CRUISE SHIP COMMITTEE
PACKET OF MATERIALS
MEETING OCTOBER 12, 2016
_ X Cover page with date

__ X Agenda

_ X Minutes for approval

_ X Supporting Documents



II.

I

VL
VIL

VIIIL

AGENDA

Bar Harbor Cruise Ship Committee
Wednesday, October 12, 2016

2:30 PM
Council Chambers
Municipal Building
93 Cottage Street

Call to Order

Approval of Minutes

A. September 29, 2016

Adoption of agenda

Staff Reports

Regular Business

A Budget discussion.

B Local Shop Survey proposal.

C. 2018 Bar Harbor Cruise Ship Schedule and Passenger Caps
D Acadia National Park Transportation Plan update

E Cottage Street Streetscape Study update

Items for the next agenda

Set next meeting time, date and place for the next meeting.

Adjournment

October 12, 2016 Cruise Ship Committee Agenda



Minutes
Bar Harbor Cruise Ship Committee
September 29, 2016
12:30 P.M.
Council Chambers — Municipal Building
93 Cottage Street

I ELECTION OF OFFICERS

Nominations were opened for officers.

Jeff Dobbs nominated Eben Salvatore for Chair.

Jeff Dobbs nominated Martha Searchfield for Vice Chair.
Jeff Dobbs nominated Robert Osborne for Secretary.

Jeff Dobbs moved for nominations to cease. Paul Paradis seconded the motion which
passed unanimously.

Jeff Dobbs moved the slate of nominees. Charlie Phippen seconded the motion which
was approved unanimously.

II. CALL TO ORDER
Chair Eben Salvatore called the meeting to order at 12:35 P.M.
Members present: Eben Salvatore, Chair, Martha Searchfield, Vice Chair; Chris Maller,
Member; Paul Paradis, Member, Amy Powers, Member; Jeff Dobbs, Member, John Kelly,
Member; Charlie Phippen, Member; Ken Smith, Member; Sandy MacFarland, Member
and Robert Osborne, Secretary.
Also present: Cornell Knight, Town Manager Matt Hochman and David Kerns.
It was noted that Greg Gordon and Clare Bingham were excused absences.
III. APPROVAL OF MINUTES
A. May 12, 2016
Mr. Dobbs moved to approve the May 12, 2016 minutes as presented. Mr. Kelly
seconded the motion, and the Committee voted unanimously to approve the
motion.

IV.  ADOPTION OF AGENDA

Mr. Dobbs moved to adopt the agenda as published. Mr. Kelly seconded the
motion, and the Committee voted unanimously to approve the motion.
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V. STAFF REPORTS
A. Ferry Terminal Property Update

Cornell Knight told the committee the state has asked the Attorney General office
to review the lease.

VI. REGULAR BUSINESS
A. Cruise Passenger Economic Study update
Mr. Osborne read the latest from Todd Gabe:
Hi Bob,
The survey is going really well.
We've handed out over 3,000 surveys and have several more days planned
between now and the end of the season. We don't have an exact response rate,
because sometimes it takes a few weeks for us to receive the surveys by mail... but

it looks like we're receiving about 50 percent of the surveys that we distributed.

Todd

B. Local Shop Survey update.

Mr. Osborne reminded the group that at the May meeting there was some
discussion about conducting a survey of shopkeepers and restaurants at the end of
the season to get their perspective of the success of the season.

Mr. Dobbs indicated a willingness to work on this item and Martha Searchfield
agreed to help develop a methodology for a survey.

Paul Paradis made a motion that Mr. Dobbs and Mrs. Searchfield work on a
survey methodology and return is a few weeks. Mr. Kelly seconded the motion
which was approved unanimously.

C. 2018 Bar Harbor Cruise Ship Schedule and Passenger Caps
Charlie Phippen discussed the materials provided about the scheduled and
requested cruise ship activity. He noted that there are a number of days in the

document where the passenger cap is exceeded by some amount.

It was discussed that there are no guarantees about when or if the ferry terminal
would be open for business.
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It was discussed that there are different caps by season. The shoulder season in
spring (May-June) and fall (September-October) is capped at 3,500 passengers
per day but the summer is capped at 5,500 per day.

The Harbor Master has some discretion to allow up to an additional 200
passengers in the summer and it was unclear if that extended into the shoulder
seasons. The Harbor master has discretion as to anchorages for logistical
reasons such as tendering.

David Kerns was asked if the public safety was impacted by the big cruise ship
days. He indicated that although the sidewalks were full of people that there was
not a major change in accidents.

After some additional discussion Paul Paradis moved that this item be tabled.
Amy Powers seconded the motion which was approved unanimously.

D. Ground Transportation needs resulting from Ferry Terminal Reuse
Paul Paradis stated that this item was premature for discussion at this time.

Mpr. Paradis moved that this item be removed from the agenda. Ms. Powers
seconded the motion which was approved unanimously.

E. Cottage Street Streetscape Study update

Mr. Osborne reported that the Cottage Street Streetscape RFP had been
advertised and that the Town was set to interview companies that had responded
on October 4, 2016. It was anticipated that the selection process would be
finished quickly and a design firm hired soon.

F. Meeting time discussion

It was explained that this item had come to the Committee at the request of Chris
Maller who had concerns about the meeting time in the middle of the work day.

Charlie Phippen indicated that the meetings had moved to midday because that
was when the most of the committee members were available.

Paul Paradis indicated that it had also been a staffing consideration. He
indicated that is the time when many of the stakeholders were available to meet.

Eben Salvatore stated that the committee is busy from September to December
and that the current time frame had worked out well for most of the members.

Chris Maller stated that looking around the community it works but if you work in
healthcare it would not. If you keep the meetings at 12:30 pm you will eliminate
certain people from participation. He urged that the Clerk’s office let people
know when boards meet as part of the application process.
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Mr. Dobbs stated that many committees are totally citizen based and have worked
out well meeting in the evenings.

Amy Powers indicated that she drives three hours to attend these meetings and
have come to 8:00 am meetings and 4:00 pm meetings. She indicated that she is
flexible to do what is needed.

Paul Paradis indicated that the 12:30 pm meeting time has been the most
successful time by far for getting members and that other times have created
issues for a quorum.

VII. ITEMS FOR THE NEXT AGENDA

Passenger Cap discussion, Shop Survey and Acadia National Park Transportation Study
update. Budgeting for Cruise Ship.

VIII. SET NEXT MEETING TIME, DATE AND PLACE
October 12, 2016 at 2;30 pm in the Council Chambers.
IX. ADJOURNMENT

Mr. Dobbs moved that the meeting be adjourned at 2:00 pm and Mr. Smith seconded the
motion which passed unanimously.

Signed as approved:

Robert Osborne, Secretary Date
Cruise Ship Committee, Town of Bar Harbor
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2018 BAR HARBOR CRUISE SHIP SCHEDULE

*Maiden Voyage to Bar Harbor

Tentative) U

F (Foreign Arrival) + (Over Pax Cap

dated 8/19/16

April 26 Veendam F Thursday 8 a.m. — 6 p.m. Harbor Place
April 30 Marina Monday 8 a.m. — 6 p.m. Harbor Place
May 11 Veendam F Friday 8am.—-5p.m. Harbor Place
May 14 Grandeur of the Seas Monday 8 a.m.— 6 p.m. Harbor Place
May 14 Independence Monday 7am. -3 am.(5/15) Town Pier

May 18 Maasdam F Friday 8 am. -5 p.m. Harbor Place
May 20 Maasdam Sunday 8am. -5 p.m. Harbor Place
May 20 Independence Sunday 7 am. — 4:30 a.m. (5/21) Town Pier

May 21 American Constellation Monday 7 am. -7 am. (5/22) Harbor Place
May 26 Hebridean Sky* Saturday Harbor Place
May 27 Veendam Sunday 7 a.m.— 3 p.m. Harbor Place
May 27 Independence Sunday 7 am. -3 a.m. (5/28) Town Pier

May 31 American Constellation Thursday 7 am. -7 am. (6/1) Harbor Place
June 1 Maasdam F Friday 8am.—5p.m. Harbor Place
June 3 Maasdam Sunday 7 am.— 3 p.m. Harbor Place
June 3 Independence Sunday 7 am. — 3 a.m. (6/4) Town Pier

June 4 Freedom of the Seas* Monday 7 am.— 6 p.m. Harbor Place
June 8 Veendam Friday 7am.—4 p.m. Harbor Place
June 10 Independence Sunday 7am. -3 am. (6/11) Town Pier

June 10 American Constellation Sunday 7am. -7 am. (6/11) Harbor Place
June 11 Grandeur of the Seas Monday 8 am.— 6 p.m. Harbor Place
June 15 Maasdam F Friday 8 am.—5p.m. Harbor Place
June 17 Maasdam Sunday 7am.—3pm. Harbor Place
June 17 Independence Sunday 7 am. -3 am. (6/18) Town Pier

June 20 American Constellation Wednesday 7 am. -7 am. (6/21) Harbor Place
June 24 Veendam Sunday 8am. -5p.m. Harbor Place
June 24 Independence Sunday 7 a.m. — 4:30 a.m. (6/25) Town Pier

June 29 Maasdam F Friday 8 am.—5p.m. Harbor Place
June 30 American Constellation Saturday 7 am.—7am. (7/1) Harbor Place
July 1 Maasdam Sunday 7 am. -3 p.m. Harbor Place
July 1 Independence Sunday 7am.—4:30 a.m. (7/2) Town Pier

July 2 Freedom of the Seas Monday 7 am. — 6 p.m. Harbor Place
July 6 Veendam Friday 7 am. — 3 p.m. Harbor Place
July 8 Independence Sunday 7 a.m. — 4:30 a.m. (7/9) Town Pier

July 9 Grandeur of the Seas Monday 8 a.m. — 6 p.m. Harbor Place
July 10 American Constellation Tuesday 7 am.-7am. (7/11) Harbor Place
July 13 Maasdam F Friday 8 am. -5 p.m. Harbor Place
July 15 Maasdam Sunday 7 a.m.— 3 p.m. Harbor Place
July 15 Independence Sunday 7 a.m.—4:30 a.m. (7/16) Town Pier

July 18 Insignia Wednesday 8 am.— 6 p.m. Harbor Place
July 20 American Constellation Tuesday 7am.—7am. (7/21) Harbor Place
July 22 Veendam Sunday 8a.m. -5 p.m. Harbor Place
July 22 Independence Sunday 7 am. — 4:30 a.m. (7/23) Town Pier

July 27 Maasdam F Friday 7am. -3 p.m. Harbor Place
July 28 Insignia Saturday 8 a.m. — 6 p.m. Harbor Place
July 29 Maasdam Sunday 8 am.-5 p.m. Harbor Place
July 29 Independence Sunday 7 a.m. —4:30 a.m. (7/30) Town Pier

July 30+ Freedom of the Seas pax cap  Monday 7 a.m. — 6 p.m. Harbor Place
July 30 + American Constellation pc Tuesday 7 am. — 7 am. (7/31) Harbor Place
August 3 Veendam Friday 8 am. -5 p.m. Harbor Place
August 5 Veendam Sunday 7 am. -4 p.m. Harbor Place
Au&st 5 Independence Sunday 7 a.m. — 4:30 a.m. (8/6) Town Pier
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August 6 Grandeur of the Seas Monday g am.— 6 p.m. Harbor Place
August 7 Insignia Tuesday 8 am. - 6 p.m. Harbor Place
August 9 American Constellation Thursday 7 am.-7am. (810) Harbor Place
August 10 Maasdam F Friday 7am. -3 p.m. Harbor Place
August 12 Maasdam Sunday 8 am. -5 p.m. Harbor Place
August 12 Independence Sunday 7 am. —4:30 a.m. (8/13) Town Pier
August 17 Veendam Friday 7am. -3 p.m. Harbor Place
August 17 Insignia Monday 8 a.m. - 6 p.m. Harbor Place
| August 19 Veendam Sunday 7am. -4 p.m. Harbor Place
August 19 American Constellation Sunday 7 a.m. — 7 a.m. (8/20) Harbor Place
August 19 Independence Sunday 7 a.m. — 4:30 a.m. (8/20) Town Pier
August 24 Maasdam F Friday 8am. -5 p.m. Harbor Place
August 26 Rotterdam Sunday 7am.—-3p.m. Harbor Place
August 26 Independence Sunday 7 a.m. — 4:30 a.m. (8/27) Town Pier
August 27 Anthem of the Seas Monday 7 am.—6 p.m. Harbor Place
August 27+ Insignia pax cap Monday 8am.— 6 p.m. Harbor Place
August 28 Freedom of the Seas F Tuesday 7 a.m. — 6 p.m. Harbor Place
August 29 American Constellation Wednesday 7 a.m. — 7 a.m. (8/30) Harbor Place
August 31 Veendam Friday 8 am.—5 p.m. Harbor Place
September 2 Veendam Sunday 7am. -3 p.m. Harbor Place
September 2 Independence Sunday 7 am. —4:30 a.m. (9/3) Town Pier
September 3 Grandeur of the Seas Monday 8am.—-6p.m. Harbor Place
September 5 Crystal Symphony Wednesday 7am.—4p.m. Harbor Place
September 5 Norwegian Escape* Thursday 8 a.m. - 6 p.m. Harbor Place
September 6 Insignia Wednesday 8 am. -6 p.m. Harbor Place
September 7 Rotterdam Friday 7 am. -3 p.m. Harbor Place
September 8 American Constellation Saturday 7 a.m. ~7 am. (9/9) Harbor Place
September 9 Rotterdam Sunday 8 a.m. -5 p.m. Harbor Place
September 9 Freedom of the Seas Sunday 7 a.m.— 6 p.m. Harbor Place
September 9 Independence Sunday 7 a.m. —4:30 a.m. (9/3) Town Pier
September 10 Anthem of the Seas Monday 7 a.m.—5 p.m. Harbor Place
September 12 Norwegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
September 13 Summit Thursday 7a.m.—5p.m. Harbor Place
September 14 Veendam Friday 7am.—4p.m. Harbor Place
September 15 Serenade of the Seas F Saturday 7 a.m. -6 p.m. Harbor Place
September 16 Veendam Sunday 8 a.m.—5 p.m. Harbor Place
September 16 Zuiderdam Sunday 8 am. -5 p.m. Harbor Place
September 16 Insignia Sunday 8 am.— 6 p.m. Harbor Place
September 16 Independence Sunday 7am.—4:30 am. (9/17) Town Pier
September 17 Grandeur of the Seas Monday 8 a.m. — 6 p.m. Harbor Place
September 18 Serenade of the Seas Tuesday 7 am.—6 p.m. Harbor Place
September 18 American Constellation Tuesday 7am. -7 am. (9/19) Harbor Place
September 19 Norwegian Escape Wednesday 8 a.m. - 6 p.m. Harbor Place
September 20 Crystal Symphony F Thursday 8 a.m. -5 p.m. Harbor Place
September 21 Rotterdam Friday 7am. -3 pm. Harbor Place
September 23 Rotterdam Sunday 8 am. -5 p.m. Harbor Place
September 23 Independence Sunday 7 am. —4:30 a.m. (9/24) Town Pier
September 24 Anthem of the Seas Monday 7 a.m.— 6 p.m. Harbor Place
September 25 Regal Princess Tuesday 7 a.m. -7 p.m. Harbor Place
September 25 + Freedom of the Seas pax cap  Tuesday 7 a.m. — 6 p.m. Harbor Place
September 26 Nonwvegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
September 27 Summit Thursday 7am. -5 p.m. Harbor Place
September 27 Serenade of the Seas F Thursday 7am.—6p.m. Harbor Place
September 28 Veendam Friday 7am.—3p.m. Harbor Place
September 28 Aurora Friday 8 am.-5p.m. Harbor Place
September 28 Silver Spirit* Friday 8 am.—2p.m. Harbor Place
September 29 Crystal Symphony Saturday 8 a.m.—5 p.m. Harbor Place
September 29 Zuiderdam Saturday 8 a.m. — 6 p.m. Harbor Place
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September 30 Veendam Sunday 8am.— 5 p.m. Harbor Place
September 30 Freedom of the Seas Sunday 7 a.m. -6 p.m. Harbor Place
September 30 + Insignia pax cap Wednesday 8 a.m. — 6 p.m. Harbor Place
October 1 Grandeur of the Seas Monday 8 a.m. — 6 p.m. Harbor Place
October 2 Regal Princess Tuesday 7am.—7p.m. Harbor Place
October 3 Nonwegian Escape Wednesday 8 a.m. -6 p.m. Harbor Place
October 4 Nonwegian Dawn Thursday 8am. -5 p.m. Harbor Place
October 5 Rotterdam F Friday 7am. -3 p.m. Harbor Place
October 5 Serenade of the Seas F Friday 7am. —6p.m. Harbor Place
October 6 Zuiderdam Saturday 8am. -5 p.m. Harbor Place
October 6 Insignia Saturday 8am.—6p.m. Harbor Place
October 7 Rotterdam Sunday 8am.—5p.m. Harbor Place
October 8 Anthem of the Seas Monday 7am.—6p.m. Harbor Place
October 8 American Constellation Monday 7 a.m. -7 a.m. (10/9) Harbor Place
October 9 Regal Princess Tuesday 7am.—7 p.m. Harbor Place
October 9 + Serenade of the Seas pax cap  Tuesday 7am. —6p.m. Harbor Place
October 10 Nonvegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
October 11 Summit Thursday 7am.—5 p.m. Harbor Place
October 12 Veendam Friday 7 am. -3 p.m, Harbor Place
October 12 Royal Princess Friday 7am.—7 p.m. Harbor Place
October 13 Silver Spirit F Saturday 9:30 a.m. — 6 p.m. Harbor Place
October 15 Grandeur of the Seas Monday 8am. - 6p.m. Harbor Place
October 16 Regal Princess Tuesday 7 am.—7 p.m. Harbor Place
October 16 + Freedom of the Seas pax cap  Tuesday 7a.m.—6p.m. Harbor Place
October 17 Nonwvegian Escape Wednesday 8am.—6p.m. Harbor Place
October 18 Norwegian Dawn Thursday 8am.-5p.m. Harbor Place
October 18 Serenade of the Seas F Thursday 7 am. -6 p.m. Harbor Place
October 18 American Constellation Thursday 7 am.—7am. (10/19) Harbor Place
October 19 Rotterdam Friday 7am. -3 p.m. Harbor Place
October 19 Zuiderdam Friday 8 am. -5 p.m. Harbor Place
October 19 Silver Spirit Friday g am. -2 p.m, Harbor Place
October 20 Insignia Saturday 8 a.m.— 6 p.m. Harbor Place
October 22 Anthem of the Seas Monday 7am. -6 pm. Harbor Place
October 23 Silver Wind* Tuesday 8am.-1p.m. Harbor Place
October 23 Serenade of the Seas Tuesday 7 am. -6 p.m. Harbor Place
October 23+ Regal Princess pax cap Tuesday 7am. -7 p.m. Harbor Place
October 24 Norwegian Escape Wednesday 8am.—6p.m. Harbor Place
October 26 Insignia Friday 8am.—6p.m. Harbor Place
October 29 Grandeur of the Seas Monday 8am.—6p.m. Harbor Place
November 1 Norwegian Dawn Thursday 8a.m. -5 p.m. Harbor Place
November 2 Silver Spirit Friday 9:30 a.m. — 6 p.m. Harbor Place
November 2 Royal Princess Friday 7am.—6p.m. Harbor Place




Ship Specifications 2018

SHIP._

America Constellation

American Cruise Lines

AGENT ==

__VISITS. _LENGTH _ PASS.  CREW.

ACL 15 270° 170

Anthem of the Seas Royal Caribbean Int. Norton Lilly 5 1142’ 4180 1800
Aurora P & O Cruises Chase, Leavitt & Co. 1 886’ 1316 700
Crystal Symphony Crystal Cruises Chase, Leavitt & Co. 3 781° 940 545
Freedom of the Seas Royal Caribbean Int. Norton Lilly 8 1112’ 4328 1360
Grandeur of the Seas ~ Royal Caribbean Int. Norton Lilly 9 916’ 1950 760
Hebridean Sky Salen Ship Moran Shipping 1 294°

Independence American Cruise Lines ACL 20 215’ 100 25
Insignia Oceania Cruises Intercruises 11 594° 684 375
Maasdam Holland America Intercruises 15 718 1258 602
Marina Oceania Cruises Intercruises 1 785’ 1250 800
Norwegian Dawn Norwegian Cruise Line Intercruises 3 965’ 2224 1200
Norwegian Escape Norwegian Cruise Line Intercruises 8 1069’ 4270 1730
Regal Princess Princess Cruises Intercruises 5 1082 3560 1378
Rotterdam Holland America Intercruises 8 780’ 1316 602
Royal Princess Princess Cruises Intercruises 2 1083’ 3560 1346
Serenade of the Seas Royal Caribbean Int. Norton Lilly 7 962’ 2500 859
Silver Spirit Silver Seas Cruises Chase, Leavitt & Co. 4 642’ 540 376
Silver Wind Silver Seas Cruises Chase, Leavitt & Co. 1 507’ 294 208
Summit Celebrity Cruises Norton Lilly 3 965’ 2038 997
Veendam Holland America Intercruises 18 720 1350 580
Zuiderdam Holland America Intercruises 4 950’ 1916 800

152

Tentative reservations pending PAX CAP adjusments
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2018 BAR HARBOR CRUISE SHIP SCHEDULE

*Maiden Voyage to Bar Harbor F (Foreign Arrival)

(Confirmed 2018) Updated 8/23/16

DOCK ]

April 26 Veendam Thursday 8 a.m.— 6 p.m. Harbor Place
April 30 Marina Monday 8am.—6p.m. Harbor Place
May 11 Veendam F Friday 8 am. — 5 p.m. Harbor Place
May 14 Grandeur of the Seas Monday 8 a.m. — 6 p.m. Harbor Place
May 14 Independence Monday 7 a.m.—3 a.m. (5/15) Town Pier

May 18 Maasdam F Friday 8am.—5 p.m. Harbor Place
May 20 Maasdam Sunday 8am.— 5 p.m. Harbor Place
May 20 Independence Sunday 7 a.m. — 4:30 a.m. (5/21) Town Pier

May 21 American Constellation Monday 7 a.m.— 7 a.m. (5/22) Harbor Place
May 26 Hebridean Sky* Saturday Harbor Place
May 27 Veendam Sunday 7am. -3 p.m. Harbor Place
May 27 Independence Sunday 7 a.m.—3 a.m. (5/28) Town Pier

May 31 American Constellation Thursday 7am.—7am. (6/1) Harbor Place
June 1 Maasdam F Friday 8 am. -5 p.m. Harbor Place
June 3 Maasdam Sunday 7 am. -3 p.m. Harbor Place
June 3 Independence Sunday 7 am. -3 a.m. (6/4) Town Pier

June 4 Freedom of the Seas* Monday 7 a.m.— 6 p.m. Harbor Place
June 8 Veendam F Friday 7am.—4pm. Harbor Place
June 10 Independence Sunday 7am.—3am. (6/11) Town Pier

June 10 American Constellation Sunday 7 am.—7 am. (6/11) Harbor Place
June 11 Grandeur of the Seas Monday 8 a.m. — 6 p.m. Harbor Place
June 15 Maasdam F Friday 8 a.m. - 5 p.m. Harbor Place
June 17 Maasdam Sunday 7am. -3 pm. Harbor Place
June 17 Independence Sunday 7 a.m. -3 a.m. (6/18) Town Pier

June 20 American Constellation Wednesday 7am. -7 am. (6/21) Harbor Place
June 24 Veendam Sunday 8am.—5p.m. Harbor Place
June 24 Independence Sunday 7 a.m. — 4:30 a.m. (6/25) Town Pier

June 29 Maasdam F Friday 8am.—5 p.m. Harbor Place
June 30 American Constellation Saturday 7a.m. -7 am. (7/1) Harbor Place
July 1 Maasdam Sunday 7am.—3 p.m. Harbor Place
July 1 Independence Sunday 7 a.m. — 4:30 a.m. (7/2) Town Pier

July 2 Freedom of the Seas Monday 7 a.m.— 6 p.m. Harbor Place
July 6 Veendam F Friday 7 am. -3 p.m. Harbor Place
July 8 Independence Sunday 7 a.m. — 4:30 a.m. (7/9) Town Pier

July 9 Grandeur of the Seas Monday 8 a.m.— 6 p.m. Harbor Place
July 10 American Constellation Tuesday 7am.—7am. (7/11) Harbor Place
July 13 Maasdam F Friday 8 a.m.—5 p.m. Harbor Place
July 15 Maasdam Sunday 7 am. — 3 p.m. Harbor Place
July 15 Independence Sunday 7 a.m. — 4:30 a.m. (7/16) Town Pier

July 18 Insignia Wednesday 8 a.m. — 6 p.m. Harbor Place
July 20 American Constellation Tuesday 7am.—7am. (7/21) Harbor Place
July 22 Veendam Sunday 8a.m. -5 p.m. Harbor Place
July 22 Independence Sunday 7 a.m. —4:30 a.m. (7/23) Town Pier

July 27 Maasdam F Friday 7 a.m.— 3 p.m. Harbor Place
July 28 Insignia Saturday 8 a.m. — 6 p.m. Harbor Place
July 29 Maasdam Sunday 8 a.m. -5 p.m. Harbor Place
July 29 Independence Sunday 7 a.m. —4:30 a.m. (7/30) Town Pier

August 3 Veendam F Friday 8 a.m.—5 p.m. Harbor Place
August 5 Veendam Sunday 7am. ~4p.m. Harbor Place
August 5 Independence Sunday 7 a.m. — 4:30 a.m. (8/6) Town Pier
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August 6 Grandeur of the Seas 8am. -6 p.m
August 7 Insignia Tuesday 8a.m.— 6 p.m Harbor Place
August 9 American Constellation Thursday 7 am. — 7 a.m. (8/10) Harbor Place
August 10 Maasdam F Friday 7 am. —3 p.m. Harbor Place
August 12 Maasdam Sunday 8a.m.—5 p.m. Harbor Place
August 12 Independence Sunday 7 a.m. — 4:30 a.m. (8/13) Town Pier
August 17 Veendam F Friday 7am. -3 pm Harbor Place
August 17 Insignia Monday 8 a.m. - 6 p.m. Harbor Place
August 19 Veendam Sunday 7 am.—4 p.m. Harbor Place
August 19 American Constellation Sunday 7 a.m. — 7 a.m. (8/20) Harbor Place
August 19 Independence Sunday 7 a.m. — 4:30 a.m. (8/20) Town Pier
August 24 Maasdam F Friday 8 a.m. - 5 p.m. Harbor Place
August 26 Rotterdam Sunday 7am. -3 p.m. Harbor Place
August 26 Independence Sunday 7 a.m. — 4:30 a.m. (8/27) Town Pier
August 27 Anthem of the Seas Monday 7 am.— 6 p.m. Harbor Place
August 28 Freedom of the Seas F Tuesday 7 a.m. — 6 p.m. Harbor Place
August 29 American Constellation Wednesday 7 a.m. -7 a.m. (8/30) Harbor Place
August 31 Veendam F Friday 8 a.m. -5 p.m. Harbor Place
September 2 Veendam Sunday 7 am. -3 p.m. Harbor Place
September 2 Independence Sunday 7 a.m. — 4:30 a.m. (9/3) Town Pier
September 3 Grandeur of the Seas Monday 8 a.m. — 6 p.m. Harbor Place
September 5 Crystal Symphony Wednesday 7 a.m. —4 p.m. Harbor Place
September 5 Norwegian Escape* Thursday 8 a.m. — 6 p.m. Harbor Place
September 6 Insignia Wednesday 8 a.m.— 6 p.m. Harbor Place
September 7 Rotterdam F Friday 7 am. — 3 p.m. Harbor Place
September 8 American Constellation Saturday 7 a.m. -7 a.m. (9/9) Harbor Place
September 9 Rotterdam Sunday 8a.m.— 5 p.m. Harbor Place
September 9 Freedom of the Seas Sunday 7 am. — 6 p.m. Harbor Place
September 9 Independence Sunday 7 a.m. —4:30 a.m. (9/3) Town Pier
September 10 Anthem of the Seas Monday 7 am. -5 p.m. Harbor Place
September 12 Norwegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
September 13 Sununit Thursday 7am. -5 p.m. Harbor Place
September 14 Veendam F Friday 7am. -4 p.m. Harbor Place
September 15 Serenade of the Seas F Saturday 7am.—6p.m. Harbor Place
September 16 Veendam Sunday 8am.—5p.m. Harbor Place
September 16 Zuiderdam Sunday 8am. -5 p.m. Harbor Place
September 16 Insignia Sunday 8 a.m.— 6 p.m. Harbor Place
September 16 Independence Sunday 7 am. -4:30 a.m. (9/17) Town Pier
September 17 Grandeur of the Seas Monday 8 a.m. -6 p.m. Harbor Place
September 18 Serenade of the Seas Tuesday 7 a.m. — 6 p.m. Harbor Place
September 18 American Constellation Tuesday 7 am.~7 am. (9/19) Harbor Place
September 19 Norwegian Escape Wednesday 8am. —6p.m. Harbor Place
September 20 Crystal Symphony F Thursday 8am. -5 p.m. Harbor Place
September 21 Rotterdam F Friday 7 a.m. -3 p.m. Harbor Place
September 23 Rotterdam Sunday 8am.—S5 p.m. Harbor Place
September 23 Independence Sunday 7 am. — 4:30 a.m. (9/24) Town Pier
September 24 Anthem of the Seas Monday 7 a.m. - 6 p.m. Harbor Place
September 25 Regal Princess Tuesday 7am. -7 p.m. Harbor Place
September 26 Norwegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
September 27 Summit Thursday 7am.—5p.m. Harbor Place
September 27 Serenade of the Seas F Thursday 7 a.m.— 6 p.m. Harbor Place
September 28 Veendam F Friday 7 am. —3 p.m. Harbor Place
September 28 Aurora Friday 8a.m.— 5 p.m. Harbor Place
September 28 Silver Spirit* Friday 8 a.m. -2 p.m. Harbor Place
September 29 Crystal Symphony Saturday 8 a.m.—5 p.m. Harbor Place
September 29 Zuiderdam F Saturday 8 a.m. — 6 p.m. Harbor Place

Harbr Place -
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September 30 Veendam Sunday 8am. —5p.m. Harbor Place
September 30 Freedom of the Seas Sunday 7am. -6 p.m. Harbor Place
October 1 Grandeur of the Seas Monday 8 a.m. - 6 p.m. Harbor Place
October 2 Regal Princess Tuesday 7am. -7 p.m. Harbor Place
October 3 Nonvegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
October 4 Norwegian Dawn Thursday 8 am. -5 p.m. Harbor Place
October 5 Rotterdam F Friday 7am. -3 p.m. Harbor Place
October 5 Serenade of the Seas F Friday 7 a.m. — 6 p.m. Harbor Place
October 6 Zuiderdam Saturday 8 am. -5 p.m. Harbor Place
October 6 Insignia Saturday 8am.— 6 p.m. Harbor Place
October 7 Rotterdam Sunday 8am.—5p.m. Harbor Place
October 8 Anthem of the Seas Monday 7am. -6 p.m. Harbor Place
October 8 American Constellation Monday 7a.m.—7 am. (10/9) Harbor Place
October 9 Regal Princess Tuesday 7am.—7 p.m. Harbor Place
October 10 Norwegian Escape Wednesday 8 a.m.— 6 p.m. Harbor Place
October 11 Summit Thursday 7am. -5 p.m. Harbor Place
October 12 Veendam F Friday 7am. -3 p.m. Harbor Place
October 12 Royal Princess Friday 7am.—7 p.m. Harbor Place
October 13 Silver Spirit F Saturday 9:30 a.m. — 6 p.m. Harbor Place
October 15 Grandeur of the Seas Monday 8 am. — 6 p.m. Harbor Place
October 16 Regal Princess Tuesday 7am. -7 p.m. Harbor Place
October 17 Nonwegian Escape Wednesday 8 am. - 6 p.m. Harbor Place
October 18 Norwegian Dawn Thursday 8 am. -5 p.m. Harbor Place
October 18 Serenade of the Seas F Thursday 7am. -6 p.m. Harbor Place
October 18 American Constellation Thursday 7am.—7am. (10/19) Harbor Place
October 19 Rotterdam F Friday 7am. -3 p.m. Harbor Place
October 19 Zuiderdam F Friday 8am. —5p.m. Harbor Place
October 19 Silver Spirit Friday 8 am. -2 p.m. Harbor Place
October 20 Insignia Saturday 8 am. — 6 p.m. Harbor Place
October 22 Anthem of the Seas Monday 7 a.m. — 6 p.m. Harbor Place
October 23 Silver Wind* Tuesday 8am. -1 p.m. Harbor Place
October 23 Serenade of the Seas Tuesday 7am. -6 p.m. Harbor Place
October 24 Norwegian Escape Wednesday 8 am. -6 p.m. Harbor Place
October 26 Insignia Friday 8 am. —6p.m. Harbor Place
October 29 Grandeur of the Seas Monday 8 a.m.— 6 p.m. Harbor Place
November | Norwegian Dawn Thursday 8am. -5 p.m. Harbor Place
November 2 Silver Spirit Friday 9:30 a.m. — 6 p.m. Harbor Place
November 2 Royal Princess Friday 7 a.m. — 6 p.m. Harbor Place
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America Constellation ~ American Cruise Lines ACL 14 270 170

Anthem of the Seas Royal Caribbean Int. Norton Lilly 5 1142° 4180 1800
Aurora P & O Cruises Chase, Leavitt & Co. 1 886’ 1316 700
Crystal Symphony Crystal Cruises Chase, Leavitt & Co. 3 781 940 545
Freedom of the Seas Royal Caribbean Int. Norton Lilly 5 1112 4328 1360
Grandeur of the Seas  Royal Caribbean Int. Norton Lilly 9 916’ 1950 760
Hebridean Sky Salen Ship Moran Shipping 1 294°

Independence American Cruise Lines ACL 20 215’ 100 25
Insignia Oceania Cruises Intercruises 9 594° 684 375
Maasdam Holland America Intercruises 15 718’ 1258 602
Marina Oceania Cruises Intercruises 1 785’ 1250 800
Nonrwegian Dawn Norwegian Cruise Line Intercruises 3 965’ 2224 1200
Norwegian Escape Norwegian Cruise Line Intercruises 8 1069 4270 1730
Regal Princess Princess Cruises Intercruises 4 1082° 3560 1378
Rotterdam Holland America Intercruises 8 780° 1316 602
Royal Princess Princess Cruises Intercruises 2 1083 3560 1346
Serenade of the Seas Royal Caribbean Int. Norton Lilly 6 962’ 2500 859
Silver Spirit Silver Seas Cruises Chase, Leavitt & Co. 4 642’ 540 376
Silver Wind Silver Seas Cruises Chase, Leavitt & Co. 1 507 294 208
Summit Celebrity Cruises Norton Lilly 3 965’ 2038 997
Veendam Holland America Intercruises 18 720 1350 580
Zuiderdam Holland America Intercruises 4 950’ 1916 800

144

Pending PAX CAP issues for ships on the dates indicated, total above does not include the below dates.
American Constellation — 7/30/18 (Pax cap exceeded by Freedom of the Seas)
Freedom of the Seas —7/30/18, 9/25/18 and 10/16/18 (7/30 Summer pax cap 3500, 9/25 and 10/16 Regal Pr. 2388 pax over )
Insignia — 8/27/18 and 9/30/18 (8/27 Summer pax cap 3500 with Anthem scheduled, 9/30 Veendam and Freedom of the Seas 862 pax over)
Regal Princess — 10/23/18 (10/23 Silver Wind and Serenade of the Seas 854 pax over)

Serenade of the Seas — 10/9/18 (10/9 Regal Princess scheduled 560 pax over)



