
FY15 Water Fund Budget

As Adopted

By The

Town Council

0 Updated Through

August 19, 2014



Town of Bar Harbor

FY 2015 Water Budget

TABLE OF CONTENTS

Introduction Page
Budget Summary and Detail Message 1- 6

Proposed Ordinance Change 7

Financial Data - Line Items
Income Statement Summary 8

Revenues 9
Expenses - Line Items 10- 13

Capital Expenditures 14

List of Authorized Positions-Wages 15

Charts & Analysis
Water Volume & Consumption Billed 16

Cash Generated vs. Capital Investment-History 17

Capital Improvements — 5 year plan - $ Summary 18- 19

11.       

Capital Improvements —5 year plan- PWD' s Narrative 20- 21

Steel Tanks Maintenance Program 22- 23

Water Rates
Calculation of Future Rate Increase ( If filed)  24

Water Rate Comparisons- Graph & Data Listing 25- 26

History of Bar Harbor Minimum Charges 27

Current PUC Approved Bar Harbor Rates 28- 31

Debt Information

Existing & New Debt Service Schedules 32- 35



Town of Bar Harbor FY 2015 Water Budget

C
Memo

To:     Town Councilors; Jim Ashe, Interim anager

From:  Stan Harmon, Finance Director
4

CC:     Chip Reeves, Public Works Director; IGF Van Trump, Superintendent
Date:   7/ 9/ 14

Re:      Water Budget Message— FY2015 Water Budget

Summary

This FY2015 budget for the Bar Harbor Water Division specifically recommends the following changes
from the FY2014 budget:

No rate increase is proposed in this budget for the second consecutive year
A 0.3% revenue increase is projected for the FY2015 budget year
A 2.0% budgeted increase of operating expenses as a target

19

Gross CIP expenditures projected at$ 535,275( already bonded)
No additional borrowing from the Town' s General Fund for the fifth year in a row

You will find attached the proposed budget for FY' 15.  Revenues are projected to increase modestly from
the FY2014 budget due to the assumption of no rate increase request this year. The existing rates went into
effect on January 1, 2013. Total operating expenses over the 2014 budget are scheduled to increase by
2.0%, mostly due to increased depreciation expenses. Capital spending is requested at a level of approxi-
mately$ 535,275; with internally generated funds of$ 127,389 to cover the minor CIP expenditures. This
budget also enables the Water operations to remain at a positive projected cash flow for another year. The

fiscal year just ending projects a positive cash flow of approximately$ 430,418 due primarily to the sale of
the Main St. property in August of 2013.  This budget does reflect certain anticipated operational changes

resulting from a future projected move in June 2014 to the Public Works Complex in Hulls Cove. The allo-
cated costs used are taken from the General Fund FY15 budget to reflect a portion of the year in the new

building so that both budgets remain consistent with each other.

Water Rates & Average Customer Bill

A minimum quarterly bill under this budget allowing 1200 cubic feet through a 5/ 8" meter was adjusted to
66.55 per quarter on January 1, 2013.  Bar Harbor' s typical quarterly average household charge for 2000

cubic feet currently is $ 97.43, remaining below the average rate of$ 108.38 for 15 selected comparable
communities.  See pages 25- 26 for the rate comparisons. It is anticipated that new rates will next be re-

quested in October of 2015 before the Public Utilities Commission with an effective date of January 1, 2016.
It is unknown what those rate needs would be at that time. For comparison purposes, the current quarterly
fees for wastewater usage are$ 70( minimum) and$ 137( family), respectively. The minimum charges for
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water and sewer are closing in on parity; whereas, there is a 42% gap between the two for usage in a typical
family.

USDA-Rural Development, the federal organization that provides grant and loan funds for utilities, uses a

2000 cubic feet per quarter standard to compare usage for a typical household among all the utilities. At the
current rates, 8000 cubic feet in annual usage totals to$ 390 per annum for a family of four in Bar Harbor or

1. 07 per day.

Next Rate Increase

It is anticipated to file for a rate increase effective 1/ 1/ 16; meaning sometime in the Fall of 2015. The reason
is that there are certain financial and operational clarifications that need to be made to reliably quantify the
amount of the rate increase needed. Those issues are:

The full annual costs of the leased space at the Hulls Cove facility must be settled
The scope of the Water portion of the Rte# 3 project must be determined by Council
Bids, bonds and construction contracts should be known

The timing of the State DOT Rte# 3 project needs to be clearer
Should have the sale of the Edgewood Street properties completed

All utility bills should be settled with some reliable history in the new Duckbrook building
The State legislation on water utility de-regulation should be clarified by then
We will soon be changing( upgrading) utility billing software and some detail rate analysis may not
be performed to PUC specifications until the conversion is completed

Volume

This budget assumes a 2.7% decrease in volume from the FY 14 budget but a 3. 2% increase from the cur-

rent FY 14 actual. The trend seems to be stabilizing from the previous downtrends since the 2008 recession
started; with the primary volume fluctuations due to the Jackson Lab usage.  Page 16 shows the trends of

water sales since 2009 in six month rolling averages.

Revenues

The 2015 budget assumes a. 2% revenue increase.  This estimate is due primarily to the newly implemented
seasonal turn on/off fees allowed in the Terms and Conditions of the Water Division' s PUC approved regu-

latory procedures. The rate structure for all metered customers otherwise remains the same as what was ap-
proved by the PUC on January 1, 2013. No revenue adjustments were made for the slight changes in pro-
jected volume.

Cost of Service Study

The cost ofservice study to explore the equitable allocation of rates ( minimums, seasonal, fire protection,
etc.) which was completed by our rate case consultant, La Capra Associates, had separate Town Council

r hearings in the fall of 2012. This study had specifically explored the appropriate levels of the rate steps and
the minimums( volume and dollars) for year round and seasonal customers. The study has been a standing
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request since 2001 by the PUC staff and also later on by the Town Council. Results from this comprehen-
sive document enabled the Town Council to direct staff to explore developing the most equitable rate struc-
ture, based upon that study and suggest an implementation period.

Progress has been slow since those hearings as La Capra Associates ran some test rates and data to analyze

the transition issues ( such as phased vs. one jump implementation, final costs, minimum customer charges,
etc.) to anticipate issues that are likely to transpire in the process. The consultants have emphasized to staff
that expensive litigation will likely result from a full one-time implementation rather than their recommend-
ed phased- in implementation of the rates due to certain classes of customers being hit hard from the original
cost of service study. The end goal seemed to be fair, based upon that study, but the transition may be pain-
ful for some of the classes of ratepayers.

A more recent issue we have to contend with is that our prime consultant on this rate study( and in past rate
cases) Barb Stoddard wrapped up her employment with La Capra Associates.  We have a replacement from

La Capra ready to go but another issue is that the Maine Legislature is in the process of considering certain
de-regulation for consumer owned water utilities ( such as Bar Harbor) and we are waiting on those utility
regulatory changes prior to moving ahead with this project.

Operating Expenditures

The proposed FY2015 water budget reflects a 2.0% overall increase in operating expenses over the FY ' 14
budget year but a 2. 5% decrease over this past year' s estimated fmal expenses. Payroll and benefits are an-
ticipated to be 3. 9% below last year' s budget; 1. 3% increase in wage costs and 13% decrease for benefits.
The budgeted COLA wage increase is 1. 5%, which is the same wage adjustment as the General Fund' s
budgeted increases for non-union employees.

With the August 2013 sale of the Water Company office, staff proceeded to utilize a good portion of those
sales proceeds and pay off the liability of the Pension Plan and close it out. This meant issuing checks to the
remaining participants or also purchasing annuities for the participants--- either way, the pension administra-
tion costs, annual funding obligations, the legal fees, the annual federal PBGC fees, the insurance bond
costs, annual filings, etc., have now gone away. Nothing but good news here. This is also the reason why
the benefits cost center is showing a large 31% decrease from the prior FY14 year in the FY15 budget.

Major increases in projected cash expenses anticipated in FY2015( line items over$ 1500) above last
year' s budget are as follows:

Benefits- Health Insurance-# 5225, $4,000 for higher rates

ContServ-Septic Pumping-#5312, $2,000 for pumping the septic at Duckbrook
ContServ-Rental of Bldg-#5364, $ 13, 658 for the Public Works facility lease in Hulls Cove
ContServ-CompLicSupprt-#5368,$ 6,471 for computer licenses related to Duckbrook equipment
and SCADA system support

ContServ-TanksMaint-#5372,$ 15,000 for annual maintenance fees for Jax Lab tank; this was budg-
eted as capital amortization in prior years.

Utilities-Electricity-#5504- 6,$ 6,000 net additional costs due to added Duckbrook equipment
Utilities-Propane-#5520,$ 7,500 heating costs for Duckbrook building( switched from oil)
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Comp. Eqpmnt-#5700,$ 1, 500 for computer replacements

Insurance-Bldg-#5824,$ 2,600 for increase in property insurance for Duckbrook building

What Were the Results of Actual FY14 Operating Expenses vs the FY14 Budget?

The Water Division' s FY' 14 projected actual operating expense results will end up 3% above the 2014

spending budget this year, or$ 46,000.  There are three major reasons for this:

1.   Higher one-time costs due to close out of the old pension plan

2.  Lower lease costs because of a later move than forecast into the Hulls Cove facility
3.   Higher depreciation costs from the original ballpark budget estimates (non-cash expenses)

Some of the major expense line item variances (over budget) this past year include:

Benefits-Pensions-# 5210,$ 43,000 to close out the old pension plan

Benefits-Health Ins-# 5225, $ 2, 230 higher costs

Cont Serv-CompLicSupprt-#5368, $4,883 for new computer licenses related to the new Duckbrook

facility' s equipment( SCADA systems, etc.)
Contract Serv-Standpipe maint.-#5372,$ 11, 036 for continuing contract. Previous payments were
capital" for painting and maintenance

Utilities-Electricty-#5504- 6,$ 5, 530 net additional costs due to added Duckbrook equipment

Insurance-Bldg-#5824,$ 2,400 for insuring the new Duckbrook facility
Depreciation-#6012,$ 36,000 for new depreciation for the Duckbrook facility& equipment

Old Water Office Building
Brief Recap
In August of 2013, the Water Company office was listed and sold to a private buyer. The assessed value at
the time was $ 350,000 and the final sale amount accepted by the Town Council was$ 410,000. The net cash
proceeds of the sale were directed to pay down some of the temporary loan the Water Division owed to the
Town' s General Fund but primarily to focus on funding and closing out the old Water pension fund and its
unfunded liability that the Town inherited in 2001. This property is now on the tax rolls.

The Water pension plan was subsequently terminated in December of 2013. A recap of the dollars is as fol-
lows:     Total Liability& amount paid out to retirees:     395,994

Cash available in the BHBT pension trust account      $ 148, 221

Cash utilized from sale of Water office bldg.      247,773

What is reflected on the expense statements for FY14 year end is the net amount for what was not accrued
prior to the payout in December, or an additional$ 74, 113. A portion of this was budgeted but not enough
and the line item(# 5210) was over by$ 43,000.

C
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Park Street Lease
This is where the Water Division office was located until June.  The 5 year lease runs out at the end October

of 2014, so there was room to spare if there were complications of moving into the new Public Works facili-
ty. However, by mutual agreement the lease was terminated in June by both parties without penalties.

Edgewood Street Building & Lot

Town meeting approved the sale of this property when it approved the bond issue to build the public works
complex in June of 2012. At the time of the preparation of this budget, the selection of the realtor to list and

sell the property as well as the completion of a full market appraisal has been completed. The property is not
completely vacated; however, the property is expected to be listed by the end of July.

Debt Service

As of June 30, 2014, total principal in obligated debt for the water users stands at$ 6,384,605.  In the

FY2015 budget, the debt service is projected to be at$ 588,000 or approximately 33% of the total annually
revenues presently generated. All current debt is presently fully funded within the existing rate structure
with interest rates ranging from 1. 5% to 4%.

New Debt— the 5 year CIP spending plan shows another$ 4,692,250 in monies that needs to be borrowed
for replacement of aging main, but$ 2,717,000 or over half is for the Maine DOT Rte#3 project. Certain
borrowing approval will likely occur during FY2015-FY2016, if those future budgets are approved and the
Rte 3 DOT project is still a go. The estimated new annual debt service at 4.5% interest over the next 5 years

would likely require a 20% rate increase, just to cover the debt service with perhaps one half of that estimat-

ed rate increase occurring within two years.

Capital Outlay

The Town has invested$ 5, 743, 177 ( 70% from bonds) on capital improvements since the purchase of the

company in 2001. In fiscal year 2014 the Water division spent$ 56,956 for necessary capital investments.
The proposed ' 15 capital budget requests $ 535,275 and is funded by two sources: operating cash flow and
bonds that have already been approved at prior Town Meetings. The Water Division generally averages
over$ 100,000 per year available from its own cash flow for capital equipment and small project costs.

For long term planning and borrowing needs, the Public Works Director prepared a capital plan for the Wa-
ter Division that is designed to coordinate all capital expenditures over the next 5 years that includes the

Combined Sewer Overflow( CSO) Sewer projects, the road and sidewalk improvements and finally, the
long term Water Fund improvements, including the Rte# 3 DOT upgrade. A consolidated plan will be pre-
sented to Council before the FY16 budget season starts this October.

FY 2015 Capital Spending( CIP) Recap      ( see PWD' s detail discussion on pages 20-21)

Mains-$ 435,275--Coordinate with Town capital construction( 95% Bonded)

Utility Software-$10,000— Replacement upgrade billing software
Hydrants-$10,000--Annual hydrants replacement program
Services- $ 10,000--Normal service renewals related to main replacements
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Vehicles-$ 70, 000— Retirement of the 1987 dump truck; purchase of a vacuum trailer. The Divi-
sion plans on outsourcing street mains and service repair work.

Five Year CIP Plan

Pages 18 & 19 has staff' s listing of requested 5 year capital spending— totaling$ 5, 714,525.   There is

4,692,250 in main replacements, including the Route# 3 work, that are in the 5 year program which would
also require bonding, if approved.

Working Capital

A conservative method for measuring a healthy working capital formula for a utility that bills in advance is
to use 3 months or 25% of annual cash expenses as a suggested requirement, plus the principal of the annual

debt service. This target calculates to a$ 412,000 estimated requirement as of June 30, 2014.  Most availa-

ble working capital, other than that used for day to day bills, from FY2001 to FY2010 had been directed to
capital investment. Since FY2010, however, there has also been a gradual pay down of monies owed to the
General Fund and that loan has been substantially paid off as of this June. The amount borrowed at one
point ran as high as$ 800,000. Unspent bond monies at 6/30/2014 stands at$ 407,000. Cash balance stands
at$ 40,000— still$ 368,000 short of its working capital goal.

Cash Flow Basis

The proposed budget projects a positive net cash flow of$ 16, 116 in FY2015. This will enable the Water

Division to continue its slow recovery to build up its working capital of monies to fund its daily operations
and avoid any further borrowing from the General Fund.

Action Requested of Council

To introduce the Water Budget Ordinance dated July 15, 2014, as proposed ( or amended) and schedule a
public hearing for August 19, 2014

C
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Adopted As Adopted by Council

Water Budget Ordinance Amendment
Town of Bar Harbor

An Ordinance to Adopt the Fiscal Year 2015 Water Budget.

The Town ofBar Harbor hereby ordains that Chapter 201, Water, ofthe Town Code is amended
as follows:

Chapter 201, Water

ARTICLE III, Water Budget, Rates Fees and Charges

201- 11 Water Budget.

A.  Budget adopted. The fiscal year 2015 Water Budget, dated July 15, 2014, is hereby adopt-
ed as published and summarized below.

1) Cash. Net cash generated is estimated to be $ 16, 116.

2) Revenues.

a)      PUC regulated revenues are estimated to be $ 1, 776, 168.

b)      Total water revenues are estimated to be $ 1, 786,968.

3) Expenses. The following appropriations are hereby approved:

a)      Non-operating expenses: $ ( 3, 800).

b)      Salaries and wages: operations $ 314,900.

c)      Payroll benefits:  $ 150,400.

d)      Contractual services:  $ 234,289.

e)      Materials and supplies:  95, 700.

f)       Utilities and commodities:  $60,500.

g)      Repairs and maintenance:  $ 135, 300.

h)      Equipment purchases:  $ 25, 400.

i)       Other: insurance, travel, advertising and miscellaneous:  $42,900.

j)       Interest:  $ 127, 961.

k)      Depreciation and amortization:  $235, 083.

1)       Capital spending:  $ 535, 275.

end of ordinance]

LEGISLATIVE HISTORY:

07- 15- 14 Recommended by Treasurer & Town Manager

07- 15- 14 Introduced by Council
08- 19- 14 Public Hearing
08- 19- 14 Council Adopted

Sent for Codification

v. 2nt a- n -/ S Water Budget Ordinance Amendment Page 7
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Memo

To: Jim Ashe, Interim Town Manager

Cc: Stan Harmon, Finance Director

From:    Chip Reeves, Public Works Director

Date:     June 24, 2014

Re: Water Division FY 15 Capital Improvement Program Budget

In preparing the FY 15 Capital Improvement Program budget, we have used the Capital
Improvement Work Plan which was updated in 2012 and the concept approved by Council
on December 18, 2012. In the development of the Water Division work plan we have made

adjustments as we are falling behind the schedule laid out in the Consolidated Work Plan. I
will make the same adjustments to the Consolidated Work Plan this fall when we start the
budget process for the FY 16 General Fluid budget.

One increase in capital spending you may notice is in the Route# 3 project proposed in Year
Two. We have included two additional main replacements locations and have taken a closer
look at hydrant and service replacements than we did in 2010 when the original scope was
introduced to the Council. This additional scope of work is reflected in the conceptual
estimates in Year Two of the FY 15 budget and therefore has no effect on rates for this

budget year. I am in hopes to discuss this work, and the rest of the project with Council at
the August

19th

meeting.

Descriptions of water related portions of the adjusted five year plan are as follows:

Year One - FY 15

Main Replacements—$435,275

Oliver Street- Unknown installation date for this 2" galvanized main. Work coordinated
with road and sidewalk improvements.

Center Street- 1933 installation date of 2" galvanized and 1" copper mains. Work
coordinated with road and sidewalk improvements.

Ash Place- Unknown installation date of 2" galvanized and 1" copper mains.

Crooked Road- Intersection of Route 3 to approximately the intersection of Wilcomb Lane.

Year Two - FY 16

Main Replacements-$2,929, 150

Rodick Street (Cottage St to West St)-  1911 installation date for this 8" cast iron pipe.

Work coordinated with road and sidewalk improvements.

MDOT Route# 3/ Ireson Hill- In November of 2010 Council discussed improvements to be
coordinated with the MDOT project for the section of the corridor from Ireson Hill to West
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Street. This work includes replacement of services, hydrants and in- line gate valves as well
as main replacement and relocation of mains.

Highbrook Road- Install a new 6" main from where the existing 6" main terminates to the
intersection of Eden Street.

Year Three- FY 17

Main Replacement—$475, 100

Des Isle Ave- 1932 installation date of this 2" galvanized pipe. Work coordinated with
wastewater, road and sidewalk improvements.

Atlantic Ave-  1927 installation date for this 6" cast iron pipe. Work coordinated with
wastewater, road and sidewalk improvements.

Derby Lane- Replace 430 LF of 3" galvanized main from the intersection of Main Street to
the intersection of Grason Lane.

Livingstone Road- 1912 installation date for this 6" cast iron pipe. Work coordinated with
wastewater, road and sidewalk improvements.

Year Four- FY 18

Main Replacement-$662,900

Shannon Road- Work coordination with CSO Master Plan implementation.

Holland Ave- Work coordination with CSO Master Plan implementation.

Glen Mary Road- Work coordination with CSO Master Plan implementation.

cieYear Five- FY 19
Main Replacement—$625, 100

Main Street- Replace approximately 2050 LF of 6" water main from South Street to
Cromwell Harbor Road. This work could be coordinated with the Downtown improvement
project.

Hancock Street- 1898 installation date for this 6" cast iron pipe. Work coordinated with
wastewater, road and sidewalk improvements.
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lib TOWN OF BAR HARBOR WATER DIVISION
Bar Harbor, Maine 04609

SHEET# 1

FIFTH REVISION

QUARTERLY AND MONTHLY RATES FOR WATER

TO METERED ANNUAL CUSTOMERS

Quarterly Rate:
For the first 1, 200 Cu. Ft. or less 66.55 minimum per quarter

For the next 10, 800 Cu. Ft. per quarter   $       3. 86 per 100 cubic feet

For the next 78, 000 Cu. Ft. per quarter   $       1. 81 per 100 cubic feet

For all in excess of 90, 000 Cu. Ft. per quarter   $       1. 18 per 100 cubic feet

Monthly Rate:
For the first 400 Cu. Ft. per month    $     22. 18 minimum per month
For the next 3,600 Cu. Ft. per month    $       3.86 per 100 cubic feet
For the next 26,000 Cu. Ft per month '  $       1. 81 per 100 cubic feet     •  • ... • 1      •:     

For all in excess of 30,000 Cu. Ft. per month `  ',$'-`':'' 1 18• per 100 cubic feet  •' •  ••  ..   =   ,

Minimum Charge

For the customer served through a single meter, there will be a Minimum Charge, based onthe

C)     
size of the meter installed:       

Size of Meter Monthly Quarterly
in Inches Allowance Charge Allowance Charge

5/ 8"       400   $     22. 18 1, 200. $     66.55

3/4"       600   $     29.92 1, 800  $ ,.   89. 75

1"     1, 000   $   — 45.38 3, 000  $  . . 136. 13

1- 1/ 2"     2, 000  $     84.03 6, 000  $   252.08

2"     3, 200   $    130.41 9, 600  $    391. 22

3"     6, 000  $    197.33 18, 000  $    591. 98

4"    10, 000  $    269.33 30,000  $  .. 807.98

6"    20, 000  $    449.33 60, 000  $  1, 347.98

Issued:   18- Oct-2012

Proposed Effective:     1- Jan-2013 s// Stanley W. Harmon
Effective: Stanley W. Harmon
Docket No.      2012-00499 Finance Director, Bar Harbor ME
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TOWN OF BAR HARBOR WATER DIVISION

4r)      Bar Harbor, Maine 04609

SHEET #2

FIFTH REVISION

SEASONAL RATES FOR WATER FOR
METERED SEASONAL CUSTOMERS

Seasonal Rate

For the first 1, 600 Cu. Ft. per season 176. 17 per season
For the next 10,400 Cu. Ft. per season 7. 75 per 100 cubic feet
For the next 78,000 Cu. Ft. per season 3. 61 per 100 cubic feet
For the next 300,000 Cu. Ft. per season 1. 81 per 100 cubic feet
For all in excess of 390,000 Cu. Ft. per season 1. 38 per 100 cubic feet

Minimum Charge

Size of Meter Water Allowance Minimum
Inches Cubic Feet Charge

5/ 8"      1, 600 176. 17
3/4"      2, 400 238.22

1"      4,000 362.35
1- 1/ 2"   8,000 672.68

2"    12, 800 1, 011. 91
3"    24,000 1, 416.67
4"    40,000 1, 994.89
6"    80,000 3,440.45

Issued:     18-Oct-2012

Proposed Effective:   1- Jan- 2013 s// Stanley W. Harmon
Effective:      Stanley W. Harmon
Docket No. 2012- 00499 Finance Director, Bar Harbor ME



TOWN OF BAR HARBOR WATER DIVISION
Bar Harbor, Maine 04609

SHEET# 3

FIFTH REVISION

PRIVATE FIRE PROTECTION

Available:   To customers using the District' s service for private fire protection.
The following rates apply to fire protection only and include no allowance
of water for other than fire fighting purposes.

Rate: Each hydrant furnished, installed and maintained by the user for private
fire protection, per year::.     1, 190. 11

Private fire service rate for automatic sprinklers, standpipes or hose
connections to be use only for fire protection inside of buildings,       • 

a charge per inch of service pipe diamter, per year:    148. 76

L;;.;.      .. ..   t f 1.

l a

Issued:     18- Oct-2012

Proposed Effective:   1- Jan- 2013 s// Stanley W. Harmon
Effective: Stanley W. Harmon
Docket No. 2012-00499 Finance Director, Bar Harbor ME
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TOWN OF

Bar

BAR

Harbor,

HARBOR

Maine

WATER

04609

DIVISION

SHEET# 4

FIFTH REVISION

PUBLIC FIRE PROTECTION

Available:  To the Town of Bar Harbor for municipal fire protection.

Rate: For the existing one hundred five( 105) hydrants as installed January 1, 2013,
a total annual amount of: 480,468

Rates for hydrants installed after January 1,. 2013, shall be determined in accordance with
Chapter 690 of the Public Utilities Commission's Rules and Regulations.
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Issued:    18- Oct-2012

Proposed Effective:   1- Jan- 2013

Effective:

2012
llsll Stanley W. Harmon

Docket No.     00499 Stanley W. H
Finance Director, Bar

armon

Harbor ME
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1/ 21/ 2014
FY15 Budget Page DD-3

Debt Service
Chart DD

Bond Issue J

UNDERGROUND WATER TANK PURCHASE
Original Principal=$ 750, 000 Lender:     Maine Bond Bank/State Revolving Fund- DHSIssued February 15, 2002 Paying agent fee: None
Effective Interest Rate= 2. 673%o Cannot be refinanced.
Payment Dates: April 1 ( interest only) October 1 ( principal and interest)
Although these are general obligation bonds, all payments will be made from Water Fund revenues.

Effective Principal Interest Payment Water FundFY Date Intrest.Rate Payment Payment Total FY Total
15 10/ 1/ 14 2. 67% 39,215. 03 5, 779.76 44,994. 79

4/ 1/ 15 2.67% 3, 384.60 3, 384.60 48, 379.3916 10/ 1/ 15 2. 67% 40,265.21 5, 397.86 45, 663. 07
4/ 1/ 16 2. 67% 2, 938. 56 2,938.56 48, 601. 6317 10/ 1/ 16 2. 67% 41, 343. 51 5, 005. 74 46,349.25
4/ 1/ 17 2.67% 2, 480.58 2,480. 58 48, 829. 8318 10/ 1/ 17 2. 67% 42,450.69 4, 603. 12 47,053. 81
4/ 1/ 18 2. 67% 2, 010.34 2, 010.34 49,064. 1519 10/ 1/ 18 2. 67% 43, 587.52 4, 189. 72 47,777.24
4/ 1/ 19 2. 67% 1, 527.50 1, 527.50 49,304. 7420 10/ 1/ 19 2. 67% 44, 754. 80 3, 765.24 48,520. 04
4/ 1/ 20 2. 67% 1, 031. 73 1, 031. 73 49,551. 7721 10/ 1/ 20 2. 67% 45, 953. 33 3, 329.40 49, 282. 73
4/ 1/ 21 2. 67%   522.68 522. 68 49, 805. 4122 10/ 1/ 21 2. 67% 47, 184.05 2, 881. 88 50, 065. 93 50, 065. 93

Totals 344,754. 14 48, 848. 71 393, 602. 85 393, 602. 85

kilo.,   )
Debt Service Continued on Next Page--

00 AM
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1/ 21/ 2014 FY15 Budget Page DD-7

Debt Service
Chart DD

r.    )    A Responsibility of the Finance Department
1084- xxxx

Bond Issue P

PUBLIC WORKS PROJECTS: FY10

Original Principal=$ 4,300,000 * Lender:  Hutchinson, Shockey, Erly& Co.
Original Authorization=$ 5, 140,947, but reduced when CSO postponed.

Issued: 5/ 1/ 10
Paying Agent:  Bank ofNew York Mellon

Interest Rate= 2. 0%- 4. 0%  ( Avg.-3. 42%)  Agent Fee: None
Payment Split: CIP Fund= 86%  Water Fund= 14%    Refinancing: Only after February 2021Payment Dates: May 1 ( principal and interest)& November 1 ( interest only)

Bond Issue P- Public Works Projects: FY10  ( continued)

WATER FUND SHARE * * * *
Interest Principal Interest Payment Water Fund

FY Date Rate Payment Payment Total FY Total FY

15 11/ 1/ 14 2. 50% 0. 00 7, 987.50 7, 987.50
5/ 1/ 15 2. 50% 30,000. 00 7, 987. 50 37,987. 50 45, 975. 00 15

16 11/ 1/ 15 2. 50% 0. 00 7,612. 50 7, 612.50
5/ 1/ 16 2. 50% 30,000.00 7, 612. 50 37, 612. 50 45,225.00 16

17 11/ 1/ 16 2. 50% 0. 00 7,237.50 7,237.50
5/ 1/ 17 2. 75% 30,000.00 7, 237.50 37,237.50 44,475. 00 17

18 11/ 1/ 17 2. 75% 0. 00 6, 825. 00 6, 825. 00
5/ 1/ 18 3. 00% 30,000.00 6, 825. 00 36,825.00 43, 650.00 18

19 11/ 1/ 18 3. 00% 0.00 6, 375. 00 6,375. 00
5/ 1/ 19 3. 00% 30,000.00 6, 375. 00 36,375. 00 42,750.00 19

20 11/ 1/ 19 3. 00% 0. 00 5, 925. 00 5, 925. 00
5/ 1/ 20 3. 00% 30,000.00 5, 925. 00 35, 925.00 41, 850.00 20

21 11/ 1/ 20 3. 00% 0.00 5,475. 00 5, 475. 00
5/ 1/ 21 3. 00% 30,000.00 5, 475.00 35,475. 00 40,950. 00 21

22 11/ 1/ 21 3. 00% 0. 00 5, 025. 00 5, 025. 00
5/ 1/ 22 3. 20% 30,000.00 5, 025.00 35, 025. 00 40,050.00 22

23 11/ 1/ 22 3. 20% 0.00 4,545. 00 4, 545. 00
5/ 1/ 23 3. 30% 30,000.00 4, 545. 00 34, 545.00 39,090.00 23

ey
24 11/ 1/ 23 3.30% 0.00 4, 050.00 4,050.00

5/ 1/ 24 3. 50% 30,000.00 4, 050.00 34,050.00 38, 100.00 24
25 11/ 1/ 24 3. 50% 0.00 3, 525. 00 3, 525. 00

5/ 1/ 25 3. 50% 30,000.00 3, 525. 00 33, 525.00 37,050. 00 25
26 11/ 1/ 25 3. 50% 0.00 3, 000.00 3, 000.00

5/ 1/ 26 4.00% 30,000.00 3, 000.00 33, 000.00 36,000.00 26
27 11/ 1/ 26 4.00% 0. 00 2,400. 00 2, 400. 00

5/ 1/ 27 4. 00% 30,000.00 2,400.00 32, 400.00 34, 800.00 27
28 11/ 1/ 27 4. 00% 0.00 1, 800.00 1, 800.00

5/ 1/ 28 4.00% 30,000.00 1, 800.00 31, 800.00 33, 600.00 28
29 11/ 1/ 28 4.00% 0.00 1, 200.00 1, 200.00

5/ 1/ 29 4. 00% 30,000.00 1, 200.00 31, 200.00 32, 400.00 29
30 11/ 1/ 29 4.00% 0.00 600.00 600.00

5/ 1/ 30 4.00% 30, 000.00 600.00 30,600.00 31, 200. 00 30

CTotal Water Fund Share 480,000.00 147, 165. 00 627, 165. 00 627, 165. 00 16

1: 00 AM
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1/ 21/ 2014
FY15 Budget

Page DD- 10

Debt Service
Chart DD

A Responsibility of the Finance Department
1084- xxxx

Bond Issue R

WATER SYSTEM IMPROVEMENTS: 2011
Original Principal:  

Lender:  Morgan Stanley& Co

1, 224,000 Approved by Voters June 2011 for Duck Brook Pump Station Upgrade and Watermain Replacement
2, 515, 000 Approved by Council to Refinance 2001 Bond issued for purchase of Water Company3, 739, 000 Total

Date of Issue:   9/ 15/ 11
Paying agent:gent: Bank of New York/ Mellon TrustInterest Rate= 2. 0%- 3. 50%( Avg. - 2. 29%)

Payment Dates: December 1 ( principal and interest)& June 1 ( interest only)

Agent fee: None

Interest Principal Interest Payment Fiscal YearFY Date Rate Payment Payment Total Total15 12/ 01/ 14 2. 00% 268,550.00 36,675. 42 305, 225.42
06/ 01/ 15

33, 989.92 33, 989.92 339,215.3416 12/ 01/ 15 2.00% 273, 550.00 33, 989.92 307,539.92
06/ 01/ 16

31, 254.42 31, 254.42 338, 794. 3417 12/ 01/ 16 2. 00% 281, 247.00 31, 254.42 312, 501. 42
06/01/ 17

28, 441. 95 28, 441. 95 340,943. 3718 12/ 01/ 17 2. 00% 281, 247.00 28,441. 95 309,688.95
06/ 01/ 18

25,629.48 25, 629.48 335, 318.4319 12/ 01/ 18 2. 00% 286,247.00 25, 629.48 311, 876.48

L,  
06/01/ 19

22, 767.01 22, 767.01 334, 643. 4920 12/ 01/ 19 2. 00% 293, 944.00 22, 767.01 316,711. 01
06/ 01/ 20

19, 827.57 19, 827.57 336,538. 5821 12/ 01/ 20 2. 50% 306,642.00 19, 827.57 326,469.5706/01/ 21
15, 994. 54 15, 994. 54 342,464. 1122 12/ 01/ 21 3. 00% 311, 642.00 15, 994.54 327,636. 54

06/ 01/ 22
11, 319.91 11, 319. 91 338, 956.4523 12/ 01/ 22 3. 00% 59,339.00 11, 319.91 70,658. 91

06/ 01/ 23
10,429. 83 10,429. 83 81, 088.7424 12/ 01/ 23 3. 00% 62,036.00 10,429.83 72,465. 83

06/ 01/ 24
9,499.29 9,499.29 81, 965. 1225 12/ 01/ 24 3. 00% 64, 733. 00 9,499.29 74,232.2906/ 01/ 25
8, 528.29 8, 528. 29 82, 760.5826 12/ 01/ 25 3. 00% 67,431. 00 8, 528. 29 75, 959.2906/ 01/ 26
7,516.83 7,516. 83 83, 476. 1227 12/ 01/ 26 3. 00% 70, 128. 00 7, 516. 83 77, 644. 8306/ 01/ 27
6,464.91 6, 464. 91 84, 109. 7428 12/ 01/ 27 3. 125% 72, 825. 00 6,464.91 79,289.9106/ 01/ 28
5, 327.02 5, 327.02 84, 616.9329 12/ 01/ 28 3. 25% 75, 522. 00 5, 327.02 80, 849.02

06/ 01/ 29
4,099.78 4, 099. 78 84, 948. 8030 12/ 01/ 29 3. 25% 78, 219.00 4,099.78 82,318.78

06/ 01/ 30
2, 828. 72 2, 828. 72 85, 147.5031 12/ 01/ 30 3. 375% 80, 917.00 2, 828. 72 83, 745. 72

06/01/ 31
1, 463. 25 1, 463.25 85,208. 9732 12/ 01/ 31 3. 50% 83, 614.00 1, 463. 25 85,077.25

06/01/ 32

46.,   
85, 077.25Totals 3, 017, 833. 00 527,440. 86 3, 545, 273. 86 3, 545,,2273. 8.8 6

Debt Service Continued on Next Page

1: 00 AM
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1/ 21/ 2014 FY15 Budget Page DD- 11

Debt Service Chart DD
A Responsibility of the Finance Department

1084- xxxx
Bond Issue S

WATER SYSTEM IMPROVEMENTS: 2012- SRF

Duck Brook Water Pumping Station renovations, water treatment system improvements and watermain replacements.
Financed by the Maine Drinking Water Program' s State Revolving Loan Fund( SRF), using General Obligation
GO) notes, but is being repaid by the Water Fund from user fees.

Original Principal=$ 2, 662,957 Lender:  Maine Muncipal Bond Bank
Date of Issue:    10/ 1/ 12 Agent fee: None
Average Interest Rate= 1. 5%

Payment Dates: October 1 ( principal and interest)& April 1 ( interest only)

Fiscal Principal Interest Payment Fiscal Year
Year Date Payment Payment Total Total

15 10/ 01/ 14 122, 148.00 19,453. 03 141, 601. 03
04/ 01/ 15 0.00 12, 704.35 12, 704. 35 154, 305. 38

16 10/ 01/ 15 123, 3 70. 00 18, 872. 85 142, 242.85
04/ 01/ 16 0. 00 12, 056.66 12, 056.66 154,299. 51

17 10/ 01/ 16 124, 604. 00 18, 286.86 142, 890.86
04/ 01/ 17 0. 00 11, 402.49 11, 402.49 154,293. 35

18 10/ 01/ 17 125, 850.00 17, 694.99 143, 544. 99
04/ 01/ 18 0. 00 10, 741. 77 10, 741. 77 154, 286.76

19 10/ 01/ 18 127, 108. 00 17, 097. 17 144,205. 17
04/ 01/ 19 0.00 10,074.46 10, 074.46 154,279.63

20 10/ 01/ 19 128, 379.00 16,493.41 144, 872.41
04/ 01/ 20 0. 00 9,400.46 9,400.46 154,272.87

21 10/ 01/ 20 129,663. 00 15, 883. 61 145, 546. 61
04/ 01/ 21 0. 00 8, 719. 73 8, 719.73 154,266.34

22 10/ 01/ 21 130,960.00 15, 267. 73 146,227.73
04/01/ 22 0.00 8, 032. 19 8, 032. 19 154,259. 92

23 10/ 01/ 22 132, 269.00 14,645. 64 146, 914.64
04/ 01/ 23 0. 00 7,337.77 7, 337.77 154,252.41

24 10/ 01/ 23 133, 592.00 14, 017.37 147,609.37
04/ 01/ 24 0.00 6, 636.41 6,636.41 154,245.78

25 10/ 01/ 24 134,928.00 13, 3 82. 81 148,310.81
04/01/ 25 0. 00 5, 928.04 5, 928.04 154,238. 85

26 10/ 01/ 25 136,277.00 12, 741. 89 149,018. 89
04/ 01/ 26 0. 00 5, 212. 58 5,212.58 154,231. 47

27 10/ 01/ 26 137, 640.00 12, 094.58 149,734.5 8
04/ 01/ 27 0.00 4, 489.97 4,489.97 154,224.55

28 10/ 01/ 27 139,016.00 11, 440. 77 150,456.77
04/ 01/ 28 0.00 3, 760. 13 3, 760. 13 154, 216.90

29 10/ 01/ 28 140,406.00 10,780.43 151, 186.43
04/ 01/ 29 3, 023. 00 3, 023. 00 154,209.43

30 10/ 01/ 29 141, 811. 00 10, 113. 55 151, 924.55
04/ 01/ 30 0.00 2, 278. 49 2,278.49 154,203. 04

31 10/ 01/ 30 143, 229.00 9, 439.94 152, 668. 94
04/ 01/ 31 0.00 1, 526. 53 1, 526. 53 154, 195. 47

32 10/ 01/ 31 144, 660.00 8, 759. 53 153, 419.53
04/ 01/ 32 0.00 767.07 767. 07 154, 186.60

11• Y

33 10/ 01/ 32 146, 108. 00 8, 072.47 154, 180.47 154, 180.47
Totals 2, 542, 018.00 388, 630.73 2, 930, 648. 73 2, 930, 648.73

Debt Service Continued on Next Page

1: 00 AM


