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Minutes

Bar Harbor Town Council

September 6, 2016

I. CALL  TO  ORDER – 7:00 p.m. – In attendance were Councilors: Paul Paradis, 
Gary Friedmann, Anne Greenlee, Peter St. Germain, Burt Barker, Clark Stivers, 
Matthew Hochman; and Town Manager Cornell Knight.

A. Excused Absence(s) – All were present.

II. PUBLIC  COMMENT  PERIOD – The Town Council allows at this time up to 
fifteen minutes of public comment on any subject not on the agenda and not in 
litigation with a maximum of three minutes per person. – Resident Pat Murphy 
suggested the Town consider amending our Charter, the same as Mount Desert in 
2010 and recently the Town of Tremont.  She handed out the section of the Town 
of Mount Desert’s revision, adding a Recall section.

III. APPROVAL  OF  MINUTES – August 16, 2016

Mr. St. Germain, with second by Ms. Greenlee, moved to approve the minutes of 
August 16, 2016 as published.  Motion passed 7-0.

IV. ADOPTION  OF  AGENDA – Ms. Greenlee, with second by Mr. Stivers, 
moved to adopt the agenda as published.  Motion passed 7-0.

V. CONSENT  AGENDA – A single vote has been scheduled to approve the 
following routine items of business without discussion, unless individual agenda 
item action is requested by a Councilor:

A. General Assistance Ordinance – Possible adoption of a motion to 
schedule a public hearing for October 4, 2016 to consider adoption of the 
annual revision of maximum benefit level in Town Code, Chapter 102, 
General Assistance, Appendixes A, B, C and D pursuant to 22 MRSA 
§4305(4).

B. Special Town Meeting: November 8, 2016 –

1. Possible motion to sign the Special Town Meeting Warrant for 
November 8, 2016 as presented.

2. Possible motion to confirm the appointment of Patricia Gray as 
Warden for the State Election, November 8, 2016.

C. Design Review Board – Possible motion to approve the Design Review 
Board’s request changing their meeting start time to 6:00 p.m.

Ms. Greenlee, with second by Mr. St. Germain, moved to approve the consent 
agenda as published.  Motion passed 7-0.

VI. REGULAR  BUSINESS:
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A. Resolution – Possible motion to sign the resolution to proclaim a day of 
remembrance and reflection for 9/11 on September 11 at St. Saviour, as 
requested by Rev. Fleck. – Councilor Friedmann read the resolution 
commemorating the fifteenth year anniversary of September 11th.  
Following the reading, Mr. Friedmann, with second by Mr. St. Germain, 
moved to approve and sign the Resolution “To Proclaim a Day of 
Remembrance and Reflection, September 11, 2016”.  Motion passed 7-0.

Resolution
Of The

Bar Harbor Town Council
‘To Proclaim a Day of Remembrance and Reflection’

Whereas:  The events of September 11, 2001, were a watershed in American History, as
well as a turning point in relations among religious, ethnic, political and other groups in 
the United States and the world; and

Whereas:  Recent events in our nation and our world have demonstrated that prejudice, 
suspicion, violence and hatred continue to poison relationships among such groups; and

Whereas:  Individuals and organizations in Bar Harbor are working together to 
commemorate the fifteenth anniversary of September 11 with a community Gathering of
Remembrance and Reflection at four o’clock in the afternoon at St. Saviour’s Church;

Therefore, be it Resolved: That the Bar Harbor Town Council commends this 
Gathering of Remembrance and Reflection; and be it further

Resolved: That September 11, 2016, be proclaimed a Day of Remembrance and 
Reflection in Bar Harbor.

B. Grant Park Renovation – Update status and possible approval of final 
design in preparation to place the project out to bid. – Public Works 
Director Chip Reeves reported the Parks and Recreation Committee 
worked with the VIA through this process, and the committee approved the
designed being presented tonight.  The design is in keeping with the open 
grassy space of Grant Park, cleaning and clearly defining the pathway to 
the shore, and maintaining the access road.  The plan includes shrubs, 
seating amphitheater style bench near the water’s edge, a few picnic tables,
and an irrigation system that requires the extension of the water main.  An 
estimated cost of $210,000, excluding the irrigation system, with $30,000 
donation from the VIA.  Following discussion, Mr. Barker, with second by 
Mr. St. Germain, moved to approve the design dated March 21, 2013 with 
the latest revision dated August 9, 2016 and put it out for bid.  Motion 
passed 7-0.

C. Energy Saving Initiatives - Request of Councilor Friedmann that the 
Council commit to fiscal resilience (saving money and stabilizing future 
energy costs) and environmental sustainability. – Councilor Friedmann, 
together with Ruth Poland (MDIHS Biology teacher), presented to the 
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Council the EPA’s Energy Star Portfolio Manager, an online tool to track 
and measure energy and water consumption, and waste and greenhouse gas
emissions on existing buildings and provide data on new construction 
designs.  In addition to seeking Bar Harbor as a pilot town for the Island to 
improve and utilize energy efficiently; they request establishing a net zero 
energy building standard for municipal buildings.  Following discussion, 
Mr. Barker, with second by Mr. Stivers, moved that the town use the 
Energy Star Portfolio Manager for energy savings and use best practices, 
with the goal, to reach net-zero energy impact on future projects.  Motion 
passed 4-3 (Nay: Ms. Greenlee, Mr. St. Germain, Mr. Hochman)

D. Special Town Meeting: November 8, 2016 – Review of the required 
Notice of Public Hearing and set a hearing date of an October meeting, 
either the 4th or 18th. – Mr. St. Germain, with second by Ms. Greenlee, 
moved to approve the notice of Public Hearing for the special town 
meeting and schedule a public hearing for October 4, 2016.  Motion passed
7-0.

E. Treasurer’s Warrant – Request of Treasurer to authorize paid bills. – 
Mr. Stivers, with second by Mr. St. Germain, moved to sign the 
Treasurer’s warrant for paid bills.  Motion passed 7-0.

VII. TOWN  MANAGER’S  COMMENTS – Mr. Knight requested a volunteer for a 
small committee the Planning Director is forming to review the Cottage Street 
Streetscape RFP.  Ms. Greenlee volunteered with preference to the meeting dates
of September 19 or 20 in the afternoon.

In addition, Mr. Knight reported the Salisbury Cove neighborhood meeting date 
conflicts with the site’s availability.  He inquired if Council preferred to move the 
site or the date.  By general consensus, Council requested scheduling the meeting 
for the first meeting in December.

VIII. COUNCIL  COMMENTS  AND  SUGGESTIONS  FOR  NEXT  AGENDA

Ms. Greenlee announced she can’t wait to use the new Grant Park.

Mr. Friedmann reported that he had the pleasure to ride and observe the police 
officer Brad O’Neil.  He thanked Officer O’Neil and Chief Willis for the 
opportunity and sang praises for Officer O’Neil’s handling of his duties, 
especially a domestic violence situation.  He further noted the shared departments 
between the two towns work well, as he observed the assistance of Mount 
Desert’s officer Lee Gifford.

Mr. Friedmann attested to the cramped working conditions in Bar Harbor’s public
safety building.  He also reported he observed first-hand the parking issue over 
the Labor Day week.  Cars were forced to park illegally.  He stated, “We can no 
longer ignore that Bar Harbor has a parking issue.”

Mr. Hochman announced the Parking Solutions Task Force held their first 
meeting.  The next meeting Jim Willis will join them to identify and address 
parking issues.
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He stated that he began reading the State referendum articles for the November 
vote.  The marijuana issue, if passed, would place much of the regulations at the 
local level.  He would like to discuss, prior to Election Day, the Town’s role if it 
passes, and address possible ordinances restricting the number of establishments 
and other possible issues.

Mr. Paradis reminded Councilors to get in their Town Manager’s evaluation by 
Tuesday.

IX. EXECUTIVE  SESSION:    (None)

X. ADJOURNMENT – Mr. St. Germain, with second by Ms. Greenlee, moved to 
adjourn the meeting at 8:25 p.m.  Motion passed 7-0.

Patricia A. Gray, Town Clerk


