
Agenda 

Recycling Committee 

Monday, December 12, 2016 at 2 pm. 

 

1. Minutes September 12, October 10, October 24,  2016 

 

2. Review the 4 Transfer Station/Recycling options  - Chip Reeves 

 

3. Recommendation to the Town Council 

 

4. Next Steps - Recycling 

 

Adjourn 









Task Force on Recycling 

Minutes  

September 12, 2016 at 4 pm. 

Attending: Ted Koffman, Arnold Lundquist, Robert Rechholtz, Ken Smith, Clark Stivers, Martha 

Searchfield, Mike Handwerk. Staff- Chip Reeves, Cornell Knight. 

This being the first meeting of the Task Force, everyone introduced themselves.   

Ted Koffman was nominated as Chair, and voted unanimously. 

Mike Handwerk, was elected Vice Chair. 

Arnold Lundquist was elected Secretary. 

Cornell Knight requested the task force review the new plan for the town transfer station so the budget 

request can be submitted. Cornell and Chip reviewed the engineer’s plot plan for a new Transfer Station 

with the task force.  The traffic pattern currently being worked on will avoid backing up for waste 

disposal.  A two lane drive thru for residential disposal and a different entrance would be used for 

commercial vehicles to back into.  The hopper would use a ram to compact waste into the trailers in the 

lower level assisting in waste transport.  The recycling facility will be modified and improved as part of 

the redesign. Copies of the plan were provide to each member for study and comment at the next 

meeting. By the next meeting there will be a draft plot plan for the Transfer Station from the engineer.   

 

 The task force also discussed several recycling/ refuse topics for future action : 

a. There was discussion about  single sort recycling with Chip indicating significant cost involved  but 

the subject will be examined at a later point. 

b. efforts to reach the State of Maine’s goal of 50% recycling by 2021 was discussed 

c. The town disposal of commercial waste was discussed. Bar Harbor is one of few towns which 

dispose of commercial waste. As much as 2/3 of the waste disposed of by the town is commercial.  

There are businesses in town that are doing a good job of recycling.  Martha said she would speak to 

Ocean Properties and Thirsty Whale and possibly send out an email to the Chamber members so a 

couple can be invited to the next meeting and discuss their efforts and ideas. It was generally agreed 

that recycling of commercial waste is an important topic.  

d.The Task Force also discussed composting and will look at this in the future.   

Lisa Bjerke , an invited guest who is studying waste management, distributed copies of reports on 

recycling and solid waste management in the State of Maine.  Clark will send the links for the reports to 

the members for them to review.   

Chip will send out information about the recycling program and financial information on the waste 

program in Bar Harbor.   

Next meeting is October 10th at 4 pm. 



Task Force on Recycling 

Minutes  

October 24, 2016 at 4 pm. 

Attending: Ted Koffman, Arnold Lundquist, Robert Rechholtz, Clark Stivers, Mike Handwerk.  Staff- Chip 

Reeves, Cornell Knight.   

Motion by Stivers Seconded by Handwerk to approve the agenda. 

Chip distributed the 2015 Solid Waste Management Report that is sent to DEP. 

Chip distributed new cost estimates ($1,906,000) for the Transfer Station and cost estimates for starting 

a single sort recycling program.  The benefit to the single sort is less labor, no baling, no forklifts and less 

utilities and maintenance costs.  Also if commercial customers can put recyclables in with cardboard, 

then recycling totals could increase.   He estimated $35/ton for single sort plus transportation costs.  The 

compacted roll offs hold about 10 tons.  

There was a discussion on keeping baling for cardboard but that would require a building and single sort 

would only require a roof and a ramp for commercial unloading.  

Chip will bring back a plot plan for the single sort area. The Chamber will ask two business owners to 

attend to discuss how single sort might affect their recycling systems.  

Next meeting is Monday November 7th at 4 pm. 
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912,800.00$          
Demo Existing Transfer Station 1 LS 15,000.00$         15,000.00$              
New Concrete Foundation 300 LF 350.00$              105,000.00$            
Compactor Hopper 1 EA 5,000.00$           5,000.00$                
New Pre-Engineered Building Shell 4320 SF 100.00$              432,000.00$            
New First Floor Framing System 3360 SF 20.00$                67,200.00$              
New Concrete Slab 7680 SF 8.00$                  61,440.00$              
Hydraulci Ram Compactor 1 EA 60,000.00$         60,000.00$              
New Overhead Doors 8 EA 8,000.00$           64,000.00$              
New Trench Drain System 4 EA 2,500.00$           10,000.00$              
New Hose Bib 4 EA 250.00$              1,000.00$                
New Lighting and Power 7680 SF 12.00$                92,160.00$              

87,800.00$            
Demo Existing Recycling Drop-Off Building 1 LS 3,000.00$           3,000.00$                
Demo Existing Recycling Building 1 LS 10,000.00$         10,000.00$              
New Concrete Slabs 800 SF 8.00$                  6,400.00$               
New Roof Canopy 2280 SF 30.00$                68,400.00$             

541,580.00$          
Site Preparation, Temporary Erosion Control 1.5 Acre 2,000.00$           3,000.00$                
Clearing 0.24 Acre 2,500.00$           600.00$                   
Common Excavation 6,800 CY 10.00$                68,000.00$              
Common Borrow 450 CY 15.00$                6,750.00$                
Geotextile 6,800 SY 2.00$                  13,600.00$              
18" Gravel Subbase 3,100 CY 25.00$                77,500.00$             
6" Gravel Base 1,025 CY 28.00$                28,700.00$             
4" Pavement 6,160 SY 23.00$                141,680.00$           
2" Water Line 100 LF 50.00$                5,000.00$               
New Sewer Manhole 1 EA 4,000.00$           4,000.00$               
6" Sewer Line 170 LF 50.00$                8,500.00$               
4' Catchbasin 2 EA 4,000.00$           8,000.00$               
12 " Stormdrain 80 LF 60.00$                4,800.00$               
Site Retaining Walls 600 SF 50.00$                30,000.00$             
Ramp for Packer Dumping at Recycling 1 LS 15,000.00$        15,000.00$             
Culvert Extension 50 LF 60.00$                3,000.00$               
Striping and Marking 1 LS 3,000.00$           3,000.00$               
Loam, Seed and Mulch 10 UNIT 35.00$                350.00$                  
Decommission Overhead Utilities 1 LS 5,000.00$           5,000.00$                
Pad Mounted Transformer: 150 kVA , 480 Volt, 3 Phase 1 EA 14,500.00$         14,500.00$              
Concrete Pad: 10' x 10' 100 SF 6.00$                  600.00$                   
Underground Electrical Utilities 500 LF 200.00$              100,000.00$            

CONSTRUCTION SUBTOTAL 1,542,180.00$        

GENERAL CONDITIONS 693,981.00$          
General Conditions 5% % 1,542,180.00$    77,109.00$              
Contingency 20% % 1,542,180.00$    308,436.00$            
Engineering/Permitting 10% % 1,542,180.00$    154,218.00$            
Construction Quality Assurance 10% % 1,542,180.00$    154,218.00$            

PROJECT TOTAL 2,236,161.00$        

TRANSFER STATION IMPROVEMENTS

RECYCLING DROP-OFF AREA IMPROVEMENT

SITE IMPROVEMENTS

THE TOWN OF BAR HARBOR
TRANSFER AND RECYCLING FACILITY

MASTER PLAN - IMPROVEMENTS-OPTION 2
Draft Most Probable Cost Breakdown

November 22, 2016
DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

JN: 10156.002 Page 1 of 1 MOST PROBABLE COST BREAKDOWN
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614,040.00$         
Demo Existing Transfer Station 1 LS 15,000.00$         15,000.00$             
New Concrete Foundation 164 LF 350.00$              57,400.00$             
Compactor Hopper 2 EA 5,000.00$           10,000.00$             
New Pre-Engineered Building Shell 2304 SF 100.00$              230,400.00$           
New First Floor Framing System 2304 SF 20.00$                46,080.00$             
New Concrete Slab 4608 SF 8.00$                  36,864.00$             
Hydraulci Ram Compactor 2 EA 60,000.00$         120,000.00$           
New Overhead Doors 4 EA 8,000.00$           32,000.00$             
New Trench Drain System 4 EA 2,500.00$           10,000.00$             
New Hose Bib 4 EA 250.00$              1,000.00$               
New Lighting and Power 4608 SF 12.00$                55,296.00$             

87,800.00$           
Demo Existing Recycling Drop-Off Building 1 LS 3,000.00$           3,000.00$               
Demo Existing Recycling Building 1 LS 10,000.00$         10,000.00$             
New Concrete Slabs 800 SF 8.00$                  6,400.00$              
New Roof Canopy 2280 SF 30.00$                68,400.00$            

526,580.00$         
Site Preparation, Temporary Erosion Control 1.5 Acre 2,000.00$           3,000.00$               
Clearing 0.24 Acre 2,500.00$           600.00$                  
Common Excavation 6,800 CY 10.00$                68,000.00$             
Common Borrow 450 CY 15.00$                6,750.00$               
Geotextile 6,800 SY 2.00$                  13,600.00$             
18" Gravel Subbase 3,100 CY 25.00$                77,500.00$            
6" Gravel Base 1,025 CY 28.00$                28,700.00$            
4" Pavement 6,160 SY 23.00$                141,680.00$          
2" Water Line 100 LF 50.00$                5,000.00$              
New Sewer Manhole 1 EA 4,000.00$           4,000.00$              
6" Sewer Line 170 LF 50.00$                8,500.00$              
4' Catchbasin 2 EA 4,000.00$           8,000.00$              
12 " Stormdrain 80 LF 60.00$                4,800.00$              
Site Retaining Walls 600 SF 50.00$                30,000.00$            
Culvert Extension 50 LF 60.00$                3,000.00$              
Striping and Marking 1 LS 3,000.00$           3,000.00$              
Loam, Seed and Mulch 10 UNIT 35.00$                350.00$                 
Decommission Overhead Utilities 1 LS 5,000.00$           5,000.00$               
Pad Mounted Transformer: 150 kVA , 480 Volt, 3 Phase 1 EA 14,500.00$         14,500.00$             
Concrete Pad: 10' x 10' 100 SF 6.00$                  600.00$                  
Underground Electrical Utilities 500 LF 200.00$              100,000.00$           

CONSTRUCTION SUBTOTAL 1,228,420.00$       

GENERAL CONDITIONS 552,789.00$         
General Conditions 5% % 1,228,420.00$    61,421.00$             
Contingency 20% % 1,228,420.00$    245,684.00$           
Engineering/Permitting 10% % 1,228,420.00$    122,842.00$           
Construction Quality Assurance 10% % 1,228,420.00$    122,842.00$           

PROJECT TOTAL 1,781,209.00$       

TRANSFER STATION IMPROVEMENTS

RECYCLING DROP-OFF AREA IMPROVEMENT

SITE IMPROVEMENTS

THE TOWN OF BAR HARBOR
TRANSFER AND RECYCLING FACILITY

MASTER PLAN - IMPROVEMENTS-OPTION 3
Draft Most Probable Cost Breakdown

November 22, 2016
DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

JN: 10156.002 Page 1 of 1 MOST PROBABLE COST BREAKDOWN
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