HARBOR COMMITTEE

Town of Bar Harbor
Agenda — Regular Meeting
Monday, March 9, 2020

ITEM1

CALL TO ORDER - 4:00 p.m., Bar Harbor Town Council Chambers, Bar Harbor Municipal Building

ITEM 2
APPROVAL OF MINUTES

ITEM 3
ADOPTION OF AGENDA

ITEM 4

OLD BUSINESS:

A. Review Final Draft RFQ for site evaluation on the Ferry Terminal with Greg Johnston.
Select a release by date.

ITEM5

NEW BUSINESS:

A. Continue discussion of next steps to determine feasibility of uses at the Ferry Terminal,
including review of BA Final Business Plan for Bar Harbor Ferry Property (June 6, 2018) in
preparation for the work of three subcommittees.

B. Discussion of other Harbor related items of interest as requested by Committee Member
Jon Carter.

ITEM6
PUBLIC COMMENT

ITEM7
ITEMS FOR NEXT MEETING

ITEM 8

ADJOURNMENT

IN ORDER TO INSURE YOUR COMPLETE PARTICIPATION IN THIS MEETING, WE
WOULD APPRECIATE YOU INFORMING US OF ANY SPECIAL REQUIREMENTS YOU
MIGHT HAVE DUE TO A DISABILITY. PLEASE CALL 288-4098.



