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AGENDA

Bar Harbor Cruise Ship Committee
Thursday September 29, 2016

12:30 PM
Council Chambers
Municipal Building
93 Cottage Street

Election of Officers

Call to Order

Approval of Minutes

A. May 12, 2016

Adoption of agenda

Staff Reports

A. Ferry Terminal Property update

Regular Business

Cruise Passenger Economic Study update

Local Shop Survey update.

2018 Bar Harbor Cruise Ship Schedule and Passenger Caps
Ground Transportation needs resulting from Ferry Terminal Reuse

Cottage Street Streetscape Study update

mmo oWy

Meeting time discussion
Items for the next agenda
Set next meeting time, date and place for the next meeting.

Adjournment

September 29, 2016 Cruise Ship Committee Agenda



Minutes
Bar Harbor Cruise Ship Committee
May 12, 2016
12:30 P.M.
Council Chambers — Municipal Building
93 Cottage Street

I. CALL TO ORDER

Chair Eben Salvatore called the meeting to order at 12:30 P.M.

Members present: Eben Salvatore, Chair, James Collier, Vice Chair; Anne Greenlee,
Member; Paul Paradis, Member, Amy Powers, Member; Jeff Dobbs, Member, Greg
Gordon, Member; John Kelly, Member; Clare Bingham, Member; Charlie Phippen,
Member; Jim Willis, Member, Ken Smith, Member,; and Robert Osborne, Secretary.

Also present: Cornell Knight, Town Manager, Martha Searchfield, Chamber; Brian
Hubble. Todd Gabe and Jim McConnon by phone.

II. APPROVAL OF MINUTES
A. April 14,2016
Myr. Paradis moved to approve the April 14, 2016 minutes as presented. Mr.
Dobbs seconded the motion, and the Committee voted unanimously to approve the
motion.

III. ADOPTION OF AGENDA
Mr. Paradis moved to adopt the agenda as published. Mr. Collier seconded the
motion, and the Committee voted unanimously to approve the motion.

IV. STAFF REPORTS

A. Ferry Terminal Property Update

Cornell Knight told the committee the state is still waiting for Marine Atlantic to
sign the lease.

V. REGULAR BUSINESS

A. Discussion to finalize questions for Cruise Passenger Economic
Study

Todd Gabe and Jim McConnan were present by speaker phone to discuss the
draft questions for the Economic Study. (Draft questions attached to minutes).
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John Kelly: Questions should identify usage of the Island Explorer.
Jeff Dobbs: Discussed the Shore Path in question 18.

Martha Searchfield: Noted Downtown Dropoff Committee question. Did
respondent have adequate time to shop and or eat prior to return to ship? This
year there were time hangups. Questions 7-12 cover this?

Martha Searchfield: Asked if not shopping is it because of restrictions on
luggage?

Anne Greenlee: Asked for clarification on questions just for passengers or are
residents also asked questions.

Charlie Phippen: Asked are the way finding signs working and the Museum in
the Streets signs as well?

James Collier: Noted that questions 3 and 4 should be switched. He also noted
that some blank comment space could yield useful information.

Amy Powers: Questions should ask did you eat or have time to eat? Some
excursions include lunch. It was noted that by naming the tour would identify
which include meals/services/timing.

Claire Bingham: Asked about US Customs and timing when it takes longer than

expected there is some frustration and less time available. Also an exchange rate
question.

Greg Gordon: Asked about flying or driving to origin of cruise tour. He also
noted that the Island Explorer ends around Columbus Day and asked how this
might affect late cruises?

It was noted that the surveys are tracked by date and can be sorted to see how

something date specific affects the response and could also be used to look at
weather conditions.

John Kelly: Noted that both Island Explorer and Acadia National Park clarifiers
are useful included Thunder Hole, Jordan Pond, Loop Road.

It was noted that the survey is fairly long and could be shortened with combining
of questions.

Jeff Dobbs: He noted that feedback from merchants and restaurants could be
gathered at the end of the season. This would be a separate topic of conversation.

VI. ITEMS FOR THE NEXT AGENDA

The Committee will get a progress report on the Passenger study.
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VII. SET NEXT MEETING TIME, DATE AND PLACE
September 15, 2016 at 12:30 pm..
VIII. ADJOURNMENT

Mr. Dobbs moved that the meeting be adjourned at 1:20 pm and Mr. Kelly seconded the
motion which passed unanimously.

Signed as approved.:

Robert Osborne, Secretary Date
Cruise Ship Committee, Town of Bar Harbor
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Robert Osborne

From: Amy E. Powers (Amy Powers) <director@cruisemaineusa.com>

Sent: Thursday, August 25, 2016 9:49 AM

To: Jeff Dobbs

Cc: Robert Osborne; Anne Greenlee; Charles Phippen; Clare Bingham;
Manager@Barharbormaine. Gov; Eben Salvatore; Greg Gordon; James Collier; Jim Willis;
John Kelly; Jon Carter; Kenneth Smith; Martha Searchfield; Mr. Paul Paradis; Angie
Chamberlain; Sandy McFarland

Subject: Re: Seeking agenda items for September Cruise Ship Committee meeting.

Hi Jeff:

Please see below from Todd Gabe. I got this update from Todd last week.
Hi Amy,
It's going great.

We have distributed about 2,000 surveys... and it looks like we're around a 50 percent
response rate.

We've covered passengers from the larger (Veendam, Rotterdam and Grandeur of the Seas)
and smaller (Independence) ships.

We plan to distribute surveys tomorrow (American Glory), Friday (Veendam), Saturday
(Grande Caribe) and Sunday (Independence and Veendam). Then we'll be back in
September...

The passengers, crew and everyone in Bar Harbor (e.g., Mike at Harbor Place, the harbor
master staff, etc.) have been very helpful and friendly.

Todd

"Amy E. Powers (Amy Powers)" <director @cruisemaineusa.com> writes:
hi Todd:

I'hope all is going well. I am wondering how you are doing with the survey to date? Do you need any assistance
with any thing?

Let me know!

Best,
Amy

Amy Powers, Director
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2018 BAR HARBOR CRUISE SHIP SCHEDULE

Updated 8/19/16

DATE SHIP NS  TIME_ ~ DOCK
April 26 Veendam F Thursday 8 a.m. — 6 p.m. Harbor Place
April 30 Marina Monday 8 a.m. — 6 p.m. Harbor Place
May 11 Veendam F Friday 8 a.m.— 5 p.m. Harbor Place
May 14 Grandeur of the Seas Monday 8 a.m. — 6 p.m. Harbor Place
May 14 Independence Monday 7 a.m. — 3 a.m. (5/15) Town Pier
May 18 Maasdam F Friday 8 a.m.— 5 p.m. Harbor Place
May 20 Maasdam Sunday 8am. -5 p.m. Harbor Place
May 20 Independence Sunday 7 a.m. —4:30 a.m. (5/21) Town Pier
May 21 American Constellation Monday 7am.—7am. (5/22) Harbor Place
May 26 Hebridean Sky* Saturday Harbor Place
May 27 Veendam Sunday 7am. -3 p.m. Harbor Place
May 27 Independence Sunday 7 a.m. - 3 a.m. (5/28) Town Pier
May 31 American Constellation Thursday 7 am.—7am. (6/1) Harbor Place
June 1 Maasdam F Friday 8am. -5 p.m. Harbor Place
June 3 Maasdam Sunday 7am.—3pm. Harbor Place
June 3 Independence Sunday 7 a.m. -3 a.m. (6/4) Town Pier
June 4 Freedom of the Seas* Monday 7 am. - 6 p.m. Harbor Place
June 8 Veendam Friday 7am. -4 p.m. Harbor Place
June 10 Independence Sunday 7 am.-3am. (6/11) Town Pier
June 10 American Constellation Sunday 7am.—7 am. (6/11) Harbor Place
June 11 Grandeur of the Seas Monday 8 a.m.— 6 p.m. Harbor Place
June 15 Maasdam F Friday 8am.—5p.m. Harbor Place
June 17 Maasdam Sunday 7am.—3p.m. Harbor Place
June 17 Independence Sunday 7 am.—3 a.m. (6/18) Town Pier
June 20 American Constellation Wednesday 7 a.m. — 7 am. (6/21) Harbor Place
June 24 Veendam Sunday 8 am. -5 p.m. Harbor Place
June 24 Independence Sunday 7 am. — 4:30 a.m. (6/25) Town Pier
June 29 Maasdam F Friday 8a.m.—5p.m. Harbor Place
June 30 American Constellation Saturday 7 am.—7am. (7/1) Harbor Place
July 1 Maasdam Sunday 7am.—3 p.m. Harbor Place
July 1 Independence Sunday 7 a.m. —4:30 a.m. (7/2) Town Pier
July 2 Freedom of the Seas Monday 7 a.m. -6 p.m. Harbor Place
July 6 Veendam Friday 7am.—-3p.m. Harbor Place
July 8 Independence Sunday 7 a.m. — 4:30 a.m. (7/9) Town Pier
July 9 Grandeur of the Seas Monday 8 a.m. — 6 p.m. Harbor Place
July 10 American Constellation Tuesday 7 am.—7am. (7/11) Harbor Place
July 13 Maasdam F Friday 8 a.m.— 5 p.m. Harbor Place
July 15 Maasdam Sunday 7am.—3 p.m. Harbor Place
July 15 Independence Sunday 7 a.m. —4:30 a.m. (7/16) Town Pier
July 18 Insignia Wednesday 8 a.m.— 6 p.m. Harbor Place
July 20 American Constellation Tuesday 7 am.—7am. (7/21) Harbor Place
July 22 Veendam Sunday 8am.—5p.m. Harbor Place
July 22 Independence Sunday 7 a.m. —4:30 a.m. (7/23) Town Pier
July 27 Maasdam F Friday 7am.—3p.m. Harbor Place
July 28 Insignia Saturday 8 a.m.— 6 p.m. Harbor Place
July 29 Maasdam Sunday 8 am. -5 p.m. Harbor Place
July 29 Independence Sunday 7 a.m. — 4:30 a.m. (7/30) Town Pier
July 30+ Freedom of the Seas pax cap Monday 7 a.m. -6 p.m. Harbor Place
July 30 + American Constellation pc Tuesday 7 a.m.~7 am. (7/31) Harbor Place
August 3 Veendam Friday 8a.m.— 5 p.m. Harbor Place
August 5 Veendam Sunday 7 a.m. —4 p.m. Harbor Place
August 5 Independence Sunday 7 a.m. — 4:30 a.m. (8/6) Town Pier
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August 6 Grandeur of the Seas Monday 8am. —6p.m. Harbor Place
August 7 Insignia Tuesday 8 a.m. — 6 p.m. Harbor Place
August 9 American Constellation Thursday 7 a.m. ~ 7 a.m. (8/10) Harbor Place
August 10 Maasdam F Friday 7 a.m. -3 p.m. Harbor Place
August 12 Maasdam Sunday 8a.m.-5p.m. Harbor Place
August 12 Independence Sunday 7 a.m. — 4:30 a.m. (8/13) Town Pier
August 17 Veendam Friday 7am. -3 p.m. Harbor Place
August 17 Insignia Monday 8 a.m. — 6 p.m. Harbor Place
August 19 Veendam Sunday 7am. -4 p.m. Harbor Place
August 19 American Constellation Sunday 7 a.m. — 7 a.m. (8/20) Harbor Place
August 19 Independence Sunday 7 a.m. — 4:30 a.m. (8/20) Town Pier
August 24 Maasdam F Friday 8 a.m. — 5 p.m. Harbor Place
August 26 Rotterdam Sunday 7 am. -3 p.m. Harbor Place
August 26 Independence Sunday 7 a.m. - 4:30 a.m. (8/27) Town Pier
August 27 Anthem of the Seas Monday 7 a.m. -6 p.m. Harbor Place
August 27+ Insignia pax cap Monday 8 a.m. — 6 p.m. Harbor Place
August 28 Freedom of the Seas F Tuesday 7am.—6p.m. Harbor Place
August 29 American Constellation Wednesday 7 a.m. — 7 a.m. (8/30) Harbor Place
August 31 Veendam Friday 8 a.m. — 5 p.m. Harbor Place
September 2 Veendam Sunday 7 am.—3p.m. Harbor Place
September 2 Independence Sunday 7 am. —4:30 a.m. (9/3) Town Pier
September 3 Grandeur of the Seas Monday 8 am.— 6 p.m. Harbor Place
September 5 Crystal Symphony Wednesday 7am.—4p.m. Harbor Place
September 5 Norwegian Escape* Thursday 8 a.m. - 6 p.m. Harbor Place
September 6 Insignia Wednesday 8 a.m. - 6 p.m. Harbor Place
September 7 Rotterdam Friday 7 am.—3 p.m. Harbor Place
September 8 American Constellation Saturday 7 a.m. —7 a.m. (9/9) Harbor Place
September 9 Rotterdam Sunday 8 a.m. — 5 p.m. Harbor Place
September 9 Freedom of the Seas Sunday 7am.—6p.m. Harbor Place
September 9 Independence Sunday 7 a.m. -4:30 a.m. (9/3) Town Pier
September 10 Anthem of the Seas Monday 7am.-5p.m. Harbor Place
September 12 Norwegian Escape Wednesday 8a.m. -6 p.m. Harbor Place
September 13 Summit Thursday 7a.m.—5 p.m. Harbor Place
September 14 Veendam Friday 7am.—4 p.m. Harbor Place
September 15 Serenade of the Seas F Saturday 7am.—6p.m. Harbor Place
September 16 Veendam Sunday 8 am. -5 p.m. Harbor Place
September 16 Zuiderdam Sunday 8 am. -5 p.m. Harbor Place
September 16 Insignia Sunday 8 a.m. — 6 p.m. Harbor Place
September 16 Independence Sunday 7 a.m. -4:30 a.m. (9/17) Town Pier
September 17 Grandeur of the Seas Monday 8 a.m.— 6 p.m. Harbor Place
September 18 Serenade of the Seas Tuesday 7 am.— 6 p.m. Harbor Place
September 18 American Constellation Tuesday 7 a.m.—7 a.m. (9/19) Harbor Place
September 19 Norwegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
September 20 Crystal Symphony F Thursday 8 a.m. — 5 p.m. Harbor Place
September 21 Rotterdam Friday 7 am. -3 p.m. Harbor Place
September 23 Rotterdam Sunday 8a.m.-5p.m. Harbor Place
September 23 Independence Sunday 7 a.m. — 4:30 a.m. (9/24) Town Pier
September 24 Anthem of the Seas Monday 7am.—6p.m. Harbor Place
September 25 Regal Princess Tuesday 7a.m.—7 p.m. Harbor Place
September 25 + Freedom of the Seas pax cap  Tuesday 7 a.m. — 6 p.m. Harbor Place
September 26 Norwegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
September 27 Summit Thursday 7 am.—5p.m. Harbor Place
September 27 Serenade of the Seas F Thursday 7a.m. -6 p.m. Harbor Place
September 28 Veendam Friday 7am. -3 p.m. Harbor Place
September 28 Aurora Friday 8a.m.—5 p.m. Harbor Place
September 28 Silver Spirit* Friday 8 a.m. — 2 p.m. Harbor Place
September 29 Crystal Symphony Saturday 8am.—5 p.m. Harbor Place
September 29 Zuiderdam Saturday 8 a.m.— 6 p.m. Harbor Place
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September 30 Veendam Sunday 8am.—5p.m. Harbor Place
September 30 Freedom of the Seas Sunday 7 a.m. — 6 p.m. Harbor Place
September 30 + Insignia pax cap Wednesday 8 a.m. — 6 p.m. Harbor Place
October 1 Grandeur of the Seas Monday 8 a.m. — 6 p.m. Harbor Place
October 2 Regal Princess Tuesday 7 a.m. — 7 p.m. Harbor Place
October 3 Norwegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
October 4 Norwegian Dawn Thursday 8am.—5p.m. Harbor Place
October 5 Rotterdam F Friday 7 am. -3 p.m. Harbor Place
October 5 Serenade of the Seas F Friday 7 a.m. — 6 p.m. Harbor Place
October 6 Zuiderdam Saturday 8am.—5p.m. Harbor Place
October 6 Insignia Saturday 8 a.m. — 6 p.m. Harbor Place
October 7 Rotterdam Sunday 8a.m. — 5 p.m. Harbor Place
October 8 Anthem of the Seas Monday 7 a.m.—6p.m. Harbor Place
October 8 American Constellation Monday 7 a.m. — 7 a.m. (10/9) Harbor Place
October 9 Regal Princess Tuesday 7am.—7p.m. Harbor Place
October 9 + Serenade of the Seas pax cap  Tuesday 7 am.—6p.m. Harbor Place
October 10 Norwegian Escape Wednesday 8am.—6p.m. Harbor Place
October 11 Summit Thursday 7 a.m.— 5 p.m. Harbor Place
October 12 Veendam Friday 7 am. -3 p.m. Harbor Place
October 12 Royal Princess Friday 7 am.—7 p.m. Harbor Place
October 13 Silver Spirit F Saturday 9:30 a.m. — 6 p.m. Harbor Place
October 15 Grandeur of the Seas Monday 8 am. - 6 p.m. Harbor Place
October 16 Regal Princess Tuesday 7 a.m. — 7 p.m. Harbor Place
October 16 + Freedom of the Seas pax cap  Tuesday 7am.—6p.m. Harbor Place
October 17 Norwegian Escape Wednesday 8a.m.—6p.m. Harbor Place
October 18 Norwegian Dawn Thursday 8am.-5p.m. Harbor Place
October 18 Serenade of the Seas F Thursday 7am.—6p.m. Harbor Place
October 18 American Constellation Thursday 7a.m.—7 am. (10/19) Harbor Place
October 19 Rotterdam Friday 7am.-3p.m. Harbor Place
October 19 Zuiderdam Friday 8a.m.—5 p.m. Harbor Place
October 19 Silver Spirit Friday 8 a.m. — 2 p.m. Harbor Place
October 20 Insignia Saturday 8 a.m. — 6 p.m. Harbor Place
October 22 Anthem of the Seas Monday 7 a.m.— 6 p.m, Harbor Place
October 23 Silver Wind* Tuesday 8am. -1 p.m. Harbor Place
October 23 Serenade of the Seas Tuesday 7 a.m.— 6 p.m. Harbor Place
October 23+ Regal Princess pax cap Tuesday 7am.—7p.m. Harbor Place
October 24 Norwegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
October 26 Insignia Friday 8 a.m.— 6 p.m. Harbor Place
October 29 Grandeur of the Seas Monday 8 am.—6p.m. Harbor Place
November 1 Norwegian Dawn Thursday 8 am.—5p.m. Harbor Place
November 2 Silver Spirit Friday 9:30 a.m. - 6 p.m. Harbor Place
November 2 Royal Princess Friday 7am.-6p.m. Harbor Place




Ship Specifications 2018

SHIP =TT T ULINE VISITS " LENGTH "PASS. CREW.

America Constellation  American Cruise Lines ACL 15 270° 170

Anthem of the Seas Royal Caribbean Int. Norton Lilly 5 1142 4180 1800
Aurora P & O Cruises Chase, Leavitt & Co. 1 886’ 1316 700
Crystal Symphony Crystal Cruises Chase, Leavitt & Co. 3 781° 940 545
Freedom of the Seas Royal Caribbean Int. Norton Lilly 8 1112° 4328 1360
Grandeur of the Seas  Royal Caribbean Int. Norton Lilly 9 916’ 1950 760
Hebridean Sky Salen Ship Moran Shipping 1 294’

Independence American Cruise Lines ACL 20 215’ 100 25
Insignia Oceania Cruises Intercruises 11 594’ 684 375
Maasdam Holland America Intercruises 15 718 1258 602
Marina Oceania Cruises Intercruises 1 785’ 1250 800
Norwegian Dawn Norwegian Cruise Line Intercruises 3 965’ 2224 1200
Norwegian Escape Norwegian Cruise Line Intercruises 8 1069’ 4270 1730
Regal Princess Princess Cruises Intercruises 5 1082 3560 1378
Rotterdam Holland America Intercruises 8 780° 1316 602
Royal Princess Princess Cruises Intercruises 2 1083’ 3560 1346
Serenade of the Seas Royal Caribbean Int. Norton Lilly 7 962’ 2500 859
Silver Spirit Silver Seas Cruises Chase, Leavitt & Co. 4 642’ 540 376
Silver Wind Silver Seas Cruises Chase, Leavitt & Co. 1 507’ 294 208
Summit Celebrity Cruises Norton Lilly 3 965’ 2038 997
Veendam Holland America Intercruises 18 720° 1350 580
Zuiderdam Holland America Intercruises 4 950’ 1916 800

152

Tentative reservations pending PAX CAP adjusments
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April 26 Veendam Thursday 8 a.m. -6 p.m. Harbor Place
April 30 Marina Monday 8a.m. -6 p.m. Harbor Place
May 11 Veendam F Friday 8am.—5p.m. Harbor Place
May 14 Grandeur of the Seas Monday 8 a.m. — 6 p.m. Harbor Place
May 14 Independence Monday 7 a.m. — 3 a.m. (5/15) Town Pier

May 18 Maasdam F Friday 8am.—5p.m, Harbor Place
May 20 Maasdam Sunday 8 am. -5 p.m. Harbor Place
May 20 Independence Sunday 7 am. —4:30 a.m. (5/21) Town Pier

May 21 American Constellation Monday 7 a.m.—7 a.m. (5/22) Harbor Place
May 26 Hebridean Sky* Saturday Harbor Place
May 27 Veendam Sunday 7am. -3 p.m. Harbor Place
May 27 Independence Sunday 7 a.m. — 3 a.m. (5/28) Town Pier

May 31 American Constellation Thursday 7am.-7am.(6/1) Harbor Place
June 1 Maasdam F Friday 8 am.—5p.m. Harbor Place
June 3 Maasdam Sunday 7am.—3p.m. Harbor Place
June 3 Independence Sunday 7a.m.—3am. (6/4) Town Pier

June 4 Freedom of the Seas* Monday 7am.-6p.m. Harbor Place
June 8 Veendam F Friday 7am.-4p.m. Harbor Place
June 10 Independence Sunday 7 am. -3 am. (6/11) Town Pier

June 10 American Constellation Sunday 7am.—7am. (6/11) Harbor Place
June 11 Grandeur of the Seas Monday 8 a.m. — 6 p.m. Harbor Place
June 15 Maasdam F Friday 8 a.m. — 5 p.m. Harbor Place
June 17 Maasdam Sunday 7 a.m.—3 p.m. Harbor Place
June 17 Independence Sunday 7am.—3am. (6/18) Town Pier

June 20 American Constellation Wednesday 7am.—7am. (6/21) Harbor Place
June 24 Veendam Sunday 8am.—5p.m. Harbor Place
June 24 Independence Sunday 7 a.m. — 4:30 a.m. (6/25) Town Pier

June 29 Maasdam F Friday 8am.—5p.m. Harbor Place
June 30 American Constellation Saturday 7a.m.—7am. (7/1) Harbor Place
July 1 Maasdam Sunday 7am.—3p.m. Harbor Place
July 1 Independence Sunday 7 am. —4:30 a.m. (7/2) Town Pier

July 2 Freedom of the Seas Monday 7 am.—-6p.m. Harbor Place
July 6 Veendam F Friday 7am.-3p.m. Harbor Place
July 8 Independence Sunday 7 a.m. — 4:30 a.m. (7/9) Town Pier

July 9 Grandeur of the Seas Monday 8 a.m. — 6 p.m. Harbor Place
July 10 American Constellation Tuesday 7am.—7am. (7/11) Harbor Place
July 13 Maasdam F Friday 8a.m.—5 p.m. Harbor Place
July 15 Maasdam Sunday 7 am.—3 p.m. Harbor Place
July 15 Independence Sunday 7 a.m. — 4:30 a.m. (7/16) Town Pier

July 18 Insignia Wednesday 8 am.— 6 p.m. Harbor Place
July 20 American Constellation Tuesday 7am.—7am. (7/21) Harbor Place
July 22 Veendam Sunday 8a.m. — 5 p.m. Harbor Place
July 22 Independence Sunday 7 a.m. —4:30 a.m. (7/23) Town Pier

July 27 Maasdam F Friday 7am.—3p.m. Harbor Place
July 28 Insignia Saturday 8 am.— 6 p.m. Harbor Place
July 29 Maasdam Sunday 8am.-5p.m. Harbor Place
July 29 Independence Sunday 7 a.m. —4:30 a.m. (7/30) Town Pier

August 3 Veendam F Friday 8 am. -5 p.m. Harbor Place
August 5 Veendam Sunday 7am. -4 p.m. Harbor Place
August 5 Independence Sunday 7 a.m. — 4:30 a.m. (8/6) Town Pier
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August 6 Grandeur of the Seas Monday 8 am.— 6 p.m. Harbor Place
August 7 Insignia Tuesday g a.m.— 6 p.m. Harbor Place
August 9 American Constellation Thursday 7 a.m. — 7 a.m. (8/10) Harbor Place
August 10 Maasdam F Friday 7 am.—3 p.m. Harbor Place
August 12 Maasdam Sunday 8 am. -5 p.m. Harbor Place
August 12 Independence Sunday 7 a.m. —4:30 a.m. (8/13) Town Pier

August 17 Veendam F Friday 7 a.m. -3 p.m. Harbor Place
August 17 Insignia Monday 8 a.m. — 6 p.m. Harbor Place
August 19 Veendam Sunday 7 a.m. — 4 p.m. Harbor Place
August 19 American Constellation Sunday 7 a.m. — 7 a.m. (8/20) Harbor Place
August 19 Independence Sunday 7 a.m. — 4:30 a.m. (8/20) Town Pier

August 24 Maasdam F Friday 8 a.m. — 5 p.m. Harbor Place
August 26 Rotterdam Sunday 7 a.m. -3 p.m. Harbor Place
August 26 Independence Sunday 7 a.m. — 4:30 a.m. (8/27) Town Pier

August 27 Anthem of the Seas Monday 7 am. -6 p.m. Harbor Place
August 28 Freedom of the Seas F Tuesday 7 a.m. — 6 p.m. Harbor Place
August 29 American Constellation Wednesday 7 a.m. — 7 a.m. (8/30) Harbor Place
August 31 Veendam F Friday 8a.m. — 5 p.m. Harbor Place
September 2 Veendam Sunday 7 a.m. — 3 p.m. Harbor Place
September 2 Independence Sunday 7 a.m. — 4:30 a.m. (9/3) Town Pier

September 3 Grandeur of the Seas Monday 8 a.m. — 6 p.m. Harbor Place
September 5 Crystal Symphony Wednesday 7 a.m. —4 p.m. Harbor Place
September 5 Norwegian Escape* Thursday g am.— 6 p.m. Harbor Place
September 6 Insignia Wednesday 8 a.m. — 6 p.m. Harbor Place
September 7 Rotterdam F Friday 7am. -3 p.m. Harbor Place
September 8 American Constellation Saturday 7 a.m.—7am. (9/9) Harbor Place
September 9 Rotterdam Sunday 8 am. -5 p.m. Harbor Place
September 9 Freedom of the Seas Sunday 7 a.m.— 6 p.m. Harbor Place
September 9 Independence Sunday 7 a.m. —4:30 a.m. (9/3) Town Pier

September 10 Anthem of the Seas Monday 7 am. -5 p.m. Harbor Place
September 12 Norwegian Escape Wednesday 8 a.m. - 6 p.m. Harbor Place
September 13 Summit Thursday 7 a.m.—5 p.m. Harbor Place
September 14 Veendam F Friday 7 a.m. — 4 p.m. Harbor Place
September 15 Serenade of the Seas F Saturday 7 a.m. — 6 p.m. Harbor Place
September 16 Veendam Sunday 8 a.m. — 5 p.m. Harbor Place
September 16 Zuiderdam Sunday 8am.—5p.m. Harbor Place
September 16 Insignia Sunday 8 a.m. — 6 p.m. Harbor Place
September 16 Independence Sunday 7 a.m.—-4:30 a.m. (9/17) Town Pier

September 17 Grandeur of the Seas Monday 8 a.m. — 6 p.m. Harbor Place
September 18 Serenade of the Seas Tuesday 7 a.m.— 6 p.m. Harbor Place
September 18 American Constellation Tuesday 7 a.m. —7 a.m. (9/19) Harbor Place
September 19 Norwegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
September 20 Crystal Symphony F Thursday 8 am. - 5 p.m. Harbor Place
September 21 Rotterdam F Friday 7 am. -3 p.m. Harbor Place
September 23 Rotterdam Sunday 8 a.m.—5 p.m. Harbor Place
September 23 Independence Sunday 7 a.m. —4:30 a.m. (9/24) Town Pier

September 24 Anthem of the Seas Monday 7 a.m.— 6 p.m. Harbor Place
September 25 Regal Princess Tuesday 7 a.m.— 7 p.m. Harbor Place
September 26 Norwegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
September 27 Summit Thursday 7 am. -5 p.m. Harbor Place
September 27 Serenade of the Seas F Thursday 7 a.m. — 6 p.m. Harbor Place
September 28 Veendam F Friday 7 am.—3 p.m. Harbor Place
September 28 Aurora Friday 8am.—5 p.m. Harbor Place
September 28 Silver Spirit* Friday 8 am.—2 p.m. Harbor Place
September 29 Crystal Symphony Saturday 8 a.m. — 5 p.m. Harbor Place
September 29 Zuiderdam F Saturday 8 a.m. — 6 p.m. Harbor Place
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September 30 Veendam Sunday 8 a.m.—5 p.m. Harbor Place
September 30 Freedom of the Seas Sunday 7 am. -6 p.m. Harbor Place
October 1 Grandeur of the Seas Monday 8a.m. -6 p.m. Harbor Place
October 2 Regal Princess Tuesday 7am. -7 p.m. Harbor Place
October 3 Norwegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
October 4 Norwegian Dawn Thursday 8am. —5p.m. Harbor Place
October 5 Rotterdam F Friday 7am. -3 p.m. Harbor Place
October 5 Serenade of the Seas F Friday 7 am.—6p.m. Harbor Place
October 6 Zuiderdam Saturday 8am.—5 p.m. Harbor Place
October 6 Insignia Saturday 8 a.m. — 6 p.m. Harbor Place
October 7 Rotterdam Sunday 8 am. -5 p.m. Harbor Place
October 8 Anthem of the Seas Monday 7a.m.— 6 p.m. Harbor Place
October 8 American Constellation Monday 7 a.m. — 7 a.m. (10/9) Harbor Place
October 9 Regal Princess Tuesday 7 am. — 7 p.m. Harbor Place
October 10 Norwegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
October 11 Summit Thursday 7am.—5 p.m. Harbor Place
October 12 Veendam F Friday 7am.—3 p.m. Harbor Place
October 12 Royal Princess Friday 7a.m.—7 p.m. Harbor Place
October 13 Silver Spirit F Saturday 9:30 a.m. — 6 p.m. Harbor Place
October 15 Grandeur of the Seas Monday 8 a.m.— 6 p.m, Harbor Place
October 16 Regal Princess Tuesday 7 am.—7 p.m. Harbor Place
October 17 Norwegian Escape Wednesday 8 a.m. — 6 p.m. Harbor Place
October 18 Norwegian Dawn Thursday 8 am. -5 p.m. Harbor Place
October 18 Serenade of the Seas F Thursday 7am.-6p.m. Harbor Place
October 18 American Constellation Thursday 7 a.m. -7 a.m. (10/19) Harbor Place
October 19 Rotterdam F Friday 7am.—3 p.m. Harbor Place
October 19 Zuiderdam F Friday 8 a.m. — 5 p.m. Harbor Place
October 19 Silver Spirit Friday 8am.—2p.m. Harbor Place
October 20 Insignia Saturday 8a.m.— 6 p.m. Harbor Place
October 22 Anthem of the Seas Monday 7am. —6p.m. Harbor Place
October 23 Silver Wind* Tuesday 8 am. - 1p.m. Harbor Place
October 23 Serenade of the Seas Tuesday 7am.—6p.m. Harbor Place
October 24 Norwegian Escape Wednesday 8 a.m.— 6 p.m. Harbor Place
October 26 Insignia Friday 8am.—6p.m. Harbor Place
October 29 Grandeur of the Seas Monday 8a.m.—6p.m. Harbor Place
November 1 Norwegian Dawn Thursday 8am.—5p.m. Harbor Place
November 2 Silver Spirit Friday 9:30 a.m. — 6 p.m. Harbor Place
November 2 Royal Princess Friday 7am.—6p.m. Harbor Place
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America Constellation

SRR LN ot R
American Cruise Lines

__ VISITST 'LENGTH"PASS. CREW.

14 270° 170

Anthem of the Seas Royal Caribbean Int. Norton Lilly 5 1142 4180 1800
Aurora P & O Cruises Chase, Leavitt & Co. 1 886’ 1316 700
Crystal Symphony Crystal Cruises Chase, Leavitt & Co. 3 781 940 545
Freedom of the Seas Royal Caribbean Int. Norton Lilly 5 1112° 4328 1360
Grandeur of the Seas  Royal Caribbean Int. Norton Lilly 9 916’ 1950 760
Hebridean Sky Salen Ship Moran Shipping 1 294’

Independence American Cruise Lines ACL 20 215’ 100 25
Insignia Oceania Cruises Intercruises 9 594° 684 375
Maasdam Holland America Intercruises 15 718’ 1258 602
Marina Oceania Cruises Intercruises 1 785’ 1250 800
Norwegian Dawn Norwegian Cruise Line Intercruises 3 965’ 2224 1200
Norwegian Escape Norwegian Cruise Line Intercruises 8 1069’ 4270 1730
Regal Princess Princess Cruises Intercruises 4 1082’ 3560 1378
Rotterdam Holland America Intercruises 8 780’ 1316 602
Royal Princess Princess Cruises Intercruises 2 1083’ 3560 1346
Serenade of the Seas Royal Caribbean Int. Norton Lilly 6 962’ 2500 859
Silver Spirit Silver Seas Cruises Chase, Leavitt & Co. 4 642’ 540 376
Silver Wind Silver Seas Cruises Chase, Leavitt & Co. 1 507’ 294 208
Summit Celebrity Cruises Norton Lilly 3 965’ 2038 997
Veendam Holland America Intercruises 18 720° 1350 580
Zuiderdam Holland America Intercruises 4 950’ 1916 800

144

Pending PAX CAP issues for ships on the dates indicated, total above does not include the below dates.

American Constellation — 7/30/18 (Pax cap exceeded by Freedom of the Seas)

Freedom of the Seas - 7/30/18, 9/25/18 and 10/16/18 (7/30 Summer pax cap 3500, 9/25 and 10/16 Regal Pr. 2388 pax over )

Insignia - 8/27/18 and 9/30/18 (8/27 Summer pax cap 3500 with Anthem scheduled, 9/30 Veendam and Freedom of the Seas 862 pax over)

Regal Princess — 10/23/18 (10/23 Silver Wind and Serenade of the Seas 854 pax over)

Serenade of the Seas — 10/9/18 (10/9 Regal Princess scheduled 560 pax over)
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Planning Department
93 Cottage Street, Suite I
Bar Harbor, Maine 04609-1400
Tel. 207-288-3329 Fax 207-288-3032

TOWN OF BAR HARBOR PLANNING DEPARTMENT
REQUEST FOR PROPOSALS AND QUALIFICATIONS
COTTAGE STREET STREETSCAPE PROJECT

To: Qualified Engineering and Landscape Architect Designers
Re: Bar Harbor, Maine - Cottage Street Streetscape Plan — Conceptual Design Cost Estimate
Date: August 26, 2016

Request for Qualifications and Proposals: The Town of Bar Harbor, Maine is seeking qualified
parties to develop streetscape designs for the full 0.5 mile length of Cottage Street and produce
construction cost estimates. Firms wishing to submit qualifications, recent design work and
proposal of services must do so by 5 pm Friday, September 16, 2016.

Description of the Project: The purpose of the project is to develop a design that enhances
Cottage Street’s streetscape by improving its aesthetic values, retail viability, pedestrian capacity
and safety as well as serving parking needs. The project is to create conceptual design drawings and
cost estimates that include some design alternatives. The intent is to create conceptual drawings on
which linear costs are estimated (not to create engineering plans). The project would include:
Initial meeting with the Town staff and officials and Key Stakeholders; Site Reconnaissance;
Inventory and Analysis Plans; Initial Concept Plans; Business and Stakeholders Meeting; Public
Presentation; Revised Concepts and a Final Public Presentation.

Budget: The budget for the proposed project is $25,000.00.

Timeframe: The desired start of the project is to hold a stakeholder meeting in September/early
October with Cottage Street affected stakeholders.

Deliverables: Initial meeting with stakeholders and town officials. Site reconnaissance by visual
inventory, inspection and measurement as well as utilization of available GIS aerial photography
and assessor’s mapping. Inventory and analysis plans. Initial conceptual plans. Business and
stakeholder meeting. Public presentation. Revised concept plan and cost estimates in paper and
electronic form. Public presentation.

Available resources: The Town of Bar Harbor has available GIS mapping, 2014 aerial
photography and the 2001 Downtown Masterplan and Design Guidelines document.

Contact person: A packet of materials is available from Bob Osborne, Planning Director. 93
Cottage Street, Bar Harbor, ME 04609. Email at: planner@barharbormaine.gov. Phone is: 207-
288-3329.

Check out what's new in Planning at the Town's website, under Planning Department: www.barharbormaine.gov.
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Robert Osborne

From: Robert Osborne <rosborne@barharbormaine.gov>

Sent: Wednesday, September 14, 2016 2:51 PM

To: 'Eben Salvatore'

Subject: RE: Rescheduled Cruise Ship Committee meeting to 12;30 pm, Thursday September 29,
2016

Eben,

| do not disagree that the long-standing practice is normal business hours and that many of the members participation is
a work related interest. | also recognize that some members travel long distances to attend. Nevertheless, it would not
be a bad thing to create some public record that states why the committee meetings are held at a certain day and time
and that the committee attempted to consider the needs of all of its members.

Bob

From: Eben Salvatore [mailto:ebensalvatore@hotmail.com]

Sent: Wednesday, September 14, 2016 2:30 PM

To: rosborne@barharbormaine.gov

Subject: Re: Rescheduled Cruise Ship Committee meeting to 12;30 pm, Thursday September 29, 2016

| think the committee has a long-standing practice of meeting during normal business hours and many of the
members attribute their participation to a work related interest. Also we have several members that travel 2-
3 hours to attend and their contributions are pretty valuable to our work. | this we can leave it as is.

From: Robert Osborne <rosborne@barharbormaine.gov>

Sent: Wednesday, September 14, 2016 1:42 PM

To: Eben Salvatore

Subject: FW: Rescheduled Cruise Ship Committee meeting to 12;30 pm, Thursday September 29, 2016

Eben,

Chris Maller indicates that he would prefer evening meetings for Cruise Ship Committee (possibly Mondays). | told him
the Committee could discuss it. Do you mind if we add the question to the agenda?

Thanks,
Bob Osborne

From: Chris Maller [mailto:csmaller5333@gmail.com]

Sent: Wednesday, September 14, 2016 1:31 PM

To: rosbhorne@barharbormaine.gov

Subject: Re: Rescheduled Cruise Ship Committee meeting to 12;30 pm, Thursday September 29, 2016

Thanks for your thought.



It would be wise if the clerk who takes the applications for various committees would let people know when the
meeting are.

It seems that retired people and those of independent means are those mostly likely to be able to attend these
committee meetings.

I have served on two other committees in the past and they have met after business hours.

So, this is may be viewed as an unintended selection process to a narrow strata of the citizenry.
Mondays nights seem wide open as a suggestion.

Thanks for your time and effort on this matter.

m

On Tue, Sep 13, 2016 at 4:26 PM, Robert Osborne <rosborne @barharbormaine.gov> wrote:
Chris,

Thanks for your quick response. | realize that a midday meeting has its challenges. | would be happy to agenda a
discussion of meeting times to accommodate your concerns. If we put our heads together we might find a schedule
that could work for everyone and | am willing to work on that.

| would note that the Cruise Ship Committee has met during the day for (at least) the past 15 months. | think the
challenge is to find times that the Council Chambers are available and times work for attendees as well. (The Council
chambers are busy a number of evenings: Town Council meets on the first and third Tuesday of the month at 7:00
pm. Planning Board meets on the first and third Wednesday of the month at 4:00 or 6:00 pm. Design Review Board
meets on the second and fourth Thursday of the month at 6:00 pm. You get the idea). |am also aware that evening
meetings would be a challenge for Amy Powers (Cruise Maine) travelling from Windham.

Respectfully,

Bob Osborne,
Planning Director

From: Chris Maller [mailto:csmaller5333@gmail.com]

Sent: Tuesday, September 13, 2016 3:23 PM

To: rosborne@barharbormaine.gov

Subject: Re: Rescheduled Cruise Ship Committee meeting to 12;30 pm, Thursday September 29, 2016

Hi, the date is fine but for working people 12:30 can't be done.

m

On Tue, Sep 13, 2016 at 10:38 AM, Robert Osborne <rosborne @barharbormaine.gov> wrote:
Dear Cruise Ship Committee,

Please be advised that the meeting for Cruise Ship Committee will not be held this Thursday, rather we
propose to postpone it to 12:30 pm, Thursday September 29, 2016 in the Council Chambers. Please let me
know if this date will work for you ASAP.

Respectfully,

Bob Osborne,



Planning Director
207-288-3329



