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Agenda
Design Review Board
August 23, 2018
Council Chambers — Municipal Building
93 Cottage Street
6:00 P.M.

L CALL TO ORDER
IL. EXCUSED ABSENCES
III.  ADOPTION OF THE AGENDA
IV.  APPROVAL OF MINUTES
a. August9, 2018
V. PUBLIC COMMENT PERIOD
Vi.  BUILDING PERMIT REMINDERS
VII. REGULAR BUSINESS

a. Continuation - Certificate of Appropriateness
Application: DRB-2018-26
Applicant: 108 Cottage Street Associates, LLC
Project Location: 32 Holland Avenue, 104-233-000
Proposed Project: Construction of New Building

b. Certificate of Appropriateness
Application: DRB-2018-27
Applicant: Robert & Kathleen Jordan
Project Location: 81 Ledgelawn Avenue
Proposed Project: Other — Conversion to TA-1

c. Certificate of Appropriateness
Application: DRB-2018-28
Applicant: Dick Cough
Project Location: 1 Harbor Lane & 145 West Street
Proposed Project: Installation of fence, fountain, landscaping

VIIi. OTHER BUSINESS

a. Pre-Application Review
i. The applicant (LARK Studio) is seeking an informal review and Board member
questions and comments on the installation/changes in fences, freestanding walls,
and landscape at the Bar Harbor Inn before requesting a Certificate of
Appropriateness review.

IX. BOARD MEMBER COMMENTS AND SUGGESTIONS FOR THE NEXT AGENDA

X. ADJOURNMENT
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Minutes
Design Review Board

August 9, 2018
Town Council Chambers — Municipal Building
93 Cottage Street
6:00 P.M.
L CALL TO ORDER
The meeting was called to order at 6:00 P.M.
Members present: Barbara Sassaman, Chair; Steve Demers, Vice-Chair; Pancho Cole,
Member; Peter Bono, Secretary; and Andrew Geel, Member.
Town staff present: Janna Richards, Planning Director and Catherine Leatherman,
Administrative Assistant.
II. EXCUSED ABSENCES
There were no excused absences.
III. ADOPTION OF THE AGENDA
Mr. Cole moved to adopt the agenda as submitted. Mr. Bono seconded the motion and the
Board voted 5-0 to approve the motion.
Iv. APPROVAL OF MINUTES
a. June 14, 2018
Mr. Geel moved 1o adopt the minutes as submitted. Mr. Cole seconded the motion and the
Board voted 4-0-1 to approve the motion, with Mr. Demers abstaining.
V. PUBLIC COMMENT PERIOD
There was none.
VI. BUILDING PERMIT REMINDERS
The applicants were reminded that they would need to apply for and receive a building
permit prior to commencing any of the activities approved at the meeting.
VII. REGULAR BUSINESS
a. Certificate of Appropriateness
Application: DRB-2018-25
Applicant: Rain Dog LLC DBA Acadia Image Arts (Darrin Staunesli)
Project Location: 20 Mount Desert Street, 104-451-000
Proposed Project: Installation of Signage
Mr. Staunesli represented the applicant. After discussion with the Board, it was clarified
that three out of the five signs for the store were approved by the Design Review Board to
be located on the previous building before it was re-built. Two of the signs were not
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previously approved. Ms. Sassaman noted that the total sign area equal 33.88 square

feet.

The existing multi-tenant signage plan from 2017 indicates that the applicant’s unit (unit
#1) is to be allocated 25 square feet of signage; however, a memo from the owner
indicates that unit #1 can utilize the sign area not being utilized by unit #2, and a letter
Jron the owner indicates that unit #1 has the owner's permission to utilize 11 square feet
of signage not being used by unit #2 until further notice or until the end of their
oceupancy in unit #1.

There was discussion about the wall signs on the front fagade and if they are within 10%
of the wall area to which it is attached. The Board requested staff to look into
deterntining the definition of wall area and whether or not it includes window and door
areaq.

Mr. Cole moved to accept the amended multi-tenant signage plan with the corrections as
submitted by the owner of the property. Mr. Geel seconded the motion. Mr. Demers
clarified that the updated calculations would be 50 square feet of signage permitted for
the hotel, 36 square feet of signage for unit £1, and 14 square feet of signage for unit #2.
The Board voted 5-0 to approve the motion.

There was further discussion about the wall signs on the front facade being within 10%
of the wall area. Ms. Sassaman estimated the total square footage of the front wall of
unit #1 and determined that the square footage of the wall signs on the front facade was
Just within 10% of the wall area. Mr. Cole suggested that the vertical sign to the right of
the door could be painted with black letters on a white background to help reduce the
visual impact. Mr. Demers agreed with Mr. Cole's suggestion and asked the applicant if
he would able to make that change. The applicant stated that he did not fully understand
the benefit of changing the sign and explained that the sign painted as is helps with its
visibility from the Village Green, Ms. Sassaman suggested that another option may be to
remove the window decal.

After deliberations, Mr. Geel moved to approve the application for the window decal, but
not the Maine Made Gifis sign (the vertical sign). Mr. Bono seconded the motion and the
Board voted 2-2-1, with Mr. Cole abstaining.

Ms. Sassaman moved to approve the application for the Maine Made Gifts sign (the
vertical sign), but not the window decal. Mr. Geel seconded the motion and the Board
voted 1-2-2, with Mr. Cole and Mr. Geel abstaining.

Ms. Sassaman move to approve the signage as submiited. Mr. Cole seconded the motion
and the Board voted 2-3 to oppose the motion.

Mr. Geel moved to approve the window decal sign as submitted and to approve the
Maine Made Gifts sign (vertical sign) with the revision that it be repainted with black
lettering on a white background. Mr. Cole seconded the motion and the Board voted 3-2
to approve the motion.
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b. Certificate of Appropriateness
Application: DRB-2018-26
Applicant: 108 Cottage Street Associates, LLC
Project Location: 32 Holland Avenue, 104-233-000
Proposed Project: Construction of New Building

Mr. Greg Johnston represented the applicant. Mr. Johnston provided a description of the
proposed project. There was discussion about the proposed sidewalk/walkway and how
it is in line with the sidewalk on the Machias Savings Bank property, despite a curb bump
out that is the current location of a utility pole. Mr. Johnston noted that there has been
discussion with Emera about the potential to move the pole in the future so that the bump
out could be removed. He also pointed out that the landscaping on the bank/wall
between the Machias Savings Bank property and the subject property provides some
screening of the buildings on the subject lot when being viewed from the Cottage Street
and Holland Avenue intersection.

Mr. Johnston explained that the existing laundromat building and the proposed building
are of a similar scale and that the height of the existing and proposed buildings are
similar. He explained that there was an effort to incorporate visual design
characteristics from existing neighboring buildings into the design of the newly proposed
building. The lighting being proposed are under-mounted lights and there are false
gables being proposed along the roof. Mr. Johnston described where the proposed
building would be located on the site and provided the Board with additional photos of
neighboring buildings. He also provided samples of the materials proposed to be used in
the building construction. The wtility doors are 12 feet by 12 feet.

There was discussion about the location of the proposed entrance to the showroom
portion of the building. There was also a discussion about the location of the utility
hookup on the building and Mr. Bono stated that utility service hookups for power, air
conditioning units, and outdoor compressors should be placed in the rear of the building
{the south face). Mr. Johnston explained that power poles along the southern property
line are proposed to be removed and that the car repair building would maintain their
current service. There was a discussion about the location of the existing utility poles in
that section of Holland Avenue and Mr. Johnston confirmed that power can be serviced
at the rear (south face) of the building.

Ms. Sassaman asked the applicant to consider increasing the landscaping space near the
front entrance along Holland Avenue so that it continued up to the entrance. There was
a discussion about the potential to raise the sidewalk/walkway and the application’s
compliance with Section 125-114 B(7). It was clarified that the area near parking space
#15 would be painted green to help demarcate parking spaces.

Mr. Bono began a discussion in regard to Section 125-114 B(2)(¢)[ 1] to determine if the
proposal meets the requirement that “windows or architectural treatments designed to
simulate windows shall comprise no less than 20% of the exterior wall surface.” The
Board came to a consensus that the proposal was designed to avoid large areas of blank
wall space, which is the purpose of that section of the ordinance. Mr. Geel asked what
the landscaping/access proposal is for the side of the property that faces Ash Place and
Mr. Johnston indicated that at this time there was no landscaping being proposed along
that property line and no vehicular access being proposed onto Ash Place.,

At this time in the meeting, it was discovered that Mr. Geel’s immediate family owns the
property directly abutting the subject property and that he would need to recuse himself.
Mr. Geel recused himself and left the room. He did not return to the meeting. Mr. Cole
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moved to recuse Mr. Geel from further discussion on this application. Mr. Demers
seconded the motion and the Board voted 4-0 to approve the motion.

Mr. Demers expressed concern that there are no windows being proposed on the south or
east face of the building. Mr. Johnston noted that there may be potential to add windows
to the showroom portion of the south face of the building. Ms. Sassaman expressed
concern about the scale and trim of the transom windows on the north face of the
building. She also expressed concern about the size of the overhang situated over the
front door. Mr. Johnston proposed that the transom windows could be made larger in an
attempt to match the panes and trim on the glass wall. Ms. Sussaman expressed concern
about the size of the gables on the roof. There was a discussion about roof design
options.

There was a discussion on whether a vote should be taken at the meeting or to wait 1o see
alternative options from the applicant. Ms. Sassaman and Mr. Bono expressed that they
would like to see alternative options for the roof and revisions to the windows as
discussed previously. There was a discussion on how the Board's requests are validated
by the ordinance. Mr. Demers added that he would like to see different color options for
the doors.

Ms. Sassaman moved to table the application to the next scheduled meeting. Mr. Cole
seconded the motion and the Board voted 4-0 1o approve the motion.

VIII. BOARD MEMBER COMMENTS AND SUGGESTIONS FOR THE NEXT AGENDA

There were none.

IX. ADJOURNMENT

Mr. Cole moved to adjourn the meeting at 8:15 P.M. Mr. Demers seconded the motion and
the Board voted 4-0 to approve the motion.

X. WORKSHOP

a. Discussion of Proposed Amendments to the Design Review Board Overlay District
Given the time, the Board decided to postpone the workshop to a later date.
Signed as approved:
Peter Bone, Secretary Date

Design Review Board, Town of Bar Harbor
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-" G F. Johnston & Associates
Civil Engineers and Land Use Consuliants
& ircle. 11{) Y75 : f,
W RECERVED == et o0 (7,

20°7-244-1 21H} Phone Fax

AUG 16 2013
TOWN OF BAA HARBOR
PLANNINGICODE ENFURCEMENT August 16™, 2618

Design Review Board Chair and
Board Members

Town of Bar Harbor

93 Cottage Strect

Bar Harbor, ME 04609

RE: 108 Coftage Associates LLC
32 Holland Avenue -Paradis True Value

Dear Board Members:

Please find attached a revised site plan and revised building plans. The plans have been revised
to reflect the feedback from the meeting on August 9™

We look forward 10 further discussing the project with the Board at their regular scheduled

meeling on August 237,

Sincerely,
Greg Johnston PLE.
G F. Johnston & Associales



LH‘—_

I

IR

s

WEST
FRONT

MEW STRIFED

WALKIWAY

: = . =

_NEW LAKNDSCAPED
AND

£X LANDSCAPING
T2 REMAIN

NORTH
SIDE

L POSER AND UDLIRES TO
ENTER REAR GF BUILDING

HNEW LANDSCAPED
AREA

RE TAIL

SOUTH
SiDE

AH

@ MIvar 3

JIFTL HSV

100 28y o yomery s

e

PORTION OF TAX MATI' 104
111

SCALE: 1"=

EAST
FRONT

1 O F i3

ZGHNG DATA
FAY UAP (G4 LOT 235

32 HOLLAND AVENUE

LOT SI2E D43 ACRES = 127308 SO FT

ZOKE £2 - DonnTON Wit AGE
TGAY_STANDERD

[TTTN 2L I SOF
Ait: ROAD FRGTAGE 20 F1
FROMNT ZETRACH

21oG « 33 I Fr
REAR SETBACK psa
SICE SETDACK aFr
KAX STRUCTURE HEIGHT

WAN 15 OF FRONT P{ J5Fr
MAX (OF COVERAGE

BLOG<} 0%

L CRLR /0T R
108 COITALL ASLOOATGN. L

PO B 197
Seurifmaest Harluwe, Shnoe (W6
o Fol LR et 1)

G.F. Johnston & Associates
Consulting Civil Engineers

v

mn
LA T TR Wy

Wi
»

g TN
Ly

Laamn ot
gy

catLnm
r

Anarra

()




®

Fust Floor Plan__

[Y =

nar

Paradis Outdoors

_‘ GF Johauion & ]
Conal Emgrnarers omd Lased Hesource [pp—
4 Corrsmlacnts 12 Healitaed 48
350 Ukcsem Conse, 00 flar § 47 Sarmlrecn ey, B Hurber e Bt
M DHTY
BETE244+1200 P T
Rrian D. Shaw
1366 State Hwy 102
Bar Harbor, ME 04609
LT
& &
B X el .
=
" a3
-4 / m
03
R
&
E
Contractor
‘ Brian 1. Shaw Inc,
Tt KT
= - Y
\— \-.fvnc - - =
L= f  S— | = | =t
s o o 1T T aag rar
[ )
arieEmn LR 4




90-V

JMJUINN 1My

AUy e (] EL)

IR

AR




GF lohmon & Assoases

‘n Coned Lgtrirers araf famf Resowrce
i

33441200 Plharae v

i 14
Lomragtor
A i s Dol B : - P e

Braa ) Shaw Ine
pas by K

Sheet Number .

A-07



1567

v

GF Johavon & Associates
Cored Engrneers orud Lomd Hewaery smnrsr

(aorodgmy iy Sy W
34 Fillicwen Crie, P 0 Tt 197 Sepsbrncnl U bt By MW
| ndndid
263144 N0 Fies Ko

Hirtan §¥ Shaw
3he ity by 1192
ar Hasbar, %10 iebded

{ ontractor

Paradic i halddimas,

1
Brian D). shuw Ine |

[
CHRRISE

Sheet Number

S-01




PRRY

Y

Suucturals
DIVIN

v

3% ) bikcorms Cwcke. P00 Mo 197 Sumsbonc {lartoy

GF Jobnion & Ausociates
Civif Engrweers ad Lomd Hesowroe
omufrans
M BISTY
L4010 Pl K1y

Parsde Ehutdoots
' iy
Loz
31 iz hae
Ba ranner fie sl
m
e -
ien §2. Shaw
130t State Hay 1002
l$2r Harbor, ME 1Hed9

Lonlractor

Briun 13, Shaw Ine
Casziy €€
a“r Ogte
RL RN P

bre Sev'r

L Tt Lol ) 1rel T

Sheet Number

S-02




Town of Bar Harbor DR3 Application Mumbsar: ’?" 9—7
Design Review Board Application .

: EBertiﬁcate of Appropriateness Dats \)),/ i’i'fl <

T
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CF = CF5- 00k

TOWN OF BAR HARBOR

PLANNING/CODE ENFORCEMENT GENERAL INFORMATION:

Proect Location:
Sgelazarass

L i bde, o A

APPLICANT INFORMATION
fqmm iy 5 & ] i ST P n
Mamz ﬂ:\‘_ .\7:“-.}, ¥ \Q;"I’\‘CL « s -_L\.r'\-# AZdress .\;/! .’.._('. 4 :’] Fg 1—1_ i

City: _T'g"/r Vi \111_ Vi Sy Stata i W ey
Emal:

Ny

D& Pes jrdte 52 6 g nfet Vv
Prora: Zo'd - 2N 5 - LS:

PROPEﬁW OWHNER INFORMATION

Mzme: ( i e \ Addrass
Cry ~ Stalz
Emall:
Prana:

ARCHITECT / ENGINEER | SIGN MAKER INFORMATION
Nams. A / B Address "
Cuy: ! Suatz
Email; R r
Phans:

TYPE OF PROJECT

{1 Demadiition or Relocation of

{1 Changes ta Exterior Appzar
Historic Building

] Instalfation or Changes in Out-
&nce of Norhistoric Building

door Storaga/Misplay/Vending

Machines
[C] Changss to Extarior of Ap-

P e Instaliation or Changas in
pearance of Historic Building = fences and fresstanding wats [ Seasonai Cosure

3 Construction of New Bullding  [] instaliation or Changes in ! ZS OTHER -
or Expansion of Nonhistoric

' Sign or Awnin - e O
Building = g Convavsion

Red ¢ Byeak fast
The purpose of design raview is to provide for the regulation of building and sits dasign within designated a-zas of
the Town of Bar Harbor as propaszd in the Town's adopted Compraehensive Plan.

If the applicant for the project is not the building owner, the applicant must submit 2 Letier of Authoriza'on from the
proparly owner which slates the applicant is approved to ssek pammits for the project.

Applicant shall submit 10 copies of the application and $26 for review fees.

PLEASE BE ADVISED: A building pemmit must be ob- N './\ i
tai /D '\" L\ } -

ned prior 1o the installation of DRB or CEQ approved ) J
signage. Contact the Code Enforcement Office with BY o e
questions ragarding the building permit process at (207) S R
288-3329




Changes to the Exterior Appearance of Non-Historic Building
Town of Bar Harbor
Design Review Board
Required Application Materials
Section 125-114

Detailed Project Description:
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A complete application to the Design Review Board shall contain the following information:

1

Submittals Aequired

Provided

Color photographs or photo simulations of the existing building or site showing afi fagades 1o be altered as
seen from a public street, :

Color photographs or phato simulations of the buildings adjacent lo the subject property

Detailed building plans drawn to scale showing the exterior of any new building or addition including

elevalion drawings of &l facades that can be seen from a public street together with plans for all portions of

the exterior of any existing building seen from a public strest that are praposed to be modified. The

drawings shall provide information on the various building details covered in the standards, such as roofing
materials, siding, windows, doorways, detailing and trim, stc.

Details of all exterior materials, including type, color,

and composition. Paint chips or produst samplas shali
be provided for each propased use

Details on the design, color, and location of I

ghting fixtures logether with informalion on proposed lighting
levels shall be provided for new exierior lightin

g or changes in exterior lighting seen from a public streat.

A pictorial exhibit showing the neighboring buildings within the block tace identifying the existing patterns
and relationships, including setbacks from the strest, building heights, building scales, front fagade
proportions, window propertions, building spacing. and materials

NOTE: .

Applications are due seven days in advance of the next regularly scheduled Design Review Board mesting.
Applicants are strongly encouraged to hold a pre-application meeting with Planning or Code Enforcement staff.




Jordan Family House
81 Ledgelawn Avenue

Bar Harbor

Proposed use as TAl

No changes (o the exterior are proposed. There will be no signage
acvertsing the guest room on the property.

The barn where the loft apartment is located is mostly not visible from |
the street. 'The barn door and part ol the barn can he seen ac the end

of the drivewa.
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Robert and Kathleen Jordan

81 Leduclinen Avee,

Bar Harbor, Maine (46019
Map 107

Lot 078-000




Jordan Family House
81 Ledgelawn Avenue

Bar Harhor

Proposed use as TAl

61 Ledgealawn Ave
——— .

L L

No changes 1o the eaxterior are proposed. Theve will be no signage
advertising the guest roont on the propeity.

"The barn shere the loft aparunent is located is mosty not visible from
the street. The bara door and part of the barn can he seen at the carl

of the driveway.
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Town of Bar Harbor DRB Application Number:

Certiﬂcaﬁg Cfgwgﬁess Date: %/“‘S/ 4

Design Review Board Application .‘)e P’ _ I? "‘2 Y

AUG 15 2018 st [03-25

TOWN OF BAR HARBOR
PLANNING/CODE ERMERGE{NFQRMATION:

Project Location: .
SUEsl agerest
[ H-gd;,gg Lare o« 145 5t §5
[ Y9 &,\3'17 . APPLICANT INFORMATION
e Do Beckie it Brag M PN By S5
City: o State: F o e T ELN &
Emalt: A s -
Phone:
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"PROPERTY OWNER INFORMATION

Nam&:EE Cc:g [ !‘ a IJ!!:Z msh‘ Address:
City: E - H :i!i

- State: m 51;9 P’
Email. (_ouah = e

Phone: = s & G499 [ 2% < pD2Yo
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ARCHITECT  ENGINEER / SIGN MAKER INFORMATION Lﬂﬂﬁl‘-ﬂ:&?f"ﬂ r

Name: <& I~ ﬁ N Cowdle Address: 4§ § & ’\’__f‘.'.!! < .;;:7"
City: r.:!) & I,QC‘ } Stale: [ e Ty
Email:  _ ‘ g
Phona: ;- -
HeD - 432y
TYPE OF PROJECT
[} Demolition or Relocation of (1 changes to Exterior Appear- [J Installation or Changes in Out-
Histeric Building ance of Nonhistoric Building door Storage/Display/Vending
Machines
] Changes to Exterior of Ap- ion-e-Chan ;
peal'ance Of HiStOI’iC Bu“ding Q !{gzt:ae“’auon ges in D Seasona: Closure
TSk Jadegyor,
[1 Construction of New Building [ Instatiation or Changesin -3
or Expansion of Nonhistoric Sign or Awning
Building

The purpose of design review Is lo provide for ihe regulation of bullding and site design within designated areas of
the Town of Bar Harbor as proposed in the Town's adopted Comprehansive Plan.

If tha applicant for the project Is not the building owner, the applicant must submit a Letter of Authorization from the
property owner which states the applicant [s approved to seek permits for the project.

« Applicant shall submit 10 copies ofithe application and $26:for review fees.

PLEASE BE ADVISED: A building penmit myst be ob-

tained prior to the installation of DR8 or CEQ approved

signage. Contact the Code Enforcement Office with any e .
questions regarding the building permit process at (207) Sigratare of Applicant

288-3329







