ZOOXof 1,13 
2323. ,411 ACI lo Rrnroiv 1~iri.i.ii~r.s /o /Ire R~>org~rrrizil~iorl of ,Sc.lrool ArJrrrirri.s/ro~ise lh7irs. I l ~ e  law allo\\s 



IZStJ plannitig committees to file a notice of intent to forin :In ;~ltcr~iative organizatiotial structure instead 
o f a  RSIJ. and cstablislies criteria for the fomration of an zilternative organizational structtire. 

A RSIJ may opt to ftrrm as an altertratiVc organizational svucurrc (-AOS'.) in place of the standard RSIJ 
structure. Wlrile the structure of an AOS trray iiiaintaiti some characteristics of tlre fbrmer School lltrio~i 
structure a11 AOS is tnore fortiial and structnred than sitriple affiliation of independelit sclrool 
ridministrstive units. Statute requires that an AOS function as ;t single unit. however with espanded local 
coirtrol \\ithiti tlie ~ t r i t  in cotitrast to tile %pica1 RSU structure: but. still being a RSIJ. tlie AOS structure 
still t-equires coriitnirnities to function as a single scliool systerri tliat reports a single budget to the State 
I)ep;ittnre~it of 1:ducation. receives 51 single subsidy check. and has a comtnon core curriculum and 
procednrcs Stir statrdardized testing :lnd assessment. An AOS liles reports wit11 tlre State as a single uni t  
and adopts coirsistctrt school policies. school c:rlendars and a plan fix achieving consistent collective 
bargaining agreelrients. The plan fix ari AOS nrust also incl~tdc one irr more interlocal agreements and a 
plan for presentitig. approving. aiid validatitrg tlie annual school budget that ensures K-12 butlgct 
transparency Sot- its trre~nhers and their voters. 

AOS 91 

AOS 91 is coniprised of tiremhers of the for~iiet- Scliocrl [.Inion ii98. Commorrity Sclrool District $7. 
MSAD No. 70 and a illember of the fortner Sclrool llniotr #92 (see table. below). Individually, each 
SAIJ lrad stndcnt en~.ollment of less tllan 2.500: and collectively AOS 91's enroll~rient would have been 
1.690 o n  October I .  2006 and 1.600 oti October 1.  2008. A Reorganization Plan was snbtnitted on 
August 22. 2008. that \%as approved hy tlre Corrirnissioner of I'.ctucation and tlie newly fornred AOS 91 
hecarne operational oti July 1. 2009 as Mount Desert lslarid Kegiotial Sclrool System ("MDI RSS"). 

. - - - 
NOTE: School iJt~ions i i i  Maine were a cornhination of' two or more cities or towns ioincd together for 

;~dministra~ive plirposes only to bertcr cost justify tire employment ofa  superintendent ofscliools. I'lre city 
or town sliarcd a supel-intendent's services and office expense. apportioned to each community on a pro rata 
share ofrlie superintendent's services to the comniunity. As such. the individual cornmuniiy maintained its 
own budget. had its own sclrool committee and operated i~idepende~itly as a sepal-ate unit. except for the 
snperitrtendent expenses. 

Community School Districts ("CSIY) in Maine were a conibination of two or inorc municipalities who 
fcirnm to huild. maintain and operate a sclrool or schools to educate cenain griides (e-g.. grltdes 9 throrigli 
12). I'lie member tonns maiiitein indiviiiortl control for the ediicatioii of their students for grades not 
included in a ('Sf). 

School Administrative Districts ("MSAIY) in Maine were a coinbilration of two or niore municipalities 
'rv110 pooled all educational reso~~rces to educate all stlrdetrts of tlie constituent muiiicipalities. with one 
school committee coinpriscd of people elected fi-on1 rricrnhe1- municipalities and shared the MSAD costs 
among nieinber municipalities based on a f'nr~nula. 

Article V. Section C-26 of the 'l'o\vn's C11;irter establishes a live-tiiember Superintendi~ig Scliool 
Committee, elected by tlie voters at-large for tliree year terms. I'lie Sclrool Cotii~iiittee selects from its 
menrbership its Sour represetrtatives to MI11 IZSS. MDl RSS is operated through :in interlocal agreetilent 
between tlie eight ~neiiiber school units ("MSU"). dated Scptetnber I 8. 2008. Eacli year the AOS School 
Committee prepares aiid snhmits a hudget for thr ceritral oliice of tlie AOS: infbrms MSlJs of  its 
respective share of tlle AOS central oftice budget: tlie MSIJs' respective Sclrool ('otnmittee develops its 
OL\>II hudget: and s~~htirits its hudget, aliiiig witli its share oftlic AOS central office hudget to the voters of 
tlre that MSlJ for a Budget Validation Referendum. All reel property previot~sly held b?. each SAU 
remains the property ofthe respective commotrity. 



/ Atlministretivc Community 1 School (;~dtle 1 Enrolllt~ent 
1 Unit - L.-~ ~ 

School i lnion #98 Bar Ilarhor Conners-II~nersm School K-8 430 
School tJnion ii08 
Scliool Union 1108 
School i!nioti #08 
School ilniotr #9X 
School Union #98 
School Onion #02 
MSAD No. 76 
C'.S.L). No. 7 

C'ranherry Isles 
t:renchboro 
Mount I)csert 
Southwest I larhor 
I'remont 
'Trenton 
Swan's lslantl 
Metri'h's. o f l jn io i i  $98 

Islesfi~rd School 
Frenchboro I<lerncntary 
M i  t)esetl lilernentat-y 
Pemetic IIletnentary 
7retnont C'otisolidaied 
Trenton 1:lementary 
Snan's Island Elementary 
M t  Ileset-t Island High 

I'lle governing body (the "AOS School Co~iniiiitee") o f  M D I  RSS i s  comprised of': 

?'ovr.o 
Bar Ilat-hot- 
Mount Ilesert 
South\vest I-larbor 
Trenront 
Cranberry Isles 
1;renclihoro 
Trentoti 
M S A I I  No. 76 

Votes per Number of 
Students 

620 

'% o f  Total 
Students 

40.05% 
14.92 
16.09 
12.10 
0.97 
0.90 

11.56 
3.10 
100.00% 

LABOR RELATIONS 

'fhe Town employs appmsimately 144 ktll-time personnel. a p p r ~ ~ i n ~ a e l y  o f  \vIioin 73 are employees o f  
tlre ' f o ~ v n  including its iitilities systems: atid 71 o f  uhoti l  at-e e~iiployed by tlie Scliool Department: and 
various part-time etiiployees. 'fhc Liillowing lists tlie various bargaining onits that arc represented by a 
~ttiioti. atid tlie status o f  its current contract. f l iere atr iippt-ositii2itely 38 fttl l-t i~nc '1-own etiiployees not 
iticluded in tile belo\v table and are trot represented by unions. 

~~-p r--- . . - -. . 
Date of Contract 1 

1.- I 
Union "' - Sargaining .. - Unit L Effective 1: I?xpiratioii 1 

l.ocal No. 340 Highway & Wasteuatcr l i t l i t  .luly 1.2008 June 30.20 1 1 
Teamsters l.ocal No.  340 Sttpervisor IJnit Julj; 1. 2008 June 30; 201 1 
IAFF (AFl.ICI0) f'irc I)cpatitnetit Unit Jitly I. 2008 June 30.20 1 I 
HHSI'.A (MI:A) School Sitpport Onit July I. 2010 June 30.201 1 
RI fTA (MI iA )  'feathers lJ11it Sept. I. 2009 Aug. 31.2012 
-- -- .. .. . . . . - 
NOTE: ( I )  .'I'eatiisters" indicates the International lirotlicrliood ol' 'l'e;~tnsters. as separate biirgaining onits; "IAl'i;.' 

iridicates thc International 2ssocial ion o f  Firefighters aliiliated with the American Federation ol' Lahor cY. 
Congress of Indiistriiil Orpnizations ('-~\1'I.!Clo"): .-13t~ISI:A" iridicates The Bar I 1;irbor Support Educators 
i\,siiciati<)n. Ihc unit including ci~stodinl. eiii~carional fecliniciai~. cafeteria and secretal-ial persontiel: .'Mt:h" 
indicates tlic Maine Educatioi~ Associ;ilion of wliich tl ie respective unit Bar liarhol- l'cachers Association 
l"Rt1IA") ;in(! IIIiSI.;A arc afiiliated. as separate bargaining units. 



l<LILI)IN(; ACTIVITY 
.-. . ~ .  - . . - -.. . - . .- .- .. -- - 

Commercial Total -1 

10') $7,220,006 309 $14.255.257 

RETAIL TRADE 

Town of Bar Harbor - Retail Sales by Product Group and Consumer Sales (S1000) 
- -- -- 

i lKsiiLs7 i'%ui~dine I ~ o o d  1 <;enera1 I 0 t h e 7  Auto1 I Rest. 6: r ~ r m  
1 Store 

10.503 
10.477 
9.94 1 
8.600 
8.268 
7.973 
8.648 
9.270 
8.200 
9 279 

1 Lodging 
91,494 
97,320 
96.645 
88.550 
87.184 
84.614 
75.609 
83.798 
78,088 
78.252 

ELLSWORTH-BAR HAIiBOR METROPOLITAN STATISTICAL AREA 

'file S .  I~epar~tiient of Cotnmerce. Bureait of the Censns 
fot-merly defilied a metropolitan statistical area (-MSA") as a n  
area tliat it~cludes at least one city \vith 50.000 or more 
inllabitants. or a Vensus Bureau-defined urbanized area (of at 
least 50,000 itthobitants) and a total metropolitan populatioti of at 
least 75.000 ( i t 1  New England). 

Additional cities and towns are included in the M S A  ifthey meet 
specilied requiremetits of commuting to the central ;irca and 
other selected requirements of metropolitan charrtcter (such :is 
popitlation density and percent urban). A M S A  is also 
considered 21 labor mat-ket area ("1,MA"). 

'fRc tnap displays ihc one city. 26 towns or townships and 14 
parcels of iinorganizetl territov titat cotnprise the lllls~vorth-l3ar 
tlurhor M S A .  

- 
SOI'RC'I.:: Llaine 1)qi;iritiictir of 1 ,ahor. I.ahor Ll;iikct iiiloi-in;rtiai, Set-5 icch 

L Sales I 
146.205 
154,635 
154.633 
145.07 1 
142.064 
139,450 
178.703 
l.38.165 
127.90 I 
127.991 



EMP1,OYMENT 
- . .. . --. 

Representative Type of 

'I'lie Jackson Laboratory Genetic Research 1.177 0 0 1.177 
Mount Desert Island 1lospit;il Ilospital 340 130 0 170 
Natio~xal Park Service Acadia National Park 95 0 I46 24 1 
Ac;idia Corporation Gift Sliops 1 0 40 I .35 I 85 
!-lannafbrd's SIiop & Save Grocery Store -3 0 41 20 112 
College of the Atlantic College 85 2 0 0 115 
Sollogee Estates N ~ ~ r s i n g  Ho~iie 17  4 17 68 
Bar 1 lnrbor Banking & Trust Co. Rank 3 8 2 - 7 12  
MDI 13io I.ahoratory Medical Research 44 2 8 51 

I'lie fi~llowilig table displ;iys the residential compo~ienl of llie 'l'o\v~i's workforce. tire respective 
cotnponeiit of its workers a s  R pcrcezitage of their local (i.e.. Ironre) \vorkfo~-ce: and the geogl.aphic place 
of employ~nent for the 'l'olvn's residents: 

- 

work i n j n Z G V Z B a i - - l  who live in mumher 

Ellsworth 296 7.98 Mounl Ilcsert 132 5.56 
'l'renton 177 4.77 Southwest I-l;irhor 0 1 3.83 

158 'fremont 4.26 I 're~ito~i 34 1.13 
South\vest Harbor 157 4.23 Ifancock I8 0.76 
Ida~~ioilie I I 1  2.99 t3uckspo1-t 17 0.72 
fmnklin 85 2.29 I3loc l l i l l  14 0.50 
I-iancock 66 1.78 <:arrabassctt Valley 12 0.5 1 
Sullivan 65 1.75 Salt Lake Co. 117' 12 0.5 l 
Surry 53 I .43 c'. rist~rie . ' I I 0.46 
<iouldsboro 48 I .29 Cranberry Isles I I 0.16 
Orlaird 34 0.92 IJangor I I 0.46 
Steuboi 29 0.78 Cheslerticld Co. V A  9 0.38 
ISuckspori 28 0.75 Gouldshoro 8 0.34 
Mariaville 28 0.75 Stonington 8 0.34 
HIue I i i l l  24 0.65 'I'reniont 8 0.34 
Eastbrook 21 0.50 13r:lttleboro V'f 8 0.34 
Augttsta 2 I 0.57 13rooksvii le 7 0.29 
13re\vcr 20 0.54 f'eiiohscot 7 0.2') 
Winter Harbor 18 0.49 S\v;ins Island 7 0.20 
Old 1'o\v1i 18 0.40 Addison 7 0.2‘) 
('astine 15 0.40 Monroe Co. FL. 6 0.25 
Otis 14 0.38 Cape I.:lizabetii 6 0.25 
All Otlier 202 5.45 - All Otlies- 4 1 1.73 

3.700 100.0% ~- 2.376 
-- 

100.00% ... 

SOl.IRCI!: State of Maine. I)epartlnent of Labor. i.abor Mzlrkct infbr-mati011 Services: 0.S. I>ep;rrtnieni of 
('ommerce. Rureai~ of('ensus - 2000 data, 

Bar-~arhor ,  but of 
live in: 

Harhor 

13ar t larbor 1.710 46 10% I3ar I {arbor 1.710 71 97% 
Workers 

Bar Harbor, hut 
Workers / work is: Workforce Workers 

of 
1 

Harhor I 



LOCAL ECONOMY 

Acaciia National Park 

Originally known as tlrc l.afayeue Nation:~l I'ark. Acadia N:ttion;tl I'ark encollipasses Inore tlian 44.000 
acres on Moit~lt Desert Island. Schoodic Peninsula, Isle Au lfaut and several otller small islands in 
t'renclunari t3ay. 'I'he major portion of the I'ark. 35.000 acres. is located o n  Mount Oesert Island. An 
esteiisive. \\ell maintained system of paved roads. incliiding tile 22-nlile I'ark I~.octp Road. gives access to 
the shoreline ;tnd interior forests. 111cludcd in mot-e than 120 niiles of trails is a 51-iliile nct\\ork of gravel 
~;II-riage patlls enlranccd by I6 stone hridges, each specially designed to compliment its setling. 'I'he 
Nation;il I'ark Service maintains two c;~mpgrounds. v a ~ - i o ~ ~ s  picnic sites and surrou~lding facilities. 
Special attractions also include Sand 13each. I'hunder ltole - a riatural chasm. and a road to tihe summit of' 
Cadillac Monntain. 

'flie existence oftlie I'ark is due to the efli~rts of former year-mund and summer residents. such as George 
I I .  in 1013 with others. acqitired 6.000 acres whicli hecanle tlie ~illcle~ts 01' todny's Acadia 
National Park. Another tioted bellefilctor wits John I). I<ockefelier. Jr. who personally accluired and 
donated i 1.000 acres of forest. shoreland and scenic areas to tlle I'ark. Mr. Rockefeller also financed. liad 
constructed and then donated the 5 1 miles of' Carriage Pntlls to the I'ark. to ensure that the automobile 
\vould not undermine its natiiral hearrty zrnd tranquility. Acadia National Park is visited hy more tlian 4 
tnillion people cncli year. rnaking i t  second o111y to tlie Great Slnokics in popolarity alnong national parks. 

I)o%% neast Transportatiott - lslattd Explorer 

Downeast Transpo~lation. Inc. was incorporated in 1979 as a non-profit organization that provides prlhlic 
(I-ansponation in I la~lcock County tl~n,l~gli a contract agreeilicnt \vith tile State of Maine's llepartment of 
'I'ransportatioll. I'he corporation also PI-ocides year-rounrl fised-route niidday service to 17 towns in the 
County plus subscription commuter service to The Jackson 1.ahoratoi-y and other agencies. 

'1'0 mitigate sumlner months' tl-affic cotlgestion. 1)o~vneast 'l'ransportatioll implemented a seasonal. 
propane-powered shuttle service. the "lslinid F:splorcr". to provide transportatiotl througl~out Acadia 
National I'ark and the surrounding cotnmunities with a passenger t~.nnsfer Iiiih located in tlie downtown of 
f3ar t~larbor. I'he lslilnd t!xplorer currently operates 25 propane powered seasonal vcliicles rtnd carries 
over 400.000 passengers oil a no fec basis during the average summer season. Financial support for the 
buses and the opcr;rtions are provided hy tlie llnited States National Park Service. federal and State 
grants. and contributions t'-om loc;~l inl~nicip;~lities. businesses and non-pt-ofit agencies. 111 2009. l,.l.. 
13ean co~nniittcd another $1 illillion grant o w r  five years to suppo~-t the Island l<splorer operations. 'I'he 
Mairhe Depa~t~ilc~lt  of iransportatiotl. Acadia National I'ark and Friends of Acadia have recently 
penncred to build a new transit h!tb in I'rcnton on the Roltte 3 irpproach to Acadia whiclr is scheduled to 
hc ope!-atioilal in 201 1 .  

The Jackson Laboratory 

lJocated in Bar 1i;trbor. tllc Jackson l.ahoratory (--Jackson I-ah") is an independent.  nonprofit biomedical 
liialntiialia~i r~scarc11 i~lstit~~tioil and Nationiil C;incer Institute-designated Cancer Center. Its mission is to 
discover the gctictic basis ibr prc\;cnting. tre:ltitig and curing human diseases. and to cnahlc research and 
education for the global hiotnedical cotn~nu~rity. Its reseal-cli staff of more tlian 500 i~lvestigates the 
genetic hasis of'canccrs. heart dise:rse. ohteoporosis. Alzlicimcr's disease. glauconla. diabetes and many 
other hurnan discirscs atiil disorders. as \veil as tlorrnal development. reprodnetion and aging. Jacksori i.ab 
is also the \vorld's sonrce tbr mom tliaf~ 5.000 sfraiihs of genetically defined niice. is lio~ne of the Iiioitse 
genotiie database and is an inter~iatio~~al lhub lor scientiiic caul-scs. conferences. training :ind education. 



Jackson [..ah was founded in I929 hy 1)r. Clarence Cook 1-ittle OII the prernise tliat the causes of cancer 
and other disrases coi~ld he disco\:ered through mat~~malian research. 'fwo aftluetn silnnner residents. 
Roscoe 13. Jackson. head of tlie Hudson Motot-car Cotnpariy. and fEdsel I'ord. son of Ford Motor Conipany 
ihunder 1let1r-y Ford. pt-ovided initial funds for huildiiig tile laboratory on 13 acres donated by George 
Ijorr, a major bcnefirctor of tlie development of Acadia National I'ark. Jackson 1.nh has made profoui~d 
contrihutions to I-csearch arld medicine througli the years and its creative, collaborative research into 
human diseases and conditioris snch as cancer, diahctes and obesity continnes the tradition. At least 22 
Nobel I'rircs in l'hysioiogy or Medicine are associated with Jackson reseal-ch. resources or education 
prtlgrams. 

Jackson 1.ah is situated on a 43-acre main campits wit11 37 buildings. f h e  institution owns a total o f 6 7  
buildings oil I60 acres adjacent to or near the main campus. including gtlest houses and two estates that 
supp(~rt its tc2rching and educational mission. for a total of 710.000 building square feet. Jackson 1,ab 
cotnpleted a five-year infrastri~cture expansion in 2006 with the opening of the East Researcll Building. 
An expansion of tlie institution's researcli program continues, \\.it11 the numher of researcli groups 
prqjected to gro\v frotn 38 to 45 over the next 3-5 years. 

The Jackson i..oh had operating revenue of $160 niillion in FY2008 with approximately $91 million. or 
57%. received fkotn the mouse sales and ser\-ice division. (iovernment grants and support cotnprise 
another 34% with tlie remainder sortrced froln private gifts. grants and other revenue. Jackson I ~ b ' s  
endo\vment is over $60 million. l'he price tag o n  a mouse bred at Jackson 1,ahoratory I-uns ot~y\vllere 
from $1 1 to $300 irnd the lab distributed 2.5 million mice last year to over 16.000 investigators in 60 
countries. l'he lab's buildings and itnprovements (excliidit~g cill~ipment) are valued at $128.000.000 by 
tile Town zissessments. Jackson I~.ah also provides education and training for up to 3.000 scietitists a year 
and. as of March 1010. Jacksoil Lab employed 1.300 personnel tiationwide. of which 1.177 employees 
work at tile 13ar I-larhor fi~ciliries. 

College of tile Atlantic 

.lhe ('ollcge of the Atlantic ('X'OA") was fh~~nded in 1969 to provide an ecological. problem-solving 
approacli to edttcatiori th:rt comhines academic rigor in tlie ails and sciences with practical applic21tion. 
'I'he acadetiiic program is designed to develop an ecological perspective through tlie understanding of 
social. hio1o~ic;tI. and technological interrelationships. The college awards one undergraduate degree. tlie 
Bachelor of Arts. and a graditate degl-ee. tlie Master of Philosophy. each in hum at^ Ecology. 'fhc 
oceanfror~t location of the campits allou-s studetits to take advantage of tile abundant natitral resources 
offel-cd hy the Atlantic Ocean and nearby Acadia National I'ark. Mount Desert liock and (it-eat Duck 
Islalid lightl~ouses were given to COA in 1998 and :ire used as iicld stations for academic stildy atid 
scientific research. 'flil-ough the generosity of two COA graduates. ;in 86-acre organic farm was donated 
to tlic college in early 100') and operates as a year round educational facility fix agricultural production 
with partici11:1r etnphasis o n  organic growing. With a faculty o f38  teachers. current (200912010) student 
enrollri~ent is 324 pi-oviding a I I : I stndent/teaclier ratio. 'fot:il personnel ctnploycd by COA cornprise 
I00 Sitll-titne-eqiti\;alrnt people. 

Mount I>eset-t Island Hospital 

Mount 1)esert Island l i t  ( 1 1  l~lospital") is a modern. non-profit. ('ritical Access tiospit;il. 
providing twatnlent for a wide variety of acitte and cliro~~ic healtli conditions. L.ocated i n  Bar tlarhor. 
MI11 llospital has served the MI)! region lvitli compassiot~:ite. high-quality care since 1807. Ilesignated a 
C~.itical Access ilospital in October 2000. MI11 llospital is licensed for 75 betls, I5 of which are acute 
care heds zinc1 I0 are "swing" heds. which allow tlie ttnnsfer of cjoalifyiiig acute care patients into a skilled 
reliehilitation PI-ogram within !lie hospital. MI11 ltospital provitlcs 21 tit11 range of inpatient and ontpatient 



tnedical scr\!ices. including 2.1 hour emergency care. surgerv, cardiac intensive care. laboratory services. 
respiratory tlierapy. physical therapy. occttpational therapy. chemical dependency treatment. coi~nselitig. 
I-adiology. oncology and cardiac rehahilitation. M1)I llospital etnploys over 470 people (340 fir11 ti~iie 
and 130 part titne). and lias an activc medical staff of 26. th;it includes specialists in faniily practice. 
general sttrgery, intel-nal ~nedici~ie. ophthal~iiology. orthopedics. patliology mid radiology. I'he 68 
members of its courtesy ant1 consulting iiiedical staff: and allied health professionals include specialists in 
anesthesiology. dentistry. g;istroenterology. gynecology. neurology. obstetrics. oncolog~. pediatrics. 
podiatry. psychiatry. and ttrology. Witli a pritliary service at-ea popolation ofapproxirnately 10.000. MI11 
I-lospital had 1.180 adrnissio~,~. comprising a total of 4.827 patient days. witli an average stay of three 
days during the fiscal year that ended April 30. 2009. 'l'he hospital's staff' perli>nlied 1.300 surgeries. 
more than 16.000 radiology tests. atid had 7.500 Emergency Room visits. MIII Hospital also owns or 
leases nine facilities in k ~ o r  other comninnitics wlrercby approximately 65.000 -'he;rlth center enconnters.' 
are recorded annually: and operates Birch 13ay Retit~ment Village. a retire~ncnt cotnmunity co~nprised of 
cottages and all inn \vith 23 independent living apartments and -32 assisted living suites. 

Mouiit 1)esert Island Riologieal Laboratory 

I'he Mount Ilesert Island 13iological 1,aboratory (the "l.ahor:~tot.y") was founded in 1808 at South 
Harps\vcll. Maine by .l.S. Kingsley of 'l'i~fts liniversity. 'The 1.ahoratory moved to its presetit site at 
Salisbury Cove in 1921 when an offer of land bras made by an organizatiori ktio\v1i as the Wild Ci;lrdens 
of Acadia. headed by (;eorge 13. 1)orr arid Johti 1). Rockefeller. Sr.. benefactors in tlie founding of Acadia 
National I'aal.. The l.aboratoly \\as incorporated in 1914 l~nder the laws of tlie State of Maine as a non- 
profit scie~itific and educatiotial institution. l o r  more th;tn I00 years. leading scie~itists from tliroi~ghout 
the United States and abroad corne to Molltit Desert lslatid to stutly marine and simple organisms to learti 
abont the basic biology of life. MIXBI. scieiltists make critical ciiscoveries ahout itor\. organisms atlapt to 
their environtiicnt atid how environtiient. health and genetics are related. They nlso investigate the root 
causes of diseases like cystic tihrosis, study early developnient and regeneration, atid examine the 
mechanisms that make living creatures age. 

In 2000. in addition to its longstanding seasonal program. the 1-aboratory establislied a year-round 
researcli program atid hegall to significantly expand hands-on traitiirig opportunities for Maine students. 
In 2008. the [.ahoratory finished constritctioti of a $7.2-milliott 15.000 square-hot I.I<ED gold certified 
laboratory building. arid successf~tlly recruited its first year-rouiid llirector. who hegat1 work in J t~ ly  2009. 
In 2009. the Lahoratoq received a 5-year renewal of at1 $1 8-million grant from the National Institutes of 
f lealtli to litnd research training in bioriicdical research atid increase the research c;lpacity in the State of 
Maine tht-ough funding to a net\\'o~-k of private and prtblic research and educational institiitions within tlie 
state. I'hc 1.aboratoi.y also received over $4-million in fi~ntls iionr the Natiotial Institutes of Flcalth to 
construct a 10.000 sq. ft. laboratory builditig. Construction will hcgin in fall 7010. 

The l.abor;~tory employs approximately 45 year-round PI-ofbssional persori~icl and staff; and is actively 
recruiting for additional litll-time tscitlty. fkch suliimer. its campus popolatioti swells to over 200 with 
visiting scientists. techriical staff, and stnde~tts frorrt amurtd the ~ v ~ r l d .  

The Waterfront 

The \vaterli.ont area of thc 'I-own comprises approxiniately 4.25 acres includirig tlic tiiiinicipally o\vned 
and operated Town Pier. locatecl at the base of Bar klarbot- village. itlong witli t1il-c.e privately-ownetl piers 
which skit? the liarbor. that at-e huhs for siglttseeing, ~vincliam~iier. whale \%arching atid nature cruises as 
well as private yachts. deep sea and lobster lishing boats. A privately o\r~ied Fcrty 'l'erininal is located ;it 
the entrance to tlie Bat- flarbor village hut service has been temporarily suspericled and its current use is 
~indetct-niiticd at this time. The office of the klarbor Mastet- is located oil tlie Town I'ier. 



Cruise ships liave called at liar Ilarbor for niany years. and the 'To\%n is becoming :i more active port-of- 
call for various lines. Cruise ship traffic in Bar Harbor providcs a unique econoriiic benefit fro111 the 
direct and indirect spending of the  line. its passengers and crew. Currently tlie economic irnpact in the 
region is csti~iiated at $10 million annually. 'The unique benefit is that the sour-ce of'tliis revenue does riot 
arrive by automobile and does not require school, water. \vastevvirter or public ficility infi.astructure ~ O I -  its 
support. 111 May of 2007. a ('rrritc .Ship . S I ~ I ( ~ \ ,  was co111~Ieted with va~-ious ~-eco~i i~~~e~idat ior is .  'fhe 
information in the report enabled the 'Tow11 to create a Cruise Ship 'Task force and, with the indirstry's 
cciopel-ation. the To\vn adopted new cruise ship fees. based on nombe~- of passengers. Short and long teriii 
funding goals frotn tliis additional rcvelilre is expected to be allocated for opcl-ational support arid for 
capital improvements to the related inkastl-ucture. A 2002 University of M~iiric study estimated tliat 
cruise ship calls inject approximately $13 million per year into Bar I-larbor's local economy. 

The .Ablte Museum 

The original Abbe Mi~seum is located at Sieur de Monts Spring ill Acadia Natiotial ['ark. as a seasonal 
facility dedicated to furtlleriiig the understanding and appreciation of Mainc's Native American cultures. 
liistory and archaeology thr-oogh exhibitions. edtrcatio~ial programs and research. A prik'ate. not-for-profit 
iristiti~tio~i. tile inuseurn is devoted solely to preserving and celebrating tlie heritage of all four Native 
communities in Maine: Maliseet. Micmac. Passainaqnoddy and I'e~iobscot. 'l'lie Abbe Museum. listed in 
the N;ition:i1 Register of llistoric Places. iias a permanent collectiori of more than 50.000 objects 
reprcsm~ting 10.000 years of Native Americ:in life i r i  Maine. The museum is significarit for its distinctive 
iirchitecture. its legacy as a private trailside mirscum fiionded to coniple~nent the National Park System. 
and as one of the remaining exariiples of tlie spirit and architectur-c ofthe "Ciildcd Age" ill Bar Ilarbor. 

Foiirided by Ilr. Kobe11 Abbe. a noted Kc\\ York surgeon and Rar Ilarbor srtnimer resident. the museurn 
first opened to tlic ptrblic in 1928. The or-ipinal inuseurn at Sieur cie Monts Spring is open seasonally. 
from Memori;il Day until C'olu~nbus Day. A second. $6 millio~i year-round facility opened in do\vntown 
13ar llarbor i n  September 2001. This facility provides over reti tirnes tlic space f i~r  exhibitions. education 
and collections. cis \\ell as ftirthers tlie Tow11 as a year--rounci destinatioti for trips anri tours. 

Jesup Memorial Library 

The Bar Ilarbor Village 1,ihr:ii-y was first established in 1875. The library was moved wlien. i n  191 I .  
Mrs. Morris K .  Jesup gave the present library (the -1,ibrary") to tlie 'To\vii of Bar Harbor in mernory of 
her husband. a Nen York linancier and pliilantliropist. \vho had spent many sulnmers in Bar llarbor. 'I'he 
LArary. located in the downto\vn village. is a liandsorne brick structure, designed by i)elano and Aldrich. 
architects fi.om New York. I'lie interior of the huilding is richly decorated with cut marble and oak 
paneling througliout. In April. 1991 tile Jeslrp h?etnorial 1-ibral-y was entered in tlie National Register of 
Ilistoric Places. 

The 1-ibrar-y is a private noiil)rofit organization. separate li-om tlie fown. and is opel.ated by a Hoard of 
Trustees. l'irnding is provided by endowrrient incomes. gifts. ftrndraisirig. an annual book sale. arid 
contributions from tlie 'To\+n 011 a year-to-year hasis at [lie l'o\vn's pleasure. In fiscal year 200')12010 tile 
Town contributed $1 7.716. or 7% of the l.ib~-ary's operating ft~ncis. Tlie l.ihr;iry's collection i~icltrdes 
appr(>xiriintcly 33.000 volunlcs. si~bscriptions to about 50 pel-iodiciils. microfilm oftlle local weekly paper 
frorn 1881 through 2003. anti many other historical resources. l'lie l.ibrary ofkrs six computers Ibr ttic 
public to use at no charge arid also provides live \vi-ti set-\kc. I'iie 2009 circulatio~i was about 66.000 
items. and [nor-e than 2.000 people attended programs it sponsored. The lib]-ary is managed by a 
professional lihrariarl as 1)irector. arid is also served by one additional full-tinre st;tfl'member. three part- 
tiriie staff. and man?. volu~iteers. 



ECONOMIC CHARACTERISTICS 

....................... %, 
Tow18 of 

I'opulation - ---I Bar Harbor - USA 
1960 3.807 (1.494") 6.1 %, 18.5'% 
1070 3.716 (2 . j )  2.4 13.4 
1980 4.124 11.0 13.4 11.4 
1990 4.443 7.7 <).2 9.8 
2000 4.820 8.5 3.8 13.2 

/ Population Characteristics 1 
L--- 

Median age ()ears) 
% school age 
% working age 
% 65 and over 
Pe~~sons/houseltoId 

To- n of 
Bar Harbor 

36.8 
14.2 
60.7 
18.5 
2.28 

Hancoek 
Coulltv 

35.8 
l7 . j  
60.6 
15.2 
2.48 

State of 
Mail,e 

33.9 
18.2 
61.5 

? ?  1.>.2 
2.56 

i Income I 
I 
! I -- 

Median family income 
% helo\v poverty level 
Per capita income 

Town of 
War Harbor 

$36.495 

Hancock State of 

r ~ .. 

Housing I Town of Hancock State of 

. .. . -- - - - - ~ - ~ ~ ~ -  I3ar Harbor Countv Mail,e USA 
% o\+nei. occuoied 61.7 75.7 71.6 66.2 
% Bi~ilt before I930 
% Hililt since 1980 
Owner occupied iiicd. value 
Mediitn gross rent 
Occiipied l~oi~sirip units 

- 
SOIIKC'L': 2000 Census. I1.S llcpartme~it of Commerce. Bureau ol'tlie Census 

. - . . - - - - 

LJnempIoyment Town of Mar~cock State of 

L - p ~  ~- I Bar Harbor C:uuntv Mail,e USA 
2009 9.3% 8.7% 8.0% 9.3% 

-- - - . - . - - - 
SOIIKCE: State of Maine. 1)epartment of i.ahor. IXvision of Economic Analysis and Researcli. 



TOWN FINANCES 
I$liI>(;ETARY PROCESS 

'I'he fiscal year (or '-Budget Year") of the I'owti begins o n  the lirst day of July and ends oil tlie tliir~ictli 
day of.lunc of tlie following calendar year. Article VI. Section ( ' -3  I ofthe 'Iown's Charter provides lor a 
budget pn)cess. 'I'lic 'I'own Manager is reil~~ired to s~ibtnit tlic budget (the "littdget") to the Town Council 
on  or before the third Tuesday in January. preceding [lie [next budget year. At least 56 days prior to this 
suhtriittal all departtnent heads. hoard or committee cliairs. except School Committee and Cooperating 
Agencies. suhtiiit bttdget requests to tlie To\vn Manager. The School Corninittee submits its t3ttdget to 
the 'l'own Manager at least I 4  da?s before liis suhmittel to the Conticil. L!poti submittal. tlre Coitncil 
reviews. aniencis and tentatively adopts Budgets on or before I'ebrita~y 7th atid fixes a titile arid place for a 
public hearing. to be lield prior to February 22nd. I'ollouing tlie public hearing, tlie Council recommends 
!lie Dudgets to tlie Warrant Committee. Witlii~i seven days of adoption. the l'own Manager submits a 
complete det:~iled b~idget to the Town Warrant Committee. wlio reviews and provides its 
recomniendatioris to tlie Cou~icil at least foltr weeks prior to Towii Mcetitig. l'lie Cor~ticil reviews tlie 
recotntnendations and suhrnits tlie l3ndgets to the To\rn Meeting. 'I'he I'o\vii Meeting lias the exclusive 
poner arid responsibility to approve the a~inttal 'i'o\vn l3ttdget on tlie first 'l'ttesday in Jutie. Pursuant to 
State law. if the Appropri;itioti Resolve increases the pn)perty tax levy from tlie prior year by more than a 
specified (iro\vtli 1-imitation factor then tlie excess of tlie appropriatiotl mttst be approved by a majority of 
the 'l'owii Meeting voters. l'urther. tlie School Dudget is scrhject to I-eferentfu~n by tlie voters of the MSll 
through a l3udget Vzrlidation process. Upon adoption ofthe budget. a property tax levy is established and 
filed with tlie 'Io\vti Assessor. 

(;enera1 Fund Budgets for Fiscal Year Ending .June 30, 

faxes 
Intergoven~iie~itd 
I)cparlment:~l 
Otlier local soul-ces 

Total Revenues 
Expenditures 

General govert1metlt 
I'tthlic safety 
I{e;iltli Xr ~velfirrc 
I'rtrks Xr recreation 
Roads Xr sanitation 
Ikbt  service 
Asscssrne~lts 
I'ransfkrs to school fttnd 

. . dnslers to CIP 
Otlicr exp. ((i trrinsl'ers 

Total I~xpenditures 
Excess Ex]). Over lievenues 
llsc of I.'ilntl Balance: 

'fratiskr to CIP 
Reduce taxes 
Increase <;I2 Bri1 

Total llse of Fund Balance 



CAPITAL IMPROVEIMENT PLAN 

Article. VI. Section C-30 of tile Town's Clianer provides that tlle I'o\vn of Bar Ilal-hor will lrave a Capital 
Itnprovement i%l.ogram (tlie "CIP"). '1-lie 'To\bn Manager is directed by tlie Charter to prepat-e arid submit 
a CII' concurrent witli the sublnission of the annual budget fix expenditures. any one of whicli costs tnore 
than $5.000 and ( i )  wliose construction ti~lie extends to t\vo or tiiore liscal years: or (ii) includes plantling 
h r .  construction of or rriajor renovation of a lo\vn building. ~vl ia r t  ptlblic \Gay, wastewater. drain or 
appiirtenant ecjiiipnletit: or (iii) replacenrerlt or acquisition of ecjttipmcnt with life expectancy of five years 
or longer. The (..11' incl~tdes a list of a11 capital improvements proposed during the nest five fiscal years. 
This includes co\ts. ~rieihods of finrrlicirrg and tinie scliedi~les as \cell as the annual cost to operate and 
maintail1 the propo"ed respective impmvelnent. The CII' is reviewed by tlie Cooncil. amended i f  
necessan follo\ving zi prtblic liearing. is presented to the Warratit Committee and then sent to tlie Anriital 
'rotvn Meeting h r  Towri Meeting approval. 7he To\\n may incur indebtedness to finance any of its 
capital projects by authorizing the issuance of bonds pltrsttatit to Article 11. Section C-6.B o f the  i'o\vn' s 
Charter (i.e.. through 'l'o\vn Meeting approval). 7'lie present Budget includes an "liquipment 
Replacement Schedule". The proposed CIP contelriplates lirnding equipment replacement costs by the 
establishment ol'ctlktip~rient replaccrrlerit reserves each budget year. In so doirig tlie intent o f the  To\vn is 
to finance fittore equiplnent replacements. niinor road repair and norrnal boilding maintenance through 
f~tture reserves instead of debt issuance. As of Jiltre 30. 2009. $2.092.565 raised primarily ihl-ough 
propetty taxes is available in the CII' 17und. 'The li>llowing is the 'I'o~vrl's current CIP. by year of 
expenditure per depitrtmental total: 

Capital Impro~cment Spending Piaa 
Fiscal Year Ending .June 30, 

CIP 
IinanceIAssesslTecli. 
Mrtnicipal Building 
I'lanning Llepallment 
AmbIFire Ilepartmcnt 
I'olice Depatlment 
I'ithlic Safety Ilepalt 
tlarbor Department 
Parks Section 
Cotnfbrt Stations 
Iligh\\-ay Ilivisioti 
Solid Waste Division 
School CIP 

A ~ ~ n u a l  Totals 

I'rior Years CIP 13ztlances -. 428.000 . .- .- . - - 2 . 18.000 - 383.001) 540.000 583.000 / 2.1 52.000 -. 
Total Funding Sot~rces $2,472,000 $1,768,000 $5,493,000 $1,270,000 $1,509,000 / $1 2,512,000 

Funding 5 . ources 
CII' Funding (Taxes) 3 71.000 .348.000 220.000 444.000 636.000 
201 0 Borid Proceeds 1.354.000 890.000 1.450.000 0 0 
2012 Bond Procccds 0 0 -3. I2 1 .000 0 0 
C11' Revenues 3 16.000 .3 12.000 3 13.000 286.000 290.000 

2.022.000 
3.700.000 
3.12 1.000 
1.5 17,000 



PKOPFKTY 'TAX LEVY LIMIT 

As previonsly discirssed, itriless the 'To\\n f(>llo\vs certain proceditral requirenietits under 'fitle 30-A. 
Section 5721-A of the Maine Revised Statutes. as amended tlie Town is liniited to an  irtcrease in tlie 
l'o\vn's property tax levy from otie ycar to tlie trext to at1 zimount tiot more than its Municipal Property 
'fax Levy 1,it t i i t  (see "fflE RONI)S - SOIJRC'E 0 1 '  I'AYMISNT AND RI:MI:I)IIIS - Limitation on 
Municipal I'roperty '1-as 1.evy" herein). 'fhe Municipal I'roperty Tax Limit for subsec~uent tiscal years is 
the Mitnicipal I'ropetly l'ax Levy l.imit for the preceding year multiplied by tlie (iro\+tli Limitation 
Factor. I'lierefore. in cases where tlic antount of tlie prior year's Municipal Properly l'ax I.evy I>itnit 
exceeds tile amouttt of'tlte To\+n's act~tal propertytax levy ("I'ropetly Tax I.evy"). tlie 'I'O\VII may cart,- 
Ihr\vard that ~iiflbrence in establishing its Suture years' property tax levy. 

Fiscal year: 200512006 200612007 200712008 200812009 200912010 
State Personal Income Factor: 2.58% I. 19% 2.47% 2.24941 2.28% 

fo\vn Prop (iro\vtli 1-actor: 3.?2 2.6? 2.82 -. 2.42 3.i3 
(;rowtli 1,intitation Factor: 5.80% 3.81% 5.20% 4.60% 5.62% 
Propet-ty 'I'ax 1,evy Litnit: $4,078,018 $4.333.609 $4.992.924 $5.250.846 $5.5 19.253 

I'ropcrty f a x  I-evy: 4.174.645 4.742.06:) 5.034301 5.172.804 5.367.062 
O\~er/(helo\v) Prop 'I'ax Levy Limit: $96,627 $408.370 $41377 ($78.042) ( $ 1  52.191 ) 

The Town has establislted a Sorrnal lnvestrnent Polic?. prtrsrratrt to applicable Maine la\\ ['l'itle 30-A. 
Section 5706 et seq. of tile Maine Revised Statutes. as arnended (the -Act")j all investments of the Town 
Initst be made \\itti the judgment and care that persons of prudence. discretion and intelligence. under 
~irc~ttiistatice~ then prevailing. exercise in the tiianzigctiiet~t oftheir own affairs. tiot litr speculation but for 
investment consitlcring (i) safety of' principal and rnaintetiatice of capital. (ii) maintenance of sufficient 
licluidity to mcct all operating and cash recluiretncnts with \vhiclr a fund is cliarged. that is reasonably 
expected. attd (iii) I-etum of iticorrie coriitnensttrate wit11 avoidance of ittit-easonable risk. lltider its pctlicy. 
tlie Town's investment practice is to maitttain a cash and itivestttietit pool tliat is available Cor use by all 
Sitnds and consists of short-term investments. 'I'lie Town is invested principally in direct obligations of 
tile United St;itcs government atid its agencies. The Town is not invested in ally obligations typically 
referred to a derivatives. tneaning obligations created froni. ot- wliose valtre depends O I I  or is derived froni 
the value of one or rtiore rrriderlying assets or irrdexes of asset values iii \vhiclr the tnunicipality owns no 
direct interest. 

FUND BALANCE POLICY 

The Town has irtstitrtted a formal Futid Balance Policy. 'I'he policy states that "l'iitid Balance is 
comprised of' botl~ Resen~ed and lint-eset-ved Fittid l3aiance. lltireserved l'uticl Halance is futlhet- 
categorized into 1)csignated and llndesignatcci I'ttnd Balance and sIi;ill be tnaintaincd at reasonable levels 
zit all times to ensure the financial well being oftlie Town. to lessen tlie need for borrowing. to protect the 
'fowti's Bond Rating and to provide ilte S~ttids necessary to meet the lowri's financial operating \vorkittg 
capital. A strong Fund Balance may also allo\v I3ar Harbor to provide fot- a fallhack of its tax rate in 
times of tetiiporary economic uncertainty. pro\:ide for rrnexpected capital expenditures. provide for 
unanticipated mandatoty expenditures atid lprovide fot- otrc-time espetises that do not create at1 on go it^^_ 
financial obligation in future years. 

Ati amount equal to 211 least 10% of'tlre lo\vn's latest ycar's total audited (ieneral I'irnii revenues shall be 
designated in the tj~treserved Funtl t3;ilance as "Di,~~ig17rn/~~i/.fi,r. Il'orkirig ('irl>i/nl". Additionally. an 
amount eclual to tlie estitiiated dollars payable for fitture it~ipaici cotlipensated absences shall he designated 



in the Unreset-vcd t:und Balance as "ll~~.sigr~ri/~.rl ,fi~r ('oni/~c,rr.srr/i~r/ .,lh.serrcr.s". Annually. I?>llowit~g 
completion of the 'fown andit. the 'l'o\vn Manager reviews the halalice of the iiencral l.'und "1Jrrrr.scrr~ed 
irrrd IJrirli~.sig?~inr.il l'1nir1 I!irlrrncc." arid proposes to transfer through the atitiual budget process any funds 
deemed surpl~ts froni the past year's operations for put-poses 01' Lilnding necessary prc!jects in tlie Capital 
Improvement I'rogralii Fund. It is recognized, as part ofthis policy. tliat good budgetilip practices suggest 
tliat fittid balatice sliall not be routinely used to I-educe taxes in tlic following year. Accordingly. rise of 
fund hnlance to filiid operating expenses sliall require a t\+ct-thirds vote of tlie 'To\vn Council." 

Funti Balance as '%, Revenues 
, - - p~~~ ~ 

Fiscal Year Endecl .June 30, 1- - -- 2005 F"Gz----~-- 2007 , 2008 1 
-2009.-~ 

lltireserved General I't~tid Brilance $ 1.638.546 $1.601.8 17 $2,042.1 99 $2.027.550 $1.725.685 
'lotal Reveniies (C'urretit Year) 13.127.274 13.172.518 14.732.436 14.870..392 15.080.486 
I:ulid Hal as % lievenues 12.48% 12. 18% 13.86% li.6.3%, 1 1.44% 

Undesignated General Fund Balance $393.546 $294.881 7702.l9') $557.559 $237.685 
'Total Revelnies (Current Year) 13.127.274 13.1 72.51 8 14.732.436 14.879.392 15.080.486 
Fund Bal as % lievenires 3.00% 2.24% 4.77% 3.75% 1.58% 

DEBT MANAGEMENT I'OLICY 

On June I 1 .  2008 the 'Town eliacted a fol-tnal Debt Management f'olicy that estahlislied conditictns for the 
tiranaged use of clebt and to create procedures and policies that minimize the 'I'c)\vn's deht service and 
iss~ialice costs. \villi tlie objective to obtain and then retain tlie liigliest credit rating and to maillfain fill1 
and complete linancil~l disclostlre atid reporting. Tlie policy includes adoption and periodic adjustliient of 
five-year CIP fitr its Municipal. Wastc\vater and Water f~tnds. 111 tllc policy, the 'fo\vn sets a niaximum 
target for the I'own's ontstatiding debt at 213rds of tlic lirliit prescribed by State statute (see 
-'IN1)EBTISIlNE~SS - 1.I.MI'~A'l'IONS AND I<XCI,IJSIONS" herein). or five percent (7v:% r 66.7%) of 
equalized state valriation of property of tlie l'o\vn: but exclutling school. stot-m or sanitary sewer deht. 
Among other corri~iioti henclirriarks. the policy has set a measurement standard of irririzirrl rjc,h/ .srrr,icc 
(less self supporting) calculated ir.s n pi~rci~rzt i?f ciirrcril ycJrrr'.s hzc(/gr/erl ~ v ~ ~ i ~ r i ~ l i ~ r i r ~ . . ~ .  exclitditig 
assessments \villi 2 to 7% considered lo\\: 8 to 12% medittrn: and over 12% considered high. Debt will 
be issued for capital projects olily wlien it is an appropriate tnearis to achieve a fair allocrttion o f  costs 
bet\veen current ailid fittitre beneliciaries or users. or in tlie casc of an emereency capital !need atid deht 
will not be issued fix a period that exceeds 120% of tlie ~tscfttl life or average usefill life oftlie project or 
projects to be linaticed. As a goidelinc. the Town strives to repay from 30 to 50 % of the priticipal 
arnoont of its general obligation debt within live years: at least 60 % within ten years: and will seek to 
structure its debt with Ic~~i~I~~riric@-,nl/- ,r!i . i iri~r~/.~ recorxirxietided for lrr.~ szr~il-,orr~~ii rlirhr. but lc~velpriricij)ol 
(6 irztcre.s/ may he used li)r,fi,c> hr i s~dr l<~h/  to maintain rate stabilinition goals. 

Title -30-A. Chapter 223. Subchapter VIIl of the Maine Revised Statutes. as atinelided. and .Article 111. 
Section ClO.A(7) of tlie Io\vn's ('harter provide for itidcpcridetit annual audits of tlic 'l.own's accottrits 
and establishes procedures Sot- such audits. 'The l'cr\zn of Bar 1l;irhor. ill  confortnatice \\'it11 this statute 
and its Cliarler. currently engages the services of tlie firni of .lames W. Wadliiati. Ccrtitied I'ublic 
Accountant. The I'own's fiscal year 2000 Annual Repori is presented as APPI(NI1IX A to this Official 
Statement. 'fhe consetit of James W. Wadnran. Certified I'lthlic Acconntant for tlic incorporation of  tlie 
Fitiar~cial Statements included in AI'I'1ENI)IX A has not been rerluested by tlie l'own, tior lias it heeti 
received. 



'fhc accounts of the Towii are organized and opcrated on tlie hasis of funds. A fund is a scpsrate 
accounting entity with a self-balanciiig set of accounts. I'utid accounting segregates fi~nds according to 
their intended purpose and is used lo aid management i n  tlcmonstrating cotnpliance \vitli finance-related 
legal and contractual provisiotis. The rninirnum number of l i~nds  are maintained coiisister~t \\.it11 legal and 
niiinagerial requirements. l l ie  'I'own has the following fiirid typcs: 

<;overnincntal Funds arc i~sed to account for most govcrntnental fiinctiotis ofthe i'o\%n. (;ovcrtitnental 
1,'oiids inclnde the following fund types: 

<ierrer(rl F~tnrl is tlie general oper;~ting fund of the l'own. It is lised to account for all financial resoltrccs 
except those required to be accounted for in another fund. 

Speciril Revenue Frmcls account ti?r revetiue soiirces (not inclnding expendable trusts or malor capital 
prqjccts) that at-e legally restricteci to expenditure for specific purposes. 

C r ~ p i r ~ l  Projectv Ftrizrl is iiscd to account for the acquisitioii of' fixed assets or construction of tiiajor 
capital pro,jects tiot heitig financed by pl-opt-ietary or non-expendable trust ti~nds. 

P~.rirrrirrr~zl Funrls arc ~tsed to repot? resources that are legally restricted to the extctit that ot~ly eariiings, 
tiot principal. may he used Sor purposes that sripport the reporting gover~iments' propains. 

Eirterl)rise Frmrlc are used to ;iccount fbr those operations tli;it are financed ar~d operated in n manner 
similar to private business or where the Town Council ha.; decided that tlie deteniiiiiatioti of revenues 
earned. costs inci~rreti andlor net income is necessary Sol- management accnniitability. 

Fiduciary Funds account fi)r assets held by the I'own ill :I trustee capacity ot- as at1 agent oti hellall' of 
otliers. I'he Town's I'iduciary I'unds include tlie follo\ving types: 

Privcrte Purpose Trlisr Fitit(1s are used to repoll any trust arrangciricnts iinder ~vllich principal arid income 
benefit individuals. private organizatiotis. arid other governments and that are not acco~intcd f i ~ r  in other 
fiduciary funds. 

Agertq F~i iz l l~  are cr~stodial in nature anti do not present results of operations or Rave a tiieosurcment 
focus. Agency 1:itnds are accou~ited for usitif the accrual basis of accounting. 'I'he fiinds are used to 
a c c o ~ ~ t ~ t  l'or assets tl~at the 'l'o~vn holds k>r otliet-s in an agency c:rpacity. 



ASSETS 
C'asli and equivalents 
IIlvestlllellts 
Keceivahles: ,' , > .  i I l C S  

'1, , 1 '  a\ tells 
Accounts 
Atnbulance fees 
Accrued interest 

['repaid expenses 
Inveiltory 
Ilue finm other govert?ineiits . 
Flue fro111 otlier fttnds 

TOTAL ASSETS 

LIABILITIES 
Accoutits payable 
Retainage payable 
I'ayroll taxes 
Accrued salaries 
Accrrted compensated absences 
I>efeti-ed flevenoe: 

I'roperty Tax 
Acadia National I'ark 1'I1.(11 

Other 
Prepaid taxes 
Bond purchase pretniiirn 
1)ue to other frttids 
I)ue to other govertimetits 
I)epo\it\ ~ q a h l e  

TOTAI, LIABILITIES 

TOWN OF BAR HARBOII 
COMPARATIVE BALANCE SHEET 

GENERAL FUND 
(As of.June 30,) 

FUND EQUITY 
Fund Balarices: 

Reserved for enctrnihra~~ces 15.497 3 7.0 1 5 1 11.202 62.120 77.243 
{Jnreserved: 

Designated Sor \zorkitis capitill I .488.000 1.470.000 l..340,000 1.3 10.000 1,245.000 
lindesignated .- 237.685 557.550 702.199 204.8 17 303.546 -. . - .- .- . . .. . -. -- - 

TOTAL FUND EQUITY 1.771.182 2.064.574 2.156.401 1666.946 1.715.780 

TOTAL LIABILITIES AND FllNl) 
EQLllTY $6.1 10.039 $6.456.853 - $6.1 70.804 $5.703.342 $5.820.635 

~~ ~~ 

I'rcparcd from Aiidiicd financial Siaicmcnis 



TOWN O F  BAR llARROR 
COMI'ARATIVE STATEMEVT O F  REVENUES, EX1'ENI)lTtIRES AND 

CHANGES IN FIJNI) BALANCES 
GENERAL FIINI) 

(For the Years Et~tletl .June 30,) 

C-%iF7Te?G-. 7.2-" i7--- -- 
-- . - ~ I 2006 - 1 - - 2 0 0 5 - - - ]  ~ - 

KEVENIIES 
'1'. CISCS $13. I 84.702 $12.873.032 $1 2.760.960 X I  I .525.488 $1 1.384.438 
Intergovernmental revcnlte 505.002 447.076 454.848 179.138 455.783 
Ocpart~nental revelrile 1.097.412 1 1 0 3 . 5 3  1.120,182 l.141.142 1.002.611 
Oilict local \oulce\ 

TOTAL REVENUES 

EXI'ENDITIIKES 
<;enc~;ii goverriment 
I'ublic saf?ty 
I-lealth and \\elllire 
I'arks and recreziiion 
lslatitl lisplorer 
lioc~ds atid s:initation 
Debt 
Assessi?rcr~ts 
Other 

TOTAL E:XPENl)lT1JRES 

1:scess of' Revenue Over 
(llntlcr) I<spenditures 5,642.940 5,571,005 - - . . . 5,804.214 - .-- - - . 4.660.745 4.752.054 

O'THER FINANCIN(; 
SOIJKCES 

TransSers frottl Other Furtds 5.1 I5 52.285 7,575 262.361 6.0 I6 
Transfers to Other Funds (594 .447)  (5.71 5.1 17) ~~-~-p~ (5.322.334) (4.971.949) (5.248.353) 

TOTAL OTIlER 
FINANCING 
SOIJRCES (USES) (5.936.332) (5,062,832) (5.314.759) (4.709.588) (5,242.337) 

EXCESS O F  REVk:NIJES & 
OTHER SOIJIICES OVER 
(1JNI)ER) EXPEN1)ITUKES 
& OTHER IlSES (293.392) (01.827) 489.455 (48.843) (489.383) 

FUNI) BALANCE - JULY I ... 2.064.574 - 2.156.401 . . . .- 1.666.046 - 1,715,789 2.205.172 - ~ 

FIINI) BALANCE - .JUNE 30 $1.771.1 82 $2.064,574 $2,1 56.401 $1.666.946 $1,715.780 

.. . - . - 
I'repared Ilom Audited Financial Statements 



PI1OPERTY TAXATION 

I l ~ e  principal tax of tlie Tonn is tlie tax on real and personal property. A single tax rate applies h r  each 
fisc;tl year to tlie assessed value of the taxable real or persolial property. 7he 1-o\rn's 'LIX Colleaor 
receives the tax commitment from the ' l ' ow~~ Assessoi-, with assessed values as of April 1 of each year, 
after which time the tax bills are mailed. For fiscal 200912010 tlie tas due dates arc September 30. 2009 
and March 31. 2010. All taxes paid after the due date will be sl~ltjcct to interest. at the rate of 0.009/ ;1  per 
a1111lll11. 

Real Estate Tares 

Collection of real estate taxes is ordinarily enforced in the 'l'own by t l~e  --tax lien" procedure as provided 
ill the .Maine Revised Statutes. as alne~~ded. to the collection ofdelitiquent real estate taxes. Real 1:state 
Tax 1.ietis are recorded asainst tlie individual propen> at the County Registry of 1)ceds. I'liis lien has 
priorit>. over all mot~gages. lieiis. attachments and encnrnbrances of any nature. st~bject to any paramount 
federal tax lien arid sirbject to h:inkruptcy and insolvency la\vs. If tlie account is not satisfied ~vithin 18 
~nonths. the propcrty becomes tax acquired and rnay be disposed of by tlie l'o\\n. 

Business Personal Property Taxes 

In 2006 tlie Maine l.egis1ature enacted 1.D 2056. codified 21s Title 36. Chapter 105. Suhchapter 4-C' ofthe 
Maine Revised Statutes. as amended. \vl~icli exempts fro~n taxation, beginning with the April 1 .  2008 tax 
year. most types of tangible hnsiness personal property sul?ject to an allo~vance for depreciation and sonle 
specirtlty types of real 121-opcrty improvenients. 'The exemption docs not apply to: 

( I )  Oflice fi~rtiiture: 
(2) Lumps and lisliting fixtttres liscd to probide general pt~rposc oflice or worker lighting: 
(3) Prope~ty o\vncd or used by pnblic utilities and persotis providing cerlain 

t e l e ~ i s i ~ ~ i l t e l e c o r i ~ t ~ i t ~ l t i i c i i t i o ~ ~ s  services: 
(4) Telecornmi~nicatio~i~is personal property sul>jecl to the tax iinposed by sectio~i 457 of'l~itlc i(3: 

(5) Ga~nbling machi~~es or devises and associated equipment: 
(6) I'ropcrty located at a retail sales facility unless such fiiciMy is tnore than 100.000 sqilarc fket it1 

size arid o~vtied by a httsiness \vhose Maine-based operations derive less tliaii 30% of their total 
mnual revenue Fro~n sales in the State. 

'l'lie exemption also does not ;~pply to certain energy facilities ;tnd pollution control facilities 

I l ie  exemption is purely prospective and applies to all clualifyii~g property that is lirst installed in Maine 
;ifier April 1 .  2007 and would thercfi~re. if not for the 1:tw. have hecome subject to taxation on or after 
April 1 .  2008. 

In order for any personal properly to he exempted From taxation under 1.D 2056. the property o\vncr must 
file a complete list ofthat 121-opcrty \villi the mnnicipal assessor by May I evcry year. Iftlic owner fltils to 
file ibr tlie exemption i n  a tiinely manner or fails to fbllo\v otlier statutory lprocedures in tlic legislation, 
the property in question is not csenipt frotn taxation for that year. 

I'tie State \ \ i l l  reinibul-se niuniciltalities wit11 respect to the lost property taxes associated ~ v i t l i  this new 
exenipti(in throt~gh one of two fornnilas. whichever is most hencficial to tlie municipality. as fhllows: 

1 .  Basic reimbursement formula - I'or all n~unicipalities i n  tlie first year after tlie exemption, and for 
a i~tajority of tlie nnr~~icipalities tliereafier, the reitnbursonetit 'ivould be 100% for the lost 



property taxes it1 the first tax year after the exemption takes effect (i.e.. FY 2009). 90% in the 
second year afier the exemption takes effect (i.e.. I'Y 20 10). 80% ill  FY 201 1 .  70% in 20 12. 60% 
in 2013. atid 50% in 201 4 and e\;cry subseqtient year. I'lic State Constitution rcqnires a mitiirnnm 
I-eimhurseriient ofa t  least 50%. 

2. Inhanccd fortnula - Municipalities tliat liavc a total pro1mty tax base that is made up of  at least 
5% personal property will be eligible for an alter~iative reimbursement formula if it provides a 
higlicr level of reimhurserne~it in any year than the basic reirnbirrsement for in~~la .  'Those 
~n~inicipalities will be eligible to receive tile 50% iiiiiiin~um rein~bursement p l ~ ~ s  50% o f t l i ~ '  'ir tax 
base percentage tliiit is made tip of personal pn)peily. l o r  exa~i~ple.  if a to\\~n's tax basc is 64% 
personal property. it would be eligible for a reirnburse~nent rate of 82%. \vliicl~ is a co~nbination 
oftlie minimurn 50% reimbursement plirc- one-lralfofiliat niunicipality's 64%) --personal property 
fitctor". 

f:or tlie purposes of identifying the mtinicipalit!.'s valuation foi- determining the local property tax rate. 
the valr~e of all pi-operty rnade exempt by this legislation i i i  tlie rnunicipaiity rnrtst be co~isidercd part of 
tliat municipalit>'s local valuation to the extent tlie monicipality is being reimbursed for its lost propeny 
taxes hy the state \vitl~ an additional adjustment for propelly i n  :I tax increrncnt financing distr-ict. 

'I'l~e value of all property ~iiade exempt by this legislation in tlie m~inicipality \\.ill also be corisidered part 
of tliat municipality's equalized State Valuation to the esterit the mnnicipality is being rcinibnrscd for its 
lost property taxes by tlie state witli an additiorial ad.josuncnt f<>r exempt property in a tax inclrtilent 
financing district effectice prior to April I .  2008. 

I'he legislation provides somc additional security for the iiiunicipal I-eimbursement syste~ii by fii~iding the 
reimbursctneiits described above directly from State lncorne 'fax receipts before those receipts are 
deposited into the State's (iencral 1:itnd. rather than as an itntiual (icneral f:und appropriation. 

Tax Levy and Collectioas 

Equalized 
Fiscal State Assessed Tax Tax 

Kate Levy 

. -. - - 

- ~ 

Collections 
(after Supplen~cnts and Abatements) 

'YO of  'YO of Levy 
Year End -.... 1.evv A/O 04/01/10 1 

------in process ...... 
2009 1.474.600 1.305.468 8.88 12.301.750 $1 1.973.371 96.62% 98.10 
2008 1.358.000 I ..300.3 I0 8.77 12.008.847 1 I .664.089 97.13 90.80 
2007 1.309.800 1.371.689 8.50 I 6 5 . 3 5 8  11.427.050 98.01 99.99 
2006 1.0'14.750 856.23 1 12.60 10.6 17.266 10.295.404 06.97 99.99 
2005 924.750 840.960 12.40 10.428.238 10.252.815 98..32 00.99 
2004 901.250 822,008 12.00 9.864.105 9.688.379 08.22 99.90 
2003 764.750 586.994 15.70 9.21 5,818 9.010.598 97.77 011.09 
2002 633.350 574.244 15.06 8.648.1 17 8,452.953 97.74 1 00.00 
200 1 594.350 561.850 14.36 8.068.30 1 7.826.108 97.00 100.00 
2000 565.400 553.278 13.61 7.530.1 12 7,246.980 96.24 100.00 



LARGEST TAXPAYERS 
.~ . . p~~ -- i.--- - 

~~~. - -. ~~ ~- - 

! As of April I ,  2009 
I A, of 

1 -7-~----1 'Taxpayer 1 Typeof Real / Assessed 
I Business I Estate ! Property 1 Value 1 Leyy...-] . 

Witham I'a~nily 1.P I lotels $25.177.300 $585.990 $25.763.290 1 .80% 
Golden Anchor. LC I lotels 19.488.300 1.875.2 10 2 1.363.5 10 1 .49 
Eden Street I'ri~st 
131 I'fC I I I . 1.1-C 
Colket. fristrarli C Jr 
Lafayetle Bluenose. I.L,C' 
Marine ,2tlantic liic 
13angor Ilydro Elec Co 
I loliday Assoc. of Naples 
Sonogee I .I' 

Ilotels 
Restlclubs 
Residential 
Ilotels 
f'eri?; 'I'ertninal 
I'oblic IJtility 
Iiotels 
Nursing I loinc 

TAX INCREMENT FINANCING DISTIIICI" AND AFFOR1)ABLE HOIISING DISTRICTS 

Chapter 206 and fortner 207 ( n o w  repealed) o f f i t l e  30-A of' tlie Maine Revised Statutes. as amended. 
enables a riinnicipalitp to finance qi~alificd deveioprneiit hy borrowing agaitist the future increased 
property tax receipts attl-ibotahle to tliat development. Under tlic statoto~y framework. tlie ~rni~iicipality 
designates 21 tax incl-einent iinancing ("'fll'.') district or an afihrdablc housing development district (a 
"ho~~sing district.') and adopts a developtiicnt program (the "lleveloptnent Progra~ii") stating the means 
and ol?jectives Cor the development of tliat district. f h e  tnunicipality may designate. or "capture". all or a 
portio~i of the increase in assessed value resulting from developrnent within the district wid dedicates the 
increased property taxes it ~.eceives in f~tture years generated by tlie "capt~tred" assessed value to payment 
of the costs of the 1)evelopnient I'rogra~n. wliicli may iticl~~dc debt service on borrowing to fitnd such 
costs. Such districts are sul?ject to statutory limits on their size. incli~ding tlie ihllowing limitations: (a) 
the total area of a single district niay not escced 2% of the total acreage of the mnnicipality. (b) tlie total 
area of ail ' T I 1  districts or housing districts \vitliin a municipality each may not escced 5% of the total 
acreage of the municipality, and (c) the aggi-eynte eqttalired valtte of propeily of all the districts and all 
housing districts within the municipality as of tlie April 1 "  preceding the date tlie Con~tnissioncr of tlie 
Department of I~conomic and Comnii~nity I)evelopment. wit11 respect to TIF Ilistricts. or tlie Director of 
the Maitic State ktousing Authority. \tith respect to housing districts. approves the designation of' any 
such district cacli cannot eacli exceed 5% of the ~nunicipality's total value oftasable property. I~scluded 
fro111 this litnit as applicable to Tlf: districts is any district involving project costs in escess of 
$10.000.000. the geographic area of \vliicli consists entirely of  cotltiguous property owned by a single 
taxpayer with all assessctl value in excess of 10% of tlie municipality's total assessed value. 111 addition. 
the foregoing litnitations do not apply to approved downto\vn TIT: districts. TIT: districts included ibitliin 
Pine Tree I)evelopment Zones or TIT districts that consist solely of one or inore cotnmunity wind po\\-cr 
generatio~i facilities owned by a comtiiitnity wind power generator tliat has bee11 certified hy the I'ublic 
Iltilities Commission porsnant to 'Title 35-A. Section -1403. Suhsectioti 3. 

'flic 'I'o\vn has not designated 'f1F districts at this time hut, at its pleasure may considet- proposals fbr 
districts o n  at1 ongoing basis. All districts \\-ould be evaluated hascd ttpo~i the 'l'own's coniprclietisive 
plan for economic development. 111 iio event \\- i l l  tlic Town's tlistricts exceed tlic sttttutory l i t r~itat io~~ of 
total area to trot more than 5% of the  'fown's acreage. and aggregate equalizezc.d value \vitIiin all districts 
(not otlier\vise exempt fkoin this calculatioii). deter~iiined as of their date ~Sdesignation. of not triore tlirrn 
5% of the fown's  total cqnalized \!slue oftaxable property. 



The State provides aid to the 'I'o\%ir in a iniltrther of areas including education. \\'elfare assistaitce. road 
tnaiiitenaiice. 1iomeste;rd exemption and revenue sharing. The amount of aitl in each category is based 
up011 a numhet- of fortnnlas. many of \vhich contain variables that change annually. 1:tirtIrcr. ~ttcrst 
categories of State aid a]-e governed by laws that ntziy be changed hy tlie State l.cgislature are snl?ject to 
appropriation by the State 1.egislature in its h~idgetary process. 

'The Stztte subsidizes most local school adtninistrati\~c units through the Essential I'rogt-ams and Services 
("EPS") model of calcu1:tting and distributiltg state education aid. 1:PS i~tilizes a nltmher of factors that 
are sub.ject to change each year. In addition. the I P S  model itself is subject to change by the 1.egislatiire. 
Furthcrtnore. subsidies for scliool admirtistr:~tive rtttits are an annual item in tlic State's budgetat? ~-rrocess 
and are s~hjcc t  to legislative appropriation in that process. 

Since the State's establisli~itc~tt of school subsidy programs. iir  1069. tlte State h;ts never failed to prty its 
subsidy. Ilowever. over tlre last several fiscal cycles the State hits delayed its transitional goals to reacli 
its 55% State sirare targct. In Section ('-4 of'C'liapter 213 of'tlre I'nhlic 1.aws nf2009, the State decreased 
tlie State sliare target for liscal year 2009-201 0 from 55% to 50.05% and re-established tlie 55% target for 
fiscal year 2010-201 1 atttl s~tccecding years. No assttrances can he given tltal fitcure legislatioti will not 
liave at1 adverse impact on school funding in Maine. I'lie ti~llouing table displays state aid received h 
t l ~ c  'l-o\vn t'or the last five audited tisc;ll periods: 

I - -. - - -- -- -~-p pisra1 --T--Ge-'-'l ! i I Other 1 Total 1 

INDEBTEDNESS 

LIMITATIONS AND EXCLCJSIONS 

In accordance \\ith l'itlc 30-A. Sectioit 5702 of the Maine lie\'ised Statutes. as amended. "No 
mnnicipality shall incur dcbt \vhich \vonld cause its total debt outstanding at any time. exclusive of debt 
incurred for sclrool purposes. for storn? or sanitary \vaste\vater ptirposes. for energy facility purposes or 
for tnutiicipr~l airport purposes to exceed 7%% of its last l i i l l  state valuation. or any lower percentage or 
amount that a municipality inay set. A ~ttunicipality may incur debt for school putposes to an amout~t 
outstandiiig at any tiine ]tot exceeding 10% of its last full state \';iluation. or any loner perceirtage or 
atnount that a tn~tnicipality nray set. for stortn atid wastewater purposes to an amoiint oiitstanding at any 
titiie not exceeding 7%% of its last full state valuation. 01- any lowet- pet-centage or amount that a 
municipality tnay set. and fir ~tii~tticipal airport and special district purposes to an atnount oirtstaitditrg at 
rnty tiirie  tot exceeding .3% of its irtst fttll state \~alnatio~t. or any lower pcrce~ttage or amount tlial a 
tnut~icipality  nay set: prolided. however. that in no ewnt sli;rll any municipality incur debt wliicl~ \vo~tld 
cause its total debt outstanciiiig at an) tittic to exceed 15% of its last full state valuiiticrn. or any lower 
percentage ot- amount tltat a nitinicil>ality ina) set." 



I'itle 30-A: Section 5703 o f t l i e  Maine Revised Statutes. as atiietlded, provides that the litriiiatioris o n  
mitnicipal debt contained in Section 5702 d o  not apply --... to any St~nds received in trust by any 
nittnicipality. any loati ~vhiclt lias been frtiided or refunded. tiotes issued i i i  anticipation of federal o r  state 
aid or i-evenoe sharing rnoney. tax anticipation loans. iiotcs rnntut-ing in tlie current mttnicipal year. 
indebtedness of'etitities other than tii~tnicipalities, indebtedness of an! m~tnicipality to tlic Maine School 
I3ltilding Authority. debt issued under Chapter 235 and Title 10, chapter 1 10. subchapter IV. obligatiotis 
payable from rcvcniies of t l ie  citrrent lnrttiicipal year o r  iiotii other revenues previously appropriated by or 
corntilitled to tlic niitnicipality. atid tlie state reimbursable portioti crf school debt." 

011 .January 1 .  2010 tile 'I'o\\fn's eqoalized state valuation ("eqnalized State Valnation") \%is 
$1.486.550.000. 'She 15% debt limit is $222,982.500. As of  Jttne .30. 2000 the Tojvn's long-term debt 
outstanding was  $10.285.180 or 0.69% of tlie eclualized State Valuation. l 'hc 'l'o\vn will certify on the 
date of issrte of  [lie Rotids that tlie 'l'o\vn has not exceeded the fixegoing debt limits and that issuatice of 
tlie Bonds will not caitse tlie Town to exceed such debt limits. 

I)ERT SIJMMAKY 

I -7- ----7p Balance on dune 30.2009 
Year I / Amount 1 Date of Final I -- (Aud&ej2in S )  

lssued 1 l'urpose Issued 1 Maturity i 7- -- 
-2- Gen'l Prwr'g .- 1, Total 

1988 I'ithlic ltnn Cd273.385 I1101110 23.577 0 23.577 
Seuer  
Drou.ning PI 
Schl 1)urnp 
School 
Sewcr 
SRI: 
S li 1- 
Water Co 
SKI' 
Muni Kenov 
SRRI-' 
School 

2005 Deach Wall 800.000 10!l5/24 640.000 0 640.000 
2005 I lulls Cove 800.000 1011 5/27 0 715.000 715.000 

2.220.435 8.064.745 I 0,285.1 

- - 
Balance ott  June 30. 26- 

-- -. . - - - -. - 
No'l'li: '.SKIT' indicates the State lievolvilig LOLIII Fiitid I'rogi-aiii. l'he 1997 Sener I'la~it project. the 2001 Sewer 

prqjecr and tlie 2002 Water Tank project are eligible projects that \r.crc filialiced tlin)ugli the SKF. 
adniinistered jointly by the Maine Municipal Bond Bank (the ' .MMBB) and tlic State of Mailie. acting by 
and tliroogh its Department of I:ncironment;tl l'rotection (the "Ill-:P). Tlirougli its initial ecjuity subsidy 
tlie SRI: pt-ogi-a111 typically offet-s I-ates 200 bps below then current market rates, Tlie interest rate for the 
1997 bonds ib 1.039,b: the 2002 bonds is 2.00911 alid tile 2002 bonds is 2.6776. plus adrniiiistrative fees. 
respectively. 

"SKKfp indicates tlie School lievolving Renovation Fund. 'The l'owli's Iilnerson'Connet-s School prtrjecl 
cost S1.805.000. A pol-tioil of tlie proceeds oftlie project, in tlie amount ofS805,000. \\as titlanced in a 
traditional tinaricing tllroilgh MM13l3. '1-he additioiial 5 1.000.000 authorized. and required. k ~ r  the project 
was obtained from the SKRf-. adtiiinisrel-ed tlirougli the MMBI3. 'I'lie SlillF's IO;III is without interest. wit11 
;().OX% of the principal balance. or 6300.000. forgiven \villi an  ;rnnttal rep3yiiieiit ofS70.000 per year Sol- 
teri ycars o n  the $700.000 balance. 



PROJECTED 1'RINC:IPAL I'AY.MENTS, BY YEAR OF ISSIiE 

1 1988 1 1990 1 1992 1 Y IE 
.Ji~nr 30, Issues lssi~es l s s ~ ~ e s  ~.~ 

2010 26.393 30.000 175.000 
201 I 26.986 175.000 
2012 175.000 
2013 
2014 
2015 
2016 
20 17 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 
2026 
2027 
2028 
2029 

i 
2001 2005 
lssues I Is:!es__ - 
127.564 65.000 
129.460 65.000 
131.782 70.0011 

J 
134.585 70.000 
137.556 70.000 
37.321 70.000 
39.092 75.000 
41.096 75.000 
43.204 75.000 
45.419 75.000 
47.749 80.000 
50. I 97 80.000 
52.772 80.000 
55,478 85.000 
58,323 85.000 
61.314 85.000 

50.000 
50.000 
50.000 

DEBT SERVICE COMI'OYENT OF OPERATIKG EXPENSES 

2010 1 Total 
.I=%" I'rincipal 

2 0 0 5 1  2006 7 2 0 0 7  L-.i-- iI1.i I 2008 - T - - - Z i i i  
I'otnl Current Year Ileht Service: $1,371,525 $1.481.0'10 $1.463.870 $1.448.341 $1.432.533 

(less l.;nterprise Debt Service) ( I  .O l 1.08 11 LO02.038 ( 0 0 4 2 3 3  9 9 . 8 2 5  (996.838) 

'!-as Supported Deb1 Service S3h0.444 $479.042 $450.637 $448.5 I0 $435.605 

H~idgered Opel-ating Espcnse: 13.661.85 I 13.579.052 14.500.349 14.808.338 15.421.871 

Debt Service as % Oper. I:sl>e~isc: 2.64% 3.53% 3.17% 3.03% 2.82% 

0 
2 15.000 
2 15.000 
2 15,000 
2 15.000 
2 15,000 
2 15.000 
2 15,000 

DEBT RATIOS 

1.01 I ,440 
1.228.627 
I .  196.639 
1.045.122 
1.069.302 

985.83 1 
I ,0 14.949 
1.039.9 13 

I 
. . . . .. ..~ . - -. . 

I 
~~ ~- 

I 
~ 

Fiscal 1 Equalized 1 Assessed i 
Yr. End 1 State Val. i Valuation Total I as '%> 

2 15.000 1.065.625 I 
2 15.000 1 629.007 

647.504 
2 i5 .0~i0  1 661,  j0 21 5.000 
2 15.000 
2 15,000 
215,000 

679.956 
355.478 
358.323 

215.000 i 361.314 
I 2 15.000 265.000 

21 5.000 1 265.000 
I 115.000 I 261.000 

215.000 1 215.000 



: .~ -,-- - - - . ~~~~~~~ ~~ 

1 Fiscal I <;erteral Fund General Fund Enterprise Ent Dchl 
I Yr. End 1 I>ebt 1 Debt Fund as 'XI 1 

DEBT RATIOS, BY FUND TYPE 
- .. . . - 

Fund ---. 1 Total 1 
2009 0.06% 0.10% 0.55% 0.70% 

C - 
Per Ca . ita 1)eht 

e n  n $niemrise T- 
I L Town - / School i Fund 1 Total 1 

$168.40 $292.27 $1.673.1 8 $2.133.85 
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TOTAL GENERAL OBLI(;ATION, OVEIILAPPIN(; AND CONTINGENT DEBT 

Dil.ect 1)eht "' 0verlapt)ing Contincent Total  Debt 
I'oivtt of Bar Harbor (CIP) $81 1.709 $81 1.709 . . 
'I'o\vn of Bar llarhor (School) 1.408.726 1,408,726 
' foun of Bar Harbor (Enterprise) 8.064.745 8,064.745 
C.S.1). No. 7 0 $2.020.693 7.020.693 
C'oonty of Hancock "' - - - 0 .- . - - 290.582 ~- 290,582 
Total A10 June 30,2009 $1 0.285.180 $2,3 1 1.275 $0 $12,596,455 

~ . - - 
NO'I-C: ( ' )  lncli~dcs General Fund and ttnicrprise Fund Ikbi. 

(') As ofi)ecemher 3 1. 2009. 

FCII'IJKF. FINANCING 

'1-lte 'l.oc\n Manager develops a for~ttal Capital Itttprove~nent I'rogram \vlricIr is submitted to the 'Town 
Council (see "'fOWN FINANCIZS - CAPl'fAI. 1MPROVI:MfNT PI<O(;KAM" herein). The CII' 
includes an itiventoty of possihle capital projects. ttiost of \vliiclt nrny ultimately he included in its Capital 
Improvement I'llan. ;ltid is an ititiicatio~t of C~ttttre prc?jects that may be financed through the isstiance of 
indebtedness or by its annual appropriation of monies !raised by taxation. 'l'he debt issues, liowever. are 
suhject to the prior revie\\ itnd approval of tile 'Town Couttcil. tliett to tlre Warrant Cotiitrrittee for its 
recot,imendation and fitially. to 'I'o\vii Meetirtg for authorization vote. 

At its Annual l'own Meeting held o n  .luirc 2. 2009 the voters ol'the Town authorize tlre issuance of a 
consolidated amount ol'$5.140.947 in bonds to provide fnnds to tinatice the cost of projects. portions of 
which are heinp financed erttirely through the proceeds of tlie Bonds of this iinanci~rg and two pi-ojects of 
\vliicli ;ire expected to be financed as the respective portioti of the project matures (see --Tllf: BONDS - 
AI;I'IIOKIZATION AND I'IJRI'OSE - Purpose" herein). I'ortions of the Roads and Storm Ilraiiis 
project ($3,179.127 authorized: $2.756.000 finatteed by tlic 20 10 Bonds) and the Sidewalks project 
($535.212 authorized; $250.000 finaticed by tlie 2010 Bonds) leave an expected $423.127 and $285.212. 
leave a consolidated arttliorized but unissued halance of $708..339 ~vhiclr tlre '1-own expects to linance ito 
sootter th:in calendar year 201 2. 'I'lre autliorizatiott for the atnount itt excess oftlie $335.137 firtanccd fix 
tlre Ne\\~port Avetrue Comfort Statiotr. in tlic amount of $132.608. is expected to be re-designated Ibr 
f~tttlier road projects. or could he rescinded. 

At its .little 2007 A~tn~tal  I 'oun  Meeting. tlie voters of tlre 'I'o\v~t approved the issuance of $1.000.000 in 
tleht. the proceeds to he ttscd fbr itrfrastructure irnprovemcnts at tlie horthEast Crcek Housing 
Neiplrhorliood operated by the Bar I-larbor i~loosing A~~thority. a \blrolly-separate iton-profit etttity and not 
a depaflment ol'ilte l'own. 7'he 'I'o'ivn Council hits placed a \varr;rnt article on the June 8. 201 0 Annual 
'fo\vtt Meeting's agetida to rescind tlie 2007 authot-ization and to vote on ne\v rtittlroriratic~it of  $1.000.000 
ttiidcr different conditions. If passed by tlrc voters. the newly authorized dcht \vould he issued by the 
~l'o\vn. initially in tlie f )mi  o f a  t3i)nd Antici[,atioti Note. i i t  August 2010 u i t l i  pertnancnt litta~tcing to 
follo\v. 

Otlrer than tlrc a h w e  ciiscussion. tlic 'l'o\\n has no aitthorizcd bltt ii~risstlctl debt that it expects to finance 
throttgli bond issues over tlie next year. 



RETIREMENT 

A. IIEPINED BENEFIT PENSION PLAN 

1. Plat1 Description 

I'he 'l'o\rtr contributes to the Cotisolidated I'llan for Participating Local District ("C'Pl~.L)") a '.Cost- 
Sharing Multiple-Errrployw Oefined Betielit l'cnsion Plan" adtninistered by the Maitic I'ublic hnllloyers 
Rctirelnent System ("Mainel'ERS"). establislred and adminisiel-ed under the Maine State Retirement 
System l.aws. A CI'1'1.1) provides retirement and disability bcneiits. alrnual cost-of-living aci.jttstrnents 
and deotli benefits to plat1 trielnbers and beneficiaries. The authority to establisli alrd amend benclit 
provisions rests \\it11 the State legislature. The Mairie I'ERS issues a publicly zivailahle finatlcial report 
that includes financial statements and required supplemcntaty infhrmation for tile C1'PL.D. That report 
11iay be obtained by writing tlre Maine Ptlblic Enlployees Rctirelirrlrt System. 46 State Ilouse Station. 
Aitgi~sta. Maine 04433-0046 or by calling (800) 45 1-9800. 

2. Funding Policy 

Plan nletnbcrs are required to contribute 6.5% to 7.5% of tllcir zlnnoal covered salaty to tlre MSliS and tlie 
To\%rl is retl~iired to contribitte at an actt~arially determined rate. ndjiisted annnally. 'I'lre contribution 
I-eqoirements o f the  plan meinhers and tlie 'Town are establislred by atid tiirty be airie~tded by the State 
L,egislature. 

3. Unfunded Actuarial Accrued Liability 

Effective July I .  1995. tlie 'To\vir joined tlre C'PP1.D of the Maine I'EKS (successor to tlre Maine Statc 
Retirement System or '-MSRS"). llpon entry. tlrc l'o\vn ceased to be an individual sponsor o f a  f'l,S) atid 
instead bccari~e a participant i n  the CPPl.11. As a participant of'tlie plan. the l'o\vn was required to filtrd 
its remaining iinfitndcd itnpooled actuarial liability over a period of five years. At Jutre 30. 7009 tlie 
remaining halatree \\as $73.085. 

B. DEFINED BENEFIT I'ENSION PLAN -TEACHERS CROIJP 

Teacliers and certain other Scliool Department employees also p;trticipate in the Mairie PERS thri i~~gh rlre 
'reachers Retirement Plan. a cost sharing plan \villi a special futrding situation estahlislied by the Maine 
State Icgislature. Scliool enlployees participating i r r  tlrc plan are cligible for normal retiretnent upon 
attairritig agc 60. provided they have 25 years of credible set-vice. l:mployees are penalized 2.5% 1111- each 
year of early retirement. 'I'lle authority to establislr arid arnend benefit provisions rests with the State 
legislarurc. 'I'he Maitre I'IRS iss~ies a publicly available financial report that includes financial 
statenrents and requir-ed s~lpplemetrtary information for the Teacliers Retiremetit Plzln. 'I'llat report may he 
ohtaincii by writing the Maine Public Elnployees Retirement System. 46 Statc Ilo~lse Station. Augosta. 
Maine 04333-0046 or by calli~rg (800) 45 I-9800. 

I<mployees are required by Statc statute to contribute 7.65% of their colnpensation to rlle MSRS. 'l'lre 
'I'o\vn is not required to make contributions to tlre l'eaclrers (;roilp recluired by Statc stature. contr-ibutions 
are made on behalf of tlre 'lown fix the teachers by a biannual State zippropriation. 

C. IIEFINEI) BENEFIT I'ENSION PLAN -BAR HAIIBOR WATER COMPANY 

I'rior to its acquisition by the 'I'o\rrn. tlre e~iiployees of'the Bar llarbor Watcr Vollr[):my \\.ere covered by 
the Bar llarbor Water Colnpany Retirement I'lan Six lmployees. a defiried herlefit pensiiin plan. 



Cotitribittions we]-c acttlarially dele]-~iiitted arid tiiade by the c~iiployer. 1:tnployees did tiot makc 
contributions. The plan uas  arneiided by the To\vn Council to discontinite the accrual of any additional 
benefits after ilecember 31. 2001. and. ctTective January I .  2002. tlie To\+ri of 13ar llarhor became tlie 
sctccessor spotisor. Rrrsed on the latest actnasial valuation ;is of Sanitary 1. 2009. tlie itccrued liability of 
tlie plan was $382.482. 7'he value of assets available for f~~ndit ig tol:tled $108.565. leavi~ig an unfitndcd 
liability of $273.91 7 .  'Slie total ittlf~tnded liability lias been recorded as a liability at .lune 30. 2009 of thc 
i3nr tfarbol- Water 1)ivisiori enterpt-ise fitntl. 

1). DEFERRED COMPEVSATIOU PLAK 

'The 'l'owrt offers its etiiployees. except school teachers. a deferred cotnpensation plim created iii 

:rccordance wit11 Sectioti 457(k) of the l~iternal Revem~e Code. as amended. l'hc plan. available to all 
regular 7'own employees :it dieir option. permits participants to defer a portion of tlieir saiap until fittttre 
years. The deSerred compensation is not available to employee.; until renilination. retiremetit. death or 
unforeseeable enicrgency. I n  applying tlie provisions of C;o\:enltitental Accot~ttti~ig Standards Roztrd 
Statement No.  32. .1ccoi/fiiinji in?<{ i*'if?<nic~iu/ Ncyortir7jifi)r /IIIZFI~N/ RL,I'~,IIII(' ('OLJLJ .(;e~~iiofi $57 I><fi~l.r<'d 
(i)n~pcr~.sirtir,r, I'l(rri.c., tlie Town lias deterniined ttiat etl'ective July 1 .  1997 it is no longer reqitircd to 
record assets ;ind associated liability orthe plan. 

ENVIRONMENTAL MATTERS 

' ihe Town is sitbject to a wide variety of Sederal and State la\+s and regulations relating to land nse, watcr 
resonrces. sewage disposal. the use. storage. discharge. emissic>n and disposal of wastes and other 
environmental matters. While tlie 'Io\wi believes that its properties and opetztions are presently in 
tnaterial compliance with all land tise and environniental laws. 1;rilitre to comply \vitIi such laws could 
result in tlie iniposition of severe penalties o n  operatio~is by govcrtiment agencies or courts that coi~ltl 
adversely afkct the 'To\\n. The 'l'o\vti is ]lot aware of atty enviro~imental conditiotis or non-compliance. 
the remediation or correction of whicli the Town believes \vould have a material adverse itnpact oil tlic 
finrincial condition of the 'To\vn. Tlie 'l'o\%'n is not subject to any penditig or tlireatctied proceedings or 
ncti~tis itivolvitig e~iviro~imental niatlers that. if adversely decided. \vould have a material adverse impact 
upon tlie 'Town's littancial conditioti or ability to pay debt service 011 the Bonds as and when due. Wliile 
not having a material adverse itnpnct upoti tlie To\vit's financial condition. or its ability to ]meet its debt 
service obligations. tlie Town is voli~ntarily making the following disclos~~re with respect to 
enviroiimental liabilities: 

'The Town is not sul7ject to any pending legal proceedi~igs involving cn\!iron~nental matters that \vould 
require disclosure under tlie Regulation were tlie Town subject to its provisiotis. 

In the opiniott oS'I'o\v~i officials there is no litigation pending ag;titist the To\vti wliicti. either itidividually 
or in tlie aggregitte. ~vould result i~i jndg~nents tltat ~ v o ~ ~ l d  have 51 niaterinlly adverse d'fcct o n  the To\vn's 
financial position or its ability to tiiect its debt service obligations. 
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IJVDEPEiYDEEVT A UDITOR 'S REPORT 

November 1 1,2009 

Members of [he T o w  C:ouncil 
I'oun of Bar Harbor 
Bar tiarbor, ME 04609 

CVe have audited the accompanying linancial statements of the governmental activities, the business-type activities, tach niajor 
hind, and the aggregate reniaining hind inforiiiatiori of the Town of Dar ilarbor, Maine as of and for the year cnded .lunc 30, 2009, 
which coilectivcly comprise the 'Town's basic financial statenleiits as iislcd in the tabie of  contents. These firlaricial statenients are 
the responsibility of the 'Town of Bar liarbor, Maine's managemcnt. Oiir responsibility is to express opinions on these Firiancial 
stateinents based on our aiidit. 

We coniiuctcii our audit in accordance with auditing standards generally accepted in the i,hited Slates of hnierica. l'hose 
standards require chat we plan and perform the audit to obtain reasoi~able assurai~cc ahaut whether tile finarlcial statements are iiee 
of niateriai inisstatement. An audit includes examining, on a test basis, evidence supporting the amounts arid disclosures in the 
financial statements. An audit also inciudes assessing the accounting principles used and significant estimates made by 
managerncnt, as well as evalu.ating the overaii financia! statenient presentation. Vie believe that our audit provides a rrasoriablc 
basis for our opinions. 

lii our opinion, the financial statements referred to above present fairly, in all inaterial respects, ihe respectiie fiiiaiicial posirion of 
the goveriunental activities, the business-type activities, each major find, anri the aggregate rcinaiiiing hiid infomiatioii of the 
I'own of Bar 'iarbor, Maine as of June 30, 2009, and the respective changes in finaircial pos~tion anii, wiierc appiicable, cash 
flows thereof for the year then endzd in confi,riiuty with accounting principles gsneially accepted in the lli~itcii States ot'hrntrica. 

T i ~ e  manayen~ent's discussion and anaiysis and budgetaiy comparison inf'ormaiiori on pages 2-5 and 32. am not a requircd part of 
tile basic financial statements hut are supplementary information required tiy accounting principles generally accepted in the 
United States of Anlerica. We have applied certain limited proceiiiires, wiiich consistcd principally of inquiries of maiiagement 
reganiing the methods of measureiiient and preseniation of the required supplementary information. Ilowcver, we dill not audit 
the inibrnmation and express no opiniori on  i t .  

Our audit was coiiducted for tile purpose of forming opinions on tine firiancia! statements that collectively cotnprisc the 'Toicn of 
i3ar ilarbor, Maine's basic financial statements. ?'he introdtictory section, combining and individual iionmajor iiind iiiinncial 
statements. and other suppiemeritary infomution are presented for purposcs of additional analysis and are not a reqiiired part of 
tile basic financiai statements. I h c  coinhming and individual nonrnajijor hiid financial statements and other suppleinciitary 
mformation liave been subjected to the auditing procedures applied in the audit of the basic financial st;itcineiits aiid, in oiir 
opinion, are fairly stated in ail iiiaterral respects in relation to the basic finaiicial statements taken as a whoic. l 'hc  i I I t ~ 0 d ~ c t o i ~  
section has not bcen subjected to the auditirig procedures applied in the aiidit of the hasic fi~ianciai statements and, accordingly, we 
express no opinion on them. 

Respectfully Subnutted, 

Jarnes W. Wadman, CPA 

295 Main Street P O  Ro\ 889 Eliswortlr, Malne 04605 



TOWN OF BAR HARBOR, MAINE 
.Cinnapement's Discussion and Analvris 

For rhe Fiscal Year Ended June 30,2009 

Managemen1 ofthe Town of Bar Harbor, Maine provides this Munagement's Dirclcssion onti Anulyrir of the Town's 
financial performance for readers of the Towii's financial statements. 'Ibis narrativs uverview and analysis of  the 
financial activities of the Town is for the fiscal year ended June 30, 2009. Wc encourage readers to consider !hi.: 
iriforrnation in conjunction with the financial statenlents and accompaiiying notes that  fiiilow. 

The financial statements herein include all of the activities of the Town of Bar Harbor, Maine (ihe T o m )  using the 
iiitegrated approach as prescribed by Government Accounting Standards Board (GASB) Statement No. 34. 

FI!.VANCIAI, IfIIGlILlGHTS - PRIMARY GOVERNMEIVT 

Government-wide Iliehliphrs: 
,Vet Asseis - -  The assets of the Town exceeded its liabilities at fiscal year ending June 30, 2009 by $27,189,642 
(presented as "net assets"). Of this amount, $4.659.853 was re~or ied  as "umeslricted net assets", Unrestricted net . . 
assets represent the aniount available to be used to meet the Town's ongoing obligations to citizens 3nd creditors 

Changes in Net Asseir -- The Town's toral net assets increased by $865,705 (a 3.29% increase) for the fiscal year 
ended June 30, 2009. S e t  assets of governmental activities increased by S707,885 (a 4.13?4 increase), while nel 
assets of business-tqpe activities showed an increase of $157,823 (a 1.72% increase). 

Fund Hiphliphrs: 
Governmental fiinds - Fund Balances - As of the close of the fiscal vear ended June 3( i .  2009. the Tourn's 
governmental funds reported a combined ending fund balance of 54,392,129 with 5237,685 being general 
undesignatrd fund balance. This undesignated fund balance represents approximately 2.52% of 1he total genei~l  
fund expendihires for the year. 

Lone-term Debt: 
The Town's total long-term debt obligations decreased by $335,888 (13.14'/,) during the current iiscal year. Tlicri: 
sere  no neur debt obligations issued. Existing debt obligatiolis were retired according to scliedule The h!l20? 
town meeting approved borrowing in the amount of 51,000,000 to assist in the tiiiaiicing of the Xorthcast Creek 
housing project. At 6130109 this was authorized but unissued. 'l'he 612.'09 town meeting approved hol~owing in the 
amount of S5,140,947 fur the year ended 613012010 for capital improvements and water department construction and 
rewains unissued. 

O VER VIEW OF THE FINANCIAL STATEIWEIVTS 

This discussion and analysis are intended to serve as an introduction to the 'Town's basic financial stateoients. The 
l'oibn's basic iiiiancial statements include three components: 1) government-wide finniicial statemeiits. 2) fund 
financial statemeiits, and 3) notes to the financial statements. This report also coiirains additional reilu~rcd 
suppiementary mfoimation (budgetary comparison) and other suppiementary information. These components are 
described below: 

Government-wide Financial Statements 
The Government-wide financial statements present the iinancial pichne of the Toun from the economic resources 
measurement focus using the accrual basis of accounting. They present governmental activities and business-type 
actii7ities separately. These statements include a11 assets of the 'Town (including infrasrrttcruie) as well 3s all 
liabilities (including long-term debt). Additionally, certain elimination entries have occurred as prescribed by rhe 
statement in regards to inter-fund activity, payahies and receivables. 

F w d  Financial Statements 
The fund financial statements include statements for each of the three categories of activities - goverimenral, 
business-type and fiduciary. The governmental activities are prepared using the currciit financial resources 
rneasuienient fociis and the modified accrual basis of accounting. 'T11e busit ie~s-t .~~e activi!ies are prepared usiiig 



tile economic resources measurement focus and the accrual basis of accounting. Fiduciary fmds are used to account 
for resources held for the benefit of parties outside the Town government. Fiduciary funds are nut reflected in the 
govemment-wide financial statements because the resources of these funds are not available to support the Town's 
own program7. Reconciiiation of the fund financial statements to the Govement-wide financial statements 1s 
provided to explain the differences created by the integrated approach. 

~Vute ,  to the Financial Statements 
The notes ~ rov ide  addit~onai infomution that is essential to a full understa;iding ot the ddta provided in t'lr 
eovemment-wide and the fund financial statements. The notes to the iinanciai statements can be found inunediately " 
following the fund financial statenients 

Rca~rired Supplemenrary Information 
This section includes a budeetarv com~arison schedule, which includes n recoi~ciliation between the sratiitory fund - .  
baldnce for budgetary purposes and the fund balance for the general fund as presented in the gobemriiental fund 
financial statements (if necessary) 

GOVER,V.ME!\'T- WIDE FIiVANCIAL ANALYSIS 

)Vet Assets 
82.45% of the Town's riet assets reflect its investment in capital assets such as land, buildings, equipmcat and 
infrastructure (roads, bridges and other immovable assets), less any related debt used to acquire thosc asscts that is 
stiil outstanding. The Town uses these assets to provide services to citizens; consequentl:?, these assets are nor 
available for future spending. Although, the Town's investment in its capital assets is reported net of relatcd debt. 11 

should be noted that the resources needed to repay this debt must be provided from other sources, since the capital 
assets themselves cannot be used to liquidate these liabilities. 

Governmental Rusiness-like 

- 
Ciinent Assets 

Activities Activities Total 2009 Total2008 
6,155.868 1,414,511 7,570,379 7.785.323 

Capital Assets 15,260,328 17,395,917 32,656,235 32,329,507 
Tolnl Assefs 21,416,196 18,810,428 40,226,621 30,114,830 

Current Liabilities 
Other Liabilities 
Tolal Liabilities 

V e t  Assefs: 
Held for Postemployment Benefits 53,532 53.532 
invested i n  Capital Assets 13,001,860 9,417,l 17 22,418,977 ?0,964,1')1 
Restricted 57.280 57.280 48.974 
i,nrestricted 
Total ,Vet A3sets 

Totuf Liabilities nrtd .Vet Arrets 21,416,196 18,810,425 40,226,624 30,l 11,830 



Chances ;in Net ilssets 

Approximately 66.8'1'0 of the Town's total revenue came from property and excise taxes, approxinately 8.8SVo came 
from State subsidies and grants, and approximately 24.37% came from services, investment earnings and other 
sources. Depreciation expense on the Town's governmental and business-like activity assets represents S 1,760,044 
of the total expenses for the fiscal year. 

Governmental Business-like 
Activities Activities Total 2009 Total 2008 

Revenues: 
Taxes 13,315,984 13,315,984 12.985.012 
Intergovernmntal Revenues 1,764,674 1,764,674 1,620;517 
Departmental Revenues 1,097,442 3,150,401 4,247,843 4,234,066 
Investment Inco t i~  104.365 15.379 119.744 29.553 
Other Local Sources 
Totd  

Expenses: 
(ieneial Government 
Public Safety 
Health & Welfare 
Parks and Recnation 
I s l ad  Explorer Shuttle Bus 
Roads and Sanitatiori 
Debt Service 
Assessments 
Capital Oldlay 
Water Operations 
Sewer Operations 
Education Prognms 
Administrative Suppoit 
School Lunch 
(Gain)/Loss on Disposal of Assets 25,585 (1,156) 24,429 18,858 
Total 16,039,430 3,035,804 19,075,234 18.338.721 

Changes u r  !Vm Assets 707,885 157.823 865,708 999,627 

FINANCIAI. AIVAL YSIS OF THE TOW.V'S I.VDIVIDUAL FD,WS 

Governmental Funds 
The focus of the Toun's governn~ental Funds is to provide information on near-term inflows, outflows, and balances 
of expendable resources. Such information is useful in assessing the Town's financing requirements. In particular, 
iindesigiiated fund balance may serve as a useful measure of a government's net resources available for spending ;it 
the end ofthe fiscal vear. 



At the end of the fiscal pear, the Town's governmental hnds reported ending fund balances of 54,?Ci2.129. a 
decrease of 5461,773 in comparison with the prior year. Approximately 11.83 percent of this total amoont 
constitutes undesigmted fund balance. 'The remainder is resewed to indicate that it is not available for spending 
because it has been committed to liquidate contracts and commitments of the prior fiscal year or ibr a variety of 
other purposes. 

Proprietarv Fundr 
The Town's proprietary funds provide the s a n s  type of information found in the government-wide finan~ial 
statements. but in mare detail 

CAPITAL ASSET ADMIIVZSTRATI0!"4 

Capilnl Assets 
The Town's investment in capital assets for its governmental and busmess-likc activities amounts to $57,572;?76, 
net of accumulated depreciation ofS24,916,131, leaving a net book valuc of $32,656,245. Current year additions 
included Capital improvements, Water and Sewer additions 

RE(7liEST.Y FOR I:VFOR,MATIOI%' 

This financial report is designed to provide a general overview of the Town's finances For all citizens, taxpayers, 
investors and creditors. This financial repon seeks to demonstrate thc Town's accoiintability for the money i t  

receives. Questions concerning any of the information provided in this repoi?. or requests fur additional infi)rn!a1ion 
should be addressed to: Town of Bar Harbor, 93 Cottage Street - Suite I, Bar Harbor. ME 03609. 



TOW)' OF BAR HARBOR 
STA TErMENT OF ;VET ASSETS 
.JUlVE 30, 2009 

Assets 

Cash and Equivalents 
Investments 
Receivables 

Taxes and Liens 
User Fees, net 
.Account3 
Ambulance 
Accrued Interest 

Prepaid Expense 
Inventory 
Due froin Other (;overnments 
Bond issuance Costs, Net 
Capital Assets: 

Land 
Consm~ction Work in Progress 
Other Capital Assets, Vet of Depreciation 

Total Assets 

Governmentul 
Activities 

Business-Type 
Activiries Total 

Liabilities 
Accounts Payable 391.799 79,958 471.757 
Retainage Payable 20;999 20.999 
Payroll Taxes Deductible 9,700 9.700 
Due to Other (7ovemments 650,341 650,341 
Accrued Salaries Payable 580,468 38,189 61 8.657 
Accrued Compensated Absences 265,317 31,214 290,531 
Accrued Interest Payable 50,753 50.753 
Deferred Bond Premium 22,856 20.224 13.080 
Accnied Pension Costs 273,917 273.917 
Accrued Standpipe Costs 77.987 77,957 
Prepaid Taxes 28,939 28.939 
Construction Advances 165,000 165,000 
Deposits Payabic 6,108 6,108 
Long-term Liabilities: 

Due Within One Year 326,185 708.273 1,034,459 
Due in More Than One Year 1,932,282 7,356,372 9,288,754 

Total Liabiliiies 3,584.654 9,452,328 13,036,982 

Net Assets 
Held for Postctnployrnent Benefits 53,532 53,532 
investment m Capital Assets, net of Related Debt 13,00l,860 9,417.117 22;4 18.977 
Restricted 57,280 57.280 
I;nresnicted 4,718.870 (59,017) 4,659,853 

'Total Net Assets 1733 1,542 9,358,100 27,189,642 

i 'otal Liabilities and Net itssets 21,416,196 18,810,428 40,226,624 

The iiotes to financial stateinerits are an integral part of this siatemcnt. 
6 
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TOWN OF BAR IiARBOR Exhibit C 
BALA,VCESNEET- GUVI:RVME,VT4L FUNDS Page I of2 
J l N E  35,2009 

&her Total 
General CIP School Governmental Governmenral 

Assefs Fund Fund Fund Funds Funds 

Cash and Equivalents ?,544,603 9.659 703 2,554,965 
Investments 2,161.830 10.691 2,172,521 
Recei!,abics 

'T!ixes 36,725 36,725 
Tax l iens  512,122 512,122 
Accounts 5.849 5.276 11.125 
m h u l a n c e  Fees 83.377 83,377 
lccriied Intcresi 20;352 20.352 

Prepaid Expense 18,247 18.247 
Inventory 13,455 3.158 16,613 
Due from Other (iovernments 650.341 733  I 7 1,549 729,82 1 
Due from Other Fun,!s 63,138 2,235.448 1,256,335 3,932 3,558,853 

'Total Assets 6,110,039 2,235:448 1,282.359 86.875 9,711,721 

Liahilirier and Vet Asrrrs 

1,iahiiities 
Accoiirits I'ayable 
Retainage l'ayahle 
Payroll i'axesli)eductions 
Accrued Salzries i'iryabie 
Accriied CompensatcJ Absences 
Deferred Revenue 

Property [ 'ax  
Acadia Xat'l l'ark Payment 

in Lieu af'l 'axes 
Other 

I'rcpaid I'ue 
I3ond Purchase I'remiiim 
i)iie to Other Funds 
Deposits Payable 

Fund Balancer 
Reserved For: 

Encumbrai~ccs 
Endowments 
lnveritoq 

ijnresewei! 
llesisnated lhr Working Capital 
llesignaicd lbr Subsequent 

Years' iixpenditurcs 
Endcsignared 

Total Fund Baluncrr 

Total Liabilitier and Fund Buionce*. 

(Continued) 

I h e  notes to financial srareincnts are an integral vail oi'lhis stateincnt. 
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TOWN 01.'UrIR HARBOR 
BALANCE SIfEET - GOVERJVIMEJVT~ L FLT2VDS 
JUNE 30,2009 

Amourits reported lior goven~mentai activities in the Statemenl of Kel Assets are different because: 

l'oral Fund Balance 

Capital assets used in governmental acrivities are not financial resources and, therefore, are nor 
reported in the funds, net of accumulated depreciation of Si6,107,243 

Certain long-term assets are not available to pay for current fund liabilities and, therefore, are 
deferred in the funds: 

Deferred Reveriues 

Certain long-tenn liabilities are not due and payable from current financial resources and, therefore, 
are not reponed in the funds: 

Boiids Payable 
Accrued Coinpensated Absences - School Department 
Capital L.eases Payable 

S e t  Assets of(;overnmental Activities 

Exhibit C' 
Pagage 2 of 2 

T h e  notes to financial sraicments are an integral part ol'this iiaiemeni 
q 



TOWlV OF BAR HARBOR 
CO1.%RI,VEI) STA TEEWENT OF RE VENUES, EXPEVDDlURE 

AND CH.4NCE.S IV I;li>VD BALA.VCES - GOVERjVMEjVTAI. FUADS 
FOR 771E YEAR E-VDED JCJIVE 30,2009 

Exhibit D 
I'age 1 1?f2 

Revenues 
iaxec 
Intergovernmental Revenues 
Depamnental Reveilties 
Other Local Sources 

I'otal Revenues 

Expenditures 
(ieneral Government 
Public Safety 
Health and Welfare 
Parks and Recreation 
Island Explorer Shuttle Bus 
Roads and Sanitation 
Ilebt 
Assessments 
Capital Outlay 
Education Prograins 
Administrative Siippon 
School Lunch 

'Total Expenditures 

Excess of Rcvfnues Over (Iinder) 
Expenditures 

Other Financing Sources (ilsesj 
[.ease Proceeds 
Transfers fiom Other Funds 
Transfen to Other Fulids 

'Total Other Financing 
Sources (Ilses) 

Excess of Revenues and Other 
Financing Sources Over 

(Under) Expenditures 

Fund Bal;ince - Jul) 1 

Firnd Balance - June 30 

Orhrr Torul 
Cenerul U P  .~cllool Covernmenral Govrrnmenral 

Fund Fund Fund Funds Funds 

13,184,702 13,184,702 
505,002 16.866 881,173 384;030 1,787,071 

1.097,442 1,097,442 
293,340 140,526 69>722 65,627 569.2 I5 

(293.392) (201,423) .3 1.840 1,202 (46 1,773) 

2,064,574 2,293,988 481,216 14.121 1,853,902 

1,771,182 2,092,565 513,056 15,326 4,392,129 

(Continued) 

'The notes to financial statements arc an iiilcgral pail u f  this sratcment 
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TOU'IV O F  BAR HARBOR 
RECONCILIATION O F  THE STATEMENT O F  REVENUES, EXPENl>ITCIKES, 
A:VD Cff.41VGES LV FCND BALANCES O F  COVERJY,WE!VT~L FC'liDS 
TO THE STATEIWEIVT OFACTIVITIES 
FOR THE Y E 4 R  EIVDED :DUNE 30,2009 

Yet change in fund balances - total governmental kinds 

Amoiints reported for governmental activities i i i  the Statement oi Activities are different because 

Governmental funds repon capital outlays as expenditures while gor~emmental activities 
report depreciation expense to allocate those expenditures over the life of the assets: 

Capital asset purchases capitalized 
1)isposai of Assets 
Depreciation expense 

Revenues in the Statement of Activities that d o  not provide current financial resources 
are not reported as revenues in the kinds: 

Deferred Revenues 
Deferred Taxes 

Bond proceeds proved current financial resources to governmental fundsl but issuing 
debt increases long-term liabilities in the sratemenr of net assets. Repayment of debt 
principal is an expenditure in the governmental funds, but the repayment reduces 
long-term liabilities in the Statement of Net Assets: 

Capital lease obligation principal payments 
General obligation bond principal payments 

Some expenses reported in the Statement of Activities do not require the use of 
ctirrent financial resources and, therefore, are not reported as cxpendilures in 
governniental funds: 

,Accrued compensated absences 

('hange in net assets of govemniental activities 

The notes io tinancial statements are an integral par? of this starernent. 
I I 



TOWN OF BAR IIARBOR Exhibit E 
STATEMENT OF ,VET ASSETS - PROI'RIETARY FOiVDS 
JIIVE 10, 2009 

PVustewatcr Water 
Assets Enterprise Enterprise Total- 

Current Assets: 
(.:ash and Equivalents 547.067 3.955 551,022 
Investnients 199,894 199,894 
Receivebles 

rlser Fees, net 41 1,005 6,23 I 417,226 
Liens Receivable 24,865 24.865 
Accounts 16,433 12.633 29,066 
,\ccrued Interest 4,010 4,010 

lnvenl~,i?, 19,970 76_033 96,003 
Flue From Other Funds 45 45 
Prepaid Expenses 6,470 6,470 

Total Current Assets 1,223,289 3051322 1,328,611 

~Vbncurrent A.ssets: 
Capital Assets. net 1 1,788.940 5,606,'177 17,305,917 
Bond Issuance Costs. net 53,627 32,3 I8 85,945 

Total ,Yoncurrent Assets 11,842,567 5,639.295 l7,48 1,862 

'Ibrni Assets 13,065,856 5.744,617 18,810,473 

Liabilities and Fund EquiQ 
1,iahilities 

Accounls Payable 44,7 I2 35.246 79.958 
,iccrucd Salaries and Benefits 24,403 13,786 08,189 
ACCNC~ Interest Payable 35.857 11.896 50.751 
Due to Other Governmcnrs 58.500 591.841 hiU,.341 
Due lo Other Funds 45 45 
Compensated ,Absences Payable 20,853 i 0,36 I l l , 2 l i  
Bonds and Kotes Payable 508,912 1'49,361 708,273 

Total Current Liabililies 693.237 865,536 1,558,773 

\;oncurrent Liabilities: 
1)eferred Rond Premium 20,224 20,224 
Constructiun Advances 165,000 l (,5,000 
hccrued Pension Cos:, 273.917 273,917 
..\ccri~ed Standpipe Costs 77.987 77.987 
Bo~ids and Xotes Payable 4.174,822 3.181.640 7,356,172 

Total .Yoncurrent Liabilities 4,174,822 3,718.778 7,893,600 

Total 1,iabilitie.~ 4,868,059 4,584,3 I4 9,452,373 

:Vet ~<.Tsets 
in..%. v ~ s t c d  in Capital Asszu. ncr olrslatcd dehr 7.158,Xi3 2.258.284 9.417.117 

Retained Earnings 
Resewed 965,240 199.361 1,164.610 
iinreserved - 1;ndesignated 71,715 (1,297,342) (1,223,627) 

Total Vet .4ssets 8,197.797 1.160.303 9,358,100 

Total Liahiiirie.~ and .Vet Asses 13,065.856 5.744,617 18.810,473 

Vile inoles Lo financial staleinenrs are an integral !,art oCrRis htalemenl. 
12 



TOWjV OF BAR IfARBOR 
STA TE!tfEPT OF' REVE!VCI?S, EEXPl<!V.SE.S, AnND CIIA.VCES IV FUN/> ,VKrr4SLSETLS 
I'ROPRIETARY FLJ,VDLS 
FOR T I ~ E  YEAR EJVDED .rr/!vE.?o, zoos 

Operating Revenues: 
Charges for Services 
Capital Charge 
interest - Late Penalties 

Total Operating Revenues. 

Operaring Expenditures: 
Salaries and Benefits 
Contracted Services 
Lltilities & 'ommodities 
Repairs & Maintenance 
Equipment 
Other Expenses 
Depreciation and Amortization 
Materials and Supplies 

Total Operating Expenditures 

Net Operaiiiig income 

Uoiioperating Revenues (Expenses) 
interesi Revenue 
NonutiiiQ Income, net of expense 
tiain/(l.oss) on Disposal of Asset 
Interest Expense 

1 otal honoperar~ng Revenue (Expense$) 

Cltange in 'Vet Assets 

Total ,\el Asrerr - Beginning 

l'olul 5ef  -1sselr - Ending 

Propriernrv Fund T V L I ~ S  
Wasfewaler U'afer 

Enlerprise Enterprise Total 

The nores io financial itatenients are an integral pan ofthis statement. 
I 3  



TOWN OF BAR H.4RBOR 
C'OiMllIiVED STATEEVIEIVT OF C4SH F1,OW.S 
ALL PROPRIETARY FOND TYPES 
FOR THE YEAR ENDED JL:VE 30, 2009 

Cash Flows from Operafing Activities 
Received from Customers 
Paynlents to Suppliers 
Payments to Employees 
Other Receipts (Payments) 

Net Cosh Provided by (Used in) Operating Activities 

Cnsh Flowsfrom Capital and Related Financing Activities 
I'urchases of Capital Assets 
Capital Contributions 
Priricipal Paid on Capital Debt 
Interest I'aid on Capiial Debt 

.Vet Cash 1:sed i n  Capital and Related Financing Activities 

Gush Flowsfrum Investing Activities 
Purchase o f  Investments 
Interest and Dividends 

f i t  Cash Provided by (l!sed in) 1frve.sfing Activities 

.Vet lncreure (Decrearr) in Cash and Cash Equisalenfs 

 balance.^ - hexinning of theyear 

Reconriliafion of Operating Income /L(>s.s) ~ I J  :Vet Cavh Provided 
by Operating /Icli~ities: 

Yet Operating Income (I..oss) 
hdjustnieni to Reconcile Vet Operating Income to Net Cash 

Provided (lised) by Operating Activities: 
Depreciation and t\rnortization 

(Increase) Decreme in Accounts Rrceivahle 
(Increase) Decrease in Due TolFrorn Other Funds 
(Increase) Decrease in invenrory 
(increase) Decrease in Prepaid Expense 
lncrease (Decrease) in Accrued Wages Payable 
Increase (Decrease) in .Accrued interest Payable 
lncrease (Decrease) in Deferred Revenue 
Increase (Decrease) in Accrued Standpipe Costs 
lncrcase (Decrease) in :\ccrued Pension Costs 
lncrease (Decrease) in Compensated Absences Payable 
Increase (Decrease) in Due to Other Governn~cnts 
lncrease (Decrease) in Accounts Payable 
lncrease (Decrease) in Retainage Payable 

Vet  (hrh  Provirled by i h e d  in) Operafing /tctivitie.~ 

i h c  notes to financial statements are 
14 

Proprietary Fund Types 
Wastewater Wafer 
Enterpri,re Enterprise Ihtal 

801,003 341,515 I, 142.5 I8 

3n integral part of tliis statement. 



TO W.V OF BAR IL4RBOR 
.VOTES TO THE FIiVit NCIAL STA TEEMEEYTS 
JC.%'E 30, 2009 

The financial statements of the Town of Bar Harbor have been prepared in conformity with generally accepted 
accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards iioard 
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporling 
principles. 'The more significant of the government's accounting policies are described below 

'-1. Finuncial Reporting Entity 

'Shc Town of Bar Harbor operates under an elected Town Council and Town Manager form of governmen\. l 'he  
Town's Elementary School Department operates under an elected School Committee. The School Dcpartinent is 
administered by Union K98. The Town's major operations include public works, water, wastewaler, harbor 
facilities, public safety, fire protection, education? and general administrztivc services. 

For financial reporting purposes the Town includes all organizations, !iinctions and :ictivities in its financial 
statenrents for which i t  exercises oversight responsibility. Oversight responsibility as defined by the 
Governmental Accounting Standards Board (GASB) includes financial interdependency, selection of  governing 
authority, designation of management, ability to significantly intliicnce operations, and accountability for fiscal 
matters. 

In June 1999, GASB issued Statement No. 34, "Basic Financial Statements --and Managenlent's Discussion and 
Analysis - for State and Local Governments". This statement, known as the "Reporting tlodel" statcmcnt 
affects the way the Town prepares financial information. State and local governments traditionally have liscd a 
financial reporting model substantially different from the one used to prepare private-sector financ~al reports. 

GASB Statement 'lo. 34 established new requirements and a new reporting model for the annual financial reports 
of state and local governments. The Statement was developed to make annual reports easier to understand and 
marc ~~se t i i l  to the people who use governmental financial inrormalioii lo make decisions and includes: 

~Wanagement's Discussion and Analysis 
GASB Statement No. 34 requires that financial statements be accompanied by a narrative introduction and 
analytical overview of the government's financial activities in the form of "management's disciission md 
analysis" (MD&A). This analysis is similar to analysis the private scctor provides in their annual reports. 

Government-wide Financial Statements 
l'he reporting model includes financial statements prepared using full accrual accounting fix all of the 
government's activities. This approach includes not just current assets and liabilities (siich as cash and accounts 
payable) but also capital assets and long-term liabilities (such as buildings and infrastructure, including bridges 
and roads. and general obligation debt). The T o m  has recorded histor~cal infrastructiire assets in govemn~ental 
activities and, accordingly, has recorded depreciation expense on those assets. The Sown has recorded these 
effective June 30, 2006. Accrual accounting also reports all of the reyenues and cost of providing scrvices cach 
ycar. not just those reccivcd or paid in the cunent year or soon thereaf'ter. 



TOWN OF BAR IIARBOR 
!VOTES TO THE FINANCIAL STATEMENTS 
JUNE 30,2009 

.VOTE I - SUMMARY OF SIGNIFICAiVT ACCOUNTING POLICIES (Continued) 

A. Financial Reporting Entity (continued) 

Statement of Net Assets 
The Statement of Net Assets is designed to display the financial position of the primary government (government 
and business-type activities). Governments report all capital assets, including infrastructure, in the government- 
wide Statement of Net Assets and report depreciation expense - the cost of "using up" capital assets - in the 
Statement of Activities. The net assets of a government will be broken down into three categories - 1) invested 
in capital assets, net of related debt; 2) restricted; and 3) unrestricted. 

Statement of Program Activitia 
'The government-wide statement of activities reports expenses and revenues in a format that focuses on the cost of 
each of the government's functions. The expense of individual functions is compared to the revenues generated 
directly by the function (for example, through user charges or intergovernmental grants). 

Budgetary Comparison Schedules 
Ilemonstrating compliance with the adopted budget is an important component of a government's account~hility 
to the public. Many citizens participate in the process of establishing the ant~ual operating budgets of state and 
local governments, and have a keen interest in following the actisal financial progress of their governn?ents over 
the course of the year. 'The Town and many other governments may revise their original budgets over the course 
of the year for a variety of reasons, llnder GASB No. 34, governments continue to provide budgetary 
comparison information in their annual reports. GASR Statement No. 34 requires that the Town add the original 
budget to the current comparison of the final budget and actual results. 

B. Fund Accounting 

The accounts of the government are organized and operated on the basis of funds and account groups. A fund is 
an independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates 
funds according to their intended purpose and is used to aid management in demonstrating compliance with 
finance-related legal and contractual provisions. 'The minimum number of funds is maintained consistent with 
legal and managerial requirements. 

Funds are classified into the following categories: governmental, proprietary, and fiduciary 

C;overnmental funds are used to account for all or most of the Towii's general activities, including the colicction 
and disbursement of earmarked monies (special revenue fmds) and the servicing of general long-tern~ debt (debt 
service fund). The General Fund is used to account for all activities of the general government not accounrzd in 
some other fund. 

Proprietary funds are established to account for activities for which a fee is charged to external or iiitemai users 
for goods or services. Their reporting focuses on the detemsnation of operating income and chnnges in net 
assets. Goods or services from such activities can be provided citiier to oiitside parties (enterprise funds) or to 
other agencies primarily within the 'Toun (internal service funds). 

Fiduciary funds are used to account for assets held in a trustee or agency capacity for others and thercfore cannot 
be used to support the Town's own programs. 



TOWX OF BAR HARBOR 
;VOTES TO THE FINANCL4L STATEMENTS 
JLi.YE 30, 2009 

.VOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

C. Government-wide and Fund Finarzcial Sfatement.~ 

The government-wide financial statements (i.e. the statement of net assets and the statement of activities) report 
information on all of the nonfiduciary activities of the T o m .  The effect of material interfund activity has heen 
eliminated from these statements. Governmental activities, which normally are supported by iaxes and various 
intergovernmental revenues, are reported separately from business-type activities, which rely to a signiccant 
extent on fees and charges for support. 

'The statement of activities demonstrates the degree to which the direct expenses of a given functioti, segment, or 
program are offset by proyam revenues. Direct expenses are those that are clearly identifiable with a specific 
function or segment. Program revenues include I )  charges to customers or applicants who purcliase, use or 
withdraw directly from goods, sewices, or privileges provided by a given function or segment and 2) grants and 
standard revenues that are restricted to meeting the operational or capital requirements of a particular function or 
segment. Taxes and other items not properly included among program revenues are reported instead as general 
revenues 

Separate financial statements are provided for governmental fundsl proprietary funds; and fiduciary funds. evcn 
though the latter are excluded from the government-wide financial statements. Major individual governmental 
hnds  and major individual enterprise funds are reported as separatc colunins in the fund financial statements. 

Thc Town reports the following major governmental funds 

'The general fund is the Town's primary operating fund. It accounts for ail financial resources of  the general 
government, except those required to be accounted for in another fund. 

rhe CIP funds account ibr all the Fown and School Departments major ~dpital  projects 

The School Departnient accounts for the activities of the school operations 

The Town reports the follow~ng major proprietary funds 

The wastewater fund accounts for the activities of the wastewater operations. The Town operates tile wastewater 
collection system and related administrative costs. 

The water fund accounts ibr the activities of the water operations. The Town operates the Lvater collection 
system and related administrative costs. 

Additionally, the Town reports the following fund types: 

Permanent funds account for monies held in trust by the Town. the investment earnings from u hich may only bc 
used for the operation of the program 
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VOTE I - SGMMARY OF SIGNIFICANTACCOUiVTIh7G POLICIES (Continued) 

D. Basis of Accounting, Measurement Focus, and Financial Statement Presentation 

The government-wide financial statements are reported using the economic resources measurement Cocus and the 
accrual basis of accounting, as are the proprietary fund and fiduciary fund financial sratements. Revenues and 
additions are recorded u~hen earned and expenses and deductions are recorded when a liability is incurred. 
Property taxes are recognized as revenues in the year for which they are levied (i.e. intended io finance). Grants 
and similar items are recognized as  revenue as soon as ail eligibility requirements imposed by the provider have 
hcen met. 

The governmental fund tinancia1 statements are reported using the current financial resources measurement bcus  
and the modified accrual basis of accounting, as are the proprietary fund and fiduciar~; fund financial statements. 
Revenues are recognized as soon as they are both measurable and available. Revenues are coi~s:dcred to be 
available when they are collectible within the current period or soon enough thereafter to pay liabilities of the 
current period. The Town considers revenues to be available if they are collected within 60 days of  the end of 
the current fiscal period. Expenditures generally are recorded when the fund liability is incurred. However. debt 
service expenditures (if any) are recorded only when payment is due. 

Property taxes, charges for services and interest associated with the current fiscal period are 311 considered to be 
susceptible to accrual and are recognized as revenues of the current fiscal period. All other revenue items are 
considered to be measurable and available only when cash is received by the 'Town. 

The Town reports deferred revenue on its governmental fund financral statements. Deferred revenues arise when 
potential revenue does not meet both the "measurable" and "available" criteria for recognition in the ciirrent 
per~od. Deferred revenues also arise when resources are reccived by the Town before it has a iegii claim to 
them, as when grant monies are received prior to the incurrence of qualifying expenditures. In subsequent 
periods, when both the revenue recognition criteria are met, or when the Town has a legal claim to the resources; 
the liability for deferred revenue is removed kom the baiancc sheet and the revenue is recognized. 

E. Assets, Liabilities and Equip 

1. Deposits and Investmcnts 

Governmental Accounting Standards Statement No. 40 requires the disclosure of interest rate risk, credit risk, and 
custodial risk. As a means of limiting its exposure to fair value losses arising from rising interest rates, the Town 
invests in short term repurchase obligations and short tenn investments held by a local banking i~?stitution. As a 
means of limiting its exposure credit risk, the Town limits its investments to those authorized by Maine State 
Statutes; which authorize the Town to make depositslinvestments in insured commercial banks, ii:surcd credit 
unions, and direct debt securities of the United States Govemillent unless such an investment is expressly 
prohibited by law. For an investment, custodial risk is the risk that in the event of the failure of the counter party 
the Town will not be able to recover the value of its investments or collateral securities that are in the possession 
of an outside party. 

As a means of limiting its exposure to custodial risk, the 'Town requires that, at the time funds are invested. 
collateral for repurchase agreements be held in the Town's name by a custodial agent for the term of thc 
agreement and investments in obligations of the United States or its agencies be heid by the Fedcrril Reserve. 
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.VOTE 1 - SLrlWMARY OF SIGNIFICANT ACCOUIVTING POLICIES (Continued) 

E. Assets, Liabilities and Equity (continued) 

2. Receivables and Payables 

Transactions between funds that result in outstanding balances are reported as due tolfrom other funds. 

Property taxes receivable not expected to be collected within 60 days from year end are classified as deferred 
revenue. At June 30, $465,070 has been so classified and reported on the general fund balance sheet. 

Property taxes were levied on July 24, 2008 on property values assessed on April 1. Taxes were due in two 
installments due on September 30 and March 3 1 ,  with interest at I 1  .O% beginning October 1 and April I .  Tax 
liens are placed on real propeny within 12 months follou~ing the tax comm~tment date if taxes remain delinqilenr. 
The Town has the authority to foreclose on property eighteen months aArr the filing of the liens if the lien 
amount and associated costs remain unpaid. 

3. Inventories 

Inventories are valued at cost. The costs of governmental fund-type inventories are recorded as  expenditures 
when consumed rather than when purchased. 

4. Capitul Assets 

Capital assets, which property. plant, equipment, and infrastructure (e.g, roads, bridges. sidewalks. and similar 
items), are reported in the applicable governmental or business-type activities columns in the government-wide 
financial statements. Capital assets are defined by the Town as assets with an initiall individual cost of marc than 
$5,000 and an estimated useful life in excess of one year. Such assets are recorded at historical cost or estimated 
historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair market value at 
the date of donation. 

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend asset 
lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projccrs are 
constructed. Interest incurred during the construction phase of capital assets of business-type activities is 
included as part of the capitalized value of the asset constructed. I'roperty, plant, and equipment are depreciated 
using the straight line method over the following estimated useful lives: 

Assets Years 

Bu~ldlngs 20-40 
Infrastructiire 18-77 
Equipment 3-20 



TOWN OF BAR HARBOR 
,VOTES TO THE FINANClAL STATEMENTS 
.JU!VE 30, 2009 

,VOTE 1 - SL1.WMARY OF SIGNlFICANTACCO(/NTIiVG POLICIES (Continued) 

C Assets, Liabilities and Equity (Continued) 

5. Compensated Absences 

In the fund tinancial statements, vested or accumulated vacation leave that is expected to be liquidated with 
expendable available financial resources is reported as an expenditure and a fund liability of the governmental 
fund that will pay it. Vested or accumulated vacation leave, holiday leave and comp time in the government-wide 
financial statements is recorded as an expense and liability of the Eund as the benefits accrue to employees. In 
accordance with GASB Statement No. 16, no liability is recorded for nonvesting accumulated right to receive 
sick pay benefits. 

6.  Long-term Obligations 

In the government-wide tinancial statements, and proprietary fund types in the fund financial statements, iong- 
term debt and other long-term obligations are reported as liabilities in the applicable governmental activities, 
business-type activities or proprietary fund type financial statements. In the fund financial statements, 
governmental fund types recognize the face amount of debt issued as other financing sources. 

tinder State Law, no municipality can incur debt, which would cause its total outstanding debt, exclusive of debt 
incurred for school, storm or sanitary sewer, energy facilities, or municipal airports. to exceed 7.5096 of its last 
Full state valuation. A municipality may incur debt for schools not exceeding 10% storm or sanitary sewers 
7.50%, and municipal airports, water districts and special purpose districts 3% of its last full state valuation. In 
no event can the total debt exceed 15% of its last full valuation. Full state valuation is the valuation of taxable 
property as certified by the State Tax Assessor, adjusted to 100%. 

At June 30, the Town of Bar Harbor is in compliance with the above requirements 

7. Fund Equity/Net Assets 

In the fund financial statements, governmental funds report reservations of fund balance for amounts that are not 
available for appropriation or are legally restricted by outside parties for use for a specific purpose, Designations 
of fund balance represent tentative management plans that are subject to change. In the government-wide 
financial statements, restricted net assets are legally restricted by outside parties for a specific purpose. 

'VOTE 2 - STEJVAARDSHIP, COMPLIANCE AND ACCOUNTABILITY 

A. Budgetary Information 

Annual budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP) Sor the 
government's governmental funds. However, the Town's School Department does not budget iix the revenues 
and expenditures associated with the employer's teacher retirement coniribution made by the State of  Maine on 
behalf of the toun to the Maine State Retirement System. School grant funds and the school lunch fund do not 
have legally adopted budgets. All annual appropriations lapse at fiscal ycar-end to the extent that they have not 
been encumbered. 

All agencies of the governmetit subnlit requests for appropriations to the government's managcr commencing 6 
weeks before the manager is required to submit the budget to the government's council. The manager cor~~ptles  



TOWIV OF /JAR HARBOR 
.VOTES TO THE FINANCIAL STATEMENTS 
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.VOTE 2 -STEWARDSHIP, COMPIJAIVCE A'VD ACCOGVTABILITY (Continued) 

A. Budgetary Information (continued) 

the data and submits the total budget to the council on or before the third Tuesday in January each year. The 
council holds public hearings, adopts the budget, and recommends it to the warrant committee on or bcfore 
February 22, No later than seven days following adoption, the manager submits thc budget to the warrant 
committee, which reviews the budget and submits its recommendation to the council at least four weeks prior to 
the Town Meeting. The council submits the budget to the Town Meeting along with the recommendation of the 
warrant committee. The 'Sown Meeting adopts the final budget. 

'The appropriated budget is prepared by fund, function and department. The manager and department heads may 
make transfers of appropriations within cost centers, but may not exceed the total cost center appropriation. The 
council may transfer appropriations between cost centers to the extent of any unencumbered appropriation 
balance. 

Reserve funds, once established by the Town Meet~ng, may be expended with approval of the council for the 
purpose for which the reserve was established. 

Encumbiance accounting is employed in governmental funds. Encumbrances je.g., purchase orders. contracts) 
outstanding at year-end are reported as reservations of fund balance and do not constitute cxpenditurcs or 
liabilities because the commitments are carried fonvard to supplement appropriations of the subsequent year. 

.VOTE 3 - DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS 

1 .  Cash and Equivalents 

At year-end, the government's carrying amount of deposits was $3,105,987 and the bank balance was 
$3,398,850. The bank balance is categorized according to credit risk :is follows: 

Category l - Insured by Federal depository or credit union insurance 

Category 2 - Collateralized with securities held by the pledging financial institution's trurt 
Department or agent in the Town's name 

Category 3 - Uninsured and uncollateralited 

Bunk Category 
Balance 1 2 3 

Cash and Equivalents 3,398.850 3,398,850 
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;VOTE 3 -DETAILED NOTES OIV ALL FUNDS Ah'D ACCOUNT G R O m  (Continued) 

B, Investments 

Investments made by the Town are summarized below. The investments that arc represented by specific 
identifiable investment securities are classified as to credit risk into three categories as fi~ilows: 

Category I - Insured ar registered, or securities held by the government or its agent in the government's namc. 
Category 2 - Uninsured and unregistered, with securities held by the counter party's trust department or agcnt in 

the government's name. 
Category 3 - Uninsured and unregistered, with securities held by the counterparty, or by its trust department or 

agent biit not in the government's name. 

Category Fair 
2 F'ulur CO.Y/ 

Fixed Income 

Total 

C. Property k e s  

Property taxes were levied for the fiscal year as follows: 
Assessed Value 

Tax Rate (per S1 ,(NO) 

Commitment 

Appropriations 

Less: 
State hlunicipal Revenue Sharing 
Estimated Revenues 
B E E  Reinibursernent 
Homestead Reimbursement 

Xet Assessment for Commitment 



TOWN OF BAR HARBOR 
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'VOTE 3 - DETAILED .VOTES ON ALL FUiVDS AND ACCOUIVT GROUPS (Continued) 

C. Property Taxes (continued) 

Iincollected real estate taxes at June 30 for the current year eomrnltment totaled $418,388, whlch reprebetits tax 
collection of approximately 96 62% of the current year commitment Unpaid hens at June 30 totaled S5 12,122 

I). Interfund Receivables and Payables 

Individual fund interfund receivable and ydyable balances at June 30,2009 were as follows: 

Special Revenue Funds 
Dog Control Fund 
Eel Grass Grant 
Scenic Byways Grant 
Playground Fund 
Homeland Security Grant 
Canopy Grant 
School Operating 
School Food Service 
School FederaVState ProjecLs 
Scl~ool Reserves 
School Grants 
School Donations 

. l ' ~ s t  Funds 
Capital I'rojecl Funds 

Iluring the course of operations, numerous transactions occur between individual funds t h t  may rcsuit in 
amounts owed between funds. On the Governmental Fund financial statements; the payabies at-e classified as 
Due to Other Funds with offsetting receivables on rhe Governmental Fund financial statements classi Iicd as 1)ue 
froin Other Funds. S78.325 of the above balance is expected to be repaid during the next year. The remainder 
represents appropriations for future projects and will be repaid iipcjn need of the funds fur those projects. 
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TOTE 3 -DETAILED ,VOTES ON ALL FLriVDSAND ACCOLIiVT G R O W  (Continned) 

E. Capital Assets (Includes School) 

Cap~tal asset activity for the year ended June 30,2009 was as folloss 

Beginning Ending 
Balance Increases Dccrecrser Balance 

Governmental Activitie~; 
('apitai ussets not 
begin depreczuted 

Land 1,899,514 1,899,514 

C(z11itul assets hei y 
depreciated 

Buildings 7,097,865 159,344 (1,400) 7,255,809 
Equipment 4,546,020 917,764 (222,482) 5,241,302 
Infrastructore 16,l73,110 526,380 (77_475) 161622,015 
Consmiction Work in Progress 127,381 266,394 (44,844) 348_93 I 

;rotid cupild assets 
being depreciated 27,944,376 1,869,882 (346,201) 29%468,057 

Ltrss ucciontcluted 
dcprrciution for 

Buildings 2,395,780 166,410 (1,403) 2,560,790 
Equipment 2,477,037 399,343 ( 198,762) 2,677,618 
Infrastructure 101435,507 508,938 (75,610) 10,868,835 

Totui accum~~lu~ed  
depreciation 15,308,324 1,074,691 (275,772) 16:107;243 
Net ci~pirai assets 
hcing depreciated 12,636,052 795,191 (70,429) 13,360,814 
Governmental Activities 
C q i t u l  Assets, net 14,535,566 795,191 (70,429) 15,260,328 
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,VOTE 3 - DETAILED !VOTES O!\'ALL FUFDS AIVD ACCOLiiVT C R O W S  (Continued) 

E. Capital Assets 

Beginning Ending 
Bizlance Increases  decrease.^ Bulance 

Bminess-type Activities; 
Caprtal assets not bezng 
depreciated 

Land 164,793 164.793 

(.'qnitrzl assets being 
cfepreciatrd 

Water Fund 7,720,319 215,610 (45%405) 7,890,524 
Wastewater Fund l8,021:739 159,472 (3 1.720) 18,149,491 

T(1ta1 capitol assels 
being depreciated 25,742,058 375,082 (77,125) 26,040:015 

Less uccumuiared 
ckepreciatiunj~r 

W l e r  Fund 2,279:349 190:067 (45,326) 2.424.090 
Wastewater Fund 5,928,400 485.621 (29,220) 6,384,801 - 

Tor01 accumu/uted 
depreciation 8207,749 675:688 (74,546) 8.808,891 
:Vei capiial ussefs 
being depreciared 17,534,309 (300,606) (2,579) 17.231,124 
Bminess-type Activities 
Capital Assets, wet 17,699,102 (300,606) (2_579) 17;395,917 

Depreciation expense was charged to f~mctionslprograms of ilie primary government as foliows; 
Govemmenlal Activities: 

General Govemnxnt 
Public Safcty 
Health and Welfare 
Parks and Recreation 
Roads and Sanitation including infrastructure 
Education Adnlinistrative Support 

Total Depreciation Eupense - Gocernmentdl Actic~ties 1,071.68'1 
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VOTE 3 -DETAILED IWTES 0.V ALI, FCIVDS AND ACCOU'VT GROCPS (Continued) 

h'. Capital Leases 

The Town is obligated under certain leases accounted for as capital leases. The related obligations are accounted 
for in General Long-Term Debt Account Group. The following is a schedule of the fuiure minimum lease 
payments under these capital leases, and the present value of the net mi~limum lease payments at June 30: 

Yeur-ended 
June 30, 

2010 
201 1 
201 3 
2014 

'Total Minimum Lease Payments 
Less: Amount Representing interest 

Present Value of  Future Minimum Lease Payments 

~Winimum 
Lease 
Paymen I 

14>565 

G. Long-Term Deb1 

I .  General Obligation Bond7 and Notes. The government issues general obligation bonds and notes Lo providi: 
hinds for the acquisition and conslruction of major capital facilities. General obligation bonds and notes are iiircct 
obligations and pledge the full faith and credit of the government. General obligation bonds and notes c~il-r~ntiy 
outstanding are as follows: 

Maturity Interest 
Purpose Date Rate Amount 

Gen era1 Obligation 
1988 Public Improvement Bonds 11/1/2010 5.00-7.85'!/0 23:577 
I990 School/Septic Dump Bonds 6/ii2010 6.50-9.0O0h 18,946 
1992 School hoject  Bonds 6/1/2012 5.7-6.5% 345,000 
2004 Municipal Renovations I li1/2013 3.62% 148,132 
2004 School Heating 11/1/2024 4.57%, 694,780 
2004 School Renovations 11/1/2013 0.000/;, 350,000 
2005 Hulls Cove Wastewater 1 1/1/2013 3.00% 640,000 
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~YOTE 3 -DETAILED NOTES ON ALL FU.VDDS AND ACCOUKT ( ; H O W  (Conrin~red) 

G. Long-Term Debt (Continued) 

1. General Obligation Boniis and Notes. (Continued) 

Mafuritj Interest 
Date Rate Amount 

Proprietary 
1988 Wastewater Improvement Bonds 
1990 Dewatering 1 Browning Point 
1992 Wastewakr Project Bonds 
1997 Wastewater Plant 
2001 Wastewater Improvement Bond 
2005 Hulls Cove Wastervatcr Plant 
2001 Water Acquisition Bond 
2002 Water Tank Purchase 

I'otal Debt 

Annual debt service requirements to maturity for general obligarion bonds and notes ~iiclilding interest of 
S2,466,728 are as follows: 

General 
Year Ended Obligation 

June 30, Debt Proprietaiy Totd 
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VOTE 3 - DETAILED 'VOTES O,V ALL FUNDS A,VD ACCOC'NT GROUPS (Continued) 

G. Long-Term Debt (Continued) 

2.  Changes in Long-Term Liabilities 
The following summary of long-term debt transactions of the 'Town of  Rar Harbor for the fiscal year ended Jilne 
30, 2009: 

General 
Obligation 

Debt Propvietniy Total 
Long-term L)ehtprzyuhie July I ,  2008 2,556,323 8,758,489 1 1,3 14,812 

Debt Issued 

Debt Retired (335,888) (693,744) (1,029:632) 
Long-term i)ebrpu.yuble June 30, 2009 2,220:135 8,064,745 10,285, 1 80 

3. Debt Authorized - Unissued 
The 'Town was authorized to issue general obligation securities not to exceed Sl.000,000 to assist in thc financing 
of infrastructure costs for Northeast Creek, an affordable housing project. As of June 30 2009, this has not been 
issued: 

Per Referendum 
Vote of: 

June 12,2007 
June 2,2009 

Purpose Unissued 
Amoi~nt 

Northeast Creek Sl .000,000 
Cap~tai Improvemenls anci S5.140,947 

Water Construction 

H. Contributed Capital 

Changes in net contributed capital for the year-ended June 30, 2009 for 1112 government's Proprietary Funds were 
as follows: 

Wastewater Watcr 

Balance -Beginning of Year 3,041,560 137,247 

I)educt~om 
Retirements 
L>eprec~ation Provided by Contnbuted Capilai (123,s 18) (7,502) 

Balance - End of Year 2,918,042 149,380 



TOWW&' OF BAR HARBOR 
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.VOTE 4 - 0 THER INF0RMATIO.V 

A. Contingent Liabilities 

.4moimts received or receivable from grantor agencies are subject to audit and adjustment by grantor agencies, 
principally the federal government. Any disalloured claims, including amounts already collected, may constitute 
a liability of the applicable funds. The amount, if any, of expenditures which may be disallowed by the grantor, 
cannot be determined at this time, although the government expects such amount, if any to be immaterial. 

The government is a defendant in various lawsuits which results from the normal course of i1.i operations. 
Althougli the outcome of these lawsuits is not presently determinable, it is the opinion of man:igernent that 
resolution of these matters will not have a material adverse effect on the financial condition ofthe government. 

LI. Permanent Funds 

l 'he principal amount of all Permanent Funds is restricted either by law or by terms of individuai hequests in !hat 
only income earned may be expended. The government's Permanent Funds at June 30 are detaiied as iblloivs: 

Purpose ,lion~xpendable Expendable 

C'emetery Care 2,137 229 
Scholarships 6,488 2,540 

Total 8,625 2,769 

C. Pension Plirns 

Plan Description 

'The 'Towx's employees are covcred iinder the IChl.4 or Maine Public Iimpioyees Retirement System. 

The ICMA is a qualified defined contribution plan created in accordance with Internal Ilevcniic C:ode Section 
457. Tlie plan, available to ail regular, full-time Town employees, permits them to defer a portion of their salary 
until future years. The deferred compensation is not available to emploq-ees until t enna t ion ,  rctii-cment. death. 
or unforeseeable emergency. 

'The plan is administered by an independent company, and the 'Town remits all compcnsatlon deferred to this 
administrator for investment as requested by the participant cmployecs, All compensation defened and f~inded 
under the plan, ail investments purchased and all income attributable thereto are held in trust lor the exclusive 
benefit of participants and thcir beneficiaries. 

Thc Toim participates in the Maine Public Employees Retirement System Consolidated Plan far Participating 
Districts (Consolidated Plan). and the Whine I'ubiic Employees Retirement System's Teacher I'lan, both which 
are cost sharing multiple-employer defined benefit pension plans. 'The Maine Public 1:rnployees Retirement 
System (System) is a body comorate and politic and an incorporated public instrumentality of'thc State. linder 
'Title 5 h1.R.S.A. the System is thc administrator of retirement and disability benefits, annual cost-of-liv~ng 
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1VOTE 4 - OTHER I,VFORRWATION (Continued) 

C. Pension Plans 

Plan Description (Continued) 

adjustments, and death benefits to plan members and beneficiaries. The System Issues a iinanc:al report that 
includes the financial statements and required supplementary information for the plans. That report nay be 
obtained by u ~ i t i n g  to Maine Public Employees Retirement System, Two Central Plaza, Augusta, hfainc 04333- 
0046 or by calling 1-800-45 1-9800. 

Funding Policy 

Under the ICMA plan. covered employees contribute a percentage of their salary to the plan with the Town 
contributing 6.5% to 9.5%. The Town's costs for the fiscal years ended June 30 2007, 2008 and 2009 were 
S113,8 17: $124,777 and 3107,582 respectively. 

Maine Public Employees Retirement Systcm Consolidated Plan members are required to contribute b.5?4 to 7.5% 
of their annual covered salary and the Toum is required to contribute an actuarially determined rate. l'hc current 
rate is 2.8% to 3.5% of annual covered payroll, plus a monthly contrlbiitton of $1.304. The contribiilion 
requirements of plan members and the Town are established by the Maine Public Employees Retirement System 
Board of Trustees. The Town's contributions to the Consolidated Plan for the years ended June 30, 2007, 2008 
and 2009, were $51.256, $57,414 and 562,162 respectively, which were paid in hi1 each year. 

Consolidated Plan members are required to contribute 6.5% of their annual covered salary and the Szl~ool 
Department is required to contribute an actuarially determined rate. The current rate is 2.8% of annual covered 
payroll, plus a niontl~ly payment for all covered employers of $156. The contribution requiremenls of plan 
members and the School Department are established by the Maine Piiblic En~ployees Retirement System Hoard 
of Trustees. The School Department's contributions to the Consoli&ated Plan for the years ended June 30, 2007, 
2008 and 2009 were 35,727, 35,991 and 56,144 respectively, which were paid in full each year. 

Teachers and other qualified employees are required to contribute 7.65% of thew compensation to the Teacher 
Plan. The State Department of Education is required to contrtbute the employer contribution, which amounted lo 
18.76% of the annual covered salary for fiscal year 2009. 'The State's cost for 2009 was approximately $i09,115X. 
There is no contribution required by the Toun except for federally funded teachers for which the Town 
contributed 18.76% of their compensation. This cost amounted to $14,734 for 2009 and is chargeable to the 
applicable grants. 

D. Bar Harbor Water Company Pension Plan 

Prior to its acquisition by the Town, the employees of the Bar Harbor Vi7ater Company were covered hy the Bar 
l~Iarbor Water Company Retirement Plan for Employees, a defined benefii pension plan. Contribuiions werc 
actuarialiy determined and made by the employer. Employees did not make contributions. 

The plat1 was amended by the T o m  Council to discontinue the accrual of any additional benefits after Ilecenher 
3 I,  2001. and effective January I .  2002, the Town of Bar Harbor became the successor sponsor. 
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.VOTE 4 - OTHER ZNFORMA TION (Continued) 

D. Bar Harbor Water Company Pension Plan (Continued) 

Based on the latest actuarial valuation as of January 1, 2009, the accrued liability of the plan was $382,482. The 
value of assets available for funding totaled $108,565, leaving an unfunded liability of S2531917. The total 
unfunded liability has been recorded as a liability at June 30, 2009 of the Bar Harbor Water 1)ivision enterprise 
fund. 

F. RRisk Management 

The town is exposed to various risks of loss related to torts; theft oi; damage and destruction of assets; errors and 
omissions; and natural disasters for which the town participated in public entity risk pools sponsored by the 
.Maine Municipal Association (MMA) for workers' compensation, and properly damage. 

Workers' Compmsation - MMA's workers' compensation self-insured trust retains $400,000 of  risk and 
purchases excess insurance for claims which exceed $400,000 up :o a maximum coverage of $2,000,000, ill1 
participants are jointly and severally liable; therefore, if collected claims exceed collective cantribtitions the trust 
has a right to assess additional contributions to its members. 

Property and Casualty - MMA's Self-Funded Risk Management Pool (Pool) was created lo establish and 
administer a risk management service and to bring about prevention or lessening of casualty and property losses 
to member towns. The town pays an annual premium to the 1'001 ft)r various coverage and services. The Pool 
retains loss of property risk which exceeds S1,000 up to a maximum coverage of Sl00;000 and pui-chases an 
additional S200;000,000 per occurrence. The Pool retains the First S100,000 liability coverage per occurrence 
and purchases excess insurance for claims which exceed S100,000 up to a maximum of S1,000,000 per 
Occurrence and S5,000,000 aggregate annual coverage, and crime coverage which exceeds SI,OO0 up to a 
maximum coverage of $250,000. 

Based on the coverage provided by the pools described above, the town is not aware of any inaterial actual or 
potential claim liabilities, which should be recorded at June 30, 2009. 

k: Postemployment Benefits 

'The 'Town participates in the Maine Municipal Employees EIealth Trust for purposes of employee health benefits. 
Premiums paid for active employees contain an imputed subsidy for the benefit of retired employees, In 
accordance with Governmental Accounting Standards Board (GASH) Statement number 45, the Toivn is required 
to disclose the Actuarial accrued liability and Annual Required Contribtitioil (ARC) for the fiscal year ended 
June 30, 2009. These amounts are actuarially determined in accordance with the parameters of GASB Slaterncnt 
number 45. The ARC represents a level of funding that, if paid on an ongoing basis, is projected to cover normal 
cost each year and amortize any unfunded actuarial liabilities (or f~mding excess) over a period not to exceed 
thirty years. The ARC is recorded as an expense on the government-wide financial siatemcnts. The Actuarial 
accnlzd liability at June 30. 2009 is as follows: 

Actibr Employees 3290,689 
Retrees and Spouses $233,517 

Total $524,206 



TOW:V OF BAR 11ARBOR 
REQUIRE!) SIIPPLE,MENTAR Y INI'ORMATIOiV 
SCIIEDCILE OF REVElVUES AND E,YPEEVD!TURES 
BUDGET AND ACTUAL - GEIVER~I ,  FUND 
FOR THE YEAR EIVDED / < Y E  30,2009 

Variance 
Favorable 

Budget Budgel Acrual (C:nJiivorahIej 
Revenuer. 

rdxei 
lntergoiernmental Rsienuer 
C)epartmental Kcvenuei 
Other Local Sources 
Total Revenuev 

Expenditures 
General Government 
Public Safev 
Health and Welfare 
Parks and Recreation 
lskdnd Explorer Shuttle Bus 
Roads and Sanitation 
Debt 
Assessments 
Total Expenditures 

Excess Revenues Over  expenditure.^ 5,937,643 5,872,643 5,634,358 (238,185) 

Other Financing Sources 
'1-ransfers horn Other Funds 3,804 3,804 5 , )  I5 1,311 
Transfers to Other Funds (5,941,447) (5,941 ;447) (5,94 1,447) 

Total Other Financing  source.^ (5,937,643) (5,937,643) (5,936,332) l , 3 l  I 

Vet Change in Fund Balance (65.000) (301,874) (236,874) 

Decrea~e in Dmignatedfi)r Working Capital (18.000) 

Beginning Fund Bnlanccs - Burigetury Basir 557,559 

Ending Fund Balances - Budgetary Kavis 237.685 

Adjustments to Conform lo Gz4Af: 
Eliinination of Enci~mbranccs 

Ending Fund Bulances - GAAP Bosiv 283,182 



TOWN OF BAR IfARBOR Exhibit A-I 
GENERAL FUND Puge 1 of2 
STATEME,VT OF EST1;MATED AVD ACTUAI- REVENL'ES 
FOR THE YEAR ENDED JLJYE 30,2009 

Oeer(Cnder) 
Estimated Actual Budget 

Faxes 
Property 12,391,759 12,267,358 (124,301) 
Auto Excise 853,010 830,876 (22,131) 
Boat Excise 10,756 9,581 (3,175) 
lntercsr/fecs on Taxes 45,303 76,887 31,584 

l3,300,828 13,184,702 (1 16,126) 
Intergovernmental Revenues 

State of Maine 
Municipal Revenue Sharing 277,133 266,j I0 110,623) 
General Assistance 524 I ,48 i 957 
Ljrban Rural initiative Program 70.040 66,638 (3,402) 
Tree Growth 4.929 3,380 (I .544) 
Veterans Reimbursement 1,189 1,262 71 
Homestead Reimbursement 53,795 53,865 70 
B E E  Reimbursement 198 200 2 
State MEMA Gratit I ( 1 )  

Federal 
Huiler Proof Vest Grant 1.041 1-04 I 
c a d i a  National Park - PI1,T 38,688 110,625 71,937 

446.497 505,002 58.505 
1)ep;irtmenral Revenues 

.\mbulance:Fire 
:$nibuIancc Service 140.995 ,387,505 (53.4901 

Police 
I'olice I)efail 34.278 41.644 7,;66 
Parkitig Tickets 32,580 23.022 (9,567) 
!Ill Other 7,877 11.231 3,351 

Planning i ('ode 
Liuilding Permits I i5,534 75,037 (I 00,197) 
Piumbing Permits 36,278 15,494 (20,784) 
Electrical Inspections J!.980 11.546 (20,134) 
Vacation Rental Pemiits 7.340 7.232 (208i 
Plan BoardSubdivision & Rezoning 25,223 7,691 (17,532) 
Sile Plan Review 17,686 8,170 (L),5!0) 
,411 Other 21,050 12,197 (8,851) 

l-larbor Fees 
Cruise Ships 108.629 !5(9.230 (9.3901 
Ilockiiig 63.356 48,620 (14,736) 
bloiirings 6,104 5,420 (981) 
1\11 Other 12.931 10,265 (2,666) 

Solid Waste 
Salc of liecyclahies 69,287 59,361 ('1.926) 
.Ail Other 2,276 1,275 (1,001) 

Puhlic LVorks 
All Other 7, I02 8.680 1,578 

Parks and Recreation 
Park and Recreation Fees 580 600 20 

Finance 
-\dministrative Senices 13i.Ol5 131,0!? 
.r\i~to i<egistra:ions 15,553 16,717 1,194 
t3oatKV RegistrationsiSnowmohili. Fees I ,A8 1 1.560 

33 79 



TOWV OF BAR II.4RBOR 
CEt'VbIR/I I. FUWD 
STATE~WEIVT OF ESTIWA TED r,vn A C T ~ ; . A ~ .  REVEIVI;ES 
FOR THE YEAR EIVDED JU!VE30, 2009 

Departmental Revenues (Continued) 
Miinicipal Building Leases 
'['own Clerk 

Clerk's Fees 
All Other 

Other Local Sources 
Interest on Investments 
Kids Corner Lease 
Other Renials 
Jackson Laboratory - P11.1 
Housing Authority - PILT 
Other - PI1.T 
Cable 7'V Franchise 
Insurance ilividends 
Ail Other 

Operating 'Traiiskrs in 
Cemetery Income 
Dog Control Kcserve 
Capital linprovements Program 
Shellfish Conservation 

Total Reventies and Operating 
'Transfers 

Beginning i:und Baiance Used 

Over(Under) 
bIstimated Actual Budge1 
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T0W;V OF BAR HARBOR 
CE!VERAL FOND 
ST,< TEICIEIVT OF CHANGES IN Il!\'RESERVED - UIVDESICVATEI> Ffi.VD BALANCE 
FOR THE YEAR EiVDED JU.VE 30, 2009 

i:nrecerved - Vndesignared Fund lialance. July I 

Lnre~erved - Undesignated Fund Hslance, Jurie 30 

Increase (Decrease) 

Anulysis of Change 

Additions 
Budget Summary 

Revenue Surplus (Exhihn A-I) 

Ijnexpeiided Balance of 4ppropriations 
(Exhibit .,I-?) 

ljnexpended Balance (Overdraft) of Assessments 
and Operating Transfers (Exhibit A-2) 

(Increase) Decrease in Designated tbr 
Working Capital 

Bud@ Surplus 

Deductions 
Fund Haiance Used to Fuiid Appropriations 

Increase (Decrease) 



TOWN OF BAR H.4RBOR 
ALL SPECIAL RE VE,VUE FLJlV1)S 
COMRIVIIVG BALA.VCE SHEET 
.JUNE 30, 2009 

Cash and Equivalents 
Accounts Receivable 
Due From Other Funds 
Due from Other Governments 
Inventory 

'Total Assets 

Liabilities & Fund Balancec 

Liabilities 
Due to Other Funds 
Accouiirs Payable 
Accriied Salaries 

Fund Balances 
Reserved for inventory 
llnreserved 

Designated for Subsequent 
Years' Expeiiditures 

ijndesignated 

Toral Fund Balances 

'Total Liabilities & Fund Balances 

Town 
Reserves/ School 
Grants Departmen f Total 



TOW,W O F  BAR IIARROR Exlfibir B-2 

ALL SPECIAL REVE&'LJE FLiVDS 
CO!WBIVrI~V(; STA TE:WE,VT OF REVEIVrCES, EXPE,VDITLiRE.T A l v n  CHAIVGES 1% FGND BALAiVCES 
FOR THE YEAR EtVDED J(iW 30,2009 

Town 
Reservev/ School 
Grants Departmenl Total 

Revenues 
lnrergoieinmrntal Revenues 
1.unch Sales 
Other I ocal \ource\ 

Total Revenues 

Expenditures 
Fiducation 
Adminisrtaiion 
I'ublic Works 
Public Safety 
Parks and Recreation 
Lunch Program 

Total Eupendinlres 

Excess of Revcnues Over ([.lndrr) 
F'xoendirures 

Other Financiiig Soiirces (ilses) 
l'raiisfers from Other Funds 
Transfers to Other Fonds 

'Total Other Financing 
Sources (Lsesj 

Excess of Revenues and Other 
Financing Sources (Ilses) 
Over Exnenditiires 

Fund i3alaiice -July 1 

Fund Balance - June 30 



TOWN OF BAR HARBOR 
TOWN RESER VE/ GRANT FUVDS 
SCHEDI/I,E OF ACTIVITY 
FOR THE YEAR E!\DED JLl,\.t: SO, ZOO9 

Balance Revenues/ Dishursemenl.~/ Balance 
.July I Tranferr In Transfers Out June 30 

Reserve 
Dog Control ( I )  
Shellfish C:onsrwation (2) 

Sub-total 

Grant 
Eel Grass Grant (3) 
Scenic Byways Grant (4) 
Playground Fund (5) 
tiomeland Security Grant (6) 
Canopy (<rant (7) 

Notcs: (1) License Fees S3,236. 
'Transfers to General Fund - $3.149, Expenditures - $87. 

(2) Revenues - Fees $1,775. 
Transfer to General Fund - Clam Flat blanagement, Salaries. 51,"75. 

(3) C;r.dnt Receipts 51,909. 
Exp. $2,909 

(41 (.;rant Receipt 52,500. 
Exp. S2.500. 

(5) Donations, Fundraising $60,060. 
Exp. 558;223. 

(6'1 Grant Receipts S372.777 
Exp. $372,777 

( 7 )  Grant Receipts S6,844 
Exp. S6,844 
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TOWN OF BAR HARBOR 
COMBI!VIiVG BALANCE SHEET 
AL1, PER,LlANENT F C W S  
I V R  THE YEAR ENDED JLJ1VE SO, 2O/iY 

Assets 

Cash and Equivaients 
investments 

Total Assets 

Liabilities & Fund Balances 

1.iahilities 
Due to Other Funds 

Fund Balanccs 
Reserved for Endowments 
Unreserved 

Totai Fund Baiaiicez 

Total Liabilities & Fund Balances 

Gurnrr Cemetery 
Scholarship Trusts Total 



TOllvV O F  BAR FfARBOR 
COMBl.hhEL) STA TEiMEiW O F  RE VEIVUES, E,YPEiVDITURES 

AND CHilZICES IX FL'M BAl.A.VCES 
ALL PERiMAVENT FU.VDS 
FOR THE YEAR E]\'DED JZ;.VE 30, 2009 

Curner Cemetery 
Scholarship Trusts Tot01 

Revenue5 
Investment Income 

Expenditures 
Scholarships 

Excess of Revenues Over 
Exper~ditures 

Other Financing Sources (Uses) 
Transfers to Other Funds 

Total Other Financing 
Soiirces (Uses1 

Excess of Reveniies and Other 
Financing Sources Over 

(Under) Expenditures 

Fund liaiance - Jul) I 

Fund Balance - June 30 



"wa 
Cerhfied Publ~c Accountant 

Novemhcr i I, 2009 

Members o f ' t l ~  Town (:ouncii 
'Town of Bar Harbor 
Bar Iiarhor, ME 04609 

We have audited the iii~ancial statements of the Rar Harbor School 1)epartmeni for the year ended .June 30, 2009. 

In connectioii ~vitli our audit, wc make the following statcnients of assurdnce and determinations: 

1 .  rl-ie aidit  has been conducted in accordance with applicahie state atid i'cdcrai iaivs relating to financ~al and 
conipliancc audits. 

2 Budgetary controi5 are in place 

3 .  'The corrected annual financial report suhmitkd to the Ilcparlnient of Educatioii and Cultural Services is 
maleriaily con-ecl. 

4 I'he 13ar itarbor School Department has complied with tlie appiicahic provisions of the Maine School 1:innncc 
; k t .  

Re5pectiiiliy Suhmittcd. 

+ W. W A ,  @A 

James W Wadman, CP \ 
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207 623-1596 main 

207 626-0200 facsimile 

bernsteinrhurcorn 

BERNSTEIN SHUR 

C O U N S E L O R S  A T  L A W  

146 Capitol Street 
PO Box 5057 
Augusta, ME 04332-5057 

May 1.2010 

Town of Bar Harbor 
93 Cottage Street, Suite 1 
Bar Harbor. ME 04609-1 400 

Re: Town of Bar Harbor, Maine 

Dear SirIMadam: 

We have examined the law and certified proceedings submitted in connection with the 
issuance and sale of S4.300,000 General Obligation Bonds (the "Bonds") of the Town of 
Bar t-iarbor, Maiiic (the "Issuer"), a municipal corporation in the State of Maine 
organized aid existing under and pursuant to the laws ofthe State of Maine. 

We have not been engaged or undertaken to review the accuracy, coir~pletencss or 
sufficiency of any offering inaterial relating to the Bonds and we express no opinion 
relating thereto. 

As to questions of hc t  material to our opinion, we have relied upon the certified 
proceedings and other certifications of public ofiicials furnished to us without 
undertaking to verify the same by independent investigation. 

Thc Bonds are lssued under and pursuant to the laws of the State of Maine 

The Bonds will be dated May 1, 2010, and will bear interest, payable on Noveinbcr 1, 
2010, and semi-aniiually thereafter on May 1, 2010 and Novelliber 1 of each year until 
maturity of redemption prior to maturity. The Bonds will niatlire annually as follows: 

BONDS 

Amount 
$215,000 
21 5,000 
215,000 
215,000 
2 15,000 
2 15,000 
215,000 

Amount 
521 5,000 
21 5,000 
21 5,000 
2 1 5,000 
2 15,000 
2 15,000 
2 15,000 

...... 
BERNSTEIN. SIIUR,  SAWYER a NELSON. P A .  I Portland, ME I Augusta, ME 1 Miinchester, N H  L E x'+&M u N L> 1 

i i i  
mr,mkP&k,>FwY ,>.W,,"MS . .. . 



Towii of Bar Harbor 
May 1,2010 
Page 2 of 3 

The Bonds maturing on or before May 1, 2020 are iiot subject to redemption prior to 
their stated dates of maturity. Bonds maturing after May 1, 2020 are subject to 
redemption prior to their stated dates of maturity, at tlie option of the Town, on or  after 
May 1, 2020 as a wl~ole at any time, or in part in sucli order of maturity as the Town, in 
its discretion, may detenliine, on any interest payment date, at the redemption price 
(expressed as a percentage of the principal a~nounl of Bonds to be redeemed) set forth in 
the following table, together with interest accrued and unpaid to the redemption date: 

Redemption Period 
May 1, 2020 and thereafter 

Redemption 
Price 
100% 

The Bonds will be issued in fully registered fonii without coupons and, when issued, 
will be registered in the name of and held by Cede & Co., as nominee for The 
Depository Trust Company ("DTC"), an automated depository for securities and 
clearingllouse for securities transactions. Purchases of the Boiids will be made in book 
entry fornl (witliout certificates) in the de~ioi~~i~ia t ion  of S5,000.00 or any integral 
multiple thereof. The Bonds are lettered RA and shall be numbered from one (1) 
upwards. 

The Internal Reve~iuc Code of 1986, as amended (the "Code"), establishcs ceeain 
requirements that must be met subsequent to the issuance and delivery of the Bonds in 
order that interest on the Bonds be aiid remain excluded from the gross income o f  the 
owners thereof for fetleral iiicoiiie tax purposes pursuant to Sectioii 103 of the Code. 
Noncompliance w-it11 such requireinenis may cause interest oil the Bonds to be included 
ill the gross iiicome of the owners thereof retroactive to the date of issuailce o f  the 
Bonds, regardless of wliei~ such lioilcornpliance occurs. The Issuer, in executing its 
Arbitrage Certificate, has certified to the effect that the Issuer will coiiiply with the 
provisioiis and procedures set forth therein and do and perfonxi all acts and things 
necessary or desirable i n  order to assure that interest paid on the Bonds shall, for 
purposes of federal iiicotne tax, be excluded from the gross iiicome of the owiiel-s 
tl~ereof. In rendering this opiilion, we have assuined that tlie Issuer will comply with tlie 
provisions and PI-ocedul-es set forth in its Arbitrage Certificate and Tax Certificate. 

Based upon the foregoing, we are of the opinion that, uiider existing law: 

I .  The Tssucr has been duly created and validly exists as a municipal corporation 
under and pursuai~t to tlic laws ofthe State of Maine. 

7 . All taxable property iii tile tenitory oftlie Issuer is su1)ject to ad valoren1 taxation 
witliout limiiatioil as to rate or amount to pay the Bonds, except to aiiy extent that the 



Town of Bar Harbor 
May 1, 201 0 
Page 3 o f 3  

Issuer may enter into an agrcemetit under Title 30-A, Section 5752, of the Maine 
Revised Statutes, as amended, to share any portion of its assessed valuation witli another 
muiiicipality and except to the extent that rlie Issuer may establish nlunicipal 
developinent Towns pursuant to Title 30-A, Chapter 207 of the Maine Revised Statutes 
as amended, the tax increment revenues on retained captured assessed values of which 
may not be available for payment of debt sewice on the Bonds. 

3. The interest on the Bonds is excluded from gross iiicome for federal income tax 
purposes, and exempt from the State of Maine lncome Tax imposed on individuals 
ulidcr existing statutes, and is not an item of tax preference for pulposes of the federal 
alternative minimum tax imposed on individuals and corporations; it should be noted, 
however, that for the purpose of computing the alternative minimum tax imposed on 
corporations (as defined for federal i~icome tax purposes), such intcrest is taken into 
account in cietennining adjusted net book income (adjusted current ea~xings for taxable 
ycars beginning after December 31, 1989). The opinions set forth in the preceding 
sentence are subject to the condition that the Issuer comply with all requirements o f  the 
Internal Revenue Code of 1986 that must be satisfied subsequent to the issuance o f  the 
Bonds in order that interest thereon be, or contini~e to he, excluded froin gross illcome 
for federal income tax purposes. The Issuer has covenanted to comply witli each such 
requirement. Failure to cornply with certain of such requirements may canse the 
inciusion of interest 011 the Bonds in gross iiicome for federal income tax purposes to be 
retroactive to tlic date of issuance of the Bonds. We express no opinion regarding other 
federal or state tax consequences arising with respect to the Boiids. 

4. On the basis of reprcscntatioiis made by the Issuer in the tax certificates executed 
and delivered by the Issuer, and assuming compliance with the provisions of such tax 
certificates, the Bonds will constitute "qualified tax-exempt obligations" under Section 
265(b) ofthe Code. 

It is to be understood that the rights of the holders of thc Bonds and the euforceability 
thereof may be subject to bankruptcy, insol\~ency, reorganization, n~oratoriuni and other 
similar laws affecting creditors' rights herctoforc or hereafter enacted to the extent 
constitutionally applicable and that their enforcement inay also be subject to the exercise 
of judicial discretion in appropriate cases. 

We have exarniiied an executed Bond and, in our opinion, the forin of said Bond and its 
execution are regular and proper. 

Very truly yours, 

Ben~stcin, Shur. Sdwyer 6: Nelson 
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TOWN OF BAR HARBOR, MAINE 
PROPOSEI) FORM OF 

CONTINUING DISCLOSURE CICWIFICATE 

In connection wit11 tlie issuance by the 'I-own of ]Jar I-larbor. Maine (the "Issuer") 01' its $4,300.000 2010 
General Obligation Bonds. dated 21s of May 1 .  2010 (the "Bonds") rind witli reference to the continuing 
disclosure require~netits of  Kule 15~2- I7  under the Securities and 1ixch;ingc Act of 1934. as amended, and 
officially interpreted from time to time (the "Rule"). the l s s ~ ~ c r  hereby covenants that it will engage in the 
unde~~akitigs descl-ibed in Pat.agraplis 1 .  2 and 3 herein fhr tlie bcnelit of the be~ieficial owiicrs of the 
Bonds. s~rbject to the conditions and limitations specified herein. The lssuer rcserl'es tlie riglit to 
incorporate by relkrence its Official Staterner~t dated May 2010 relating to the Bonds (the "Oflicial 
Staterncnt"). whicli will be submitted to the MSRB. as liereinafier detitied. at the tinle ot'delivety of the 
13onds. in any f~iture disclositre provided iieret~ndcr. 

I. The 1ssue1- ~ v i l l  provide to the Municipal Sccnrities Rulcmiiking Board ("MSRII") cstablislied 
ttnder the Securities and Exchange Act of 1934. as ;tmetided, or any successor thereto: (a) not 
later than 270 days after the end ofe;tch fiscal year, conl~nencitig with the liscal year eliding June 
30. 2010. financial inlbrmation ;ind operating data relatitig to the Issuer for the preceding fiscal 
year of the type presented in the Official Statement prepared in con~iection \vitli the Bo~ids 
regarding (i) revenues and cxpenditl~res of tlie 1ss11er rclatitig to its operating budget, (ii) capital 
expaidit~tres, (iii) fund balances. (iv) rate infi>rtnation. (v) outstanding itidebtedness and 
o.r~erlapping debt of the Issuer. (vi) peiisic>~~ obligations ofthe isstrer. a~ id  (vii) such other firiancial 
information and operating data as may be required to co~nply ~ v i t l i  the little; arid (b) promptly 
upon their p ~ ~ b l i c  relei~se. the audited fi~iar~cial statetiicnts of the lssuer. prepared iri  accordatice 
with generally accepted ziccottnting principles. 

l'lie Issuer reserves the right to modify from time to time the specilic types of itifhrmation provided tinder 
clause (a) above or the ronnat of tlie presentrttion o l  sucl> infhrmation to retlcct change!ed circumstances, 
provided tllal any sitch modilicatio~~ will he dolie in a manner consistent with the Rule. 

2. 7'he l s s ~ ~ e r  will provitlc in a timely manlier to the Mu~~icipal Securities Iiuleti~aking Board 
("MSRB") established under tlie Secl~rities and llxci~ange Act of 1934. as amended. or any 
siiccessor thereto. notice of tlie occurrence of any of the following events with respect to the 
Bonds, if malerial: 

I'rincipal and interest payment dclinquencies: 
Noti-payment related defaults: 
IJnscheduletl draws o ~ i  debt service reserves reflecting finzincial difficulties: 
Unscheduled draws on credit cnlianccments reflecti~,g li~ia~icicrl dilliculties: 
Substitution ofcrcdit or liquidity providers. or their lhilure to pcrfbrm: 
Adverse tax opinions or events affccti~~g the tax-exempt status of tlic Bontfs: 
Modilications to the rights of securities holtlers: 
Bond calls: 
DeTeasances: 
The release. substiti~tion. or sale ofpl-opcrty securing repayment of the Bonds: or 
Rating changes. 

The Issuer from time to time tnay clioose to provide notice of tlic occitrrencc of certain other events. in 
addition to those listed above. if. in tlie judgment ofthe issaer. s ~ ~ c l i  other event is material with respect to 
the Bonds. hut the lssner does not nndel-take to com~nit to provide any such notice of the occurrence of 
any material event except tliosc listed above. 

3 .  The lssucr will provide; in :I tirnely manner notice of a Sliilure lo satisfL the require~nents oF 
Paragraph i herein. 



1. Tlie intent of the Issuer's undertaking in tliis Continuing lI)isclostirc C:ertificate is to provide oti a 
continuilig b;isis the inlhtmation dcscrihed in tlie Rulc. The provisions of tile Continuing 
Disclosure Certificate {nay be arncndcd hy the lssucr witIic>ut the consent oC or noticc to. any 
beneficial o\\:ners of'the 13onds. (a) to comply with or confbrm to tlie provisions of the Rule or 
any amendments thereto or aothoritative interpretations thereof by the Securities and Excliatige 
Conimission or its staft'(wliether required or optional). (h )  to add a dissemination agent fbr tlie 
information required to be provided hy st~cli undert;tkinys and to ~iialte any necessary or desirable 
provisio~is \\'it11 respect thereto, (c) to ztdd to tlie coven:~nts of tlic l s s ~ ~ e r  for tlie benefit of tlie 
hctieticial owners of tlie Bonds. (d) to niodify the contents, presentation and format of the 
financial information tLom time to titiie as a res~ilt of ii ch~itige in  circt~~iistances tliat arises from a 
change in legal requiretnents, or (e) to otherwise ~notlify the r~ilidet%ikings in a inirrnner consistent 
with the reqilirc~nents of tlie Rule concerning cotitiniring disclosure; provided. however. that in 
tlie case of any atnendrnent pursuant to clause (d) or (e). ( i f  tlie undertaking. as atiicnded. wot~ld 
Iiave complied will1 tlie reqilirements of tlie Rule at the time 01' tlie of'fering of tlie Bonds. after 
taking into accoont any amcndn~ents or aiithoritative interpretations of tlie Rule, as well as any 
change in circun~stances. and (ii) the amendtiietit does not materially impair tlic interests of tlic 
beneficial owners ofthe Bonds. as detertilined either by a party nnafliliated with tlie Issuer (sucR 
as bond counsel). or by tlic vote or consent of' belieficial owners of' n majority in outstanding 
pri~icipd ; I I ~ O L I I I ~  of tlic L3olids aficted tlicreby at or prior to the titlie of such amendment. 
Fut-tliertiiore. to the extent that tlie llule. 21s in e&ct frorn ti~iie to titlie. 110 longer requires the 
i ss~~ers  of monicipal securities to jtrovidc all or any portion of tile it~for~iiation tlie Issuer lias 
agreed to provide pursuant to the Continuiiig I)isclosurc C:ertiiicate. the oblig;ttion ofthe Issuer to 
provide such inbrmation also shall cease itnmcdi:~tely. 

5. rile pi~rposc (oftlie Issner's n~idei~aking is to confortn to llie rcq~liremeriis oftlie Rule and. except 
for clrating the riglit on tlie part of the bcncfici:il owiicrs of tlic Hunds. ftorn time to tinie. to 
specifically cnfc~rce tlie Issuer's obligations Iierct~nder. not to crcate new contractual or other 
rights fiir any beneficial owner of the tlotids. any rnuriici~~ul securities broker or dealer, any 
potential put-chaser of tlie Bonds. tlic Sccuritics and 1;xcIiange Connnission or any other person. 
'Tlie sole remedy in tlic event of any actual or z~lleged fiiilure by the lssucr to comply with any 
provision Iierciti shall be an action for tlic specific performance of tllc Issuct-'s obligations 
Iicrennder and not ibr money damages in  any amount. Any hilure by tlie Issuer to comply with 
any provision of tliis undertaking shall not co~istitutc an event of default with respect to the 
Bonds. 

6. [Jnless other\\jise required hy lau.. all notices. docnmetits and infortilation provided to tlie MSIlB 
shall he provided in electronic fbrniat as prescribed by the MSliM and sliall be accompanied by 
idcntif-ing ink)rmation as prescribed hy tlic MSRB to: l i / / r ~ : ~ ~ ~ i ~ i 1 ~ ~ 7 ~ . , n i . s r h . o ~ c r / ~ s 1 1 h 1 1 i f . s , s i o i i  

7 .  The lssner has never fiiiled to co~iiply in any material respect witli any prcvious undettakings in 
regard to continuing or 11i:iterial events disclosure. 

8. f h e  issuer's 'Treasurer. or s t ~ c l ~  official's designee frorn titne to time. shall he the contact person 
on behalf ofthe Issuer from whoni llie fhregoing inlbrmation. data and t~otices may he obtained. 
Tlie name. address and teleplione liutnher of tlie initial contact person is: Stanley W. I-(armon. 
Treasurer. 'l'own of Bar Ilarbor. 93 Cottage Street. Mar tlarbor. Mli  04609: I'elephone: (107) 
288-5096. 

I 'OWN 01-  BAR IIAIlBOli. MAINE 
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