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THE CASE FOR WAYFINDING
by Craig Berger Associate Professor NY Fashion Institute of Technology r

We live in a world where cities can be navigated through a smartphone or other technologies 
and any information on a destination can be found within minutes. With all of these tools at 
our disposal why are physical wayfinding elements even necessary? The fact is that municipal 
wayfinding systems serve an important and crucial role well beyond responding to the need for 
basic navigation, identification and information. Wayfinding elements – such as monuments, 
directional systems, directories, interpretive and even regulatory signs – can enrich and enhance 
our experiences with urban environments.

Defining a Sense of Place
You are here, but how do you know where here is? Municipal wayfinding systems not only direct
visitors to destinations, they also serve as teaching tools that educate visitors on the boundaries,
destinations and key features of the urban environment. Martin Flores, Director of Urban 
Design & Planning at Rick Engineering in San Diego, termed the concept of a “legible city” 
where wayfinding and identification elements support the overall urban structure and experience.
In his book, “Image of the City”, urban geographer Kevin Lynch suggests that all cities have a 
specific vocabulary that residents and visitors can “read” in the streets, landmarks, nodal areas
and unique districts. Designers have discovered that by utilizing a system of gateways, signage 
and streetscape elements, they can enhance the legibility of a city or town. Today the “Lynch 
Method” of testing legibility through personal cognitive maps has shown the effectiveness of 
successful municipal wayfinding systems.

ASHEVILLE,  NC CONVENTION & VISITORS BUREAU 2010

Of 4,076 people surveyed:

• 87% responded that they would explore the city further if signage and kiosks provided clear 
direction to additional attractions.

• 11% stated they would extend their trip by one additional overnight night stay if new or 
additional destinations were discovered.

• 11% of visitors = 85,241 additional overnight stays over a three year period.

• Overall, 70% stated they would consider extending their trip.

CAMDEN, NJ WATERFRONT 2003
30% increase in visitation since installation of their wayfinding program in 2003. 

Overall, secondary destinations (arts/cultural, retail stores, restaurants, etc.) tend to see the greatest 
benefits of increased visitation.

Economic Impact Urban Wayfinding
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TORONTO, ON 2011
An improved wayfinding system is expected to deliver the following key benefits:
• Increase visitors at key attractions, increase consumer spending in the Greater Toronto 

Area, boost the local economy and enhance the overall image of Toronto as a primary 
destination;

• Reduce walk times, increase confidence to walk, promote multi-modal transit and 
reduce reliance on private automobiles; and

• Improve urban realm, sense of community, pedestrian safety and environment.

Finding: “The multiple account evaluation (MAE) documented in this report shows that
the wayfinding system has the potential to deliver wide-ranging benefits across transportation,
environment, economic development, urban realm and social community accounts.”

LANCASTER, PA 1999
Lancaster, a small city in Central Pennsylvania, is an example of the power that a way-
finding system has to improve access to less prominent destinations. After installing a 
city-wide wayfinding system in 1999, attendance at five major destinations in the city 
increased by 10% in one year’s time. In addition, city staff noted that name recognition
increased for local secondary destinations such as the Art Museum and Central Market,
reinforcing the value of the investment made in implementing an effective wayfinding 
system for their community.

LONDON, UK LEGIBLE LONDON 2011
While there is limited evidence to support the quantification of wayfinding benefits, 
findings from the Legible London1 post-pilot survey and high level analysis showed that, 
over a 2.5 year evaluation period, the transportation benefits alone (through shorter journey 
times) was expected to outweigh the costs, with a benefit cost ratio estimated to be in the 
range of 0.9:1 and 2.4:1.

This means that for every dollar (£.66) invested the City can expect between 90 cents and 
$2.40 of transportation benefits in return.

To illustrate the possible impact on tourism and the economy, a 0.5% increase in visitors 
through lengthened/overnight stays or repeated visits in the GTA could increase tax 
revenues by $50m (£33m) per year.

_______________
1Legible London is a pedestrian wayfinding system that’s helping people to navigate the city.
Based on extensive research, the easy-to-use system presents information in a range of ways 
– including maps and signs – to help people find their way. The impact of the system was 
tested and comprehensively measured across three pilot areas.
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Project Information

Timeframe: 2009

Design Fee: $40,000

Fabrication/Installation Cost: 
$250,000 (Phase 1) 

city of waltham wayfinding system

Waltham, MA 
This wayfinding system was developed as part of a comprehensive Tourism and 
Downtown Retail strategy with the goals of promoting commercial activity and 
finding Waltham’s many “hidden” historic sites and open spaces. Another key goal 
was to draw high-tech workers from the adjacent Route 128 corridor into the 
city’s vibrant restaurant district centered along Moody Street. The new system will 
eliminate years of pervasive sign clutter and visual pollution and present a cohesive 
brand image for the city. 

W I T H  S A S A K I  A S S O C I AT E S

Approved Concept

Gateway Vehicular Pedestrian Information Kiosk Parking Lot Identification Destination Identification 

Waltham Museum

Historic Estates

Abbott Theatre

Cinema

Charles River
Museum of Industry

Waltham Station

Bentley University

Gann Academy

Historic Estates

Chapel Hill -
Chauncy Hall

Bentley University Moody Street

Shops & Restaurants

Charles Riverwalk

Charles River
Museum of Industry

Public Internet Ctr.
Embassy Cinema

Cooper
Street
Lot

Public Parking Cooper
Street
Lot

Public Parking

Public Parking

Beaver Brook Reservation

The City of Waltham

W
a
lt

h
a
m

W
e
l
c
o

m
e
 t

o

Est. 1884

W
e
l
c
o

m
e
 t

o

Est. 1884

W
a
lt

h
a
m

Information

Moody Street

The City of Waltham

System Line–up

13The City of Waltham | Coordinated Sign System Design Development

THE CITY  OF  WALTHAM
Coordinated Sign System 

Design Development Package

January 2009
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Vehicular Directionals

Vehicular Directionals are located at 
key decision points throughout the city 
and are messaged with Tier 1, and Tier 
2 destinations primarily.  Tier 3 and Tier 
4 destinations may be added as space 
allows.

Clarity and brevity are key points to 
consider when messaging this sign 
type.  A maximum of 6 messages should 
be shown on a single sign face to allow 
motor vehicle operators to acknowledge 
and act in a safe manner in advance of 
intersections.

Key:

   . . .  Primary Vehicular Routes

  . . . .  Secondary Vehicular Routes 

     . . . .  Vehicular Directional (VH1-VH3)

Way finding Strategy
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perkins school for the blind

Environmental Graphics 
For the Perkins’ beautiful and historic campus (founded 1829), Gamble Design 
merged traditional design elements with a contemporary sign armature patterned on 
existing fence and other period architectural details. Graphics were rendered in bold 
colors with maximum contrast to optimize low vision readability. Gamble Design 
has built upon this initial wayfinding system by developing additional exterior 
graphics and interior signs/graphics for important new architectural additions such 
as the new Lower School (2011 by Miller, Dyer, Spears) and the innovative 
Grousbeck Center for Students & Technology (2012 by Gund Partnership). 

Project Information

Timeframe: 2004 to 2006

Design Fee: $27,500

Fabrication/Installation Cost: 
$69,500 
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Project Information
Waterfront Early Implementation

Timeframe: 2002-2003

Design Fee: $20,000

FabricationCost: $50,000 

the city of alexandria waterfront

Alexandria, VA
As a key component of an overall Tourism and Economic Development plan, this 
city-wide system is a comprehensive approach to visitor and resident orientation. 
Working closely with the Planning and Zoning group and a wide range of 
stakeholders, a hierarchy of vehicular directionals, city gateways, pedestrian kiosks 
and parking identification has been developed, with seamless visitor navigation 
and memorable brand identity as primary goals.

W I T H  S A S A K I  A S S O C I AT E S
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city of portland, maine

Downtown Arts District Streetscape
Urban graphics must be visible and versatile, engaging and attractive – constructed 
from a “kit of parts” that is flexible and adaptable. “A” type signs shown above 
identify and announce arrival into the downtown. “B” components inform pedestrians 
within the downtown area, special graphics/banners (“C”) components are colorful, 
kinetic and informative visual elements that visually “float” above the city streetscape. 
“D” directionals shown on the following page communicate a series of sequential 
messages to viewers at a variety of scales, speeds and modes of movement.
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Project Information

Timeframe: 1999

Design Study Fee: $12,500

Cost: Unfunded 
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noble’s island 500 market street

Environmental Graphics 
For Noble’s Island, a commercial and residential property poised at the gateway to 
Portsmouth’s historic downtown, Gamble Design developed a system of new street 
directionals, sity entry gateway signs and an information kiosk (LED illuminated with 
site locator map and changeable directory) along with upgraded building identification, 
traffic and regulatory signs. Noble’s Island is also home to the Greater Portsmouth 
Chamber of Commerce, with our development of new signs and graphics integrating 
their brand identity.

Project Information

Timeframe: 2007 to 2009

Design Fee: $17,500

Fabrication/Installation Cost: 
$42,600
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Project Information

Timeframe: 2008-2009

Design Fee: $180,000

Fabrication/Installation Cost: 
$780,000 

downtown baton rouge wayfinding system 

Baton Rouge, LA

Outstanding Achievement Award 2008, International Downtown Association
The wayfinding system is an integral part of a coordinated Downtown Visitor 
Amenities masterplan, and represents one the first installed components of the 
plan. Imbued with a rich heritage stemming from a succession of French, English 
and Spanish rule and Native American culture, the directional signs, 
neighborhood markers, kiosks, street names, and interpretive graphics offer fresh, 
contemporary interpretations of the city’s history and culture. 

W I T H  S A S A K I  A S S O C I AT E S
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Project Information

Timeframe: 2007

Design Fee: $75,000

Fabrication/Installation Cost: 
$125,000 

channel center

South Boston, MA
Set in the gritty Fort Point Channel area of South Boston, over 1.5 million square 
feet of new construction and renovation created a new residential and commercial 
district. The environmental graphics borrow motifs and materials from the historic 
area’s distinctive industrial warehouses. Neighborhood identities and street signs 
featuring stencil-cut aluminum graphics, I-beams and channels punctuate the 
urban landscape with color and brightness.

W I T H  S A S A K I  A S S O C I AT E S
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Project Information

Timeframe: 2009-2010

Design Fee: $145,000

Fabrication/Installation Cost: 
$280,000 

avalon walnut creek wayfinding and brand identity

Contra Costa County, CA
Avalon Walnut Creek is a new mixed-used transit village that combines  living, 
shopping, and an active lifestyle with ultimate transit connectivity to downtown 
San Francisco. In addition to public transit, the village is adjacent to a regional 
bike trail network, covering a distance of 33 miles and connecting two counties 
and 12 cities. The wayfinding graphics reflect the mission-style architecture, with 
decorative metalwork patterns serving as the unifying brand expression.

W I T H  S A S A K I  A S S O C I AT E S
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Project Information

Timeframe: 2010-2011

Design Fee: $190,000

Fabrication/Installation Cost: 
N/A

national harbor district wayfinding & branding

Prince George’s County, MD
National Harbor is a mixed-use development site located along the Potomac River 

just south of Washington, DC. Conceived as a resort and convention destination, 

it offers an authentic urban experience. Directional signs, parking identification 

and kiosks help visitors, hotel guests, and conventioneers navigate the site. The 

wayfinding unifies the vibrant district that features unique public art, architecture, 

lighting and landscape design.

W I T H  S A S A K I  A S S O C I AT E S
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3.2 WAYfINDING STRATEGY
This plan illustrates a preliminary outline of proposal circulation, sign types and initial locations for the NPS  Memorial 

project area

Wayfinding Assessment 
January 2008

Prime Contractor
Bunting Graphics, Inc.
20 River Road
Verona, PA 15147

Subcontractor
Sasaki Associates
64 Pleasant Street
Watertown, MA 02472

Roger Williams 
National Memorial
Providence, Rhode Island

Project Information

Timeframe: 2006-2008

Design Fee:

approximately $10,000 per study

national park service signage assessments

Various Sites: Eastern United States 
As part of a national initiative to improve visitor orientation on historic sites,
a series of assessments were performed in order to set a baseline for user types, 
circulation paths, information needs and regulatory requirements. The reports 
provided a sign count by type and location, which enabled accurate cost estimates 
to be developed. Signage is based on the NPS Uniguide system, with careful 
adjustments to scale and mounting to minimize the impact on these unique sites.

W I T H  S A S A K I  A S S O C I AT E S

Introduction 1

Prime Contractor
Bunting Graphics, Inc.
20 River Road
Verona, PA 15147

Subcontractor
Sasaki Associates
64 Pleasant Street
Watertown, MA 02472 
84317.00

Governors Island 
National Monument

Including the  
Battery Maritime Building  
New York, New York

Signage Survey  
and Assessment
22 July 2008

Prime Contractor
Bunting Graphics, Inc.
20 River Road
Verona, PA 15147

Subcontractor
Sasaki Associates
64 Pleasant Street
Watertown, MA 02472

Statue of Liberty
National Monument
Liberty Island and Ellis Island

Including Screening Sites at 

Liberty State Park
Jersey City, New Jersey

Castle Clinton National 
Monument /Battery Park 
New York, New York

D R A F T

Signage Survey 
and Assessment
7 December 2007

1�S I G N A G E  S U R V E Y  A N D  A S S E S S M E N T

2Wayfinding & Identity Assessment

National Park Service
U.S. Department of the Interior 

National Park Service
U.S. Department of the Interior 

Governors Island
National Monument

National Park Service
U.S. Department of the Interior 
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U.S. Department of the Interior 
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U.S. Department of the Interior 

Bookstore

Bookstore

Administration
Building

Governors Island National Monument 

Governors Island National Monument

Violators Will Be
Towed

Reserved
Parking

Speed
Limit

15

Speed
Limit

15

One WayRestoration
Area

Arsenal Store House for Shot and Shell 
Built 1875

210B

Arsenal store house No. 9
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Space is limited. Visitors with tickets 
are given priority.

Ferry Schedule

Visit the oldest presidential birthplaces in the
United States.
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Fingerboard layouts

NPS fi ngerboard VIS signProposed pedestrian directional

2.7 WAYfINDING : PEDESTRIANS AND BIcYcLES
Observations

Lack of pedestrian wayfi nding within NPS boundary area to orient visitors 
to Fort Jay, Castle Williams, ferry docks, welcome Center, restrooms, and 
vending

Bike path identifi ed by pavement markings only

Recommendations

Phase 1: Develop NPS pedestrian fi ngerboard directionals and locate at key 
decision points near or within memorial boundary area, along proposed 
walking tour path.

Phase 2: incorporate NPS information on island-wide pedestrian 
directional signpost standard (developed by GIPEC)

Include directional messages related to:

Walking tour

Governors Island Ferry

Hornblower Ferry 

Castle Williams

Fort Jay

Colonels’ Row

Nolan Park

NPS Welcome Center

Restrooms and Vending 

Consider bike path informational and regulatory signage (outside NPS 
scope)
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louisiana state university

LSU Campus System
LSU is currently engaged in the development of a comprehensive wayfinding system 
for their historic main campus located in Baton Rouge, Louisiana. The primary goal 
of the program is to make the visitor experience on campus more enjoyable, and 
create a safer, more user-friendly environment.

LSU is an institution steeped in tradition, with tremendous school spirit centered 
around its athletics program matched to a beautiful setting of live oaks and 
Olmsted-designed open spaces. The historic campus core is an oasis of restrained 
Italianate architecture framing lively academic quads.

Project Information

Timeframe: 2009-2011

Design Fee: $180,000

Fabrication/Installation Cost: 
$1.2 million 
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LSU Campus System continued
Stylistically, the sign system bridges the institution’s historical image with a modern, 
forward-thinking vision for the future, one that clearly informs, directs and orients 
its users. The sign components are designed to allow updates by LSU facility staff or 
local vendors. Other aspects of the project include campus gateway design, full 
integration of LSU branding and changeable game-day signage. Full implementation 
of the program was completed in March 2012.

W I T H  S A S A K I  A S S O C I AT E S
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college of the atlantic

Campus Identity & Wayfinding System
Gamble Design, in collaboration with site designer Coplon Associates, developed 
a comprehensive campus-wide identity and wayfinding system, including: primary 
“gateway” portal, secondary portal and site boundary markers along with offsite 
and onsite directional signs to complement interior campus roadway, building, 
pedestrian pathways and circulation improvements.

Project Information

Timeframe: 2005 to 2008

Design Fee: $45,000

Fabrication/Installation Cost: 
$97,500 
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Campus Identity & Wayfinding System continued
Gamble Design, in collaboration with site designer Coplon Associates, developed 
a comprehensive wayfinding and signage system to complement campus-wide 
portal, roadway, building and circulation system improvements.
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axcelis technologies

Axcelis Brand ID/Wayfinding
Primary goals were to create an environmental graphics system that is visually 
engaging, highly functional and complementary to both the contemporary archi-
tectural aesthetic of the new corporate headquarters and the Axcelis graphic identi-
ty. Three-dimensional graphics were created to reinforce corporate philosophy [get  
propulsion, fusion, accelerated gain, in the know] and showcase Axcelis’ commit-
ment to creating an innovative workplace of the highest quality.

Project Information

Timeframe: 2001 to 2003

Design Fee: $68,500

Fabrication/Installation Cost: 
$195,000 
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axcelis technologies

Axcelis Brand ID/Wayfinding continued
Design development of the sign graphics system drew primarily upon architecture 
and new corporate standards for typography and color. Corporate brand is expressed 
throughout this three-dimensional system: as an identifier on campus directional 
signs, on primary site identification signs and on the main entry canopy. 

Satin stainless steel, curved/rounded metal surfaces, perforated metal and bright yellow 
armature structures support sleek “Axcelis” blue/matte black sign panels. Satin silver 
graphics combined with bright accent colors maintain a consistent design vocabulary 
from outside to the inside of the facility.
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greater cleveland wayfinding system

Visitor Kiosk with City and District Maps
A freestanding visitor kiosk is shown above as illustrated in the Greater Cleveland 
Wayfinding Sign Standards Manual. This changeable information component is 
designed to communicate information regarding viewer location, points of interest 
and direction to visitors, shoppers and residents throughout Cleveland’s eight 
downtown districts.

W I T H  S A S A K I  A S S O C I AT E S
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Government Buildings

Board of Education

City Hall

Cuyahoga County Courthouse

Federal Building

Federal Reserve Bank

Jail

Justice Center

State Office Building

C2

C2

C2

C2

D2

C2

C2

C3

Transportation

Amtrak

RTA Hub at Tower City Center

RTA Buses: 

     Center City Loop

     Hours of Operation:  Monday-Friday

             6:00 am-6:45 pm

     Fare:                           .50

     Outer City Loop

     Hours of Operation:  Monday-Friday

             5:30 am-6:45 pm

    Fare:                           .50

RTA Rapid Transit Lines:

     Blue Line

     Hours of Operation:  7 Days a Week

            4:00 am-Midnight

     Fare:                           1.50

     Green Line

     Hours of Operation:  7 Days a Week

            4:00 am-Midnight

     Fare:                           1.50

     Red Line

     Hours of Operation:  7 Days a Week

            3:30 am-10:15 pm*

     Fare:                           1.50

     Waterfront Line

     Scheduled to open in Summer 1996

   *In order to accommodate construction crews,

      RTA is ending Red Line Service earlier than 

     normal. A shuttle bus is scheduled between 

     Cleveland Hopkins Airport and Tower City 

     Center until approximately 1:30 am.

C2

C3

Educational Institutions

Dyke College C3

Landmarks/AttractionsLegend
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Visitor Kiosk / Two-Sided
Graphics and Color details

Greater Cleveland
Sign Standards F1.1

Project Information

Timeframe: 1995 to 1997

Design Fee: $99,500

Fabrication/Installation Cost: 
$1.15 million



Gamble Design LLC      I       154 Maplewood Avenue           Portsmouth NH 03801 USA           T 603.427.1300           F 603.427.1320           www.gambledesign.com

G   I       R E L AT E D  P R O J E C T S

Elevation - Typical, all sides  
NTS 

NORTH COASTTOWER CITY

Public Square Cleveland Stadium

1

7

6
3

6

8 8

7

9

GS.1
1

H1.2
1

Icon graphic details

Info panel
 graphics

Univers Ultra Condensed
lower case

Univers Ultra Condensed
upper case

3"
EQ

EQ

6 1/2"

1 1/2"

SHOPS    PUBLIC EVENTS    HOTEL
Tower City District is the focal point of 
Public Square and primary terminal of 
the City’s Rapid Transit Authority, or RTA.
Red Line trains run every half hour to 
Hopkins International Airport.  A large 
retail complex  is located on the famous 
building’s lower floors, with businesses 
and offices above. A pedestrian 
walkway connects Tower City to the 
Gateway Sports Complex.

Built by the Van Sweringen brothers, 
Terminal Tower is Cleveland’s first  
skyscraper, begun in 1925 and 
completed in 1930 at the beginning of the 
Great Depression. 

2 B L O C K S

Funded and maintained by the 
Tower City District Development Corporation

TOWER CITY

3

Pedestrian Tree
Graphic details

Greater Cleveland
Sign Standards

CLEVELAND
H1.1

greater cleveland wayfinding system

Pedestrian Tree and City Information Symbol
The design document above illustrates a pedestrian directional “tree” with district 
identification and changeable directional arrows. The “i” symbol on top of this 
pedestrian component of the citywide wayfinding system was placed on all kiosks 
and directional signs throughout Cleveland’s eight downtown districts. The identity 
graphic > developed for the wayfinding system expresses the international information 
symbol in an italic, anthropomorphic form that creates a sense of movement and 
functions as a branding signature for a wayfinding system that helps people to find 
their way through an unfamiliar and complex cityscape. 
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harvard university campus system

Harvard Yard Wayfinding & Accessibility Project
The directive for this project was to implement fully ADA-compliant and highly 
functional building identification and pathway orientation in a subtle, historically 
sensitive manner for this landmark open space (the system was unanimously 
approved by Cambridge Historical and Zoning boards). The use of specialty acrylic 
polyurethane paint finishes and high pressure laminate on signs and stanchions 
resulted in an installed system that is withstanding the test of time. 

W I T H  S A S A K I  A S S O C I AT E S

Project Information

Timeframe: 2004-2005

Design Fee: $45,000

Fabrication/Installation Cost: 
$67,500 
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Gamble Design LLC

154 Maplewood Avenue

Portsmouth NH 03801

t 603.427.1300

f 603.427.1320

29 July 2013

Downtown Bar Harbor Wayfinding
Visitor Information Sign System

project cost OPTIONS

A	 PROJECT COST A (higher end of range)

1.	 Design Fee
	 Gamble Design will design and document an exterior sign/information system for the 		
	 downtown wayfinding project toward a not-to-exceed (NTX) fee amount:

	 •  Design Fee estimate: $52,500
	    plus project expenses allowance (printing, materials, travel, etc.): $2,750 (est.)

	 Note: Estimated fee described above is conditional upon the following: content 			 
	 development (maps, info panels, etc.), project duration (length of time), number of 		
	 meetings, travel (# of trips required), additional project coordination, etc.

	 Project Tasks: Final Program/Plan and Design of Downtown Visitor Information System 		
	 (exterior signs/graphics) for Town of Bar Harbor per the following: 

	 Deliverables
	 •  Sign Location Plan
	 •  Final System Typology (sign types/hierarchy)
	 •  Design Package (design document set, sign location plan, addenda)
	 •  Content Development: base map (1), information panel (2-3), directory listing (1), 	 	
	     specialty map (1), image/illustration guidelines.

	 Design Phase: 8-10 weeks (est.)

2.	 Fabrication/Installation Cost
	 Cost allowance for fabrication and installation of all exterior components per selected level of 	
	 materials, components, finish/detail:

	 •  Fabrication/Installation Cost estimate (higher range): $182,500

	 •  Site Conditions allowance: $4,500
	     above per cost estimates provided by Neokraft Signs, Inc. of Lewiston ME (attached last page)

	 Fabrication/Installation Phase: 6-8 weeks (est.)

3.	 Total Cost Project Fees, Expenses & Fabrication/Installation Cost

	 TOTAL Project Cost estimate (higher range): $242,250

__________________________________________________________________________________________________________________

A.	 Additional Costs Not included in Project Fee above
	 •  Preparation of Competitive Bid Package (for release to multiple fabricators)

Project Costs Downtown Bar Harbor Wayfinding 42.03



Downtown Bar Harbor Wayfinding 42.03
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29 July 2013  page 2

Gamble Design LLC

154 Maplewood Avenue

Portsmouth NH 03801

t 603.427.1300

f 603.427.1320

B	 PROJECT COST OPTION B (lower end of range)
	
1.	 Design Fee
	 Gamble Design will design and document an exterior sign/information system for the 		
	 downtown wayfinding project toward a not-to-exceed (NTX) fee amount:

	 •  Design Fee estimate: $28,500
	    plus project expenses allowance (printing, materials, travel, etc.): $1,500 (est.)

	 Note: Estimated fee described above is conditional upon the following: limited content
	 development (maps, images, etc.), project duration (length of time), number of public 		
	 meetings, travel (# of trips required), additional project coordination, etc.

	 Project Tasks: Final Program/Plan and Design of Downtown Visitor Information System 		
	 (exterior signs/graphics) for Town of Bar Harbor per the following: 

	 Deliverables
	 •  Sign Location Plan
	 •  Final System Typology (sign types/hierarchy)
	 •  Design Package (design document set, sign location plan, addenda)
	 •  Content Development: base map (1), image/illustration guidelines	

	 Design Phase: 6 weeks (est.)

2.	 Fabrication/Installation Cost
	 Cost allowance for fabrication and installation of all exterior components per selected level of 	
	 materials, components, finish/detail:

	 •  Fabrication/Installation Cost estimate (lower range): $121,500

	 •  Site Conditions allowance: $4,500
	     above per cost estimates provided by Neokraft Signs, Inc. of Lewiston ME (attached next page)

	 Fabrication/Installation Phase: 6-8 weeks (est.)

3.	 Total Cost Project Fees, Expenses & Fabrication/Installation Cost

	 TOTAL Project Cost estimate (lower range): $156,000

__________________________________________________________________________________________________________________

B.	 Additional Costs Not included in Design Fee above
	 •  Content Development: additional maps, images, directories, information panels, etc.
	 •  Preparation of Competitive Bid Package (for release to multiple fabricators)
	 •  Fabrication Coordination
	 •  Installation Review (punch list)



Neokraft Signs
Bar Harbor 
Downtown Wayfinding Project
Cost Estimates

 28 May 2013

Low Range Project Pricing

Qty. Sign
Type Description Low Price

Range
Unit Install

Price
Low Range
Sign Totals

Low Range
Install Totals

Low Range
Totals

3 G.1A Freestanding Gateway Signs  *Plus Base and Granite; cost plus 15% 6,684.64$         800.00$       20,053.92$  2,400.00$                            22,453.92$         
4 B.1 Public Park ID Signs 3,725.00$         800.00$       14,900.00$  3,200.00$                            18,100.00$         
2 V.1 Information Armature double-sided 3,455.00$         800.00$       6,910.00$    1,600.00$                            8,510.00$           

13 D1.1 Vehicular Directional Signs 1,295.00$         450.00$       16,835.00$  5,850.00$                            22,685.00$         
12 D2.1 Pedestrian Directional Signs 625.00$            450.00$       7,500.00$    5,400.00$                            12,900.00$         
24 D3.1 Pedestrian Information Signs double-sided 500.00$            450.00$       12,000.00$  10,800.00$                          22,800.00$         
6 P1.1 Parking ID Signs 800.00$            450.00$       4,800.00$    2,700.00$                            7,500.00$           
6 P2.1 Parking Directional Signs 400.00$            450.00$       2,400.00$    2,700.00$                            5,100.00$           

Unforeseen Digging Conditions Cost plus 15% Low Range Project Total: 120,048.92$     
Barricades and Police Traffic Control Cost plus 15%

High Range Project Pricing
Sign High Price Unit Install High Range High Range High Range
Type Range Price Sign Totals Install Totals Totals

3 G.1A Freestanding Gateway Signs  *Plus Base and Granite; cost plus 15% 8,684.64$         800.00$       26,053.92$  2,400.00$                            28,453.92$         
4 B.1 Public Park ID Signs 5,725.00$         800.00$       22,900.00$  3,200.00$                            26,100.00$         
2 V.2 Information Armature 4 sided 7,682.50$         1,200.00$    15,365.00$  2,400.00$                            17,765.00$         

13 D1.1 Vehicular Directional Signs 2,295.00$         450.00$       29,835.00$  5,850.00$                            35,685.00$         
12 D2.1 Pedestrian Directional Signs 1,025.00$         450.00$       12,300.00$  5,400.00$                            17,700.00$         
24 D3.1 Pedestrian Information Signs - 4 sided 1,200.00$         450.00$       28,800.00$  10,800.00$                          39,600.00$         
6 P1.1 Parking ID Signs 1,200.00$         450.00$       7,200.00$    2,700.00$                            9,900.00$           
6 P2.1 Parking Directional Signs 700.00$            450.00$       4,200.00$    2,700.00$                            6,900.00$           

Unforeseen Digging Conditions Cost plus 15%  High Range Project Total: 182,103.92$     
Barricades and Police Traffic Control Cost plus 15%

Qty. Description




