Harbor Committee meeting - February 16, 2016

Meeting was called to order by the chairman, Jon Carter, at 4:00 P.M.

Members present: Ron Landis, Jon Carter, Lynne Williams, Sherry Rasmussen and Gary
Fagan. Staff: Charlie Phippen. Visitor: GF Johnson, engineer for pier and dock.

» The minutes for previous meeting were approved as written
» The agenda was adopted with additions: fishermen's hoist charges -- local and
others.

Old Business:
» Update of fishermen's hoist:
* Hoist will be completed by spring.
¢ Fishermen will pay for the hoist and donate it to the town,
* Expected cost per local fisherman will be $50.00, but this will be set later,
after all the bills are presented.
» Continued discussion on town pier regarding pedestrian safety, etc.:
* Charlie will erect signs covering safety issues, to increase awareness among
members of the public.

New Business:
» Harbor committee review of plans for a proposed pier and float at 111 Eden
Street, Bar Harbor:
* The pier will not hinder boat traffic, egress or regress, nor interfere with
access to hotel pier.
#  Open discussion:
* Fees with regard to cost of pier and hoist.

Items for next meeting:
»  None presented.

It was moved by Landis and seconded by Williams to adjourn at 4:55 P.M

Respectiully submitted,

2 pages of reference for the pier, attached
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