Minutes
Bar Harbor Planning Board
Wednesday, September 7, 2016
Council Chambers — Municipal Building
93 Cottage Street
4:00 P.M.

L CALL TO ORDER

The Chair called the meeting to order at 4:00 PM. Planning Board members present: Ivan Rasmussen,
Chair; Tom St. Germain, Vice Chair; John Fitzpatrick, Secretary; Joe Cough, Member and Basil
Eleftheriou, Jr., Member.

Also present: Robert Osborne, Planning Director and Angela Chamberlain, Code Enforcement Officer.
I ADOPTION OF THE AGENDA

M. Eleftheriou, Jr. moved to adopt the agenda as published. M. Fitzpatrick seconded the motion which
was approved unanimously.

III. EXCUSED ABSENCES

None

IV.  APPROVAL OF THE MINUTES
a. August 24,2016 Meeting

Mr. Cough moved to approve the minutes as presented and Mr. Fitzpatrick seconded the motion which
was approved unanimously.

V. REGULAR BUSINESS

a. Public Hearing- Conditional Use Application — CU-2016-01- Mount Desert Street, LLC
Project Location: 68 Mount Desert Street, Bar Harbor Tax Map 104, Lot 414-000
Applicant: Mount Desert Street, LLC (Cathy Coston and Stephen Coston)
Application: The applicant is proposing demolition of an existing 12-room motel and
construction of the Mount Desert Street Inn Bed and Breakfast, a 3 and 4-story, 19,500 sq. fi., 36-
room bed and breakfast (a bed and breakfast III use).

The Planning Board received a letter from Greg Johnston, the applicants agent requesting that the Board
not proceed with the application until the Design Review Board completes their review of the Certificate
of Appropriateness.

M. Eleftheriou, Jr. moved to grant an extension to the next appropriate meeting. Mr. Cough seconded
the motion. The Board voted five in favor and none against the motion.
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b. Public Hearing- Site Plan Application — SP-2016-05— Acadia Hotel
Project Location: 16 Mount Desert Street, Bar Harbor Tax Map 104, Lot 452-000
Applicant: H&P Enterprises, LLC (Peter Hastings)
Application: The applicant is proposing demolition of an existing commercial building and
construction of a 3 -story, 10,000 sq. ft. building used for an eight-room expansion of the Acadia
Hotel with retail space and year-round, two bedroom apartment and employee housing, with
associated parking.

Peter Hastings was present to discuss the project with the Board. He briefly discussed that the
application is for an 8 room addition to the Acadia Hotel with the new lobby and elevator in the building
and an elevated walkway to the existing building. The first floor would contain retail space. There would
be a studio apartment in the basement.

Chair Rasmussen opened the public hearing and asked for comments.

Sargent Collier asked about the historical nature of the building to be removed?

Peter Hastings indicated that the building to be removed is not on a local historic list. It was built in the
1030°s and has had multiple additions over the years. There are foundation issues and previously termite
issues with the building. The building housed Jellison’s, it way a 5 and 10 cent store, and it was a tea
patio at one point.

Mr. Cough asked about the existing Acadia Hotel and how many rooms it has?

Mpr. Hastings stated that there are 15 guest rooms in the current hotel. Mr. Cough asked if the new
building was considered separately or if it is an addition to the existing building. The question went to

the required parking and if there was adequate parking.

Angela Chamberlain stated that she considers the entire development as one building because they are
connected.

Mpr. Hastings stated that the Fire Marshal also considers the new and old be treated as one building.

Mr. Cough asked about the number of rooms in the new building. He is looking at the plans and they
appear to have 12 rooms rather than 8 rooms.

Mr. Hastings stated that these are suites with two bedrooms and that he cannot rent 12 separate rooms
but only as 8 rooms according to the fire marshal.

There was considerable discussion about the need of a loading berth for hotels over 10,000 sq. ft.
There was a question if an outdoor dumpster is proposed and the answer was no.

There was a question about the employee housing in the basement and it was answered that the maximum
number of tenants would be two adulls.
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There was a question about financial capacity. Mr. Hastings stated that the bank could now provide a
letter approving funding of the project.

M. Eleftheriou, Jr. asked how the plan had changed from the one the design review first saw to what they
approved.

Mpr. Hastings stated that the common space in the building was reduced.
There was considerable discussion about the number of bedrooms and the configuration of the rooms.
Ms. Chamberlain stated that joining rooms had been allowed in the past as a “room”.

Chair Rasmussen asked if the Board was ready to resolve the question about loading berth. It was
determined after some discussion that the building has about 8,000 sq. ft. of hotel use and that there is
about 1,000 sq. fi. of retail and 1,000 sq. fi. of apartment.

Mr. St. Germain moved that the Board finds H&P’s SP 2016-05 hotel space is less than 10,000 sq. fi. and
retail is less than 5,000 sq. ft. He later withdrew the motion.

Mr. St. Germain moved that given the definition of gross floor area this building is less than 10,000 sq. fi.
and this does not need a loading berth. M. Fitzpatrick seconded the motion which was approved
unanimously.

There was considerable discussion about how the Board should proceed with the application as to further
information about the building spaces, a letter from the fire marshal and the bank for financial capacity.

Mr. Cough noted that the July 7 letter from the bank made their financing contingent on full credit
analysis. It was suggested that perhaps the applicant could have the documents in hand at the next
meeting.

Mr. Hastings made it clear that he would prefer to proceed with a conditioned approval. The conditions
might be area calculations, a letter from the fire marshal that says eight rooms and a financial capacity
letter from the bank.

Chair Rasmussen closed the public hearing and asked for a motion.

M. Eleftheriou, Jr. moved to approve SP 2016-05, Acadia Hotel conditioned on receipt of the financial
capacity letter from the bank, the letter from the fire marshal stating that they have eight rooms and the
gross floor area calculations. Mr. St. Germain seconded the motion. The Board voted three in favor and
two against the motion. Mr. Fitzpatrick and Mr. Cough voted against the motion.

VI Land Use Ordinance Discussion of Draft Shoreland District at Ferry Terminal

The Board discussed the pending site visit and set 10:00 am, Friday September 16, 2016 as the
established time (o visit.

VII.  OTHER BUSINESS
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Sargent Collier noted that there would be a meeting at the College of the Atlantic for shore owners to
discuss the reuse of the ferry terminal in October.

VIII. BOARD MEMBER COMMENTS AND SUGGESTIONS FOR THE NEXT AGENDA

Member Cough suggested that the Board consider looking at the definitions of bed and breakfast and
make clarifications that do not require legal opinions to understand.

Chair Rasmussen spoke about the land use ordinance and the Warrant Committee’s apparent disregard
for the Comprehensive Plan’s call for solving parking issues and the lack of cooperation with the efforts
of the Planning Board.

IX. ADJOURNMENT

Mr. St. Germain moved to adjourn the meeting at 5:44 pm. M. Eleftheriou seconded the motion. The
Board voted five in favor and none against the motion to adjourn.

Signed as approved:

C{\LJ )

John Fitzpatyick, Secretary i Date
Plannin ard, Town of Bar Harbor
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