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Minutes

Bar Harbor Town Council

June 21, 2016

I. CALL  TO  ORDER – 7:00 p.m. – In attendance were: Councilors Paul Paradis, 
Gary Friedmann, Anne Greenlee, Peter St. Germain, Clark Stivers, Matthew 
Hochman; and Town Manager Cornell Knight.

A. Excused Absence – Mr. St. Germain, with second by Ms. Greenlee, moved 
to excuse Councilor Barker as provided by Town Charter section C-
12.B(1)(d).  Motion passed 6-0.

II. PUBLIC  COMMENT  PERIOD – The Town Council allows at this time up to 
fifteen minutes of public comment on any subject not on the agenda and not in 
litigation with a maximum of three minutes per person. – There were no comments 
this evening.

III. APPROVAL  OF  MINUTES –

A. May 17, 2016 Regular Meeting

B. May 24, 2016 Special Meeting

C. June 15, 2016 Organizational Meeting

Mr. St. Germain, with second by Ms. Greenlee, moved to approve the minutes 
of May 17, 2016, May 24, 2016, and June 15, 2016 as presented.  Motion passed
6-0.

IV. FINANCIAL  STATEMENTS – Review and possible adoption of a motion to 
accept the financial statements as presented. - Finance Director Stan Harmon 
report no change, the same trend in the financials.  Following a brief overview; Mr.
St. Germain, with second by Mr. Stivers, moved to accept and file the financial 
statements as presented by the Finance Director’s memo dated 6/3/16.  Motion 
passed 6-0.

V. ADOPTION  OF  AGENDA – Mr. Friedmann, with second by Mr. St. Germain, 
moved to adopt the agenda as published.  Motion passed 6-0.

VI. CONSENT  AGENDA – A single vote has been scheduled to approve the 
following routine items of business without discussion, unless individual agenda 
item action is requested by a Councilor:

A. FY17 Water Spending – Possible adoption of a motion “to approve a 
Continuing Resolution that authorizes staff to continue spending Water 
Division funds at the current levels until a water budget is approved, except 
that wages may be increased on July 1 as for other Town employees.”
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B. FY17 Sewer Spending – Possible adoption of a motion “to approve a 
Continuing Resolution that authorizes staff to continue spending Wastewater
Division funds at the current levels until a sewer budget is approved, except 
that wages may be increased on July 1 as for other Town employees.”

C. Special Amusement Permit: Little A’s – Possible motion to file update 
status memo from Police Chief.

D. Cable TV Public Access Channel – Possible action to approve the April 
28, 2016 request of Dobbs Productions to use public access Channel 2, as 
outlined in its request, on the condition that it agrees to abide by the Town 
Council’s Cable TV Public Access Policy for broadcasting video. (Approved
by CTTF on 5/16/16).

E. FY16/FY17 Audit – Review and possible acceptance of a proposal from 
James W. Wadman, CPA, to conduct annual audits of the Town’s financial 
statements for the years ending June 30, 2016 and June 30, 2017.

Mr. St. Germain, with second by Mr. Stivers, moved to approve the consent 
agenda as published.  Motion passed 6-0.

VII. PUBLIC  HEARINGS:

A. Special Amusement Permits: Side Street Café, 49 Rodick Street, request 
for a Class 3ad, three or more musicians with mechanical amplification and 
dancing, as submitted by Jennifer Young. (Renewal). – There being no 
public comments, Mr. St. Germain, with second by Mr. Hochman, moved to 
approve Side Street Café for a Class 3ad Special Amusement Permit as 

advertised.  Motion passed 6-0.
B. Floodplain Management Ordinance Amendment – Possible adoption of 

the proposed amendments to Bar Harbor Town Code Chapter 90, 
Floodplain Management, an amendment to reflect FEMA amended maps, 
definitions, and addition of LiMWA regulations. – Planning Director Bob 
Osborne explained the updated federal maps and amended federal and state 
language are effective July 20, 2016.  The Town ordinance is updated to 
comply with the federal and state changes.  There being no public 
comments, Ms. Greenlee, with second by Mr. St. Germain, moved to 
approve the Floodplain Management Ordinance Amendments Chapter 90 of 
the Bar Harbor Code as presented June 21, 2016.  Motion passed 6-0.

VIII. REGULAR  BUSINESS:

A. Agreement with Hancock County Sheriff – Request of Police Chief Willis 
for authorization to sign the agreement between the Sheriff’s Office and Bar 
Harbor’s Police Department – Following a brief explanation from Lt. Kerns,
Mr. St. Germain, with second by Mr. Stivers, moved to authorize the Police 
Chief to sign the agreement between the Hancock County Sheriff’s Office 
and the Town of Bar Harbor as presented and as outlined in the Police 
Chief’s memo dated 6/2/16.  Motion passed 6-0.
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B. FY17 Water Budget – Introduction of the proposed FY17 Water Budget 
and possible scheduling of a public hearing on July 19, 2016. – Finance 
Director Stan Harmon gave the highlights of the proposed budget.  There is 
no proposed increase in the FY17 Budget.  Following Council comments, 
Ms. Greenlee, with second by Mr. St. Germain, moved to adopt the Water 
Budget and Ordinance, Chapter 201, as proposed and schedule a public 
hearing on July 19, 2016.  Motion passed 6-0.

C. FY17 Sewer Budget – Introduction of proposed FY17 Sewer Budget and 
possible scheduling of a public hearing on July 19, 2016. – Finance Director
Stan Harmon reported that the FY17 Sewer Budget is kept flat for another 
year.  Following the highlights of the proposed budget and Council 
comments, Ms. Greenlee, with second by Mr. St. Germain, moved to adopt 
the Sewer Budget and Ordinance, Chapter 164, as proposed and schedule a 
public hearing on July 19, 2016.  Motion passed 6-0.

D. Backyard Parking Committee – Update. - Town Manager Cornell Knight 
reported the committee is willing to review the consultant’s 
recommendations and discuss parking issues.  Some of the members will be 
stepping down, since they do not have the time to commit.  The committee 
will meet regularly beginning next week and through the summer and fall.  
Since the committee was not Town appointed, their recommendation is to 
establish a more formal Town appointed task force to address the issues.

E. Parking Solutions Task Force – Create the Parking Solutions Task Force 
(formerly the Backyard Parking Committee) and possible approval of the 
By-laws. – Acting upon the Backyard Parking Committee recommendations,
the proposed By-laws dated June 2016 were drafted.  Ms. Greenlee, with 
second by Mr. Stivers, moved to create the Bar Harbor Parking Solutions 
Task Force and adopt the By-Laws as presented.  Motion passed 6-0.

F. Task Force on Recycling – Possible approval of the By-laws.- Ms. 
Greenlee, with second by Mr. Hochman, moved to create the Bar Harbor 
Task Force on Recycling and adopt the By-Laws as presented.  Motion 
passed 6-0.  Town Manager Cornell Knight reported he received a request 
from the Conservation Commission for a seat on the task force.  A member 
resident from the commission could apply.

G. Personnel Policy – Review and possible adoption of the updated Personnel 
Policy. – Councilors Friedmann and Paradis expressed their appreciation for 
the updated policy and its content.  Mr. Friedmann, with second by Mr. St. 
Germain, moved to approve the Personnel Policy as amended dated June 21, 
2016.  Motion passed 6-0.

H. Solar Farm – Possible electric service line donation and easement to Emera
Maine at Public Works Facility for solar farm installation. – In order to 
connect the solar farm, the connecting line must be owned by Emera, not a 
private line such as the Town.  Therefore, Emera is requesting for the town 
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to donate the service line and equipment at the Public Works facility.  The 
Town Attorney has reviewed the documents and the town meeting vote.  Mr.
Friedmann, with second by Mr. St. Germain, moved to sign the Bill of Sale, 
sign the easement to Emera and authorize the Town Manager to sign the 
Contribution of Facilities Agreement with Emera in order to accommodate 
the Solar Farm installation.  Motion passed 6-0.

Mr. Friedmann announced Senator King will be one of the keynote speakers 
at MDI high school on July 31st at 3:00 p.m. for A Climate to Thrive.  In 
addition, A Climate to Thrive is organizing a groundbreaking event for the 
Solar Farm on August 1st at 9:00 a.m.  Hope all Councilors will attend and 
department heads are invited too.

I. FY16 Transfer of Funds – Request of Finance Director to fund Municipal 
Building basement floor repair. – Mr. St. Germain, with second by Ms. 
Greenlee, moved to direct the Town Treasurer to transfer $15,000 to the CIP
Municipal Building account # 2124-6130, $10,000 from the Contingency 
account #1036-5906 and $5,000 from Town Manager Contract Services 
account #1012-5334.  Motion passed 6-0.

J. Council Appointments:

1. Police Chief Sharing – Possible appointment for one Councilor to the
Mount Desert/Bar Harbor Joint Police Chief Committee. – Ms. 
Greenlee nominated Councilor St. Germain.  There being no other 
nominees, by unanimous vote Peter St. Germain was appointed to the 
Mount Desert/Bar Harbor Joint Police Chief Committee.

2. Communication Technology Task Force – Possible appointment for 
one Councilor to the CTTF. – Mr. Hochman stated he valued Mr. 
Stivers opinion and would like to see him stay on the committee.  Mr. 
Hochman also expressed he would like to continue to serve as a 
resident.  Finding no reason or downside to Mr. Hochman and Mr. 
Stivers continuing to serve; Mr. Friedmann, with second by Mr. St. 
Germain, moved to appoint Councilor Stivers as Town Council 
representative and Councilor Hochman as a resident member.  Motion 
passed 6-0.

K. Treasurer’s Warrant – Request of Treasurer to authorize paid bills. – Mr. 
Friedmann, with second by Ms. Greenlee, moved to sign the Treasurer’s 
warrant for paid bills.  Motion passed 6-0.

IX. TOWN  MANAGER’S  COMMENTS – Mr. Knight noted that the Appointments
Committee needs to get started for the upcoming annual board and committee 
appointments.  A date of June 29th at 1:00 p.m. was set following confirmation 
from Councilor Barker.

X. COUNCIL  COMMENTS  AND  SUGGESTIONS  FOR  NEXT  AGENDA
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Mr. Stivers stated he was pleased the Harbor Master re-upped, he thinks he does a 
nice job.

Ms. Greenlee announced she will be gone July 5th and asked to be excused.

Mr. Friedmann stated it’s a new season, a new year.  He requested a workshop 
with the new Town Attorney.  During the interviews Mr. Bearor stated his firm 
offers a session to Councilors.

Mr. Friedmann also requested to be excused July 5th and 12th.

Mr. Paradis noted a record was set with the timing of the Water and Sewer 
Budgets being the earliest they’ve ever been completed.

XI. EXECUTIVE  SESSION:    (None)

XII. ADJOURNMENT – Mr. St. Germain, with second by Mr. Hochman, moved to 
adjourn at 8:20 p.m.  Motion passed 6-0.

Patricia A. Gray, Town Clerk


