
AGENDA 

Bar Harbor Town Council 

By Video Conference 

September 1, 2020 
 

The public can monitor by watching Spectrum channel 7 or by live streaming on the town’s website, 

www.barharbormaine.gov 

 

I. CALL TO ORDER – 5:00 P.M. 

A. Excused Absence(s) 

II. COMMITTEE APPOINTMENTS – Council to consider Appointments Committee 

recommendations to appoint the following with expiration date of July 31 of their applicable 

year: 

1. Cruise Ship Committee 

a. Lawrence Sweet, Taxi & Tour Representative, term expiring 2023 

2. Marine Resources Committee 

a. Fiona de Koning, term expiring 2023 

b. John Avila, term expiring 2021 

3. Parking Solutions Task Force 

a. Stephen Coston, term expiring 2023 

III. PUBLIC COMMENT PERIOD - The Town Council allows at this time up to fifteen 

minutes of public comment on any subject not on the agenda and not in litigation with a 

maximum of three minutes per person. Comments can be made through the Zoom webinar or  

may be emailed in advance to the Council Chair at jdobbs@barharbormaine.gov to be read 

during the meeting. 

IV. APPROVAL OF MINUTES – August 18, 2020 Regular Meeting 

V. ADOPTION OF AGENDA 

VI. CONSENT AGENDA - A single vote has been scheduled to approve the following routine 

items of business without discussion, unless individual agenda item action is requested by a 

Councilor: 

A. Vehicles for Hire – Police Department approved and proof of insurance provided.  

Possible motion to approve: 

1. Bar Harbor Coastal Cab request for 1 taxi license renewal as submitted by 

Craig Wood. 

VII. REGULAR BUSINESS: 

A. Cooperating Agencies Policy – Tabled from 8/4/2020. 

B. COVID – Bar Harbor Chamber of Commerce request for letter to Gov. Mills. 

C. Task Force on the Climate Emergency – Review bylaws and possible motion to 

amend. 

http://www.barharbormaine.gov/
mailto:jdobbs@barharbormaine.gov
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D. Parks & Recreation – Possible motion to allow Lifeflight to build a landing pad at 

the ballfield. 

E. Amusements Ordinance Amendments –  

1. Review revised emergency ordinance and possible motion to adopt. 

2. Review permanent ordinance amendment and possible motion to schedule a 

public hearing for October 6, 2020. 

F. Special Town Meeting November 2020 

1. Council Recommendations for warrant on Charter Modification articles 2-10. 

2. Special Town Meeting Warrant – Possible motion for staff to prepare final 

Warrant for Council’s signature. 

3. Notice of Public Hearing - Possible motion for staff to prepare final notice for 

Council’s signature and schedule the public hearing for October 20, 2020. 

G. Treasurer’s Warrants – Request of Treasurer to authorize paid bills. 

VIII. TOWN MANAGER’S COMMENTS 

IX. COUNCIL COMMENTS AND REQUESTS FOR FUTURE AGENDAS 

X. EXECUTIVE SESSION: (None Scheduled) 

XI. ADJOURNMENT 

 

To ensure your full participation in this meeting, please inform us of any special 

requirements you might have due to a disability. Please call 288-4098 

 

 

Please click the link below to join the webinar: 

https://us02web.zoom.us/j/88335995988?pwd=aVp0T0ZEUkdzcXc5TWIybHBOeGJ4UT09 

Passcode: 374427 

Or iPhone one-tap :  

    US: +13017158592,,88335995988#  or +13126266799,,88335995988#  

Or Telephone: 

    Dial(for higher quality, dial a number based on your current location): 

        US: +1 301 715 8592  or +1 312 626 6799  or +1 929 205 6099  or +1 253 215 8782  or +1 346 

248 7799  or +1 669 900 6833  

Webinar ID: 883 3599 5988 

    International numbers available: https://us02web.zoom.us/u/kceTl2TOtt 

 

https://us02web.zoom.us/j/88335995988?pwd=aVp0T0ZEUkdzcXc5TWIybHBOeGJ4UT09
https://us02web.zoom.us/u/kceTl2TOtt


























Cooperating Agency Funding Application - 2020/2021 CoOp
Town of Bar Harbor

(Town Use Only)

Program Name

Organization Name (if different)

Mailing Address

City, State, Zip

Contact Person

  e-mail  (if any)

  Phone

  Fax Prepared By:

Tax Identification # Signed:

Funding Requested Date:

(Actual cash income & expenses, not budget)

Data for Fiscal Year Ending:

Cash Inflows Amount

  Federal/State Funds

  County Funds

  Town Funds

  Public Donations

  Business Grants/Donations

  Special Event Fundraising

  Users Fees & Service Income

  All Other Income

  Total Inflows

Cash Outflows Amount

  Salaries & Benefits

  Program Supplies

  Office/Admin/Supplies

  Rent or Mortgage

  Utilities

  All Other Expenses

  Total Outflows
Page 1

Comments

Summary Financial Statements

Comments



Cooperating Agency Funding Application - 2020/2021 CoOp
Town of Bar Harbor
Please answer the questions below.  Feel free to attach a supplementary sheet, but number and headline each item. (Town Use Only)

1. Organization Name

B. Recreation & Culture – Does your agency provide facilities, sponsor events or offer recreation programs that add
to the quality of life or benefit the entire town of Bar Harbor population?  If so, please explain above.

C. Economic Development – Does your program contribute to the economic development of the town of Bar Harbor? 
If so, please explain above.

3. Service Area – What are the limits of the geographical area you serve?

4. County Funding – Does your agency receive funding from the Hancock County Commissioners? 

5. Other Towns – If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other
towns in your service area contributing to your agency?

6. Local Benefits – How many Bar Harbor residents benefited directly from your programs in the past year?

7. Local Match – Would Town of Bar Harbor funding provide the local match for Federal, State or private grants?
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2. Funding Categories – Into which of the following categories does your agency fit?  Explain below.

A. Health & Welfare – Does your program add to the community-wide safety net for town residents who are at risk: youth,
elders, people with disabilities or people who are economically disadvantaged?  If so, please explain above.



Cooperating Agency Funding Application - 2020/2021 CoOp
Town of Bar Harbor

(Town Use Only)

Organization Name

8. Impact on the Municipal Budget – Does your program have a direct impact on our municipal budget by reducing or
eliminating Town expenditures that would otherwise be needed?

9. Fund Raising Activities – Please describe your direct contribution and/or charitable fund-raising activities.

10. Benefits – What are the measurable benefits of your programs?

11. Quality of Life - How does your program or activity build a solution to a problem or help take advantage of an
opportunity to improve life for Bar Harbor residents?

12. Derivation of Request – How did your agency decide how much funding to request?  Specifically, was a
formula or standard used?
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