Minutes
Bar Harbor Town Council Special Meeting
Thursday, October 27, 2016

Annual Goal Setting Meeting

l. CALL TO ORDER -5:30 p.m. in the Conference Room at Public Works
Complex, Hulls Cove — In attendance were Councilors: Paul Paradis, Gary
Friedmann, Anne Greenlee, Peter St. Germain, Matthew Hochman, Clark
Stivers, and Burt Barker was tied in remotely by computer. Also present were
Town Manager Cornell Knight and Facilitator Ron Beard.

1. COUNCIL’S GOAL SETTING - Discussion of goals. — The Town Council
reviewed and edited the list of goals from last year. Council discussed new
goals to be added to the list. Facilitator Ron Beard will send out a draft of the
goals to the Town Manager by next week so the Council can consider them at
their November 15™ meeting.

I11.  ADJOURNMENT - The meeting adjourned by acclamation at 8:00 p.m.

Patricia A. Gray, Town Clerk
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