
AGENDA 

Bar Harbor Town Council 

By Zoom Webinar 

July 21, 2020 

The public can monitor by watching Spectrum channel 1303 or by live streaming on the town’s 

website, www.barharbormaine.gov 

 

I. CALL TO ORDER – 4:00 P.M. 

A. Excused Absence(s) 

II. ORGANIZATIONAL MATTERS 

A. Election of Officers 

1. Chair 

2. Vice-Chair 

B. Council Committee Appointments – all terms are for one year. 

1. Appointments Committee – Appointment of three Councilors. 

2. Cruise Ship Committee – Appointment of one Council representative. 

3. Parking Solutions Task Force – Appointment of one Council representative. 

4. Task Force on the Climate Emergency – Appointment of one Council 

representative. 

5. Joint (School) Budget Advisory Committee – Appointment of two Councilors. 

6. MD/BH Joint Police Chief Sharing – Appointment of two Council 

representatives 

III. COMMITTEE APPOINTMENTS – Council to consider Appointments Committee 

recommendations to appoint the following with expiration date of July 31 of their applicable 

year: 

1. Age Friendly Committee: Three-year term 

a. Allie Bodge, expiring 2023 

2. Appeals Board: Three-year terms 

a. Anna Durand, expiring 2023 

b. Robert Webber, expiring 2023 

3. Board of Assessment Review: Three-year term 

a. Terence O’Connell, expiring 2023 

4. Cruise Ship Committee: terms as listed 

a. John Kelly ANP Representative, expiring 2021 

b. Amy Powers Rep w/knowledge of cruise industry in ME, expiring 2023 

c. Greg Gordon Shore Excursion Representative, expiring 2023 

5. Design Review Board: Three-year term 

a. Barbara Sassaman, expiring 2023 

6. Harbor Committee: Three-year terms 

a. Francis “Pancho” Cole, expiring 2023 

b. Robert Garland, expiring 2023 

c. Lynne Williams, expiring 2023 

7. Housing Authority Board – Four-year term 

a. Denise Beaudoin, Tenant-at-Large, expiring 2024 

8. Marine Resources Committee: Three-year terms 

a. Natalie Springuel, expiring 2023 

b. Scott Swann, expiring 2023 
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9. Parking Solutions Task Force: Three-year term 

a. Heather Sorokin, expiring 2023 

10. Parks & Recreation Committee: Three-year terms 

a. Jeff Dobbs, expiring 2023 

b. Amy Schwartz, expiring 2023 

11. Planning Board: Three-year terms 

a. Joseph Cough, expiring 2023 

b. Millard Dority, expiring 2023 

IV. PUBLIC COMMENT PERIOD - The Town Council allows at this time up to fifteen 

minutes of public comment on any subject not on the agenda and not in litigation with a 

maximum of three minutes per person. Public comment will be allowed through the Zoom 

webinar. Comments can also be emailed in advance to council@barharbormaine.gov  

V. APPROVAL OF MINUTES  

A. June 16, 2020 Regular Meeting 

B. July 7, 2020 Special Meeting 

VI. ADOPTION OF AGENDA 

VII. FINANCIAL REPORT - Review and possible motion to accept the financial report as 

presented. 

VIII. CONSENT AGENDA - A single vote has been scheduled to approve the following routine 

items of business without discussion, unless individual agenda item action is requested by a 

Councilor: 

A. Auditor for FY20 & FY21 – Possible motion to appoint James W. Wadman, CPA as 

auditor for FY20 and FY21. 

B. Climate – Possible motion to approve the submission of grant funding for sea level 

rise impacts as presented. 

C. Vehicles for Hire – Police Department approved and proof of insurance provided.  

Possible motion to approve: 

1. Amy’s Taxi and Tours request for 1 taxi license renewal as submitted by Amy 

Walton. 

IX. PUBLIC HEARINGS: 

A. Shellfish Conservation Ordinance Amendment #2020-10 – Public comment and 

possible adoption of the amendment to Chapter 170 of the Municipal Code. 

B. New Special Amusement Permits  

1. Mainely Meat BBQ Dreamwood Hill, 369 State Hwy 3, request for Class 3, 

three or more musicians without mechanical amplification, as submitted by 

Laura Johnson. 

2. Choco-latte Cafe, 240 Main St, request for Class 2, two musicians without 

mechanical amplification, as submitted by Michael Boland. 

3. Ivy Manor Inn, 194 Main St, request for Class 1, single musician without 

mechanical amplification, as submitted by Peter Hastings. 

C. Special Amusement Permit Renewal 

1. MaMa DiMatteos, 34 Kennebec Pl, request for Class 3, three or more 

musicians without mechanical amplification, as submitted by Eric Olson (asking 

for a reduced level from last year’s 3a with amplification). 

X. REGULAR BUSINESS: 

mailto:council@barharbormaine.gov
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A. Tabled from 7/7/2020 – COVID Mask Ordinance – Possible motion to prepare 

ordinance. 

B. LUO Amendment Vacation Rental for November 2020 - Possible motion to sign 

the Certification of Ordinance and schedule a public hearing for August 18, 2020. 

C. Review of the Community Policing Forum – Nina St. Germain and Police Chief Jim 

Willis. 

D. Annual Review of Council Policies: 

1. Acquired Property 

2. Alcoholic Beverage 

3. Appointments 

4. Banking 

5. Cable TV Public Access 

6. Consent Agreement 

7. Cooperating Agencies 

8. Council – Staff Interaction 

9. Cruise Ship Fee 

10. Cruise Ship Tour Bus 

11. Curb Cut 

12. Debt Compliance 

13. Debt Management 

14. Fund Balance 

15. Grants 

16. Investment 

17. Land Acquisition 

18. Liquor Licensing 

19. Outside Water Discount 

20. Permit and Paid Parking 

21. Poverty Abatement 

22. Purchasing 

23. Road Acceptance 

24. Road and Sidewalk Opening 

25. Road Discontinuance 

26. Rules of Order 

27. Safety 

28. Severance Clause 

29. Snow Removal 

30. Speed Limit 

31. Storm and Sewer Backup 

32. Street Light 

33. Surplus Property 

34. Tax Payment 

35. Tobacco Free Recreation 

36. Utility Location Permits 

E. MDI YMCA – Permission to facilitate a public fitness initiative. 

F. Treasurer’s Warrant - Request of Treasurer to authorize paid bills. 

XI. TOWN MANAGER’S COMMENTS 
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XII. COUNCIL COMMENTS AND REQUESTS FOR FUTURE AGENDAS 

XIII. EXECUTIVE SESSION: (None Scheduled) 

XIV. ADJOURNMENT 

To ensure your full participation in this meeting, please inform us of any special requirements 

you might have due to a disability. Call 288-4098 

 

 

Please click the link below to join the webinar to make public comment or speak during the public 

hearings:  

https://us02web.zoom.us/j/81061492580?pwd=M1JiQVNjbGV3QmVtWHYyU3MzcFFKZz09 

Password: 918202 

 

Or iPhone one-tap :  

    US: +13126266799,,81061492580#  or +19292056099,,81061492580#  

Or Telephone: 

    Dial(for higher quality, dial a number based on your current location): 

        US: +1 312 626 6799  or +1 929 205 6099  or +1 301 715 8592  or +1 346 248 7799  or +1 669 

900 6833  or +1 253 215 8782  

    Webinar ID: 810 6149 2580 

    International numbers available: https://us02web.zoom.us/u/kdYXEpzf6P 

 

https://us02web.zoom.us/j/81061492580?pwd=M1JiQVNjbGV3QmVtWHYyU3MzcFFKZz09
https://us02web.zoom.us/u/kdYXEpzf6P













































































































































































































































































































































