Agenda

Parking Solutions Task Force

November 22, 2016 — Council Chambers

4:00 pm Brief check in comments

4:10 Conversation with Cottage Street "streetscape™ consultants
4:30 Continued review and comment on current draft report
5:45 Preparation for November 28 public meeting

6:00 Adjourn
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Town of Bar Harbor, ME

Town of Bar Harbor, ME
Wednesday, November 9, 2016

Chapter 194. Vehicles and Traffic

Article IV. Stopping, Standing and Parking

[Amended 2-5-1991; 5-12-1991; 8-13-1991; 7-6-1993; 9-7-1993; 8-2-1994; 11-15-1994; 10-1-1996; 6-3-1997; 6-1-2004 by Ord.
No. 2004-3; 9-7-2004 by Ord. No. 2004-07; 4-5-2005 by Ord. No. 2005-03]

§ 194-12. Stopping, standing or parking prohibited in specified
places.

A.  No person shall stop, stand, or park a vehicle, except when necessary to avoid conflict with other traffic or in
compliance with law or the directions of a police officer or traffic control device, in any of the following places

or manners:

(1) Onasidewalk.

(2) Infront of a public or private driveway or alley.

(3) Within an intersection.

(4) Within 10 feet of a fire hydrant.

(5s) Onacrosswalk.

(6) Within 15 feet of the near corner of the curbs at an intersection.

(7) Within 15 feet upon the approach to any stop sign located at the side of a roadway.

(8) Within 20 feet of the driveway entrance to any fire station and on the side of a street opposite the
entrance to any fire station within 20 feet of said entrance (when properly sign posted).

(9) Alongside or opposite any street excavation or obstruction when stopping, standing or parking would
obstruct traffic.

(10) On the roadway side of any vehicle stopped or parked at the edge or curb of a street.

(11) Upon any bridge.

(12) At any place where official signs or curb painting so prohibit.

(13) On Cottage Street, West Street, Ledgelawn Avenue and on Main Street from Park Street to West Street in

any manner other than headed in the general direction of travel for the side of the street on which the
vehicle is parked.

B.  No person shall move a vehicle lawfully under his control into any such prohibited area or away from a curb
such distance as is unlawful.

§ 194-13. Handicapped parking.
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Designation of spaces. The Police Chief, with the approval of the Town Council, shall designate, or cause to be
designated, public parking spaces specifically reserved for handicapped persons.

(1) Adjacent to and visible from each designated handicapped parking space shall be posted:

(@) A sign consisting of a profile view of a wheelchair with an occupant in white on a blue background
with a printed inscription. The inscription shall read “"Handicapped Parking: Special Plate Required.
Unauthorized vehicles are subject to a fine”; or

(b) A sign consisting of a profile view of a wheelchair with an occupant in white on a blue background
which may bear an inscription.

(2) Any new sign erected or any sign replaced after April 11, 1983, must conform to the signs described in
Subsection A(1)(@) and (b). Any existing signs posted that do not comply with such sections and which
were erected before April 11,1983, are valid for enforcement purposes.

Parking prohibited. No person shall park in any clearly marked parking space designated under this section as a
handicapped parking space any vehicle that does not bear a special registration plate or placard issued under
29-A M.R.S.A. §§ 521 and 523 or a similar plate issued by another state.

Private parking. Owners of off-street parking shall arrange for private enforcement or shall enter into written
agreements with the Police Department to police any spaces clearly marked parking spaces dedicated for
handicapped persons’ vehicles. Under such agreements, Town police may exercise their vested authority to
ensure that parking spaces designated for the handicapped are utilized appropriately by handicapped persons,
irrespective of whether the designated handicapped parking spaces are located on public or private lots open
to the public, and the prohibition set forth in the preceding subsection shall apply to all parking spaces so
designated.

Clearly marked. For purposes of this section, “clearly marked” includes signs painted on pavement, vertical
standing signs, or barriers, any of which are visible under existing weather conditions.

§ 194-14. Parking prohibited at all times on certain streets.

Parking prohibited. When signs are erected, curbs are painted or pavement is marked giving notice thereof, no
person shall park a vehicle at any time upon any of the streets or parts of streets described herein.
[Amended 6-16-2009 by Ord. No. 2009-03]

Designated areas. Parking shall be prohibited at all times upon the following streets or parts thereof:

Name of Street Location

Agamont Lane Both sides, for the entire length

[Added 11-21-2006 by Ord. No. 2006-07]

Albert Meadow North side

Albert Meadow South side, except from a point 30 feet from Main Street to a
point 200 feet from Main Street

Ash Street East side

Atlantic Avenue North side

Billings Avenue From the southeasterly corner of Lot 3-4-12, 40 feet northerly and

40 feet westerly, always following the sideline of said lot, and from
the southwesterly corner of Lot 3-4-14, 45 feet northerly and 45
feet easterly, always following the sideline of said lot

Brewer Avenue North side

Bridge Street East side

Bridge Street West side from Cottage Street to Summer Street

Center Street South side

Cottage Street From the intersection of Bridge Street easterly for 30 feet
Cottage Street From the west end of Federal Street easterly for 40 feet
Cottage Street North side from Main Street to a point 30 feet from Main Street
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Name of Street
Cromwell Harbor Road
Derby Lane

[Amended 6-16-2009 by Ord. No. 2009-03]

Derby Lane

Town of Bar Harbor, ME

Location
Both sides from Eagle Lake Road to 1,150 feet southwest
North side from Main Street to a point 150 feet easterly thereof

North side from a point 318 feet easterly of Main Street to a point

[Amended 6-16-2009 by Ord. No. 2009-03] 40 feet easterly thereof

Derby Lane

Des Isle Avenue

Des Isle Avenue
Eagle Lake Road/233

Eden Street
Edgewood Street
Federal Street

First South Street
Glen Mary Road
Greeley Avenue

Greeley Avenue
Greeley Square
High Street
Holland Avenue
Kavanaugh Place

Kennebec Street
Livingston Road
Maine State Route 3

Main Street

Main Street

Maple Avenue
Michigan Avenue
Mount Desert Street

Myrtle Avenue
Newport Drive
Newton Way

Newton Way
Park Street
Pleasant Street
Roberts Avenue
Roberts Square
Rodick Place

http://ecode360.com/print/BA19537guid=8377252&children=true

South side

East side

West side 30 feet from each end

North and south side except from a point 100 feet easterly from
the Eagle Lake north side parking lot entrance to a point 654 feet
east, except from a point 100 feet from the south side parking
entrance to a point 181 feet east also known as “boat landing”

East side for a distance of 85 feet from Cottage Street

South side

Left side from eastern intersection with Cottage Street to the
westerly leg of said street to the intersection with Cottage Street
South side

West side

East side from Cottage Street southerly to the northerly leg of
Greeley Square

West side southerly from the northerly leg of Greeley Square

Left side from southern intersection with Greeley Avenue

West side

Both sides between Mount Desert Street and West Street

West, south and east sides and within the extreme westerly 10
feet of the north side

East side

South side

North and south sides between Bangor Hydroelectric Pole No. 2-
139 and Pole No. 2-134

East side to a point 50 feet southerly of a private way known as
“Cottage Way” to a point 120 feet northerly of said Cottage Way;
and from Stephens Lane to a point 120 feet southerly thereof; and
from a point 60 feet northerly of Albert Meadow to a point 8o
feet southerly of Albert Meadow

West side from a point 9o feet northerly of Cottage Street to
point 60 feet southerly of Cottage Street; and from a point 240
feet southerly of Cottage Street to Rodick Place

West side

South side

South side from School Street, except from a point 350 feet from
Main Street to a point 60 feet from Main Street

North side

North side

North side from a point 138 feet from School Street to a point 168
feet from School Street

South side

North side from Main Street to Ledgelawn Avenue
South side

Both sides for a distance of 95 feet from Cottage Street
Both sides

Both sides, except in officially marked parking spaces



11/9/2016 Town of Bar Harbor, ME
Name of Street Location
Rodick Place North side from Main Street to a point 118 feet from Main Street
Rodick Street East side 40 feet northerly from Cottage Street
Rodick Street West and east sides from Cottage Street to Kennebec Street
School Street East side 37 feet from Mount Desert Street
School Street West side
Second South Street South side
Shannon Road West side 500 feet southerly from Mount Desert Street
Snow Street West side
Spring Street West side
Stanwood Place South side
Summer Street Both sides
Wayman Lane South side
Wescott Avenue Both sides
York Street Both sides

[Amended 3-1-2011 by Ord. No. 2011-01]

§ 194-15. Parking time limited on certain streets and in public
parking lots.

A.  When signs are erected giving notice thereof, no person shall park a vehicle except in conformity with the
following provisions:

(1) Two-hour parking. Parking time at the following locations is limited to two hours, between 10:00 a.m. and
6:00 p.m., from Memorial Day to and including Columbus Day, except during the Independence Day

celebration:

Name of Street Location

Cottage Street Both sides

Main Street Both sides from Wayman Lane to West Street

Mount Desert Street South side from Main Street to School Street and north side
from Main Street to Kennebec Street

Fire Fly Lane South side

West Street From Main Street to the west end of Billings Avenue

(2) Three-hour parking. Parking time at the following locations is limited to three hours, from 10:00 am. to
6:00 p.m., from Memorial Day to and including Columbus Day, except during the Independence Day
celebration:

@
()

©
(d)
©
®
®

Central Parking Lot (those public parking lots neighboring the police and fire stations);

Newport Drive Parking Lot (the public parking lot adjacent to Newport Drive), except for the parking
spaces abutting the easterly boundary;
[Amended 11-21-2006 by Ord. No. 2006-07; 6-16-2009 by Ord. No. 2009-03]

Harborview Parking Lot (the public parking lot adjacent to Harborview Park);

Backyard Parking Lot (the public parking lot bounded by York Street, Lenox Place and Laurel Court);
Municipal Pier Parking Lot;

Grant’s Park Parking Lot (the public parking lot adjacent to Grant’s Park), the easterly row of parking.

West Street, from the Municipal Pier to Main Street.

3 (Reserved)
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[1] Editor’s Note: Former Subsection A(3), Ten-hour parking, added 11-21-2006 by Ord. No. 2006-07, was
repealed 6-16-2009 by Ord. No. 2009-03.

(4) Long-term parking. No parking shall be permitted in any municipal parking lot for more than 72
continuous hours unless otherwise designated as long-term parking. No long-term parking shall be
permitted from the day after Columbus Day to the day before Memorial Day.

(5) Municipal office parking lot. There shall be no parking between the hours of 2:00 a.m. and 5:00 a.m. daily
in the parking lot to the east side of the Municipal Office Building.

(6) Resident recreational boater permits. Notwithstanding the foregoing, the Harbor Master or Dispatch
Division shall, upon request, on a daily basis, issue to resident recreational boaters permits which allow all-
day parking in the Newport Drive Parking Lot, subject to the following conditions:

[Amended 11-21-2006 by Ord. No. 2006-07; 6-16-2009 by Ord. No. 2009-03]

(@ Only 10 permits may be issued per day.
(b) Permits shall be issued on a first-come, first-served basis.

(c) A permit shall serve merely to exempt the vehicle(s) for which it is issued from the time limitations
set forth in this section, shall only be valid on the day on which it is issued and shall not be construed
so as to guarantee the holder thereof an available parking space in the Newport Drive Parking Lot.

(d) A permit shall not be issued until the Harbor Master or Dispatch Division has been satisfied that the
person who is requesting it actually intends to engage in recreational boating on the date of
issuance. Any person to whom a permit is issued who does not engage in recreational boating on the
date of issuance shall not be eligible to receive a permit for a period of six months thereafter.

(e) Permits may only be requested in writing.
(f) Only one vehicle per boat trailer shall be issued a permit at any one time.

(g) For purposes of this subsection, a resident shall be defined as a person holding a Maine driver’s
license, a Maine motor vehicle registration and a Maine boat registration, all of which shall be current
and show a physical address within the Town of Bar Harbor.

(7) Parking for commercial fishermen. Notwithstanding any other provision of this chapter to the contrary,
the Harbor Master shall, upon request, on an annual basis, issue no more than 30 permits to individual
resident commercial fishing vessel owners which shall allow permitees to exceed the posted parking time
limit on the Municipal Pier, and in the public parking lot adjacent to Newport Drive, subject to the
following conditions:

[Amended 9-17-2013 by Ord. No. 2013-04]

(@) A permit shall be valid for any of the lots named above and shall not designate a particular lot.

(b) A permit shall serve merely to exempt the vehicle for which it was issued from the time limitations
set forth in this section and shall not be construed as to guarantee the holder thereof an available
parking space in any lot.

(c) With respect to the Municipal Pier, a permit shall only be valid when used for parking in the center,
northern and western aisle parking spaces.

(d) Permits shall be issued on a first-come, first-served basis beginning May 15 of each year and shall
expire on May 14 of the following year.

(e) Permits may only be requested in person.

(f) The Town Council shall, from time to time, establish the number of permits to be issued, the
conditions under which permits may be issued, any limitations of issuance and the fee to be charged
therefor, if any.

(g) Only one vehicle per boat used for commercial fishing shall be issued a permit at any one time.
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(h) No permit shall be issued until the Harbor Master has been satisfied that the person requesting the
same is actually a resident commercial fishing vessel owner.

() No permit shall be issued to any person who is not current in his or her payment of mooring fees,
any license or permit required to be paid to the Town by commercial fishermen, or any personal
property taxes related to his or her boat or fishing equipment.

() No vehicle displaying a permit issued under this section may be parked in any of the above-
mentioned lots for more than 18 continuous hours in any twenty-four-hour period.

(k) No holder of a permit issued under this section shall park a permitted vehicle with its tailgate in an
open position or in such a manner as to otherwise impede the orderly and efficient flow of traffic.

(8) Fifteen-minute parking. Parking shall be limited to 15 minutes upon the following streets or parts thereof:

(@) Atotal of four spaces, two on the north side of Cottage Street and two on the south side of Cottage
Street, at the curb cuts to Graves’ Shop and Save and the Municipal Building.

(b) A total of five spaces in front of the Bar Harbor Post Office on the north side of Cottage Street
between the east and west ends of Federal Street.

B.  Notwithstanding any other provision of this chapter to the contrary, parking shall not be permitted on any
public street or in any municipal parking lot between the hours of 2:00 a.m. and 7:00 a.m. from November 15 to
April 15.

§ 194-16. Hazardous or congested places.

A. Authority to designate. The Police Chief, with the approval of the Town Council, is hereby authorized to
determine and designate by proper signs areas, not exceeding 100 feet in length, in which the stopping,
standing or parking of vehicles is prohibited as it would create an especially hazardous condition or would
cause unusual delay to traffic.

B.  Stopping, standing and parking prohibited. When official signs are erected at hazardous or congested places as
authorized herein, no person shall stop, stand or park a vehicle in any such designated place.

§ 194-17. Parking not to obstruct traffic.

No person shall stop, stand, park or leave a vehicle on any street or bikeway in such a manner or under such
conditions so as to obstruct the free passage of other vehicles in either direction, unless specifically permitted by a
police officer, or so as to leave available less than 10 feet of the width of the roadway for free movement of vehicular
traffic.

§ 194-18. Parking in alleys.

No person shall park a vehicle within an alley in such a manner or under such conditions as to leave available less
than 10 feet of width of the roadway for the free movement of vehicular traffic, and no person shall stop, stand or
park a vehicle within an alley in such position as to block the driveway entrance to an abutting property.

§ 194-19. Standing or parking close to curb.

No person shall stand or park a vehicle on Eden Street, Main Street or Mount Desert Street other than parallel to
the edge of the roadway, headed in the direction of lawful traffic movement, and with the right-hand wheels of the
vehicle within 12 inches of the curb or edge of the roadway, except as follows:
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A.  Backing to curb. When specifically authorized by a police officer, any person may back a vehicle to the curb for
the purpose of loading or unloading merchandise or materials for a period not in excess of 30 minutes. No
person shall so back a vehicle to a curb unless specifically so authorized by a police officer, and no person shall,
in any event, back a vehicle onto any curb or sidewalk in this municipality.

B.  Angle parking. Angle parking shall be permitted only in those areas designated by signs.

§ 194-20. Places of assemblage.

The Police Chief is authorized to place temporary or permanent traffic control signs in front of entrances to places
of assemblage or any other buildings in which entertainments, plays, shows, exhibitions and the like are given, either
regularly or otherwise, for such periods as the Police Chief may deem wise under the circumstances.

§ 194-21. Large vehicles.

[Amended 12-6-2005 by Ord. No. 2005-08]

No owner, driver, or person in charge of any vehicle which has a carrying capacity of more than 3,000 pounds or
which, including load, is more than 20 feet five inches in length or which, including load, is more than eight feet in
width or which, including load, is more than 12 feet six inches in height shall permit the same to stand upon any
public street or public parking lot in the Town except in those areas where such parking is permitted as designated
by signs which are erected and give notice thereof or unless specifically permitted by the Chief of Police.

§ 194-22. Owner's liability.

The parking of any motor vehicle in violation of any provision of this chapter shall be prima facie evidence of the
unlawful parking of such vehicle by the person in whose name such vehicle is registered.

§ 194-23. Parking adjacent to school areas.

The Police Chief is hereby authorized to cause temporary or permanent signs to be erected indicating no parking
adjacent to any school property when such parking would, in his or her opinion, interfere with traffic or create a
hazardous situation. When official signs are erected indicating no parking adjacent to any school property, no
person shall park a vehicle in any such designated place.

§ 194-24. Snow removal.

A.  No vehicle shall be parked at any time on any public street or way so as to interfere with or hinder the removal
of snow from said street or way by the Town plowing or loading or hauling.

B.  For the purpose of facilitating the removal of snow, the Director of Public Works or Chief of Police may cause
to be placed properly marked signs along any street or streets as either shall, from time to time, deem
necessary. It shall be unlawful for the operator of any vehicle to enter upon, stop or park within the spaces
indicated by such signs.

§ 194-25. Unlawful parking.

No person shall park a vehicle upon any roadway for the principal purpose of advertising, displaying such vehicle for
sale, or washing, greasing or repairing such vehicle, except repairs necessitated by an emergency.

§ 194-26. Public utility vehicles.
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Vehicles operated by the Town of Bar Harbor or by public utility companies, used for installation, repair and
maintenance purposes, may be exempted by the Police Chief, upon notice to the Town Clerk, in each case
temporarily for the period while actually at work at a definite location, from any of the requirements of this chapter,
provided that during such exemption period, work will be conducted with all reasonable dispatch and that such
precautions as the Police Chief may require in the interest of public safety shall be taken. The Police Chief is
authorized to place temporary signs prohibiting parking in such places at the scene of work as he or she deems
necessary to facilitate traffic and the work in progress. Subject to the necessary exceptions provided by this section,
Article IV of this chapter shall nevertheless be observed insofar as practicable. Upon receipt of such notice, the
Town Clerk shall notify the Police Chief, the Fire Chief, and the Director of Public Works of such operations.

§ 194-27. Time limit for on-street parking.

Notwithstanding any other provisions of this chapter to the contrary, no person shall park a vehicle on any street for
a period of more than 72 continuous hours.

§ 194-28. Permit parking only.

A.  Parking prohibited except by permit. From Memorial Day through Columbus Day, it shall be unlawful and in
violation of this article for any person to stop, stand or park any vehicle, other than a vehicle displaying a valid
permit issued by the Police Chief or their designee under regulations to be prescribed by Council order, on
those streets or portions of parking areas duly posted and which are described below:

B. Service and delivery vehicles excepted. Non-permitted vehicles stopped, standing or parked within 200 feet of
a building for the purpose of making deliveries or providing services to a building located on a street or portion
of a street described or specified in this section shall not be required to display the permit otherwise required
herein.

C.  Permit requirements:

(1) The Town Council may set permit fees from time to time. No permit shall be issued except upon payment
of the applicable fee, if any.

(2) Permits shall be valid only for the current calendar year.
(3) There shall be two classes of permits: resident and employee.
(4) Applicants desiring to receive a resident permit shall submit the following:

(@ Current Maine motor vehicle registration form showing a physical address within the Town of Bar
Harbor.

(b) A completed application form showing;
[1] Name of registrant of motor vehicle.
[2] Physical address of their current residence in the Town of Bar Harbor.
[3] Mailing address, if different from physical address.

[4] Vehicle description, including make, model, color, year of manufacture and plate number, all of
which shall match the submitted vehicle registration form.

(5) Applicants desiring to receive an employee permit shall be a current employee of a business located in the
Town of Bar Harbor, hold a position with that business which requires their physical presence in the
downtown Bar Harbor area and submit the following:

(@) Two valid paycheck stubs issued during the current year by an employer having a physical address
within the Town of Bar Harbor.
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Town of Bar Harbor, ME

(b) A completed application form showing:
[1] Name of registrant of motor vehicle.
[2] Physical address of their current residence.
[3] Mailing address, if different from physical address.
[4] Vehicle description, including make, model, color, year of manufacture and plate number.

Upon submittal of the required application materials as provided above and payment of the fee as set by
the Town Council, the Police Chief or their designee shall issue the appropriate class of permit.

The Police Department shall provide parking permits in the form of a sticker, which shall be consecutively
numbered and show the year of issue.

Permits shall be permanently affixed to the vehicle’s front windshield on the passenger-side lower corner
and shall be clearly visible through the windshield. Permits not properly displayed shall be invalid.

A permit shall not guarantee a parking space. Spaces shall be available on a first-come, first-served basis.
No permit shall be issued for any vehicle having outstanding Town of Bar Harbor parking fines.

No person shall furnish false information to the Town in connection with obtaining a permit authorized
hereunder. Any permit issued upon false information shall be null and void and subject the applicant to
additional penalties as provided by law.

No person shall transfer any permit and any permit attempted to be transferred shall be null and void and
subject to confiscation by the Bar Harbor Police Department. Upon the disposal of a vehicle already
permitted, a resident may apply for a new permit for the new vehicle. Residents surrendering the old
permit shall receive the new permit at no charge.

Whenever the conditions which qualified an applicant for a permit no longer exist, the owner of the
vehicle so permitted shall immediately remove the permit sticker.

Any violation of this section shall be punishable by a fine not to exceed $100, each day of violation being
considered a separate offense.

§ 194-29. Recreational boater and boat trailer parking.

[Amended 11-21-2006 by Ord. No. 2006-07; 6-16-2009 by Ord. No. 2009-03]
There shall be no parking of any vehicles in the parking spaces abutting the easterly boundary of the Newport Drive
Parking Lot, except as provided below:

A.

B.

Boat trailers, with or without motor vehicle or boat attached, but not to exceed 10 hours.

Vehicles of resident recreational boaters displaying permits as provided by § 194-15.

http://ecode360.com/print/BA19537guid=8377252&children=true
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Introduction and background

Concerns about seasonal parking in the commercial downtown of Bar Harbor have
been the subject of several advisory processes, including 2002 recommendations by
the town’s parking committee, 2004 Recommendations of a 2004 Transportation
Task Force, and a 2012 Economic Development Task Force.

In 2012, the Bar Harbor Town Council created the Back Yard Parking Advisory
Committee to look at perceived congestion and parking problems in Bar Harbor, and
to explore the possibility of a public-private partnership to construct a parking
garage in the vicinity of the town-owned Back Yard Parking Lot, behind the
Criterion Theater, between Main Street and Rodick Street.

The committee held a public meeting in May, 2012, gathering questions, suggestions
and comment that led to a list of ten criteria should be met if such a project were to
be successful (see Appendix B). At the same time, committee members felt they did
not have the expertise to quantify parking needs, or to determine the size and
financial feasibility for operating a parking garage.

The committee drafted a “request for proposals” that was issued by the Town and
led, in June 2013, to a contract with Bermello Ajamil and Partners, including
DESMAN Associates, for a four-phase study to look at the proposed site for a parking
garage, to determine current and projected parking demand, and to determine the
financial feasibility for constructing and operating a parking garage to address
parking demand.

Bermello Ajamil and Partners submitted a report in November of 2014 covering the
first three phases of work, and sought Town approval to proceed with financial
modeling, which was authorized. Work on the financial modeling began in early
2015, and the consultants presented preliminary findings in a public “open house”
in November of that year. After incorporating public comments, Bermello Ajamil
and Partners submitted their final report to the town early in 2016.

Consultant’s Report

http://www.barharbormaine.gov/402/Parking-Garage-Presentations

Consultant’s FAQ’s, and final recommendations:

http://www.barharbormaine.gov/DocumentCenter/View/1767
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The integrated parking program outlined by the consultants included:

e Paid parking (meters) on Cottage, Main, Mount Desert and West Streets

e Paid parking (kiosks) in publically owned lots

e Permit parking on certain down-town streets and in residential areas

e Establishment of a parking fund, both to pay for early investments
(improvements, parking meters/kiosks and enforcement) and to build a
reserve for financing possible future capital expenditures for a parking
garage.

e Later consideration of constructing a 412 bay parking garage (including 100
spaces paid for by Ocean Properties to accommodate West Street Hotel
patrons and employees) constructed in the vicinity of the town owned Back
Yard Parking Lot and land owned by Ocean Properties.

The Council asked members of the Back Yard Parking Advisory Committee to
consider continuing their work as a task force to recommend how best to implement
the recommendations outlined in the consultant’s report. Some members agreed to
continue, and the Council appointed a new Parking Solutions Task Force, which
began meeting in August of 2016 and twice each month through the autumn.

Members of the current Parking Solutions Task Force are:

Mary Booher, Dick Cough, Erin Early-Ward, Jill Goldthwait, Matt Hochman, Liz Kase,
John Kelly, Sherry Rasmussen, Eben Salvatore and Martha Searchfield
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Overall rationale for a parking program

Implementation of a parking program is part of an overall strategy to reduce traffic
and congestion for the benefit of residents, business-owners, employees and visitors
to the town of Bar Harbor.

Parking on public streets and in town-owned parking lots is a key asset to the
quality of life and convenience of residents and visitors. Itis also an public asset
supporting all manner of commercial enterprise, assuring that customers find it
convenient to shop or to visit firms providing services, and that employees are
accommodated during working hours.

At one time, the zoning ordinances of the Town of Bar Harbor required that each
application for new commercial construction or change of a property to a
commercial use would require provision of off-street parking appropriate to the
activity. As commercial business grew, so the theory went, commercially provided
off-street parking would also grow.

Saying that the existing ordinances were stifling economic growth, business
interests proposed eliminating the requirement for off-street parking for all
businesses except lodging establishments. That change, adopted as part of the
zoning ordinance in 2010, also allowed existing bed and breakfast establishments to
operate without providing additional off-street parking, meaning some customers of
bed and breakfasts parked on public streets.

Over the intervening years, the number of visitors to the town of Bar Harbor and
Acadia National Park has grown. Some of those added visitors come by cruise ships
and do not need parking. Some visitors pay for parking in privately owned lots.
Other visitors stay in hotels or campgrounds, where off-street parking is provided.

Also in the intervening years, spurred by local, island-wide interest and Acadia
National Park, and funded from sale of park visitor passes, town, state, federal and
private sources, the Island Explorer bus system provides service for visitors and
employees alike. Operated by Downeast Transportation, this “free to the rider” bus
service connects from lodging and campgrounds, to the commercial center of Bar
Harbor and destinations in the national park. It is estimated that use of the Island
Explorer reduces parking demand in Bar Harbor by 250 spaces, as visitors leave
their vehicles parked at hotels and campgrounds.

Over the years, free, on-street parking in the downtown sections of town have filled
up in July, August and September. Based on projections of the parking studies in
2013 and 2014, as many as 100 cars were cruising the town in peak times of August
and September, 2016, looking for parking spaces, finding them filled and therefore
venturing further into residential sections of town to find parking. Employees are
also taking full advantage of free on-street parking, moving their cars every two
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hours to avoid tickets, or using streets where there is no time limit indicated. Both
visitors and employees routinely exceed allowed times, as a $15 fine is seen as an
acceptable cost for parking. Many fines are routinely not paid.

Paying for parking may seem like a big change for Bar Harbor. However, most
crowded towns and cities the world over, where seasonal tourism is an important
component in the local economy, include paid parking as a way to relieve local
property tax payers of some of the burden for providing services to growing
numbers of visitors.

The rationale for paid parking, along with a corresponding permit system for
employees and residents is an attempt to allocate among many users a scarce public
resource. Using incentives and disincentives, paid on-street parking or in public
parking lots would generally go to visitors, while employees and residents would
make use of less expensive permits in areas outside of the commercial district.

It is not a forgone conclusion that the Town of Bar Harbor will construct a parking
garage at the very heart of the commercial sector, but with the Back Yard lot, it does
have that opportunity. Should the town decide to take that step in the future, the
recommended parking program would provide the financial resources for doing so
without cost to the property tax payers of the town.
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Task Force Recommendations

Seasonal paid parking via kiosks in eight public parking lots and 204 meters on
streets in the commercial districts, including:

o along the length of Cottage Street (both sides, totaling 143 spaces),

o all along West Street (totaling 92 spaces)

o along Main Street to Park Street, (both sides, and including RV Parking
along the ball field, totaling 137 spaces) and

o along Mt. Desert Street, both sides in town, and on the right side of the
street leaving town, from Kennebec Place to High Street, totaling 35
spaces

o along Firefly Lane (totaling 5 spaces)

Seasonal On- Street Permit parking for residents and employees on all other
streets in the three Downtown Commercial zones.

Seasonal On-street Permit parking for “residents only” on all streets outside of
the three Downtown Commercial Zones and those listed above

Designation of Free parking spots for 15 minutes at Post Office or other key
locations, or providing “first 15 minutes free” on all metered parking, if technology
allows.

Designation of Free Time- limited parking (How long?? Where??)
Establishment of a Parking fund

A parking fund would cover the cost of equipment purchase, maintenance,
enforcement and investment in facilities (including reserves for possible
financing of a parking garage should the town decide such a facility is
needed).

Similar to the Cruise Ship Fund, Council policy would outline the range of
other possible expenditures from this fund, and relevant procedures.

The Town has drafted a proforma (projection) to estimate the amount of
revenue and expenses for the proposed parking program. After paying for
the cost of the meters and kiosks, and including the annual cost of
enforcement, etc, the parking fund would grow by around $500,000 per year.
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Suggestions to improve success of proposed parking
program

Education

Changes like those envisioned in the proposed parking program are difficult for
residents, business owners, employees and visitors. A comprehensive education
program to provide public sessions, backed up by good information on the town
website will help. The Chamber of Commerce, the Hub of Bar Harbor and the Rotary
Club could assist with public education.

Appropriate signage will help orient visitors, employees and residents to the new
parking program.

Enforcement, Fines and Collection

With adequate staffing, funded by the parking program, the Town should be able to
assure that the proposed parking program works effectively, freeing up on-street
metered parking in the downtown commercial districts and public parking lots for
visitors and customers, while providing access to other, non-metered spaces on
adjacent streets and those in the residential areas of town.

A rule of thumb provided by DESMAN Associates suggests that fines be three times
greater than the associated parking fee. If 8 hours of paid parking in premium areas
is $16, then the fines would appropriately be in the vicinity of $50. Nothing says
enforcement like towing. Seeing a car towed does wonders for the clarity to follow
the ordinances.

Further steps for consideration (satellite parking, increased
frequency of Island Explorer service along Route 3 and
concurrent development of streetscapes, development of
additional parking for employees)

The task force, like the consultants and the earlier advisory committee, heard from
many stakeholders that they would like to see consideration of satellite parking
areas for use by employees. By making these satellite lots “free”, with the other
options having a defined cost, employees are more apt to use such lots, especially
when there is access to the Island Explorer. Currently, 20% of Island Explorer
riders are employees.

There are limited publically owned possibilities for “satellite lots” to be designated
for employees (areas around the ball fields, the former town garage) If the
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proposal for state ownership and lease to the Town of Bar Harbor of the former
ferry terminal goes through, that could serve as a satellite lot.

Should the Acadia Visitor Welcome Center in Trenton be completed, there would be
an additional 350 free public spaces that could be used by visitors or employees,
who then use the Island Explorer to travel to Bar Harbor. There are currently some
100 spaces available at the site of the Island Explorer bus maintenance facility on
the Trenton site.

The current Acadia National Park visitor center has space for 280 vehicles. There
has been informal conversation within Acadia staff of building an upper deck for
that lot, potentially adding another 250 spaces served by the Island Explorer.

With additional funding from employers and the town of Bar Harbor, it might be
possible for Downeast Transportation to add some express commuter runs serving
those lots.

Increasing the frequency of bus service along Route 3, serving hotels and
campgrounds could also slow the demand for in-town parking. If there are
currently about 250 cars parked at hotels or campgrounds, and doubling the
frequency of service results in a 30% increase in ridership, such an increase in
service might forestall the need for 75 parking spaces in town Bar Harbor.

The current budget of $2 million for the Island Explorer comes from a variety of
sources, including from hotels with “front door” service, and from the Town of Bar
Harbor. Downeast Transportation will increase the number of busses in service
from 28 to 33 in the next several years. The town and local businesses could,
conceivably, increase annual contributions to the Island Explorer to pay for
increased frequency along Route 3.

But money isn’t the necessarily the most critical barrier to expanded service.
Downeast Transportation indicates that the current demand for qualified bus
drivers exceeds the supply. Island Explorer service was curtailed earlier than
planned in the fall of 2016 due to the lack of drivers.

Should there be interest and opportunity, the Town and local businesses could
explore other opportunities for “satellite parking” with attendant cost of acquisition
and improvement, leaving open the question of whether those expenditures come
from property taxes, partnership with business or the parking fund.

Concurrent development of street-scapes will allow the town to assure that
parking spaces, along with meters and kiosks, are laid out to provide maximum
efficiency, convenience, safety and aesthetics. Current efforts to look at improving
Cottage Street, and the work of the Aging-in-Place Task Force should result in
priorities for the town'’s capital improvement program. In some rare instances, a
case might be made for eliminating select on-street parking spaces to enhance other
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public benefit (handicapped access, aesthetics, etc.) The town should work with
these collaborative planning efforts, in partnership with the Bar Harbor Chamber of
Commerce, the Hub of Bar Harbor and others, to encourage appropriate alternatives
to the use of private automobiles, including walking and biking, and supported by
installation of bike-racks and shelters, benches, landscape plantings, lighting and
other amenities.

Beyond establishment of an employee permit system in the commercial district,
development of additional parking for employees could be undertaken in
partnership with local businesses who most stand to benefit from providing such
parking. Recalling that one of the over-riding concerns for a parking program is that
such solutions not add to the property tax burden on residents and businesses,
some form of public-private partnership is essential.

A suggestion was considered to make temporary use of the land occupied by the
former town garage for employee parking. That property is in the Village
Residential District, which does not allow parking lots. According to the town’s
planner, it would be an uphill battle to propose parking lots in that district.
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Appendix A. DRAFT Frequently Asked Questions

(submitted by Cornell Knight and Erin Early-Ward for discussion and resolution
by the Task Force)

1. What is the seasonal time-frame envisioned for paid parking in Bar Harbor?
Based on current levels of congestion, paid parking would likely be set up and
enforced, Mid May to October 31%'8 am to 7 pm, 7 days/wk

2. The parking lot kiosks should not take up a parking space. It is not our intent to
use a space for the kiosk. One parking meter can now service 2 spaces, so there
will be less of them and they are more attractive than the coin meters of old. New
meters will accept credit cards, coins and Apple Pay, Google Wallet as well as
City Cards issued by the town.

3. The B&B’s are concerned about where their customers will park. They feel it will
drive away business if their guests cannot park on the street. Even if they have off
street parking, there would be the odd person who is not willing to give their keys
to the Innkeeper. Can Roberts and potentially High Street, have different parking
designation OR can B&B’s be granted special hangtags for their guest? B & B'’s
by ordinance are supposed to provide parking for their guest, they should
acquire/lease space to meet the ordinance requirements.

4. People from out of town who visit an in-town resident will have no place to park,
if the side streets are designated resident only. Where are family and friends of
downtown residents supposed to park when visiting? Can in-town residents get
special hangtags for non-residents? It is anticipated that one permit per building
plus one hang tag for guests would be issued to residents

5. Will the price of the seasonal meters and lots be an additional burden to out of
town residents to the point they will not want to come into town? The parking fees
will be no more of a burden than the many cities and towns across the country
that have metered parking.

6. Will Bar Harbor residents, who live out of the downtown, fill up the residential
side streets so the people on the street won’t have a place to park? How will we
address this situation if it does happen? A permit will be needed to park on many
streets in the downtown area. As the program is implemented, it is understood
that future adjustment may be necessary.

7. What will be the price of residential and employee stickers? People already pay
taxes; they shouldn’t have to pay more. The cost would cover the sticker and
personnel time to issue it, perhaps $10 per sticker. Many cities charge more. This
price is equivalent to 5 hours at a parking meter on the town pier.
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10.

11.

12.

13.

14.

15.

16.

Will residential parking sticker create a traffic back-up on the narrow residential
side streets? We don 't anticipate that problem but the Task Force will monitor the
program and recommend adjustments to the Council as needed.

In some other communities, the parking meters have the first 15 minutes free to
allow the town’s people to run quick errands — Post Office, a cup of coffee, pick
up a prescription. Would the task force be open to this idea? This would mean
there would be no need for the 15-minute parking spots in front of the Town Hall
or the Post Office. There are cities that have designated meters only in certain
areas for 15 min only, but this would require more staff monitoring. It would be
easier to issue residents pre-paid “city Cards” that have reduced rates. For
example, the town could issue $100 face value of parking fees to residents for
$50. So a 15 min. stay would cost the person 13 cents.

Could there be a discounted seasonal parking card people could purchase? Yes,
the town could issue pre-paid “city cards” to residents.

Will people be allowed to keep feeding the meters all day? Although the goal is to
have turnover of spaces, we have not decided yet against feeding the meter. If
after implementation the turnover is too low, the town could make that change.
When will meter parking be enforced? Although not set yet, it would likely be 8
am to 7 pm, 7 days/wk, Mid May to October 31%,

What are the overnight restriction at the meters and in the paid lots? Vehicles have
to be moved in the lots every 72 hours, unless the ban on feeding meters proposal
was instituted. No limitation on meters yet.

Will residential stickers be enforced overnight? Residential sticker enforcement
will be the same as the meters. There doesn’t seem to be as great of a problem
overnight. What are the time limits for that enforcement? Daytime only.

What type of safety precautions will be in place for female employees, if the
designated employee lot is at the end of Ledgelawn? We have not designated
Ledgelawn an employee site yet nor made any improvements for parking. There
are streetlights along the roads and to be safe, employees should carry their own
lighting.

Where will employees who have to work the late shift park, if resident parking
areas end at 8 pm? No residential permit enforcement during the evening.

Satellite parking. Has it been thoroughly examined? Is the Ferry Terminal an
option and if not, why not? The Ferry Terminal may be an option but the state
does not own it yet, it is still owned by the Canadian Government. Current
satellite lots are Hulls Cove visitor center and the Gateway Center in Trenton.
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There will be two free parking lots, the Ballfield and the lot behind Kid’s Corner.
The Task Force will review the use of the satellite lots after the first year to make
any further recommendation to the Town Council.

17. Enforcement — Will there be towing of cars in residential areas, so they don’t sit
there all day? If the cars exceed 72 hours they would be towed.

18. How much will the tickets cost? Parking tickets currently cost $15 but we haven't
determined a towed ticket yet.

19.How can the town get out of the town people to pay their fines? What is the
system for SWH or Florida residents to have to pay the parking tickets? The town
is looking at a more integrated software system to work with the parking ticket
program so collection is less labor intensive.

20. How will residential parking sticker be enforced? By parking attendants (town
employees).

21. Will more and closer parking be available for people with disabilities? There are
handicapped spaces available in all parking lots and 2 spaces on Cottage Street
at the Criterion Theater and 2 at the Municipal Building.

22. Alternative transportation options for people who leave their cars at their hotels.
The Island Explorer is increasing the total number of buses from 28 to 33 to meet
the increased demand. The new multi-use lane on Rt. 3 will accommodate bikes
and larger sidewalks will help with the flow of pedestrian traffic.

23. Why shouldn’t locals be allowed to park free anywhere in town? The goal of the
parking program is to have turnover of spaces throughout the day as well as get a
return on a town asset (parking spaces) to pay for the program. Fees for parking
might also reduce the number of cars in the downtown since there would now be
an incentive to leave a vehicle at the hotel, home or in a lot. Enfercementof
localsparking-only-would-add-costs: A “city card” would provide a benefit to
residents and keep the spaces moving. The parking program is not included in
the property taxes. But some revenue could be used for improvements to the
downtown parking areas that would normally have come from the property tax.

24. Which parking lots will allow long term parking? No lots in the downtown area

would be long term parking during-the-tourist-seasen.

25. How much revenue will this program generate? See the enclosed draft Parking
Fund. After the meters and kiosks are paid off in yr. 2, the annual income would
be over $500,000 after expenses.
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26. Where will meters be located and where will the kiosks be located? There will be
meters on West Street (to Eden), Cottage Street, on Main Street from West St. to

the ballfield (including RV spaces), Firefly Lane, Roddick, and on a portion of Mt.
Desert Street. Kiosks will be located in the 7 public lots.
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Appendix B. Criteria for successful Parking Garage Project

N =

10.

(Adopted by Back Yard Parking Advisory Committee
July 27 2012)

Increase from current 50+ town parking spaces in current “back yard” lot
Provision in new parking facility for any on-street spaces lost

Provision in parking facility of all parking spaces required by Ocean
Properties for “full occupancy” of West Street Hotel

Continued or improved access to all current easement holders /abutters with
land adjacent to existing town ways at Lenox Place and Laurel Court
Improved pedestrian access to Main Street, Cottage Street and Rodick Street
Advancement of the Town'’s long term interests (social, economic,
environmental—including reduced automobile congestion and increased
pedestrian amenities) in whatever agreement is made

Acceptable/Mutually Beneficial framework for public-private partnership for
construction of parking facility and related amenities, including sharing
costs

Acceptable/Mutually Beneficial framework for public-private partnership to
own and operate/maintain parking facility, including sharing costs and
revenues

Broad public support for project in preparation for Town Meeting to approve
any land transfers (gifts, purchases or conveyances) or other necessary
actions

Project construction, operation and maintenance will not add to the property
tax burden for businesses and residents.”
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